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'BROWN COUNTY

MANAGEMENT

MISSION

The mission of Brown County Public
Safety Communications is to provide
the vital link between those in need and
emergency responders.

Public Safety Communications

Chancy Huntzinger - Director

(920) 391-7400

PROGRAM DESCRIPTION

Public Safety Communications operates the recognized Public Safety
Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days
a week. The department is charged with providing radio dispatch
services and system solutions to meet the radio communication needs

of all public safety agencies in Brown County.

The Emergency Management Office works to prepare for, respond to,
recover from, and mitigate against natural and man-made hazards that
impact the citizens and property of Brown County and its municipalities.
Emergency Management carries out this responsibility through building
emergency response plans, establishing response teams, purchasing
emergency equipment and supplies, conducting training and exercises,
and growing strong and lasting partnerships with both public and private
stakeholders and the community.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
911 Call-Answer Percentage in 15 seconds or 100% 100% 100% 100% 0.00%
less*
Average Cost per Incident (dispatched calls for 40.78 46.41 41.52 45.15 8.74%
service)

*(NENA Standard 911 call-answering time, 90% in 15 seconds or less).

PuBLIC SAFETY COMMUNICATIONS INITIATIVES

Structured Fire Protocols - PSC will implement structured fire protocols to ensure consistency and efficiencies during
call taking of emergency fire calls for service.

Shared Radio Services — The PSC department will explore planning efforts to initiate a shared radio system network
with a neighboring county for increased interoperability between public safety entities in both counties.

EMERGENCY MANAGEMENT INITIATIVES

Full Scale Airport Exercise - Emergency Management will aid GRB airport with a tri-annual full-scale exercise in 2026
through planning and resource support.

Website Refresh - Emergency Management will explore alternative options to provide a more useful public facing
website.
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http://www.browncounty911.org/
https://www.browncountywi.gov/departments/public-safety-communications/general-information/
https://www.browncountywi.gov/departments/emergency-management/general-information/

Public Safety Communications

FINANCIAL SUMMARY

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 259,678 334,940 340,650 403,364 62,714 18.41%
Public Charges 95,223 96,600 100,750 95,536 (5,214) -5.18%
Miscellaneous Revenue 2,895 - - - - 0.00%
Other Financing Sources 276,510 716,304 716,304 - (716,304) -100.00%
Total Revenues 634,305 1,147,844 1,157,704 498,900 (658,804) -56.91%
Personnel Costs 6,321,015 6,569,271 6,698,385 6,843,323 144,938 2.16%
Operating Expenses 2,260,087 3,124,309 3,139,441 2,667,884 (471,557) -15.02%
Total Expenses 8,581,102 9,693,580 9,837,826 9,511,207 (326,619) -3.32%
Property Taxes 8,153,080 8,682,557 8,682,557 9,015,331 332,774 3.83%
Net Total Activity 206,284 136,821 2,435 3,024

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - Increase can be attributed to an increase in the 2026 Next Generation 911 grant

request.

e Public Charges - Decrease is because the Green Bay Police Department no longer needs a dedicated dispatcher

during home game days.

e Other Financing Sources - Decrease is due to the completion of ARPA project #149, 911 Support Package.

e Personnel Costs - Increase is due to the standard cost of living adjustments and benefit selections, offset by a

table of organization change.

e Operating Expenses — Decrease is primarily due to the completion of ARPA project #149, 911 Support Package.
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Public Safety Communications
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Public Safety Communications

