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The NEW Zoo & Adventure Park is an Association of Zoo & Aquarium (AZA) accredited
organization that sits on 43 acres within the Brown County Reforestation Camp. The
z0o is home to a wide variety of animals including red pandas, lions, giraffes, African
penguins, snow leopards, and many other native and exotic species living in enriching,
natural habitats. As the only accredited zoo in northeastern Wisconsin, the NEW Zoo
provides the best possible care for animal residents while supporting conservation
efforts around the globe and connecting people with animals and nature through
empathetic, engaging, and interactive experiences.

Connecting the com-
munity with wildlife and
nature through engaging,
interactive experiences.

Throughout the year, the zoo welcomes all to enjoy a host of recreational and educational activities, from self-guided tours
to animal feeding experiences, hands-on discovery stations, behind-the-scenes programs, party and rental packages, and
more. A gift shop and on-site restaurant provide additional services for guests and help raise funds for operations. Zoo-
wide special events are also offered, such as Zoo Boo, Holiday Fest, Feast with the Beasts, and EggStravaganZoo, along
with several family-friendly, fun conservation-fundraising events. Zoo memberships are a popular means for community
members to support their Zoo while enjoying savings and access to special perks. In addition, the zoo also offers
opportunities to the community through volunteer and internships in many aspects of the zoo.

The NEW Zoo & Adventure Park also includes a seasonally operated multi-element ropes challenge course, 1,000-foot-
long ziplines, children’s challenge course, three-sided climbing wall, and an aerial canopy tour that takes guests from
the Adventure Park to the Zoo while 16 feet in the air, journeying through trees and over land, water, and animal
habitats.

The zoo maintains an extensive website at www.newzoo.org, as well as several social media channels that strive to
share stories and connect both viewers and listeners with the diverse animals and people that make up the NEW Zoo
& Adventure Park family.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Average Revenue per NEW Zoo Visitor 14.42 16.08 16.12 15.97 -0.93%
NEW Zoo Compliance to USDA-Aphis Inspection 100% 100% 100% 100% 0.00%

INITIATIVES

Discovery Zone Private Event Rental - To generate additional revenue, the NEW Zoo will offer the Discovery Zone as a
special event rental location within the Zoo. This initiative will target businesses seeking unique, experiential venues
to host team appreciation events, corporate member exclusive activities, and/or a private area to host animal
encounters and more. By positioning the location as a distinctive alternative to traditional event spaces, the aim will
be to increase revenue, attract new audiences, and strengthen partnerships with the local business community.

Community Connections Signage - The NEW Zoo will launch a new “Community Connections” signage program
designed to recognize and celebrate the vital contributions of corporate teams, collegiate groups, vocational training
programs, interns, and individual volunteers who support the zoo’s mission. Strategically placed signage throughout
the Zoo will spotlight these groups and their impact, helping to foster community pride and appreciation. In addition,
the signage will serve as a recruitment tool—inviting visitors to learn how they or their organizations can get involved.
This initiative supports deeper community engagement, strengthens existing partnerships, and encourages new
volunteer participation, all while reinforcing the zoo’s role as a collaborative, community-driven institution.
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Note: Above chart is based on an MSA population for Green Bay of
approximately 332,000. The average zoo is 60% self-funded and
40% subsidized, while the NEW Zoo is 100% self-funded.
FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 5,079 - - - - 0.00%
Public Charges 2,957,626 3,359,476 3,392,190 3,389,940 (2,250) -0.07%
Miscellaneous Revenue 204,303 209,269 188,950 206,550 17,600 9.31%
Other Financing Sources 2,259,951 2,125,383 2,143,314 66,264 (2,077,050) -96.91%
Total Revenues 5,426,959 5,694,128 5,724,454 3,662,754 (2,061,700) -36.02%
Personnel Costs 1,562,698 1,677,221 1,708,754 1,764,573 55,819 3.27%
Operating Expenses 1,762,055 1,964,110 2,037,195 1,923,982 (113,213) -5.56%
Outlay 6,644 379 - - (379.00) -0.01%
Total Expenses 3,331,397 3,641,710 3,745,949 3,688,555 (57,773) -1.54%
Net Total Activity 2,095,562 2,052,418 1,978,505 (25,801)

SUMMARY HIGHLIGHTS

Public Charges - Decrease is similar to previous year with minor decreases in expected revenue across all zoo
revenue producing entities.

