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Children with Disabilities Education Board 
Erin Martini – Administrator 
(920) 336-5754 

 
 
MISSION 
Building on our strong foundation, 
Syble Hopp School is dedicated to 
nurturing the unique potential of our 
students ensuring that everyone has 
access to inclusive and supportive 
environments and emerges as a 
confident, capable and connected 
member of our community. 
 
VISION 
We are trailblazers for our learners 
where everyone is valued, belongs and 
thrives.

PROGRAM DESCRIPTION 
 
Brown County Children with Disabilities Education Board (BCCDEB), Syble 
Hopp School, is a public school that is funded through Brown County. 
Educational programming is provided at Syble Hopp School to meet the 
needs of children with disabilities between the ages of three to a student's 
twenty-first birthday residing in Brown County in the seven districts served 
(De Pere, West De Pere, Wrightstown, Denmark, Ashwaubenon, Howard-
Suamico and Pulaski). Syble Hopp School, located in De Pere, is a 
placement option for students with disabilities.  All students who are 
educated in the district or at Syble Hopp School have access to the full 
range of special education services and other support services, including 
transportation, physical therapy, occupational therapy and speech therapy 
as determined by their Individualized Educational Plan (IEP). 
 
The BCCDEB is responsible for the education of early childhood students 
ages 3-5 in their neighborhood schools in the school districts of De Pere, 
West De Pere, and Wrightstown.  Through early intervention and the 
programming available in each district's integrated setting, attempts are 
made to avoid the need for continued special programming. However, in 
the cases where continued special programming is necessary, education 
can take place in the least restrictive environment in which the child is 
successful at Syble Hopp School (see curriculum for more information on 
programming). 
 
Local educational agencies are responsible for the provisions of 
educational services and programs to children with disabilities who reside 
within their school districts, per Wisconsin Administrative Code Public 
Instruction 11, Wisconsin Statute 115 and Federal Law Individuals with 
Disabilities Education Act. The Brown County Children with Disabilities 
Education Board (BCCDEB) may collaboratively provide programming and 
administrative supervision.   

 

PERFORMANCE MEASURES  
2024 
Actual 

2025 
Estimate 

2025 
Budget 

2026 
Budget 

Budget 
Change 

Attendance Rate 91.8% 92.0% 92.0% 93.0% 1.09% 

Number of Students Utilizing the Transit System 23 23 25 25 0.00% 

Number of Students Participating in the 
Apartment Program 64 45 65 65 0.00% 

Number of Students Volunteering in the 
Community 37 37 37 50 35.14% 

Number of Students Working in the Community 27 20 20 16 -20.00% 

Performance on Statewide Assessment 
(Percentage Emerging or Above in English-
Language Arts)* 35% 28% 35% N/A N/A 

 
*Reporting is one year behind. 
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Syble Hopp School 
 
 

INITIATIVES 
 

Onboarding and Staff Professional Development – Syble Hopp School will develop the onboarding process and training 
for new teachers and paraprofessionals to successfully integrate new staff into their positions with an organized plan 
of action. The purpose of a stronger onboarding program is to form plans and procedures to set up new hires for 
success, boosting retention, and fostering a positive school culture by ensuring new hires feel welcomed, prepared, and 
supported in new roles. Throughout the 25-26 school year, a focus towards improving a well-structured onboarding 
program will help new employees quickly acclimate to their roles, understand school policies and procedures, and 
familiarize themselves with the school's culture and expectations. All of this is best practice for students and their 
outcomes.  
 
Transition/Vocational Programming – Syble Hopp School will focus on transition-age students as they shift towards 
adulthood. There will be an increased focus on planning and support to ensure successful navigation of post-school 
experiences like post-secondary education, employment, and independent living. Programming is designed to ensure 
that students gain the skills and connections they need to achieve their long-range goals after high school. A student’s 
last day at Syble Hopp School should resemble their first day in the community.  
 
Professional Learning Communities – Syble Hopp School will focus on ways to increase Professional Learning 
Communities (PLCs) and staff work time so teams can collaborate regularly to improve student outcomes through 
shared learning, analysis of data, and reflection on teaching practices. PLCs meet consistently to share ideas, discuss 
challenges, celebrate successes, and analyze student data to identify areas for improvement and adjust instruction 
accordingly.  
 
