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MISSION

The Neville Public Museum of
Brown County is an accredited
cultural institution that champions
history, science, and art. Located
in downtown Green Bay,
Wisconsin, the museum is
dedicated to the collection and
preservation of significant objects
relevant to Northeast Wisconsin
and the Upper Peninsula of
Michigan. The museum seeks to
bridge these multi-generational
regional communities through
engaging exhibitions and dynamic
programs.

NEVILLE PUBLIC MUSEUM ~Museum

OF BroOwWN COUNTY

Bridging Communities * Connecting Generations

Vacant - Director
(920) 448-7848

PROGRAM DESCRIPTION

The Neville Public Museum contributes to regional economic development,
the preservation and interpretation of material culture, and public education
by undertaking three major activities: collection, exhibition, and educational
events and programs. Collection is intended to protect our cultural heritage
now and for the future by preserving objects for study, enrichment, and
enjoyment. Temporary and permanent exhibits are presented as lively and
enjoyable methods of educating the public on topics in the fields of history,
science, and art. Education is provided through educational tours
(interpretive exhibit tours combined with participatory classroom work),
lectures, gallery talks, special member events, virtual/distance learning field
trips, teacher in-services, and outreach programs. In 2023, 42,106 visitors
attended the museum, and many others were served through outreach
programs (1,837), research and reference calls (187). The museum also acts
as a community center, hosting meetings for county departments, local
businesses, and numerous organizations.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Hours Donated by Members of the Neville Public 3,788 2,750 2,750 3,000 9.09%
Museum Foundation and Governing Boards,
Friends and Supporters of the Museum
Annual Number of Collections Cataloged 477 60 125 50 -60.00%
Annual Number of Unique Website Users 55,000 50,000 50,000 50,000 0.00%

Annual Number of Individuals Served

Annual Member Households

Annual Value of Gifts, Grants and Donations

INITIATIVES

38,969 40,000 42,500 42,500 0.00%
846 800 850 800 -5.88%
$200,635 $274,440 $274,440 $124,615 -54.59%

Education, Interpretation and Community Engagement - The mission of the Neville Public Museum is to bridge
communities and connect generations. The Museum demonstrates this through exhibitions and public programs that
feature ongoing collecting and sharing the voices of our communities.

History

e Generations Gallery - From fossils to footballs, explore our vast collection through a variety of themes and the
stories of the people of Northeast Wisconsin in the Generations Gallery.

e A Place at the Table: Food, Culture, and Community in Northeast Wisconsin - Food serves as a compelling
symbol of northeast Wisconsin culture, reflecting the history, traditions, societal values, and changing
communities of the region. This exhibit will take visitors on a journey through the history, traditions, and
evolution of the region's diverse food culture, showcasing how the food of Northeast Wisconsin is rooted in
indigenous culinary traditions, agricultural heritage, and immigrant influences. (March 7, 2026-September

2027)

e Holiday Memories of Downtown Green Bay (November 22, 2026 - January 11, 2027)
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Science

Spectacular Science - the Neville Public Museum’s gallery focused on subjects of science. This exhibit provides
the museum with the opportunity to present four different mini science exhibits with hands-on experiences.
Spectacular Science is located on the museum'’s first floor and rotates a themed section once a year.

Art & The Ice Age - Explore real Ice Age fossils, including an articulated wooly mammoth skeleton, and
investigate the intersection of art and science through the creations of National Award-winning Paleo Artist
Benji Paysnoe. (June 6, 2026-September 6, 2026)

Green Bay Art Colony’s 111th Annual Exhibition (January 24, 2025 - March 9, 2025)
NWTC Artisan & Business Center Art Exhibit (March 22, 2026 - May 18, 2026)

81st Art Annual - In 1942, museum director, Earl Wright initiated a juried art competition. Since that time, the
Art Annual has become an important bridge between the artistic communities of Northeastern Wisconsin and
the Upper Peninsula of Michigan. (November 22, 2026 - January 11, 2027)

Community Room

Wisconsin Art Education Association’s Youth Art Month Exhibit - The annual celebration emphasizes the value
of art education for all children and encourages support for quality art programs in Wisconsin schools. Selected
works from this exhibit will move onto the state exhibit in Madison. (January 2026 - March 2026)

