(920) 497-7819

The poyntY
MISSION

The purpose of the Brown County Golf
Course is to plan, develop, and
maintain the golf course, thereby
providing recreational opportunities for
the public. The golf course shall also
be fiscally managed such that it does
not require a property tax subsidy.

Golf Course

Scott Anthes - Superintendent

PROGRAM DESCRIPTION

The Golf Course is responsible for the planning, development, operation,
and maintenance of the Brown County Golf Course. The golf course is a
highly-rated, four-star 18-hole course consisting of nearly 200 acres with
a pro shop, full-service restaurant, maintenance buildings and multiple
parking lots.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Green Fees Paid $970,069  $900,000  $815,000  $925,000 13.50%
Rounds of Play Provided 35,932 35,000 35,000 35,000 0.00%
Golf Outings (100+ Players) Hosted 8 8 8 9 12.50%

INITIATIVES

Cold Storage Building Replacement - The
buildings that were built in 1958 and 1973.
will be looking to replace the current two old

ROUNDS OF PLAY

golf course will start the process of replacing the current cold storage
These buildings are deteriorating past the point of repair. The Golf Course
buildings with one large building.
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Golf Course

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 1,380,271 1,315,000 1,190,000 1,328,000 138,000 11.60%
Miscellaneous Revenue 227,744 217,386 155,000 175,000 20,000 12.90%
Total Revenues 1,608,016 1,532,386 1,345,000 1,503,000 158,000 11.75%
Personnel Costs 359,523 393,364 398,720 413,657 14,937 3.75%
Operating Expenses 876,966 930,225 903,551 1,009,660 106,109 11.74%
Outlay 1,495 17,000 - - (17,000) 0.00%
Total Expenses 1,237,983 1,340,589 1,302,271 1,423,317 104,046 7.99%
Net Total Activity 370,033 191,797 42,729 79,683
SUMMARY HIGHLIGHTS

e Public Charges - Increase can be attributed to an increase in revenue from green fees, cart sales and online
transaction fees.

o Miscellaneous Revenue - Increase is due to an increase in donations from the Charity Golf Classic and interest
earned from Fund Balance.

e Personnel Costs - Increase can be attributed to an increase in hours for the LTE-Seasonal Employee position as
well as the standard cost of living adjustment and benefit selections.

e Operating Expenses -Net increase is due to increases in Chargebacks, Contracted services, Depreciation, Utilities,
and a new golf cart lease, offset by decreases in Advertising and public notice, supplies and equipment.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Golf Course Superintendent 1.00 40.80 2,088 85,190
Asst Golf Course Superintender 1.00 30.93 2,088 64,582
Golf Course Mechanic 1.00 26.02 2,088 54,330
LTE-Seasonal Employee 2.72 15.00 5,664 84,864
LTE-Summer Employee 1.25 13.00 2,600 33,800
Budgeted Overtime - 998

6.97 14,528 323,764

Regular Earnings 323,764
Fringe Benefits 89,893
2026 Total Compensation 413,657

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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Golf Course

Golf Course
Superintendent

Assistant Golf
Course

Superintendent

LTE-Seasonal
Employee
LTE-Summer
Employee
Golf Course
Mechanic
STATEMENT OF FUNDS
Funds Available 1/1/25 3,975,767
Projected:
2025 Revenues 1,345,000
2025 Expenses (1,302,271)
2025 Earnings 42,729
Non-Cash Items:
- Depreciation 219,379
219,379
Non-Expense Outlays:
- Capital Outlay (272,000)
(272,000)

Projected 2025 Funds Made Available (9,892)
Projected Funds Available 12/31/25 3,965,875
Funds Available 1/1/26 3,965,875

Projected:
2026 Revenues 1,503,000
2026 Expenses (1,423,317)
2026 Earnings 79,683
Non-Cash ltems:
- Depreciation 232,214
232,214
Non-Expense Outlays:
- Capital Outlay (1,035,000)
(1,035,000)

Projected 2026 Funds Made Available

Projected Funds Available 12/31/26
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Golf Course

CONTRACTED & PROFESSIONAL SERVICES

OuTLAY

Type of Service Provided

Golf Pro Contract
Sanitary Waste Removal
Pond Maintenance
Towel Service

Waste Removal

Golf Handicap System
Satellite Television
Portable Toilets

Hood Cleaning

Fire and Safety Inspections
Pest Control

Welding Tank Rental
Tile Cleaning

Water Softener

Description

Cold Storage Maintenance shop

Rough Mower
Greens Roller w/Trailer
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Annual Cost