FINANCIAL SUMMARY 
 

 

SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – Increase relates to a projected legislative 32.4% mandated increase to Special 
Education Aid and a conservative increase to General State Aid that coincides and is based on prior year 
expenditures. 

 Public Charges – Public charges is based on a decrease in the 2024-25 student tuition data that is charged to 
districts. 

 Miscellaneous Revenue – Decrease is related to 2024-25 actual revenue received. 

 Personnel Costs – Personnel costs increased due to a 3% cost of living adjustment for all staff.  

 Operating Expenses – Slight decrease is due to some maintenance costs shifting to fund balance (see below). 

 Outlay – Increase relates to the requested use of $1.7 million from fund balance to work on building improvements 
and maintenance. 

$

4,987,824 5,214,698
460,310 507,304

1,210,841 320,000
-                   110,000      

Total Revenues 6,658,975 6,152,002

6,603,011 7,105,259
2,037,515 1,835,053

100,275          240,000      
Total Expenses 8,740,801 9,180,312

3,058,953 3,138,310

977,127 110,000Net Total Activity 110,000 (1,500,000)

9,180,312 10,683,355 1,503,043 16.37%

Property Taxes 3,138,310 3,138,310 -              0.00%

Operating Expenses 1,835,053 1,742,346 (92,707) -5.05%
Outlay 240,000       1,700,000    1,460,000 608.33%

6,152,002 6,045,045 (106,957) -1.74%

Personnel Costs 7,105,259 7,241,009 135,750 1.91%

Miscellaneous Revenue 320,000 300,000 (20,000) -6.25%
Other Financing Sources 110,000       -                 (110,000)      -100.00%

Intergov. Revenue 5,214,698 5,362,807 148,109 2.84%
Public Charges 507,304 382,238 (125,066) -24.65%

2023-24
Actual

2024-25
Estimated

2024-25
Amended

Budget
2025-26
Budget

Change from 2025
Amended Budget

%
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STAFFING SUMMARY 
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NUMBER OF STUDENTS ENROLLED
AT SYBLE HOPP SCHOOL

Position FTE
Unit
Rate

Budget
Hours Cost

Administrator 1.00       69.08            2,016      139,265     
Social Worker 0.80       68.85            1,140      78,489        
Director of Special Education 1.00       61.19            2,016      123,359     
Physical Therapist 0.80       57.82            1,140      65,915        
Principal 1.00       56.20            2,016      113,299     
Behavorial Specialist 1.00       52.58            1,425      74,927        
Business Manager 1.00       52.37            2,016      105,578     
Teacher-Program Support 1.00       51.03            1,538      78,459        
Occupational Therapist 3.00       50.68-73.01 4,275      259,039     
Nurse 1.00       48.94            1,500      73,410        
Speech-Language Pathologist 5.00       46.74-62.34 7,125      365,296     
Teacher-EC 4.00       35.37-45.80 5,700      240,203     
Teacher-Specialty 3.00       33.89-45.54 4,275      174,751     
Classroom Aide 1.00       32.29            1,365      44,076        
Building Maint and Grds Engineer 1.00       32.21            2,080      66,997        
Teacher 28.00    30.80-62.52 39,900    1,536,292  
Occupational Therapy Assistant 1.00       30.28            1,365      41,332        
Technology Support Technician 1.00       27.16            1,950      52,962        
Bookkeeper/Accounting Assistant 1.00       26.91            2,080      55,973        
Soar Teacher -         25.00-30.00 985         29,795        
Kitchen Aide 0.50       23.00            683         15,698        
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Teachers
Paraprofessionals
Teachers Specialty
Behavioral Spec.
Teacher Mentor
Kitchen Aide
Therapy Pool 
Attendant

Secretary
 

ID – Intellectual Disability
EC – Early Childhood

Facilities and 
Grounds 

Housekeepers
Technology
Food Services

Syble Hopp 
ID & EC

Nurse
Occupational Therapist
Occupational Therapist 

Assistant
Physical Therapist
Physical Therapist   

Assistant
Secretary 
Social Worker
Speech-Language 

Pathologist
Teacher–EC
Teacher Aide–EC*
Teacher–Program 
Support

District EC 
Teachers
Paraprofessionals
Therapists

 

