
Aging & Disability Resource Center 
Devon Christianson - Director 
(920) 448-4300

VISION 
All people are valued, celebrated 
and connected to a life of 
possibilities 

MISSION 
Empower and enrich the lives of 
older adults, adults with 
disabilities and their caregivers.  

VALUES 
We Put People First 
Every story matters. We work to 
elevate each other 

Cultivate Joy 
We live our passion and share 
gratitude in everything we do 

Build Connected Relationships 
We foster partnerships through 
meaningful sincere interactions, 
together we are stronger 

Inspire Innovation 
We disrupt the status quo to envision 
and create our future. 

Ignite Action 
We drive change that we want to see 
in our community. We are the spark 
that lift people and ideas off the 
ground.  We are a catalyst for 
change. 

PROGRAM DESCRIPTION 

Aging & Disability Resource Center (ADRC): Enhancing Community Well-Being 
Through Connection, Access, and Support. 

The ADRC is a central, accessible resource for older adults, individuals with 
disabilities, caregivers, and professionals seeking accurate information, 
personalized guidance, and streamlined access to local and state services. 

As the official entry point for publicly funded long-term care, the ADRC helps 
individuals understand care options, apply for benefits, and make informed 
decisions that support independence, health, and safety. By simplifying 
navigation of complex systems, the ADRC reduces unnecessary costs and 
delays across health and social service networks. 

Key Program Areas: 
• Grounded Café: A successful job training and social enterprise program

for adults with disabilities, offering real-world employment skills in a
welcoming community café located within the ADRC. This model supports
workforce inclusion and economic participation.

• Community Engagement & Education: The ADRC hosts a robust schedule
of evidence-based programs and community learning opportunities,
including health and financial seminars, falls prevention, Medicare
navigation, and caregiver education.

• Nutrition Services: Through home-delivered meals and community dining
sites, the Nutrition Program promotes wellness and reduces isolation
among vulnerable adults, helping them remain safely at home and
engaged in their communities.

• Volunteer Network: A strong corps of trained volunteers extends the
ADRC’s reach and service capacity, providing high-value, low-cost impact
across all program areas.

Number of Consumers and their Caregivers 
Empowered with Information 38,461 39,000 42,000 42,000 0.00% 

ADRC Customer Calls Answered by a Person  95.1% 95.0% 98.0% 95.0% -3.06%

Meals Served 143,187 139,000 156,000 145,000 -7.05%
Customers Engaged through Outreach Activities 8,642 8,700 8,500 9,000 5.88%

INITIATIVES 

Older Adult Employment Services Elimination – The federally funded senior employment program is targeted for 
elimination.  In the summer of 2025, 9 staff members positions were furloughed and not anticipated to be replaced in 
2026.  These positions have been instrumental in providing building cleaning, maintenance, meal packing and loading 
for the ADRC nutrition program.  Adjustment to greatly reduced manpower at both the ADRC building occur with 
volunteers and redeployment of staff. 

Third on the Square Project Planning – The ADRC, Brown County Library and Brown County Job Services have secured 
approval to move forward with a project manager role to provide detailed guidance in creating a new model of service 
delivery through a remodeled central library space to house 3 partners providing seamless services while activating 
Green Bay’s downtown. 

PERFORMANCE MEASURES  
2024 

Actual 
2025 

Estimate 
2025 

Budget 
2026 

Budget 
Budget 
Change 
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FINANCIAL SUMMARY 

 
 
 

 

 

 

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenue – Decrease is due to the Independent Living Program, which ended June 30, 2025.

 Public Charges – Decrease is due to the authorized Family Care meal reduction.  In addition, café sales projections
are expected to decrease to align more closely with 2025 actuals.

 Miscellaneous Revenue – Decrease reflects a projected decrease in interest revenue.

 Other Financing Sources – Decrease is because Other Financing Sources includes tax dollars designated for the
Central Kitchen, which is on hold until the Central Library/ADRC/Job Center project moves forward.

