
Treasurer 
Ray Suennen – Treasurer 
(920) 448-6321

MISSION 

The purpose of the Brown County 
Treasurer is to provide for the orderly 
collection, disbursement, recording, 
and management of all monies 
received and disbursed by the county 
as mandated by state and federal law. 
The County Treasurer is also charged 
with the administration of property 
taxation and collection for county 
residents and the accounting and 
investment of public monies as 
prescribed by the County Board for 
county agencies and other sub-political 
jurisdictions as required.

PROGRAM DESCRIPTION 

The Brown County Treasurer's Office accomplishes its mission by 
performing three major activities.  First, in accordance with state statute, 
the office keeps records of all monies appropriated and disbursed 
regarding:  general property taxes, bail, fines or forfeitures imposed by 
the courts for violation of state laws or county/municipal ordinances, and 
all other monies received by the County.  Second, the County Treasurer 
is charged with the safekeeping of all county funds and invests such 
funds consistent with state statute and County Board policy.  Third, the 
office maintains assessment rolls, property tax records and provides 
property tax collection services.  The office calculates and prepares tax 
bills for 25 municipalities, certifies plats and pays special assessments 
to taxation districts.  The office also handles transactions affecting 
delinquent taxes and foreclosures.  The County Treasurer's Office 
provides information and services to local municipal governments, 
treasurers, assessors, clerks, and the public.

INITIATIVES 

Assist with Implementation of County Wide ERP System – The current Enterprise Resource Planning (ERP) system will 
no longer be supported after 2026. Administration plans are to implement a new ERP System in 2026.  The Treasurer’s 
office will continue to assist Administration with information identifying processes, procedures and mandated 
requirements related to property taxes, miscellaneous billings, and other issues.  Treasurer personnel will continue to 
participate in the ongoing ERP meetings and tasks, as applicable. 

New Foreclosure and Sales Processes for Tax Delinquent Properties – The County has enacted a new ordinance that 
complies with the Supreme Court’s ruling pertaining to the foreclosure and sale of tax delinquent properties.  The 
treasurer will be implementing new policies, procedures and timelines which conform to the new Wisconsin State 
Statutes.   

Village of Greenleaf – The Treasurer’s office will provide the Village of Greenleaf, a new municipality, with assistance 
and training regarding the property tax collection system, issues that will arise during their first year of operations, and 
the processes, procedures, and timing of property taxes, credits, and other charges. 

5.84 5.84 
5.44 

4.40 4.40 

 2.00

 3.00

 4.00

 5.00

 6.00

 7.00

2022 2023 2024 2025 2026

FT
Es

STAFFING TRENDS

1.09

2.37
2.92

5.21
5.78

0

1

2

3

4

5

6

2022 2023 2024 2025 2026

M
ill

io
ns

 ($
)

EARNINGS CONTRIBUTIONS

56

https://www.browncountywi.gov/departments/treasurer/general-information/


Treasurer 
 
 

FINANCIAL SUMMARY 

 
 
SUMMARY HIGHLIGHTS 
 
 Miscellaneous Revenue – The net increase is due to the projected interest on taxes and an increase to unclaimed 

funds retained.  

 Other Financing Sources – Decrease is due to not having a 2026 budget adjustment for capital outlays for office 
equipment which occurred in 2025.  

 Personnel Costs – Increase is from the standard cost of living adjustments.  

 Operating Expenses – The net decrease is primarily due to a lack of office equipment replacements in 2026 and a 
law change which eliminated the personal property tax refunds. 

 
STAFFING SUMMARY 

 

 

$

849,389 929,427
64,269 105,000

8,323,793 4,791,809
-                16,000         

Total Revenues 9,237,452 5,842,236

246,041 313,536
206,470 317,019

Total Expenses 452,510 630,555

5,861,365 -               Net Total Activity 2,280,717    -                  

Operating Expenses 305,586 293,459 (23,560) -7.43%

8,111,520

619,122 616,547 (14,008) -2.22%

Property Taxes (2,923,577) (5,211,681) (5,211,681) (5,781,556) (569,875) 10.93%

6,398,103 555,867 9.51%

Personnel Costs 313,536 323,088 9,552 3.05%

74 0.01%

Other Financing Sources 15,516          -                   (16,000)      -100.00%
Miscellaneous Revenue 7,061,503 5,363,602 571,793 11.93%

Change from 2025
Amended Budget

%
2024
Actual

2025 
Estimated

2025
Amended

Budget
2026

Budget

Public Charges 105,000 105,000 -              0.00%
Intergov. Revenue 929,501 929,501

Position FTE
Unit
Rate

Budget
Hours Cost

Treasurer* 1.00  51,135        
Deputy Treasurer 1.00  34.77  2,088   72,600        
Financial Specialist 1.00  26.28  2,088   54,873        
Account Clerk II 1.00  22.49  2,088   46,959        
LTE-Tax Collection Help 0.40  17.50  834      14,596        
Budgeted Overtime -     1,000           

