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MISSION

108 Yours.

Your place for information,
entertainment, community, and
culture, Brown County Library is
an agent of opportunity
empowering people to be their
best and strengthening our
region by celebrating the
diversity of human experience.

Brown County Library helps build
a strong Brown County by:

e Providing free, equitable
access to curated resources
and services.

o Offering accessible spaces
with  welcoming, caring,
expert service and staff.

e Designing and delivering
early learning and literacy
programs for our children
and families.

e Building human capital and
supporting lifelong learning
and the pursuit of work and
career goals.

e Investing in technology to
bridge digital and
opportunity gaps in Brown
County communities while

supporting innovation,
online learning, and
creativity.

e Celebrating ideas, culture,
local history, diversity, and
inclusivity while partnering
to build community.

Brown Library

Sarah Sugden, Executive Director

Library (920) 448-5810

PROGRAM DESCRIPTION

Brown County Library (BCL) is a community hub for literacy, learning, innovation,
as well as cultural and economic vitality. BCL helps Brown County residents
thrive and prosper at every stage of life. With locations throughout the County,
a Bookmobile, and a digital library (www.browncountylibrary.org) available
24/7, BCL provides free, equitable access to curated resources and services.

These services and resources include:

Welcoming, Caring, Expert Service & Staff

Safe, Accessible Spaces for People of All Ages

Collaborative Relationships with Community Partners

Books, Movies, Music, Audiobooks

Local History & Genealogy Collections

Digital Newspapers & Magazines

Online Courses, Classes & Tutorials

Digital Resources, including Legal Forms, Databases & Language
Instruction

Downloadable Ebooks, Music, Movies, Television Shows & Digital
Audiobooks

High-speed WiFi, Public Computers, Laptops, as well as Circulating
Chromebooks & Mobile Hotspots

Printing, Copying, Scanning, Faxing

Programs Supporting Early & Lifelong Learning, as well as Career
Development

Special Collections & Spaces for Youth & Families

Tech Tutoring by Appointment

Test Proctoring by Appointment

Meeting Rooms & Private Study Rooms

Auditorium (Central Library)
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PERFORMANCE MEASURES hotsl  Estmate  Budget  Budger Change
Annual Checkouts per Capita 6.5 6.8 7.0 7.0 0.00%
Library Visits 632,512 700,000 725,000 750,000 3.45%
Public Use of Meeting Rooms 14,237 17,500 13,750 18,000 30.91%
Public Computer Usage (logins) 61,091 63,500 63,500 64,000 0.79%
Public Wifi Usage (logins) Data not available 100,000 100,000 0.00%
Active Card Holders 78,136 84,187 86,000 81,000 -5.81%
Storytime and Early Literacy Program

Participation 32,104 34,044 N/A 36,000 5.75%

*2026 Budget amounts reflect a gradual upward trend in post COVID activity.

INITIATIVES

Workforce Development Partnerships Continued - The library will continue work with partners to consolidate services
and resources within the Central Library, activating all spaces of the facility and resulting in a new innovative and
collaborative model of service. The next phase of work will include securing a project manager to assist with procuring
architectural and engineering services to develop design and construction documents.

Denmark Branch Library Opening - In Denmark, in-person public library services will be restored with the completion
of the renovation work on the new Denmark Community Center, which will also house the new Denmark Branch Library.
This project is anticipated to be completed during Fall 2026.

Conceptual Design for New Pulaski Branch Library - A conceptual design will be developed for the new Pulaski Branch
Library in a property purchased for this purpose.

Youth Literacy - Benefits of Reading Public Campaign - Continuing efforts to increase third grade reading proficiency
rates in Brown County, BCL will work with partners to develop a community marketing campaign promoting reading as
an essential life skill.
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Library

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Property Taxes

Net Total Activity

SUMMARY HIGHLIGHTS

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
341,191 365,329 327,568 376,974 49,406 15.08%
138,591 166,077 125,618 194,403 68,785 54.76%
326,484 147,512 101,000 166,000 65,000 64.36%
4,638 - 75,499 - (75,499) -100.00%
810,905 678,918 629,685 737,377 107,692 17.10%
4,985,899 5,121,049 5,076,175 5,186,230 110,055 2.17%
2,347,715 2,424,065 2,489,928 2,425,655 (64,273) -2.58%
7,333,615 7,545,114 7,566,103 7,611,885 45,782 0.61%
6,734,274 6,877,247 6,869,247 6,874,508 5,261 0.08%
211,564 11,051 (67,171) -

e Intergovernmental Revenue - Increase in Intergovernmental Revenue is due to the net effect of an increase in
state grant and aid revenue offset by a decrease in intergovernmental charges from municipalities.