Miscellaneous Revenue - Increase is related to projected interest revenue and new opportunity for on-site facility
rentals.

Other Financing Sources - Decrease is due to 2025 one time transfers-in of sales tax revenue for maintenance
projects and NFL Draft joint marketing campaign funds. There is a projected decrease of in-kind donations
expected in 2026.

Personnel Costs - Increase is the direct result of cost of living adjustments and benefit selections.

Operating Expenses - Decrease reflects the one time ARPA projects completed in 2025. Depreciation expenses
were reduced for 2026.
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NEW Zoo and Adventure Park

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Zoo Director 1.00 49.75 2,088 103,878
Curator of Animals 1.00 30.94 2,088 64,603
Operations Manager 1.00 30.93 2,088 64,582
Education & Volunteer Prog Coord 1.00 29.13 2,088 60,823
Facilities Manager 1.00 29.13 2,088 60,823
Zookeeper 3.00 26.48 6,264 165,870
Park Supervisor 1.00 26.29 2,088 54,894
Administrative Secretary 1.00 21.02 2,088 43,890
Facility Worker 1.00 20.78 2,088 43,389
Account Clerk 1.00 18.57 2,088 38,774
Assistant Zookeeper 1.00 16.99 2,080 35,339
Assistant Zookeeper 400 16.98 8,320 141,272
Housekeeper/Groundskeeper 1.00 16.52 2,088 34,494
Zoo Educator 1.00 16.52 2,088 34,494
Adventure Park Coordinator 0.60 16.00 1,250 20,000
Adventure Park Guide Supervisor 0.32 14.25 660 9,405
Guest Services Supervisor 459 1425 9,550 136,048
LTE Animal Welfare 0.50 14.25 1,040 14,820
LTE Assistant Zoo Educator 1.00 14.25 2,080 29,640
LTE Zoo Volunteer Coordinator 0.50 14.25 1,040 14,820
Adventure Park Guide 2.06 12.00 4,280 51,418
Guest Services Associate 2.86 12.00 5,950 71,386
Husbandry Assistant 225 12.00 4,680 56,160
Maintenance Worker LTE 0.46 12.00 956 11,472
Budgeted Overtime - 4,000

34.14 71,118 1,366,294

Regular Earnings 1,366,294
Fringe Benefits 398,279
2026 Total Compensation 1,764,573

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
NEW Zoo
Fire Suppression Monitoring and Training 4,500
Waste Management 4,200
Security System Monitoring 4,000
Tree Removal Services 2,000
Well Testing 1,750
Electrician Services 1,500
Septic & Generator Maintenance 1,151
Fire Inspection 1,050
20,151
Adventure Park
Annual staff recertification 5,800
Course Inspection 5,200
Auto Belay Inspections and Recertification 4,100
Operational Review 2,500
Digital Waivers 700
OuTLAY 18,300
Description Amount
NEW Zoo
Guest Pathway Upkeep (Asphalt, Decking, Etc.) 50,000
HVAC replacement - Restaurant 31,735
Hydrovac System 30,000
111,735
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NEW Zoo and Adventure Park

STATEMENT OF FUNDS

Funds Available 1/1/25

Projected:
2025 Revenues
2025 Expenses

2025 Earnings

Non-Cash ltems:
- Depreciation
- Capital Contribution

Non-Expense Outlays:
- Capital Outlay
- Principal Retirement

Projected 2025 Funds Made Available

Projected Funds Available 12/31/25

Funds Available 1/1/26

Projected:
2026 Revenues

2026 Expenses
2026 Earnings

Non-Cash ltems:

- Depreciation

- Capital Contribution
Non-Expense Outlays:

- Capital Outlay
- Principal Retirement

Projected 2026 Funds Made Available

Projected Funds Available 12/31/26

Adventure
General Donations  Total NEW Zoo Park
3,558,108 249,828 3,807,935 121,465
5,457,154 35,000 5,492,154 164,450
(3,447,680) (66,300) (3,513,980) (164,119)
2,009,474 (31,300) 1,978,174 331
336,173 - 336,173 32,314
336,173 - 336,173 32,314
(85,000) - (85,000)
(50,000) - (50,000) -
(135,000) - (135,000) -
2,210,647 (31,300) 2,179,347 32,645
5,768,755 218,528 5,987,282 154,110
Adventure
General Donations Total NEW Zoo Park
5,768,755 218,528 5,987,282 154,110
3,464,554 30,000 3,494,554 168,200
(3,462,491) (70,500) (3,532,991) (155,564)
2,063 (40,500) (38,437) 12,636
235,782 - 235,782 36,416
235,782 - 235,782 36,416
(111,735) - (111,735) -
(50,000) - (50,000) -
(161,735) - (161,735) -
76,110 (40,500) 35,610 49,052
5,844,865 178,028 6,022,892 203,162
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NEW Z00 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 640 - New Zoo
REVENUES
Other grant revenue 5,079 - - - - -
Charges and fees Daily 1,461,677 673,295 1,697,726 1,692,740 1,690,240 1,690,240
Charges and fees ATM 2,006 651 2,000 2,000 2,000 2,000
Sales Vending nontaxable 82,530 54,344 108,000 105,000 109,000 109,000
Sales Passes 308,814 194,496 370,000 370,000 370,000 370,000
Sales Gift shop 410,952 196,826 450,000 465,000 450,000 450,000
Sales Concessions and Food 276,959 124,153 300,000 315,000 305,000 305,000
Sales Coin Op 80,403 30,860 95,000 95,000 97,000 97,000
Sales On-site 83,167 58,353 85,000 80,000 86,000 86,000
Sales Off-site 12,608 12,049 13,000 12,000 13,000 13,000
Sales Education Merchandise 6,420 2,485 6,500 7,000 6,500 6,500
Rent - 1,300 2,300 - 4,000 4,000
Intra-county charge 430 550 550 250 550 550
Miscellaneous 3,566 - 100 100 100 100
Donations 1,065 1,045 2,500 2,500 2,500 2,500
Donations In-kind 49,858 - 95,485 76,000 93,300 93,300
Sponsorship 30,659 24,256 37,634 39,100 39,100 39,100
Interest 48,729 21,378 40,000 35,000 40,000 40,000
Rebates 306 - - - - -
Cash Over/Short 83 87 - - - -
Online Transaction Fee 84,879 41,638 85,000 85,000 90,000 90,000
Capital Contribution 1,827,511 - - - - -
Transfer in 76,387 - 2,068,533 2,086,464 66,264 66,264
Transfer in Loss Revenue Projects 284,153 6,985 56,850 56,850 - -
REVENUES TOTAL 5,138,242 1,444,752 5,516,178 5,525,004 3,464,554 3,464,554
EXPENSES
Cost of sales Gift shop 140,620 88,573 140,000 160,000 145,000 145,000
Cost of sales Concessions and Food 112,425 42,302 102,000 112,000 107,000 107,000
Cost of sales Coin op 21,192 11,527 22,000 22,000 22,000 22,000
Cost of sales Feeding 4,377 2,716 4,500 4,200 4,500 4,500
Regular earnings 989,402 525,112 1,190,600 1,320,225 1,362,294 1,362,294
Paid leave earnings Vacation 53,711 15,660 53,000 - - -
Paid leave earnings Personal 11,324 7,017 11,500 - - -
Paid leave earnings Casual time used 2,317 957 2,500 - - -
Paid leave earnings Holiday 23,142 6,453 23,000 - - -
Paid leave earnings Other (funeral, jury 556 398 600
duty, etc)