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Director of Public Safety Comm 1.00 55.83 2,088 116,573
Assistant Director of PSC 1.00 45.95 2,088 95,944
Operations Manager 1.00 42.84 2,088 89,450
Emergency Management Director 1.00 41.12 2,088 85,859
Communications Spec/Supervisor 1.00 35.68 2,080 74,214
Communications Supervisor 400 35.68 7,904 282,016
Communications Supervisor-Admin 1.00 35.68 2,080 74,214
ESA I 1.00 35.33 2,088 73,769
Telecommunication Lead Operator 5.00 33.68 9,880 332,760
Telecommunication Operator 23.00 32.07 45,448 1,457,510
Telecommunication Operator 19.00 28.34 37,544 1,064,000
Asst Emergency Mgmt Director 1.00 28.28 2,088 59,049
Telecommunication Operator 3.00 26.73 5,928 158,454
LTE-Telecommunication Operator 1.25 25.00 2,600 65,000
Budgeted Overtime 773,210
Budgeted Premium Pay 238,246
Budgeted Shift Differential 38,789
Budgeted Comp 10,000

63.25

125,992 5,089,057

Regular Earnings 5,089,057
Fringe Benefits 1,754,266
2026 Total Compensation 6,843,323

Salary Summary does not reflect 2026 cost of living or other potential compensation adjustments.

Emergency Management
Director

Director
Assistant Communications Enterprise Systems
Director Specialist Analyst Il

Assistant Emergency
Management Director

Communications
Supervisors

Communications
Supervisor (Admin)

Operations
Manager

Telecommunication
Lead Operators

Telecommunication
Operators
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Public Safety Communications

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost

Off-Site Emergency Plan Update Services 21,500
Code Red Emergency Alerting 18,206
Over-the-Phone Interpretation Services 9,600
Siren Maintenance 9,000
Time System Access 2,208
Document Shredding Services 235