o Public Charges - Increase in Public Charges is the net result of an increase in rental revenue, offset by a decrease
in charges for sales and services.

e Miscellaneous Revenue - The increase in Miscellaneous Revenue can be attributed to an increase in anticipated

donations.

e Other Financing Sources - Decrease is due to a one-time transfer in during 2025 related to NFL Draft and Denmark

Branch.

e Personnel Costs - Increase in Personnel Costs is the net effect of a reduction in FTE's, the standard cost of living
adjustment and benefit selections.

e Operating Expenses - Overall decrease was the result of increases in travel and training, utilities, chargebacks,
books, periodicals, and subscriptions and contracted services offset by decreases in repairs and maintenance,
supplies, and one-time expenses for NFL Draft.
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STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Executive Director 1.00 58.32 2,088 121,772
Deputy Director 1.00 38.46 2,088 80,304
Library Facilities Manager 1.00 35.97 2,088 75,105
Central Library Manager 1.00 34.96 2,088 72,996
Community Engagement Manager 1.00 34.92 2,088 72,913
Collection Development Manager 1.00 34.80 2,088 72,662
Finance Manager 1.00 3341 2,088 69,760
Library Manager 1.00 32.99 2,088 68,883
Library Manager 1.00 32.89 2,088 68,674
Library Manager 1.00 32.67 2,088 68,215
Library Manager 1.00 31.44 2,088 65,647
Library Manager 1.00 31.19 2,088 65,125
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Unit Budget
Position (cont'd) FTE Rate Hours Cost
Library Manager 1.00 31.05 2,088 64,832
Research Librarian 1.00 30.34 1,950 59,163
Youth Services Librarian 0.63 30.11 1,300 39,143
Youth Services Librarian 1.00 30.07 2,088 62,786
Bookmobile Manager 1.00 29.29 2,088 61,158
IT Manager 1.00 29.13 2,088 60,823
Library Manager 2.00 29.13 4,176 121,646
Marketing Specialist 1.00 29.13 2,088 60,823
Safety Officer 1.00 29.13 2,088 60,823
Technical Services Manager 1.00 29.13 2,088 60,823
Library Maintenance Mechanic 1.00 27.98 1,950 54,561
Youth Services Librarian 1.00 27.12 2,088 56,627
JobPod Project Librarian LTE 0.75 25.13 1,456 36,589
Research Librarian 2.00 24.94 3,900 97,266
Youth Services Librarian 4,00 24.94 8,352 208,300
Library Service Associate 1.00 24.37 1,950 47,522
Acquisitions Associate 1.00 24.31 1,950 47,405
Acquisitions Associate 1.00 24.14 1,950 47,073
Library Service Associate 1.00 23.78 1,950 46,371
Library Service Associate 1.00 23.71 1,950 46,235
Library Service Associate 1.00 23.54 1,950 45,903
Library Maintenance Worker 1.00 22.84 1,950 44,538
Library Service Associate 0.75 2241 1,456 32,629
Library Service Associate 0.67 22.25 1,300 28,925
Library Service Associate 1.00 22.24 1,950 43,368
Library Maintenance Worker 1.00 22.03 1,950 42,959
Library Maintenance Worker 1.00 21.41 1,950 41,750
Library IT Technician 0.75 21.35 1,456 31,086
Library Service Associate 1.00 21.12 1,950 41,184
Administration Associate 1.00 20.64 1,950 40,248
Library Maintenance Worker 1.00 20.60 1,950 40,170
Cataloging Associate 0.75 20.53 1,456 29,892
Library Service Associate 0.67 2041 1,300 26,533
Library Service Associate 1.42 20.27 2,756 55,864
Administration Associate 1.00 20.21 1,950 39,410
Library Service Associate 12.44 20.21 24,232 489,731
LTE - Library Service Associate 0.53 18.90 1,040 19,656
Library Maintenance Worker 1.53 18.22 2,990 54,478
Library Service Clerk 2.62 1484 5,122 76,011
Administrative Clerk 0.53 14.77 1,040 15,361
Library Service Clerk 12.72 14.77 24,960 368,664
Technical Services Clerk 1.06 14.77 2,080 30,722
Shelver 1.68 11.97 3,276 39,214
83.50 166,608 3,920,321
Turnover Reduction Salary (125,352)
Regular Earnings 3,794,969
Fringe Benefits 1,450,321
Turnover Reduction Fringe Benefits (49,884)
2026 Total Compensation 5,195,406