The Art of Carlos Cortez - As an accomplished artist Cortez is perhaps best known for his wood and linoleum-
cut graphics many of which can be found in local collections and in many Brown County Mexican
establishments like Los Banditos. (March- early May 2026)

America 250 - In partnership with the Jean Nicolet Chapter of the Daughters of the American Revolution (DAR)
and family heirlooms, Revolutionary war stories and photos tied to the American 250 celebration will be
highlighted in this community exhibition. (Mid-May- Mid-July 2026)

Triple Vision Fiber - Featuring artists Pat Bishop, Colleen Ansbaugh, and Jean Sredl, these artists showcase
their personal vision of abstract realism with widely varying interpretations relying primarily on natural fibers
and fabrics while often incorporating recycled materials and mixed media. (Mid-July- Mid September 2026)

Art Annual 80 Winner Show - This to be determined artist will be selected as the winner of the 80t Art Annual.
As part of their award, they will have a solo showing of their work in the Community Room or may create a joint
art show of their choosing with up to three artists. (Late September- December 2026)

Digital Media and Technology Initiative Utilizing the photographic and film collections, staff and volunteers will digitize
images and film for specific use in internally created exhibitions. Images will be added to the online collection search
for easier public access. Staff will develop procedures for assisting the public in digitization of non-museum materials.

Collections and Exhibitions Management - Work regarding the Native American Graves Protection and Repatriation Act
(NAGPRA) continues with the museum talking with Tribal Preservation Officers and possibly returning Native American
ancestral remains and cultural material to tribes. Staff will also review collection plans and items, making
recommendations for deaccessioning items not in the current scope of collecting.
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FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Public Charges 180,894 204,000 209,500 209,000 (500) -0.24%
Miscellaneous Revenue 220,957 287,624 282,440 132,615 (149,825) -53.05%
Total Revenues 401,851 491,624 491,940 341,615 (150,325) -30.56%
Personnel Costs 656,745 698,531 698,531 717,638 19,107 2.74%
Operating Expenses 702,330 806,924 806,296 661,200 (145,096) -18.00%
Total Expenses 1,359,075 1,505,455 1,504,827 1,378,838 (125,989) -8.37%
Property Taxes 990,077 1,012,887 1,012,887 1,037,223 24,336 2.40%
Net Total Activity 32,852 (944) - -

SUMMARY HIGHLIGHTS

e Miscellaneous Revenue - Decrease in Miscellaneous Revenue is due to the Neville Public Museum Foundation
private contribution needed for scheduled 2026 exhibitions.

e Personnel Expenses - Increase is due to the standard cost of living increase and benefit selections.

e Operating Expenses - The decrease in Operating Expenses is related to cuts made to the Operation and
maintenance budget, contracted services and Donated items.

STAFFING SUMMARY

Budget

Position FTE Unit Rate Hours Cost
Museum Director 1.00 44.83 2,088 93,605
Collections Manager 1.00 30.94 2,088 64,603
Exhibitions Manager 1.00 30.93 2,088 64,582
Curator 1.00 27.16 2,088 56,710
Education Specialist 1.00 27.16 2,088 56,710
Technician 3.00 23.46 5,873 137,769
Visitor Engagement Coordinator 1.00 23.46 2,088 48,984