 Personnel Costs – Increase is primarily due to cost of living adjustments and minor increases in employee benefit
elections.

 Operating Expenses – Decrease is the net effect of decreases in software, marketing, county chargebacks,
contracted services, and depreciation expense offset by increases in supplies, maintenance, food service, and
volunteer expenses.

 Outlay – Decrease is tied to the Central Kitchen project, which cannot move forward until further progress is made
on the Central Library/ADRC/Job Center project.

 

$

4,977,886 4,427,978
463,751 618,345

1,541,272 608,642
45,000       4,113,796     

Total Revenues 9,768,761

4,509,516 4,230,013
3,245,424 2,283,709

- 4,113,796     
Total Expenses 10,627,518   

195,846 - 

Change from 2025
Amended Budget

%
2024
Actual

2025 
Estimated

2025
Amended

Budget
2026

Budget

Public Charges 423,756 469,025        (149,320)      -24.15%
Intergov. Revenue 4,609,213 4,418,936  (9,042)       -0.20%

Other Financing Sources 81,000          - (4,113,796) -100.00%
Miscellaneous Revenue 988,460 581,459        (27,183)        -4.47%

Personnel Costs 4,432,682 4,388,071 158,058 3.74%

7,027,910 6,102,429 5,469,420 (633,009) -10.37%

Outlay - - (4,113,796)  -100.00%
Operating Expenses 2,446,296 1,999,542 (284,167) -12.44%

7,754,940 6,878,978 6,387,613  (4,239,905) -39.90%

59,436 6.92%

Net Total Activity 82,208          - 

Property Taxes 922,876    858,757 858,757   918,193        
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STAFFING SUMMARY 

 

Position FTE
 Unit 
Rate 

 Budget 
Hours Cost

Director 1.00    57.08   2,080      118,726    
Assistant Director 1.00    45.81   2,080      95,285       
Finance Manager 1.00    44.52   2,080      92,602       
ADRC Services Manager 1.00    38.23   2,080      79,518       
Caregiver & Prevention Manager 1.00    35.26   2,080      73,341       
Nutrition Manager 1.00    35.26   2,080      73,341       
Quality and Report Specialist 1.00    34.17   2,080      71,074       
ADRC Specialist Supervisor 2.00    32.21   4,160      133,994    
Benefit Specialist Supervisor 1.00    32.21   2,080      66,997       
Facilities Coordinator 1.00    32.21   2,080      66,997       
Dementia Care Specialist 0.80    32.20   1,664      53,581       
Community Dining Coordinator 1.00    31.89   2,080      66,331       
Accountant 1.00    31.18   2,080      64,854       
Communication Manager 1.00    30.94   2,080      64,355       
ADRC Specialist 14.20 30.14   29,536   890,215    
Benefit Specialist 1.00    28.36   2,080      58,989       
Grounded Café Supervisor 1.00    28.20   2,080      58,656       
ADRC Specialist 4.00    26.04   8,320      216,653    
Benefit Specialist 3.80    26.04   7,904      205,820    
Grant & Development Coordinator 1.00    25.83   2,080      53,726       
Benefit Assistant 1.00    24.71   2,080      51,397       
Nutrition Program Specialist 1.00    24.65   2,080      51,272       
Caregiver Specialist 1.00    24.24   2,080      50,419       
Home Delivered Meal Supervisor 1.00    23.81   2,080      49,525       
Accountant Clerk 0.80    23.24   1,664      38,671       
Design Specialist 1.00    23.24   2,080      48,339       
Prevention Specialist 1.00    23.24   2,080      48,339       
Resource Specialist 1.00    23.24   2,080      48,339       
Technology and Report Specialist 1.00    23.24   2,080      48,339       
Office Assistant 1.00    22.21   2,080      46,197       
Office Assistant 1.00    20.78   2,080      43,222       
Grounded Cafe Specialist 2.30    19.22   4,784      91,948       
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Board of Directors-Governing Board 
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CONTRACTED & PROFESSIONAL SERVICES 
 

