MISSION

We believe in strengthening the
lives of our veterans and their
families by connecting them with
their earned benefits to improve
the quality of life for Brown
County Veterans and their
dependents through assessing
all available benefits that were
earned by the sacrifice and
service to their country.

Veterans Services

Melisa Young - County Veterans Service Officer
(920) 448-4450

PROGRAM DESCRIPTION

The County Veterans Service Office (CVSO) connects veterans, survivors,
widows, widowers, and dependents to a wide range of federal and state
benefits including VA Healthcare, service disability compensation for injuries
incurred in the service and pensions that assist in offsetting medical
expenses. The office assists them in applying for over fifty-five different
benefit programs, and then assists in completing the complicated claims
forms, and filing appeals to the Board of Veterans Appeals in Washington D.C.
The office also assists in obtaining necessary service personnel and medical
military records as well as private medical records to support benefit claims.

The office also assists Veterans with applying for placement at Wisconsin
Veterans Home at King, Union Grove or Chippewa Falls, and administers the
financial aid fund to provide aid to needy veterans and their widows and
widowers. The office provides information and referrals to the Green Bay Vets
Center, Veterans Outreach Rehabilitation Program, Center for Veterans
issues, Aging Disability Resource Center (ADRC), and a myriad of other
organizations in Brown County. The office serves as an advisor to the Veterans
Recognition Subcommittee, ADRC Veteran Education Program, Veterans
Court Team, Brown County Coalition for Suicide Prevention, Brown County
Homelessness Coalition, and United Patriotic Society. The CVSO and staff are
members of and advise The American Legion, Veterans of Foreign Wars,
AMVETS, Disabled American Veterans, and Vietnam Veterans of America.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
VA Retroactive Tax-Free Cash $6,000,000  $6,000,000  $6,000,000  $7,000,000  16.67%

Payments to Veterans and
Survivors

Total of VA Federal and State
Benefits Flowing into County

INITIATIVES

$170,000,000 $185,000,000 $185,000,000 $200,000,000 8.11%

Explore Opportunity for All-Female Honor Flight - The Brown County Veterans Service Office (BCVSO) is excited to explore
the possibility of organizing an All-Female Honor Flight departing from Green Bay Austin Straubel International Airport.
In collaboration with American Legion Post 539, the BCVSO will dedicate 2026 to meticulously planning and
coordinating the logistics for this groundbreaking event. This includes recruiting participants, organizing a passionate
team of volunteers, and launching a fundraising campaign to ensure its success. With a shared vision of honoring the
incredible women who have served our country, the goal is to bring this momentous flight to life in 2027, creating an
unforgettable tribute to their courage and sacrifice.
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Veterans Services

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
0
Actual Estimated Budget Budget %
Intergov. Revenue 25,454 17,875 17,875 18,800 925 517%
Miscellaneous Revenue 19,888 11,500 3,560 - (3,560) -100.00%
Other Financing Sources 13,104 - - - - 0.00%
Total Revenues 58,447 29,375 21,435 18,800 (2,635) -12.29%
Personnel Costs 373,161 370,782 373,117 374,190 1,073 0.29%
Operating Expenses 131,257 99,770 94,232 89,301 (4,931) -5.23%
Total Expenses 504,417 470,552 467,349 463,491 (3,858) -0.83%
Property Taxes 428,203 445,914 445,914 444,691 (1,223) -0.27%
Net Total Activity (17,768) 4,737 - -
SUMMARY HIGHLIGHTS

e Miscellaneous Revenue - The decrease in Miscellaneous Revenue is because Veteran Donations are not budgeted,
but are recorded in the year in which they are received.

e Personnel Costs - The increase in Personnel Costs is a direct result of the annual cost of living increase and benefit
selections, partially offset by turnover savings.

e Operating Expenses - The decrease Operating Expenses can be attributed to a reduction in travel and training and
indirect chargebacks.
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Veterans Services

STAFFING SUMMARY

Unit Budget
Position FTE Rate Hours Cost
Veterans Services Officer 1.00 44.08 2,088 92,039
Asst Veterans Services Officer 1.00 25.16 2,088 52,534
Veterans Benefits Specialist 3.00 22.24 6,264 139,311
5.00 10,440 283,884
Turnover Reduction Salary (8,101)
Regular Earnings 275,783
Fringe Benefits 101,292
Turnover Reduction Fringe (2,885)

Total 2026 Compensation

374,190

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.