9.00 18,401 522,963

Regular Earnings 522,963
Fringe Benefits 194,675
2026 Total Compensation 717,638

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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Director
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Digitization) pecialist Coordinator (Media) (Fabrication)
CONTRACTED SERVICES
Type of Service Provided Annual Cost
Power Monitoring 4,955
Consultation for collection items 4,000
8,955
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MUSEUM 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 990,077 506,444 1,012,887 1,012,887 1,037,223 1,037,223
Charges and fees 6,671 2,260 10,000 15,500 15,000 15,000
Charges and fees Daily 151,021 76,194 170,000 170,000 170,000 170,000
Rent Buildings 23,202 6,920 24,000 24,000 24,000 24,000
Intra-county charge 300 140 140 - - -
Miscellaneous 18,926 7,465 11,000 6,000 6,000 6,000
Donations 1,102 324 2,000 2,000 2,000 2,000
Donations NPM foundation 200,636 107,869 274,440 274,440 124,615 124,615
Cash Over/Short (7) (44) 44 - - -
REVENUES TOTAL 1,391,928 707,572 1,504,511 1,504,827 1,378,838 1,378,838
EXPENSES
Regular earnings 420,127 225,098 483,005 508,874 522,963 522,963
Paid leave earnings Vacation 31,837 5,901 12,407 - - -
Paid leave earnings Personal 7,525 700 2,092 - - -
Paid leave earnings Casual time used 2,212 474 1,752 - - -
Paid leave earnings Holiday 13,524 3,572 8,375 . . .
Paid leave earnings Other (funeral, jury 165 176 1,243 i i i
duty, etc)
Premium Overtime 10 - - -
Premium Comp time payout 266 - - -
Premium Casual time payout 6,805 - - - - -
Fringe benefits FICA 35,752 17,515 38,928 38,928 40,005 40,005
Fringe benefits Unemployment comp 492 241 536 536 549 549
Fringe benefits Health insurance 92,307 46,408 101,026 101,026 103,821 103,821
Fringe benefits Life Insurance 301 39 517 517 75 75
Fringe benefits LT disability insurance 1,853 806 2,003 2,003 2,058 2,058
Fringe benefits ST disability insurance 2,598 1,129 2,808 2,808 2,883 2,883
Fringe benefits Workers comp insurance 7,871 4,346 8,723 8,723 8,939 8,939
Fringe benefits Retirement 33,100 16,397 35,116 35,116 36,345 36,345
Supplies 1,755 1,771 2,955 2,955 3,000 3,000
Supplies Office 1,019 462 1,000 1,000 1,000 1,000
Supplies Cleaning and household 1,841 1,385 1,500 1,500 1,500 1,500
Supplies Technology 1,383 - 3,000 3,000 3,000 3,000
Supplies Postage 288 - 250 500 250 250
Supplies Audio visual 149 64 500 500 500 500
Supplies Tools & shop 171 84 1,000 1,000 1,000 1,000
Printing - 91 - - 100 100
Dues and memberships 971 1,897 2,450 2,450 2,450 2,450
Maintenance agreement Software 4,412 6,593 - 8,140 1,596 1,596
Repairs and maintenance Equipment 485 125 500 500 500 500
Advertising and public notice 15,301 5,798 16,000 16,422 9,781 9,781
Books, periodicals, subscription 21,784 23,213 22,266 22,266 15,983 15,983
Software/Licenses IT Direct Licenses - - 4,038 - 9,643 9,643
Travel and training 797 142 2,000 2,000 2,000 2,000
Travel and training Mileage 607 - 1,500 1,500 1,500 1,500
Special events NFL Draft - 16,041 - - - -
Service fees 5,647 2,636 5,500 5,500 5,500 5,500
Insurance Building and contents premium 5,499 5,759 5,600 5,600 5,950 5,950
Electric 50,314 23,074 52,000 52,000 52,000 52,000
Gas, oil, etc. 15,082 8,696 16,000 16,000 16,500 16,500
Water & sewer 2,875 1,186 3,200 3,200 3,000 3,000
Water & sewer Storm water mgmt 2,707 1,477 2,500 2,500 3,000 3,000
Telephone 726 314 1,924 750 3,500 3,500
Telephone cell 1,350 903 1,350 1,350 1,900 1,900
Indirect cost 161,734 79,366 158,732 158,732 186,963 186,963
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MUSEUM 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Information Technology 75,324 69,165 98,554 98,554 94,639 94,639
Intra-county expense Insurance 35,028 18,212 36,424 36,424 22,707 22,707
Intra-county expense Copy center 117 228 228 - - -
Intra-county expense Departmental copiers 2,282 432 2,282 2,282 2,998 2,998
Intra-county expense Document center 267 117 281 281 170 170
Contracted services 14,855 4,955 9,950 9,950 4,955 4,955
Security 72,924 35,897 75,000 75,000 75,000 75,000
Professional services 4,000 - 4,000 - 4,000 4,000
Donated ltems 200,636 107,869 274,440 274,440 124,615 124,615
EXPENSES TOTAL 1,359,075 740,753 1,505,455 1,504,827 1,378,838 1,378,838
REVENUE GRAND TOTALS: 1,391,928 707,572 1,504,511 1,504,827 1,378,838 1,378,838
EXPENSE GRAND TOTALS: 1,359,075 740,753 1,505,455 1,504,827 1,378,838 1,378,838
NET GRAND TOTALS: 32,852 (33,181) (944) - - -
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