Paid leave earnings Disability 9,124 - - - - -
Premium Overtime 2,933 2,417 4,000 4,000 4,000 4,000
Premium Comp time payout 976 - - - - -
Premium Casual time payout 11,823 309 12,000 - -
Premium Shift differential - 31 30
Premium Holiday worked 6,409 2,366 7,000
Salaries reimbursement Short term (9,124) - - - -
disability
Fringe benefits FICA 83,358 41,970 92,000 101,304 104,521 104,521
Fringe benefits Unemployment comp 1,145 577 1,391 1,391 1,436 1,436
Fringe benefits Health insurance 151,967 79,498 175,000 183,368 189,446 189,446
Fringe benefits Life Insurance 784 415 1,000 718 895 895
Fringe benefits LT disability insurance 2,895 1,536 3,100 3,612 3,730 3,730
Fringe benefits ST disability insurance 4,060 2,154 4,500 5,131 5,263 5,263
Fringe benefits Workers comp insurance 21,046 10,875 24,000 26,058 26,883 26,883
Fringe benefits Retirement 61,235 32,832 72,000 62,947 66,105 66,105
Fringe benefits Pension adjust (25,902) - - - - -
Uniform 1,592 1,726 2,310 2,400 2,400 2,400
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NEW Z00 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Uniform Contra (1,669) (1,404) (1,500) (1,100) (1,500) (1,500)
Supplies 58,930 29,383 75,314 83,800 74,500 74,500
Supplies Office 1,572 746 1,500 1,500 1,500 1,500
Supplies Cleaning and household 12,086 4,342 11,500 11,000 12,500 12,500
Supplies Postage 4,943 2,898 5,125 5,200 5,325 5,325
Supplies Veterinary 71 - - - - -
Food 95,080 55,896 132,000 132,000 130,000 130,000
Printing 488 - 500 500 500 500
Dues and memberships 16,806 20,110 23,148 23,167 17,463 17,463
Maintenance agreement Software 1,600 2,826 2,826 2,470 - -
Repairs and maintenance Equipment 18,700 8,898 17,600 18,802 20,200 20,200
Repairs and maintenance Vehicle 1,200 - 1,200 1,200 1,250 1,250
Repairs and maintenance Building 25,890 3,628 15,000 15,000 59,800 59,800
Repairs and maintenance Grounds 48,389 9,745 23,850 20,000 20,000 20,000
Vehicle/equipment Gas, oil, etc. 5,556 2,786 5,600 6,000 5,600 5,600
Advertising and public notice 30,050 18,222 35,000 35,000 38,492 38,492
Marketing 2,847 394 2,945 3,050 3,050 3,050
Books, periodicals, subscription 10,789 31,475 37,736 35,812 39,874 39,874
Software/Licenses IT Direct Licenses - - - - 5,155 5,155
Travel and training 8,167 2,106 5,700 8,500 8,900 8,900
Travel and training Mileage 544 - 210 1,150 575 575
Permits 225 169 500 575 500 500
Special events NFL Draft - 11,000 11,000 11,000 - -
Volunteer expense 39,398 161 32,500 40,500 27,000 27,000
Service fees 87,577 42,140 88,000 85,000 90,000 90,000
Equipment - nonoutlay - 23,320 37,753 23,870 13,825 13,825
Animal purchases 1,295 615 1,000 1,000 1,250 1,250
Electric 92,296 47,773 97,000 98,550 103,500 103,500
Gas, oil, etc. 26,502 22,880 45,000 33,500 45,500 45,500
Water & sewer Storm water mgmt 2,503 2,038 2,400 2,100 2,365 2,365
Telephone 1,624 625 1,500 1,525 - -
Telephone cell 1,505 1,010 1,700 1,700 1,700 1,700
Indirect cost 68,924 51,527 103,054 103,054 104,958 104,958
Intra-county expense Information 84,722 102,334 137,367 137,367 177,195 177,195