Veterans Service
Officer

Assistant Veterans
Service Officer

Veterans Bengefits
Specialists
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VETERANS 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 428,203 222,957 445,914 445,914 444,691 444,691
Federal grant revenue 7,579 - - - - -
State grant and aid revenue 17,875 17,875 17,875 17,875 18,800 18,800
Transfer in Loss Revenue Projects 12,586 - - - - -
Intrafund Transfer In HR 518 - - - - -
REVENUES TOTAL 466,762 240,832 463,789 463,789 463,491 463,491
EXPENSES
Regular earnings 240,142 112,750 272,489 274,824 283,884 283,884
Paid leave earnings Vacation 16,497 7,841 - - - -
Paid leave earnings Personal 2,968 2,707 -
Paid leave earnings Casual time used 4,597 2,341 - - - -
Paid leave earnings Holiday 9,130 2,441 - - - -
Paid leave earnings Other (funeral, jury 1,024 i i i i i
duty, etc)
Paid leave earnings Disability - 990 - - - -
Premium Overtime 25 -
Premium Comp time payout - 1,007 - - - -
Premium Casual time payout 452 738 - - - -
Regular earnings - turnover savings - - - - (8,101) (8,101)
Salaries reimbursement Short term disability - (990) - - - -
Fringe benefits 1,033 - - - - -
Fringe benefits FICA 20,848 9,837 21,025 21,025 21,716 21,716
Fringe benefits Unemployment comp 286 135 288 288 299 299
Fringe benefits Health insurance 53,882 25,027 54,560 54,560 56,358 56,358
Fringe benefits Life Insurance 610 176 608 608 224 224
Fringe benefits LT disability insurance 987 437 1,071 1,071 1,118 1,118
Fringe benefits ST disability insurance 1,384 612 1,502 1,502 1,566 1,566
Fringe benefits Workers comp insurance 281 128 275 275 282 282
Fringe benefits Retirement 19,037 8,782 18,964 18,964 19,729 19,729
Fringe benefits - turnover savings - - - - (2,885) (2,885)
Supplies Office 550 269 900 1,000 800 800
Supplies Technology - - 500 500 500 500
Supplies Postage 405 229 229 200 200 200
Dues and memberships 392 363 470 470 570 570
Marketing 12,851 82 1,500 - 1,564 1,564
Books, periodicals, subscriptions 1,315 758 758 1,080 - -
Software/Licenses 1,550 1,585 1,584 1,500 1,600 1,600
Software/Licenses IT Direct Licenses - - - - 728 728
Travel and training 9,529 1,094 5,300 6,300 5,170 5,170
Travel and training Mileage 273 68 - 1,353 1,300 1,300
Special events - - - 1,000 1,000 1,000
Support Services 7,868 3,815 4,186 4,186 5,069 5,069
Equipment - nonoutlay 222 - - - - -
Telephone cell 2,245 1,178 2,300 2,900 2,900 2,900
Indirect cost 31,674 21,269 42,537 42,537 39,215 39,215
Intra-county expense Information Technology 23,743 14,901 20,873 20,873 20,714 20,714
Intra-county expense Insurance 4,722 2,289 4,579 4,579 4,516 4,516
Intra-county expense Other departmental - 209 360 - - -
Intra-county expense Copy center 570 - 500 500 500 500
Intra-county expense Departmental copiers 1,419 109 1,419 1,419 2,788 2,788
Intra-county expense Document center 261 114 275 275 167 167
EXPENSES TOTAL 472,749 223,317 459,052 463,789 463,491 463,491
REVENUE TOTALS: 466,762 240,832 463,789 463,789 463,491 463,491
EXPENSE TOTALS: 472,749 223,317 459,052 463,789 463,491 463,491
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VETERANS 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
NET TOTALS: (5,987) 17,515 4,737 - - -
Fund: 115 - Veterans Donations
REVENUES
Donations 19,888 4,860 11,500 3,560
REVENUES TOTAL 19,888 4,860 11,500 3,560 - -
EXPENSES
Marketing 476 877 1,000 877 - -
Support Services 31,193 1,564 10,500 2,683 - -
Support Services Other - 803 - - -
EXPENSES TOTAL 31,669 3,243 11,500 3,560 - -
REVENUE TOTALS: 19,888 4,860 11,500 3,560 - -
EXPENSE TOTALS: 31,669 3,243 11,500 3,560 - -
NET TOTALS: (11,781) 1,617 - - - -
REVENUE GRAND TOTALS: 486,650 245,692 475,289 467,349 463,491 463,491
EXPENSE GRAND TOTALS: 504,417 226,561 470,552 467,349 463,491 463,491
NET GRAND TOTALS: (17,768) 19,131 4,737 - - -
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