Principal
 

Business 
Manager

 

Bookkeeper
 

Director of Student 
Services

Children with Disabilities 
Education Board

 

Brown County Human 
Services Committee

 

Brown County Board of 
Supervisors

 

BCCDEB 
Administrator 

 

Position (cont'd) FTE
Unit
Rate

Budget
Hours Cost

Physical Therapy Assistant 1.00       22.85            1,365      31,190        
Secretary 2.00       21.76-27.23 3,445      86,326        
Teacher Aide 47.93    20.00-23.00 61,457    1,104,267  
Teacher Aide-EC 2.20       20.00            3,003      60,060        
Soar Aide -         19.00            985         18,715        
Housekeeper 2.00       17.43-19.24 4,030      73,758        
Substitute -         16.00-27.00 100,000     
Bus Aide 1.40       11.69-21.00 1,657      21,673        
Soar Bus Aide -         10.69            96            1,026          
Board Stipend -         850             

113.63  156,314 5,232,977  

Turnover Reduction Salary (20,000)       
Casual Payout 25,500        

Regular Earnings 5,238,477  
Fringe Benefits 2,002,531  

2025-2026 Compensation 7,241,009  
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CONTRACTED & PROFESSIONAL SERVICES 
 

 
 
OUTLAY 
 

 

Type of Service Provided Annual Cost

Sub Support EC-Payment to Districts 26,200      

26,200

Description Amount

Maintenance Projects General Constuction 1,700,000     

1,700,000     
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 Fiscal Year 
Ending 

6/30/2024 
Actual Amount 

 Fiscal Year 
Ending 6/30/25 
6-Month Actual

Amount

 Fiscal Year Ending 
6/30/2025 

Estimated Amount 

 Fiscal Year 
Ending 

6/30/2025 
Amended Budget 

 Fiscal Year 
Ending 

6/30/2026 
Adopted Budget 

Fund: 230 - Syble Hopp School
REVENUES

Property Taxes 3,058,953          - 3,138,310 3,138,310           3,138,310           
Special Education Aid 1,837,218          - 2,092,117 2,092,117           2,074,963           
State Food Service Aid 774 - 1,376 1,376 - 
General State Aid 1,717,556          - 1,812,535 1,812,535           1,860,425           
High Cost Kids - - 12,000 12,000 2,500 
ESSER 420,602 - - - - 
Title II-A - - - - - 
Federal Food Service Aid 33,154 9,326 36,840 36,840 35,380 
Value of Commodities 7,377 - 7,740 7,740 7,780 
Pupil Lunch Fees 32,874 14,766 31,054 31,054 33,178 
Adult Lunch Fees 31 65 150 150 100 
Student Fees 5,190 5,040 6,100 6,100 6,000 
SOAR 47,150 44,750 50,000 50,000 25,500 
Tuition (Non-Open Enrollment) 336,698 229,847            385,000 385,000 280,960 
Medicaid 617,706 27,750 530,150 530,150 580,000 
CESA - Transit of Aids 10,585 547 - - - 
District Payments 284,318 70,024 674,896 674,896 754,419 
Districts - EC Dollars 47,044 - 47,044 47,044 47,340 
CESA - Reimbursement of Subs 11,490 - - - - 
Other Rent 38,368 17,505 35,000 35,000 36,500 
Interest on Investments 109,927 69,806 40,000 40,000 90,000 
Transfer In - 110,000 110,000 110,000 - 
Donations 720,446 77,125 240,000 240,000 200,000 
Miscellaneous 380,468 2,182 40,000 40,000 10,000 