125,000
12,000
5,000
3,800
3,800
3,600
3,000
2,000
1,600
900
900
840
800
800

164,040

Amount

900,000
100,000
35,000

1,035,000



GOLF 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 620 - Golf Course
REVENUES
Sales Concessions 65,000 9,286 65,000 65,000 65,000 65,000
Sales Green fees 970,069 478,971 900,000 835,000 925,000 925,000
Sales Carts 345,202 120,775 325,000 290,000 308,000 308,000
Donations 87,657 49,200 80,000 65,000 80,000 80,000
Interest 140,088 69,990 115,000 90,000 95,000 95,000
Insurance Recoveries - - 22,386 - - -
Online Transaction Fee - 11,420 25,000 - 30,000 30,000
REVENUES TOTAL 1,608,016 739,642 1,532,386 1,345,000 1,503,000 1,503,000
EXPENSES
Regular earnings 285,332 123,356 285,000 310,948 322,766 322,766
Paid leave earnings Vacation 7,714 3,386 8,000 - - -
Paid leave earnings Personal 2,080 124 2,100 - - -
Paid leave earnings Casual time used 2,205 - 2,300 - - -
Paid leave earnings Holiday 6,056 1,564 6,200 - - -
Paid leave earnings Other (funeral, jury 882 i i i i i
duty, etc)
Paid leave earnings Disability 479 - - - - -
Premium Overtime 3,080 537 1,200 998 998 998
Premium Casual time payout 1,580 - 1,700 - - -
Premium Holiday worked - 88 90 - - -
Salaries reimbursement Short term disability (479) - - - - -
Fringe benefits FICA 22,623 9,478 23,865 23,865 24,768 24,768
Fringe benefits Unemployment comp 311 130 328 328 339 339
Fringe benefits Health insurance 39,912 19,118 39,425 39,425 40,734 40,734
Fringe benefits Life Insurance 162 82 160 160 164 164
Fringe benefits LT disability insurance 778 402 778 778 803 803
Fringe benefits ST disability insurance 1,090 563 1,090 1,090 1,126 1,126
Fringe benefits Workers comp insurance 7,279 3,071 7,425 7,425 7,705 7,705
Fringe benefits Retirement 15,015 6,730 13,703 13,703 14,254 14,254
Fringe benefits Pension adjust (36,576) - - - - -
Employee allowance Clothing 384 638 1,000 1,000 1,200 1,200
Supplies 7,894 5,045 11,000 14,000 12,000 12,000
Supplies Office - 105 300 500 500 500
Supplies Postage 38 - 50 100 100 100
Supplies Tee and Green 4,906 7,473 8,000 6,000 8,500 8,500
Supplies Irrigation 5,976 6,881 8,000 7,500 8,000 8,000
Dues and memberships 1,415 1,395 1,875 1,875 1,950 1,950
Maintenance agreement Software 320 571 635 635 - -
Repairs and maintenance Equipment 47,402 25,875 43,000 45,000 52,000 52,000
Repairs and maintenance Vehicle 31 - 1,000 1,000 2,000 2,000
Repairs and maintenance Building 17,576 635 18,500 23,500 28,500 28,500
Repairs and maintenance Grounds 77,559 51,006 85,000 80,000 100,000 100,000
Vehicle/equipment Gas, oil, etc. 25,859 10,776 27,000 27,000 28,000 28,000
Advertising and public notice 685 50 2,000 5,000 2,500 2,500
Rental Equipment 19,220 14,913 56,000 30,000 61,000 61,000
Books, periodicals, subscriptions 255 176 614 614 - -
Software/Licenses IT Direct Licenses - - - - 577 577
Travel and training 2,962 341 500 2,000 2,000 2,000
Travel and training Mileage - - - 100 100 100
Special events 81,734 - 80,000 65,000 80,000 80,000
Miscellaneous 119 - - - - -
Service fees 30,729 11,992 32,000 32,000 34,000 34,000
Equipment - nonoutlay 21,253 5,205 20,000 25,000 20,000 20,000
Insurance General liability premium - - 150 150 150 150
Electric 35,249 15,029 34,500 37,500 38,000 38,000
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GOLF 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026

Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Gas, oil, etc. 10,135 6,049 12,500 13,500 15,000 15,000
Water & sewer 125 125 125 125 125 125
Water & sewer Storm water mgmt 3,289 - 3,300 3,300 3,300 3,300
Telephone 1,183 838 1,750 1,500 2,000 2,000
Telephone cell 805 426 1,000 1,000 1,200 1,200
Other utilities 5,040 2,520 5,040 5,040 5,040 5,040
Indirect cost 36,732 25,846 51,692 51,692 47,943 47,943
Intra-county expense Information Technology 19,798 22,111 31,395 31,395 40,757 40,757
Intra-county expense Insurance 12,964 6,750 13,620 13,499 14,963 14,963
Intra-county expense Copy center 82 - 300 300 150 150
Intra-county expense Departmental copiers 77 182 500 77 751 751
Contracted services 28,137 12,455 27,500 31,270 34,040 34,040
Security 925 425 1,000 1,000 1,100 1,100
Professional services 148,290 66,312 130,000 125,000 130,000 130,000

Amortization Expense Golf Carts Lease 25,468 - - - - -

Interest expense Golf Carts Lease 205 - - - - -
Depreciation Land improvements 79,734 39,867 79,603 79,603 79,603 79,603
Depreciation Buildings 40,474 20,618 40,473 40,473 43,306 43,306
Depreciation Equipment 81,938 43,964 99,303 99,303 109,305 109,305
Outlay Equipment 137,435 321,355 321,360 272,000 1,035,000 1,035,000
Outlay Contra (137,435) (137,195) (321,360) (272,000) (1,035,000) (1,035,000)

Capital asset disposal loss 1,495 16,682 17,000 - - -
EXPENSES TOTAL 1,237,983 776,065 1,340,589 1,302,271 1,423,317 1,423,317
REVENUE GRAND TOTALS: 1,608,016 739,642 1,532,386 1,345,000 1,503,000 1,503,000
EXPENSE GRAND TOTALS: 1,237,983 776,065 1,340,589 1,302,271 1,423,317 1,423,317
NET GRAND TOTALS: 370,033 (36,423) 191,797 42,729 79,683 79,683
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