 

Position (cont'd) FTE
 Unit
Rate 

 Budget
Hours Cost

Nutrition Program Assistant 0.75    18.99   1,560      29,624       
Maintenance Assistant 1.00    18.57   2,080      38,626       
Nutrition Program Assistant 0.63    18.57   1,310      24,327       
Dining Site Attendant Grounded 0.63    14.77   1,300      19,201       
Homebound Meals Assistant 1.13    14.77   2,350      34,710       
Grounded Ambassador 1.00    13.65   2,080      28,392       
Totals 58.04 120,712 3,395,942 

Turnover Reduction Salary (135,838)   
Regular Earnings 3,260,105 

Fringe Benefits 1,174,952 
Turnover Reduction Fringe (46,998)      
2026 Total Compensation 4,252,221 

*Salary Summary does not reflect 2026 cost of living or other potential 
compensation adjustments.

Services Provided Annual Cost

Adult Day Services 159,302
Cleaning Services 19,788          
Rural Site Support 12,408          
Donor Meetings and Recognitions 7,500            
Fundraising Services 5,998            

204,996
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

General property taxes 922,876        429,378         858,757        858,757        918,193        918,193        
Federal grant revenue 2,830,434     1,342,209     2,563,563    2,448,802     2,501,158     2,501,158     
State grant and aid revenue 2,133,046     1,091,290     1,973,265    1,954,176     1,892,778     1,892,778     
Other grant revenue 14,406           67,385           72,385          25,000           25,000           25,000           
Charges and fees 227,867        93,216           186,431        256,345        193,020        193,020        
Sales 235,884        118,662         237,325        362,000        276,005        276,005        
Miscellaneous 51,026           (42) 500 2,000             1,000             1,000             
Donations 505,245        250,506         528,813 559,007        559,100        559,100        
In-kind services 920,171        477,676         423,596 - - - 
Interest 60,735           24,356           29,356          43,635           17,359           17,359           
Rebates 4,094             3,097             6,195            4,000             4,000             4,000             
Transfer in - - - 4,113,796     - - 
Transfer in HR 45,000           - 81,000 - - - 

7,950,786    3,897,732     6,961,186    10,627,518  6,387,613    6,387,613    

Cost of sales Apparel - 700 1,399            - 5,600 5,600             
Cost of sales Concessions and Food - 44,434 88,867          - 86,532 86,532           
Cost of sales Catering - 3,416 6,832            - 5,000 5,000             
Cost of sales Soda - 9,556 19,113          - 15,503 15,503           
Regular earnings 3,090,205     1,484,445 3,023,890    - - - 
Regular earnings Budget only - - - 3,298,265     3,395,956     3,395,956     
Paid leave earnings 407,923        157,248         314,497        - - - 
Regular earnings - turnover savings - - - (131,931)       (135,838)       (135,838)       
Fringe benefits FICA 255,553        119,594         255,387        - - - 
Fringe benefits Unemployment comp 6,766             10,917           21,835          - - - 
Fringe benefits Health insurance 479,438        236,323         512,646        - - - 
Fringe benefits Dental Insurance 43,827           21,290           42,580          - - - 
Fringe benefits Life Insurance 1,069             582 1,164            - - - 
Fringe benefits LT disability insurance 11,430           6,138             12,275          - - - 
Fringe benefits Workers comp insurance 7,231             3,305             6,909            - - - 
Fringe benefits Retirement 206,073        120,750         241,499        - - - 
Fringe benefits - turnover savings - - - (44,320)          (46,998)          (46,998)          
Fringe benefits - Budget only - - - 1,107,999     1,174,951     1,174,951     
Uniform 84 - 350 350 500 500 
Supplies 384,083        1,401             3,358 369,097        - - 
Supplies Office - 1,747 3,495 - 12,000 12,000           
Supplies Technology - 608 1,459 - 3,000 3,000             
Supplies Postage - 6,394 12,788          - 13,000 13,000           
Supplies Caregiver - 40,742 95,000          - 95,628 95,628           
Supplies Program - 437 888 - 5,000 5,000             
Supplies Equipment - 2,235 5,110            - 10,000 10,000           
Supplies Kitchenware - 1,234 2,467            - - - 
Supplies Kitchen - 21,429 42,858          - 71,050 71,050           
Supplies Obligated - 802 1,302            - - - 
Printing 21,105           1,110 5,164            10,000           5,500             5,500             
Dues and memberships 2,033             1,202 2,204            2,000             2,204             2,204             
Maintenance agreement Software 26,215           14,634           29,269          36,217           16,026           16,026           
Repairs and maintenance Equipment 16,883           543 5,592            25,000           23,000           23,000           
Repairs and maintenance Vehicle 333 134 634 715 1,000             1,000             
Repairs and maintenance Building 57,575           15,903           31,806          37,500           32,000           32,000           
Vehicle/equipment Gas, oil, etc. 620 252 505 2,000             1,500             1,500             
Marketing 35,647           18,773           19,421          28,688           10,000           10,000           
Recruitment 100 - - 250 250 250 
Books, periodicals, subscription 118 1,170             2,339            500 200 200 
Software/Licenses IT Direct Licenses - - - - 7,210             7,210             