9,717,928         678,734 9,290,312 9,290,312          9,183,355          

EXPENSES
Salary:  Teachers & Subs 2,033,085          839,572            2,111,351 2,111,351           2,234,426           
Salary:  Therapists 833,019 312,945            877,748 877,748 842,150 
Salary:  Administration 463,365 215,563            435,213 435,213 481,500 
Salary:  Aides 1,136,394          544,924            1,472,551 1,472,551           1,302,338           
Salary:  Clerical 156,717 74,810 124,719 124,719 177,400 
Salary:  Custodial and Kitchen 160,855 72,514 142,299 142,299 156,453 
Salary:  Training 15,708 5,000 17,861 17,861 17,861 
Casual Payout 43,081 - 20,735 20,735 25,500 
Ret.-Employers Share 327,414 134,449            373,581 373,581 355,546 
FICA - Employers Share 368,893 153,501            423,417 423,417 391,357 
Worker's Compensation 26,048 10,883 33,423 33,423 33,764 
Unemployment Compensation 5,082 2,101 11,792 11,792 12,789 
Life Insurance 2,547 1,147 2,787 2,787 3,195 
Health Insurance 911,919 383,288            957,901 957,901 1,053,266           
Dental Insurance 77,124 31,045 33,061 33,061 85,086 
VEBA Payout - - 20,000 20,000 20,000 
LTD Insurance 16,655 7,038 15,498 15,498 20,122 
STD Insurance 23,350 9,781 30,471 30,471 27,405 
Board of Education 1,755 3,289 850 850 850 
Bus Aide License/Other Emp Benft 475 - - - - 
Supplies and Workbooks 358,083 52,560 122,971 122,971 88,858 
Food 8,452 5,000 15,450 15,450 15,250 
Technology Equipment and Supplies 26,267 7,996 47,780 47,780 16,422 
Purchased Personal Service 97,075 54,720 70,609 70,609 95,595 
Audit 10,020 9,079 9,800 9,800 9,800 
Training and Travel 20,643 2,771 46,270 46,270 11,025 
Attorney Fees 7,568 12,387 8,500 8,500 20,000 
Repairs and Maintenance 84,507 146,196            132,187 132,187 122,932 

REVENUES TOTAL

SYBLE HOPP 2025-26 BUDGET
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 Fiscal Year 
Ending 

6/30/2024 
Actual Amount 

 Fiscal Year 
Ending 6/30/25  
6-Month Actual 

Amount 

 Fiscal Year Ending 
6/30/2025 

Estimated Amount 

 Fiscal Year 
Ending 

6/30/2025 
Amended Budget 

 Fiscal Year 
Ending 

6/30/2026 
Adopted Budget 

SYBLE HOPP 2025-26 BUDGET

Copier Agreement 12,018                6,654                14,000                    14,000                 13,570                 
Utilities 129,071             64,653              115,500                  115,500              132,000              
Pupil Travel 776,864             339,218            654,849                  654,849              733,074              
Fuel-School Owned Vehicles 12,848                5,208                4,000                       4,000                   3,000                   
Postage 1,180                  688                    1,450                       1,450                   1,400                   
Printing 563                     216                    1,500                       1,500                   500                      
Telephone 2,489                  473                    3,500                       3,500                   800                      
Curriculum Software 12,434                21,511              16,515                    16,515                 16,550                 
Software Services 38,624                32,355              34,362                    34,362                 59,542                 
Property Assessment 5,228                  5,758                5,400                       5,400                   5,800                   
CESA & Districts 11,170                11,055              3,750                       3,750                   26,200                 
CESA Software Services 4,000                  -                          3,000                       3,000                   -                        
Other Non-Capital Equipment 33,795                5,045                9,009                       9,009                   5,500                   
Capital Equipment 100,275             225,036            240,000                  240,000              -                        
General Constuction -                           -                          -                                -                        1,700,000           
Transit of State Aids 82,149                17,088              84,500                    84,500                 64,500                 
Dues and Fees 19,364                10,021              18,045                    18,045                 12,950                 
Duplex for Independent Living 3,707                  2,490                4,000                       4,000                   4,200                   
BC Indirect Costs 53,954                24,068              49,666                    49,666                 55,457                 
BC Technology Chargeback 133,819             57,942              260,000                  260,000              134,543              
BC Insurance Chargeback 91,148                48,243              98,440                    98,440                 92,878                 

8,740,801         3,970,281       9,180,312             9,180,312          10,683,355        

9,717,928         678,734          9,290,312             9,290,312          9,183,355          
8,740,801         3,970,281       9,180,312             9,180,312          10,683,355        

977,127            (3,291,547)      110,000                110,000             (1,500,000)         NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
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