4.40  7,098   241,163      
*Elected Official

Regular Earnings 241,163      
Fringe Benefits 81,925        

2026 Total Compensation 323,088      

Salary Summary does not reflect 2026 cost of living or other potential
compensation adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

Type of Service Provided Annual Cost

Cash Courier Services 40,000
Mail Services 10,000

50,000
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

General property taxes (2,923,577) (2,605,841)    (5,211,681)   (5,211,681)   (5,781,556)   (5,781,556)   
Interest on taxes 594,112      409,134        660,000        660,000        660,000        660,000        
Penalties on taxes 192,846      122,702        200,000        200,000        200,000        200,000        
Penalties on special assessments 28,264        11,828          35,000          35,000          35,000          35,000          
Ag use conversion 64,203        43,982          75,000          75,000          75,000          75,000          
Charges and fees Tax deed 66 400 30,000          30,000          30,000          30,000          
Intergovt charges 34,168        34,501          34,501          34,427          34,501          34,501          
Miscellaneous 2,073          255 7,000            7,000            2,320            2,320            
Miscellaneous Unclaimed funds retained - - 54,559          54,817          86,282          86,282          
Interest 6,920,170  3,502,548     7,000,000    4,729,992    5,275,000    5,275,000    
Unrealized Gain or Loss - Interest 1,401,743  - - - - - 
Cash Over/Short (192) (56) (56) - - - 
Intrafund Transfer In - 13,797 15,516          16,000 - - 

6,313,875  1,533,252    2,899,839    630,555       616,547       616,547       

Regular earnings 162,390      98,763          233,099        233,099        240,163        240,163        
Paid leave earnings Vacation 9,306          4,938             - - - - 
Paid leave earnings Personal 2,488          1,752             - - - - 
Paid leave earnings Casual time used - 90 - - - - 
Paid leave earnings Holiday 5,626          1,504 - - - - 
Premium Overtime 16 18 1,000            1,000            1,000            1,000            
Premium Casual time payout 3,015          - - - - - 
Premium Holiday worked 616 - - - - - 
Fringe benefits FICA 13,252        7,727             17,910          17,910          18,455          18,455          
Fringe benefits Unemployment comp 182 106 246 246 253 253 
Fringe benefits Health insurance 34,933        21,114          43,576          43,576          44,980          44,980          
Fringe benefits Life Insurance 109 71 213 213 113 113 
Fringe benefits LT disability insurance 604 343 860 860 889 889 
Fringe benefits ST disability insurance 847 481 1,253            1,253            1,246            1,246            
Fringe benefits Workers comp insurance 184 109 234 234 242 242 
Fringe benefits Retirement 12,474        7,422             15,145          15,145          15,747          15,747          
Supplies 2,044          1,258             2,500            2,500            3,000            3,000            
Supplies Office 4,636          2,952             4,000            3,500            4,000            4,000            
Supplies Postage 23,349        9,992             30,000          30,000          35,000          35,000          
Printing Forms 13,144        4,217             15,000          15,000          17,000          17,000          
Dues and memberships 100 125 125 150 150 150 
Maintenance agreement Software 381 428 492 493 - - 
Repairs and maintenance Equipment 2,557          366 1,000            1,000            1,000            1,000            
Advertising and public notice - 4,058 4,058            7,000            1,000            1,000            
Books, periodicals, subscriptions - 292 292 189 - - 
Software/Licenses IT Direct Licenses - - - - 475 475 
Travel and training - 572 2,100            2,100            2,500            2,500            
Travel and training Mileage - 184 800 800 1,000            1,000            
Miscellaneous 403 2 1,000            1,000            1,000            1,000            
Service fees 60,712        25,176          70,000          70,000          70,000          70,000          
Equipment - nonoutlay - 13,797 15,516          16,000          - - 
Insurance Bond - - - 866 50 50 
Telephone cell 48 - - 500 - - 
Intra-county expense Information Technology 46,093        18,361          25,611          25,611          27,086          27,086          
Intra-county expense Insurance 5,885          2,870             5,739            5,739            4,585            4,585            
Intra-county expense Other departmental - - 1,510            1,510            1,510            1,510            
Intra-county expense Copy center - 19 1,000            1,000            500 500 
Intra-county expense Departmental copiers 373 207 373 373 1,546            1,546            
Intra-county expense Document center 3,220          1,409             3,388            3,388            2,057            2,057            
Contracted services 41,079        16,003          50,000          50,000          50,000          50,000          

TREASURER 2026 BUDGET

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

TREASURER 2026 BUDGET

Tax deed -               -                 50,000          50,000          50,000          50,000          
Tax refund Personal property 1,893          1,082             1,082            8,300            -                 -                 
Tax refund Real estate property 552              -                 20,000          20,000          20,000          20,000          

452,510     247,808       619,122       630,555       616,547       616,547       

6,313,875  1,533,252    2,899,839    630,555       616,547       616,547       
452,510     247,808       619,122       630,555       616,547       616,547       

5,861,365  1,285,444    2,280,717    -                -                -                NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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