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
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CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Out of County Library Use 62,501
On-Line Computer Library Center Contract 54,593
Delivery Services 30,895
Waste & Recycling Service 13,133
Collection Agency Services 2,200
163,322
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LIBRARY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 105 - Library
REVENUES
General property taxes 6,734,274 3,434,624 6,877,247 6,869,247 6,874,508 6,874,508
Capital asset disposal gain - 4,000 - - - -
State grant and aid revenue 93,070 91,097 124,750 86,250 140,660 140,660
Charges and fees Library 72,434 29,819 60,575 69,745 62,150 62,150
Sales 670 279 699 800 1,075 1,075
Sales Copy machine use 42,852 25,210 42,900 36,854 43,750 43,750
Sales Book Bags 316 874 1,600 - 1,800 1,800
Rent Buildings 6,972 3,546 41,013 6,984 75,078 75,078
Rent Meeting rooms 3,020 1,120 6,900 6,550 8,050 8,050
Rent Parking lot 9,227 5,758 10,000 - - -
Miscellaneous public charges 3,099 984 2,390 4,685 2,500 2,500
Intergovt charges Municipalities 248,121 240,580 240,579 241,318 236,314 236,314
Miscellaneous 1,781 56 1,000 1,000 1,000 1,000
Cash Over/Short 115 98 - - - -
Transfer in - - - 75,499 - -
Transfer in Wages 4,638 - - - - -
REVENUES TOTAL 7,220,590 3,838,044 7,409,653 7,398,932 7,446,885 7,446,885
EXPENSES
Regular earnings 3,195,256 1,556,047 3,515,654 3,835,396 3,920,321 3,920,321
Regular earnings Budget only - - - - (9,176) (9,176)
Paid leave earnings Vacation 234,198 72,702 85,114 - - -
Paid leave earnings Personal 65,774 42,459 50,536 - - -
Paid leave earnings Casual time used 63,241 44,648 51,236 - - -
Paid leave earnings Sick 1,326 1,659 1,658 - - -
Paid leave earnings Holiday 95,841 28,514 34,973 - - -
Paid leave earnings Other (funeral, jury 6.369 3.195 3.936 i i i
duty, etc)
Paid leave earnings Disability 10,754 9,730 9,729 - - -
Paid leave earnings Workers comp 302 5,477 5,500 - - -
Premium Overtime 159 28 28 - - -
Premium Casual time payout 363 (215) - - - -
Premium Holiday worked 60 - - - - -
Regular earnings - turnover savings - - - (125,352) (125,352) (125,352)
Salaries reimbursement Short term (11,085) (9,730) - - - -
Fringe benefits FICA 264,664 127,108 280,207 293,420 299,896 299,896
Fringe benefits Unemployment comp 3,638 1,748 3,966 4,039 4,113 4,113
Fringe benefits Health insurance 707,801 343,456 727,142 756,108 769,791 769,791
Fringe benefits Life Insurance 2,946 1,467 3,062 3,426 3,240 3,240
Fringe benefits LT disability insurance 13,214 6,829 14,585 14,580 15,094 15,094
Fringe benefits ST disability insurance 18,527 9,575 20,539 20,548 21,327 21,327
Fringe benefits Workers comp insurance 85,613 44,837 90,468 91,654 93,686 93,686
Fringe benefits Retirement 226,937 108,820 222,716 232,240 243,174 243,174
Fringe benefits - turnover savings - - - (49,884) (49,884) (49,884)
Employee allowance Clothing 406 120 1,400 1,400 1,400 1,400
Supplies 36,326 20,134 40,898 53,650 48,505 48,505
Supplies Office 10,294 3,273 9,750 10,000 10,000 10,000
Supplies Cleaning and household 14,174 9,512 15,000 15,000 18,750 18,750
Supplies Technology 14,060 7,167 35,000 35,000 35,000 35,000
Supplies Postage 7,678 2,068 6,900 7,500 8,000 8,000
Copy expense 2,363 990 2,000 2,000 2,000 2,000
Printing 10,060 4,162 10,000 10,000 12,000 12,000
Printing Forms - - - 250 - -
Dues and memberships 4,305 2,131 4,254 4,255 4,200 4,200
Maintenance agreement Software 140,128 148,288 152,216 137,659 138,031 138,031