ADRC 2026 BUDGET

Fund: 900 - Aging Resource Center
REVENUES

EXPENSES

REVENUES TOTAL

105



Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

ADRC 2026 BUDGET

Travel and training 15,648           7,743             16,000          16,000           16,000           16,000           
Travel and training Mileage 13,551           4,245             8,490            14,288           14,045           14,045           
Permits 1,387             1,412             1,412            2,832             1,290             1,290             
Volunteer expense 48,744           23,682           48,223          58,556           57,704           57,704           
Miscellaneous 422                (21)                  500                1,000             1,000             1,000             
Service fees 9,744             3,885             7,873            15,500           13,500           13,500           
Equipment - nonoutlay 29,844           4,217             4,217            -                  -                  -                  
Insurance 3,422             1,857             3,714            4,154             4,154             4,154             
Electric 36,965           20,106           40,212          40,926           42,972           42,972           
Telephone 1,976             1,561             3,121            8,580             7,169             7,169             
Indirect cost 60,808           33,800           67,600          67,600           64,037           64,037           
Intra-county expense Information 
    Technology

307,391        161,661         225,144        225,144        204,934        204,934        

Intra-county expense Insurance 54,128           26,034           52,067          52,067           54,488           54,488           
Intra-county expense Copy center 547                795                 2,068            2,068             700                700                
Intra-county expense Departmental 
    copiers

-                  2,912             17,347          17,347           13,521           13,521           

Intra-county expense Facility management 15,000           7,500             15,000          15,000           15,000           15,000           
Intra-county expense Document center 1,056             462                 1,112            1,112             675                675                
Contracted services 303,564        156,293         257,210        289,310        204,996        204,996        
Accounting and auditing 26,628           16,948           25,250          20,150           27,427           27,427           
Meal service 694,122        351,040         702,665        872,356        792,980        792,980        
Administrative fees 2,398             130                 1,500            4,500             3,000             3,000             
Interpreter services 5,473             3,741             7,482            7,000             5,500             5,500             
Donated Items 920,171        477,676         423,596        -                  -                  -                  
Contributions 1,124             600                 2,000            2,000             2,000             2,000             
Lease payments 44,374           14,629           29,257          33,902           30,747           30,747           
Depreciation 102,143        50,598           101,196        -                  -                  -                  
Outlay -                  -                  -                 4,113,796     -                  -                  

7,754,940    3,722,952     6,879,158    10,627,518  6,387,613    6,387,613    

7,950,786    3,897,732     6,961,186    10,627,518  6,387,613    6,387,613    
7,754,940    3,722,952     6,879,158    10,627,518  6,387,613    6,387,613    

195,846       174,781        82,028         -                 -                 -                 NET GRAND TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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