60,750
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PUBLIC SAFETY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 8,153,080 4,341,279 8,682,557 8,682,557 9,015,331 9,015,331
Federal grant revenue 149,734 76,837 120,359 126,359 126,359 126,359
State grant and aid revenue 97,435 47,677 201,817 201,817 264,241 264,241
Charges and fees 10,723 1,102 4,600 9,750 3,988 3,988
Rent 84,499 78,497 92,000 91,000 91,548 91,548
Intergovt charges Municipalities 270 - 240 240 240 240
Miscellaneous 2,895 - - -
Carryover 276,510 9,682 141,147 141,147 - -
Transfer in Loss Revenue Projects - - 550,000 550,000 - -
Intrafund Transfer In - - 25,157 25,157 - -
REVENUES TOTAL 8,775,147 4,555,074 9,817,877 9,828,027 9,501,707 9,501,707
EXPENSES
Regular earnings 3,444,233 1,596,584 3,989,908 4,595,519 4,077,601 4,077,601
Paid leave earnings Vacation 231,792 77,406 - - - -
Paid leave earnings Personal 60,642 37,986 - - - -
Paid leave earnings Casual time used 59,240 30,374 - - - -
Paid leave earnings Holiday 114,613 27,921 - - - -
Paid leave earnings Other (funeral, jury 9,891 6,226 - - - -
duty, etc)
Paid leave earnings Disability 27,834 - - - - -
Premium Overtime 512,404 353,007 750,000 265,158 1,011,456 1,011,456
Premium Staffing Shortage 122,110 30,792 - - - -
Premium Other - - 115,000 115,000
Premium Comp time payout 8,371 57 - -
Premium Casual time payout 11,011 (839) -
Premium Shift differential 34,542 15,953 - - - -
Premium Holiday worked 102,896 23,101 - - - -
Salaries reimbursement Short term disability (27,834) - - -
Fringe benefits - - - 6,524 - -
Fringe benefits FICA 349,317 162,091 364,067 364,420 348,445 348,445
Fringe benefits Unemployment comp 4,801 2,227 5,073 5,077 5,356 5,356
Fringe benefits Health insurance 891,305 418,869 963,268 964,139 1,027,868 1,027,868
Fringe benefits Dental Insurance - - - 452 - -
Fringe benefits Life Insurance 1,925 974 2,840 2,840 3,750 3,750
Fringe benefits LT disability insurance 13,578 6,327 17,750 17,731 15,644 15,644
Fringe benefits ST disability insurance 19,037 8,871 25,487 25,461 22,935 22,935
Fringe benefits Workers comp insurance 4,759 2,222 4,850 4,850 10,515 10,515
Fringe benefits Retirement 324,548 152,163 331,028 331,214 319,753 319,753
Training and education 173 140 500 500 500 500
Employee allowance Clothing 1,413 - 1,260 1,960 1,960 1,960
Supplies 12,037 4,502 11,200 13,200 12,835 12,835
Supplies Office 1,753 807 8,000 10,000 8,000 8,000
Supplies Postage 161 104 184 150 675 675
Dues and memberships 1,125 - 576 684 684 684
Maintenance agreement Software 309,882 259,561 410,000 410,113 223,963 223,963
Repairs and maintenance Equipment 1,149,485 1,167,453 1,348,599 1,351,599 1,378,050 1,378,050
Advertising and public notice 76 - 100 100 30,100 30,100
Rental Space 24,586 28,780 29,000 28,141 29,528 29,528
Books, periodicals, subscriptions 4,287 1,911 5,995 5,515 2,690 2,690
Software/Licenses - - 136,700 136,700 203,000 203,000
Software/Licenses IT Direct Licenses - - - - 8,647 8,647
Travel and training 25,907 6,306 27,000 51,695 41,356 41,356
Travel and training Mileage 2,001 584 1,800 2,900 2,900 2,900
Equipment - nonoutlay - - 7,000 7,000 - -
Electric 43,085 22,444 41,800 42,380 44,000 44,000
Telephone 72,814 38,444 83,500 69,132 53,985 53,985
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PUBLIC SAFETY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Telephone cell 3,031 991 3,083 3,233 3,300 3,300
Indirect cost 180,556 96,216 192,433 192,433 227,945 227,945
Intra-county expense Information Technology 238,213 181,194 240,441 236,830 249,593 249,593
Intra-county expense Insurance 77,381 37,822 75,643 75,643 70,039 70,039
Intra-county expense Other departmental 649 49 - - - -
Intra-county expense Copy center 451 19 1,000 1,000 750 750
Intra-county expense Departmental copiers 3,542 696 3,664 3,542 2,942 2,942
Intra-county expense Document center 300 131 316 316 192 192
Contracted services 57,389 16,892 454,015 454,015 27,442 27,442
Professional services 33,393 5,457 31,100 30,860 33,308 33,308
Transfer out 7,123 - - - - -
EXPENSES TOTAL 8,571,828 4,822,818 9,684,080 9,828,026 9,501,707 9,501,707
REVENUE TOTALS: 8,775,147 4,555,074 9,817,877 9,828,027 9,501,707 9,501,707
EXPENSE TOTALS: 8,571,828 4,822,818 9,684,080 9,828,026 9,501,707 9,501,707
NET TOTALS: 203,318 (267,744) 133,797 1 - -
Fund: 101 - Hazmat
REVENUES
State grant and aid revenue 7,239 - 7,524 7,234 7,524 7,524
Intergovt charges Municipalities 5,000 5,000 5,000 5,000 5,000
REVENUES TOTAL 12,239 - 12,524 12,234 12,524 12,524
EXPENSES
Supplies - - 9,500 - -
Equipment - nonoutlay 9,048 - 9,500 - 9,500 9,500
Other utilities 225 - - 300 - -
EXPENSES TOTAL 9,273 - 9,500 9,800 9,500 9,500
REVENUE TOTALS: 12,239 - 12,524 12,234 12,524 12,524
EXPENSE TOTALS: 9,273 - 9,500 9,800 9,500 9,500
NET TOTALS: 2,965 - 3,024 2,434 3,024 3,024
REVENUE GRAND TOTALS: 8,787,385 4,555,074 9,830,401 9,840,261 9,514,231 9,514,231
EXPENSE GRAND TOTALS: 8,581,102 4,822,818 9,693,580 9,837,826 9,511,207 9,511,207
NET GRAND TOTALS: 206,284 (267,744) 136,821 2,435 3,024 3,024
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