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LIBRARY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Repairs and maintenance 138 - - - - -
Repairs and maintenance Equipment 53,802 51,168 54,406 54,657 54,969 54,969
Repairs and maintenance Vehicle 2,477 296 400 3,200 800 800
Repairs and maintenance Building 74,253 45,910 70,500 76,900 79,200 79,200
Repairs and maintenance Grounds 12,296 5,721 16,500 23,026 20,776 20,776
Vehicle/equipment 1,459 371 - - - -
Vehicle/equipment Gas, oil, etc. 1,524 1,225 2,000 2,700 3,000 3,000
Recruitment 324 324 500 - 500 500
Rental Space 34,385 17,413 31,820 31,820 31,978 31,978
Books, periodicals, subscriptions 702,797 383,833 727,389 727,419 587,858 587,858
Software/Licenses 2,825 3,191 5,029 5,029 2,666 2,666
Software/Licenses IT Direct Licenses - - - - 9,637 9,637
Travel and training 21,709 7,478 15,040 16,000 26,000 26,000
Travel and training Mileage 6,202 2,261 5,525 5,000 5,000 5,000
Special events NFL Draft - 47,798 47,798 50,499 - -
Miscellaneous 201 156 450 500 500 500
Service fees 16,901 5,400 9,300 4,300 9,700 9,700
Equipment - nonoutlay 479 - . - - -
Electric 159,580 58,533 152,200 172,915 167,866 167,866
Gas, oil, etc. 30,253 21,418 29,100 34,095 33,628 33,628
Water & sewer 16,484 7,880 15,554 16,020 16,815 16,815
Water & sewer Storm water mgmt 8,366 3,802 6,950 7,250 9,247 9,247
Telephone 5,757 2,678 9,050 5,750 13,595 13,595
Telephone cell 3,074 1,528 3,124 2,999 3,340 3,340
Other utilities 33,460 18,081 34,182 34,182 43,765 43,765
Indirect cost 106,769 59,781 119,563 119,563 116,973 116,973
Intra-county expense Information 360,410 290,632 409,680 409,680 433355 433,355
Technology
Intra-county expense Insurance 133,001 67,146 134,292 134,292 114,672 114,672
Intra-county expense Other departmental 534 650 100 - - -
Intra-county expense Highway 179 - - - - -
Intra-county expense Copy center 8,644 387 8,500 8,500 7,000 7,000
Intra-county expense Departmental copiers 8,910 2,032 8,910 8,910 22,003 22,003
Intra-county expense Document center 945 414 950 995 604 604
Intra-county expense Fleet mgmt 4,000 2,000 4,000 4,000 4,000 4,000
Contracted services 93,499 49,135 98,873 98,058 100,821 100,821
Professional services 55,141 55,255 54,995 54,955 62,501 62,501
Transfer out 38,361 - - - - -
Transfer out Wages 4,638 - - - - -
EXPENSES TOTAL 7,229,470 3,810,100 7,475,147 7,466,103 7,446,885 7,446,885
REVENUE TOTALS: 7,220,590 3,838,044 7,409,653 7,398,932 7,446,885 7,446,885
EXPENSE TOTALS: 7,229,470 3,810,100 7,475,147 7,466,103 7,446,885 7,446,885
NET TOTALS: (8,880) 27,944 (65,494) (67,171) - -
Fund: 106 - Library Coin Ops and Donations
REVENUES
Miscellaneous 16 - - - - -
Donations 324,572 112,218 146,512 100,000 165,000 165,000
REVENUES TOTAL 324,588 112,218 146,512 100,000 165,000 165,000
EXPENSES
Supplies 88,175 37,396 65,000 68,500 65,000 65,000
Books, periodicals, subscriptions 15,195 4,828 4,827 31,500 100,000 100,000
Travel and training 344 - - - - -
Intra-county expense Other departmental 430 140 140 - - -
EXPENSES TOTAL 104,144 42,364 69,967 100,000 165,000 165,000
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LIBRARY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
REVENUE TOTALS: 324,588 112,218 146,512 100,000 165,000 165,000
EXPENSE TOTALS: 104,144 42,364 69,967 100,000 165,000 165,000
NET TOTALS: 220,444 69,854 76,545 - - -
REVENUE GRAND TOTALS: 7,545,179 3,950,262 7,556,165 7,498,932 7,611,885 7,611,885
EXPENSE GRAND TOTALS: 7,333,615 3,852,463 7,545,114 7,566,103 7,611,885 7,611,885
NET GRAND TOTALS: 211,564 97,799 11,051 (67,171) - -
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