Technology
Intra-county expense Insurance 36,078 17,852 35,704 35,704 36,386 36,386
Intra-county expense Other departmental 3,389 818 2,018 2,200 2,185 2,185
Intra-county expense Highway 949 8,941 61,850 61,850 5,000 5,000
Intra-county expense Copy center 3,134 1,893 4,293 3,800 2,800 2,800
Intra-county expense Departmental copiers 3,032 869 3,032 3,032 6,125 6,125
Intra-county expense Document center 589 258 620 620 377 377
Contracted services 18,290 7,800 19,000 20,550 20,151 20,151
Medical services Veterinary 54,952 19,729 60,000 60,000 60,000 60,000
Medical services Medication 16,600 7,799 18,000 18,000 18,000 18,000
Medical services Laboratory 12,015 5,929 13,500 15,000 14,000 14,000
Medical services Supplies 2,195 1,004 2,500 2,500 2,500 2,500
Donated Items - - 7,203 - - -
Interest expense 3,370 2,080 3,955 3,955 2,735 2,735
Interest Expense - Subscriptions Blackbaud 9268 - - - - -

SBITA
Amortization Expense - Subscriptions 18,032 - - - - -

Blackbaud SBITA
Depreciation Land improvements 52,208 27,508 80,000 104,673 79,587 79,587
Depreciation Buildings 171,471 86,608 174,000 193,452 121,430 121,430
Depreciation Equipment 44,331 18,371 36,740 34,563 31,280 31,280
Depreciation Infrastructure 1,328 664 1,330 1,330 1,330 1,330
Depreciation Zoo animals 2,154 1,077 2,155 2,155 2,155 2,155
Outlay 1,878,855 - 85,000 85,000 111,735 111,735
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NEW Z00 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Outlay Contra (1,879,279) - (85,000) (85,000) (111,735) (111,735)
Architect 424 - - - - -
Capital asset disposal loss 799 379 379 - - -
Transfer out 3,621 - - - - -
Transfer out Wages 68,378 - - - - -
EXPENSES TOTAL 2,949,779 1,584,642 3,428,338 3,515,530 3,462,491 3,462,491
REVENUE TOTALS: 5,138,242 1,444,752 5,516,178 5,525,004 3,464,554 3,464,554
EXPENSE TOTALS: 2,949,779 1,584,642 3,428,338 3,515,530 3,462,491 3,462,491
NET TOTALS: 2,188,463 (139,889) 2,087,840 2,009,474 2,063 2,063
Fund: 641 - New Zoo Donations
REVENUES
Donations 29,287 10,986 20,000 18,000 18,000 18,000
Donations Conservation 28,612 94 3,000 10,000 3,000 3,000
Interest 11,696 4,561 9,000 7,000 9,000 9,000
REVENUES TOTAL 69,595 15,641 32,000 35,000 30,000 30,000
EXPENSES
Supplies 20,104 4,301 20,000 20,000 20,000 20,000
Repairs and maintenance Equipment 1,191 415 1,000 1,000 2,000 2,000
Repairs and maintenance Building 9,300 1,100 20,000 20,000 12,500 12,500
Repairs and maintenance Grounds 472 - 3,000 3,000 12,500 12,500
Travel and training 2,467 - 3,000 3,000 2,500 2,500
Travel and training Mileage - - 300 300 - -
Animal purchases 1,680 340 2,000 2,000 2,000 2,000
Conservation expense 24,826 2,839 17,000 17,000 19,000 19,000
Transfer out 76,387 - - - - -
EXPENSES TOTAL 136,426 8,995 66,300 66,300 70,500 70,500
REVENUE TOTALS: 69,595 15,641 32,000 35,000 30,000 30,000
EXPENSE TOTALS: 136,426 8,995 66,300 66,300 70,500 70,500
NET TOTALS: (66,831) 6,646 (34,300) (31,300) (40,500) (40,500)
Fund: 643 - Adventure Park
REVENUES
Charges and fees Annual 3,656 1,020 3,750 4,250 4,000 4,000
Charges and fees Daily 94,943 23,404 87,000 105,000 100,000 100,000
Sales Vending machine 9,783 3,713 11,000 13,000 10,500 10,500
Sales Salvage 186 24 200 - 200 200
Sales Programs 37,457 22,337 40,000 40,000 50,000 50,000
Sales Special events - - 1,000 - 1,000 1,000
Rent Equipment 1,187 1,127 2,000 1,200 1,500 1,500
Sponsorship - - 1,000 1,000 1,000 1,000
Cash Over/Short 11 (10) - - - -
Transfer in 3,521 - - - - -
Transfer in Wages 68,378 - - - - -
REVENUES TOTAL 219,122 51,615 145,950 164,450 168,200 168,200
EXPENSES
Regular earnings 128,022 - - - - -
Paid leave earnings Vacation 3,665 - - - - -
Paid leave earnings Personal 814 - - - - -
Paid leave earnings Holiday 1,629 - - - - -
Premium Overtime 31 - - - - -
Premium Casual time payout 1,018 - - - - -
Salaries reimbursement Short term disability (295) - - - -
Fringe benefits FICA 9,975 - - - -
Fringe benefits Unemployment comp 137 - - - - -
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NEW Z00 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fringe benefits Health insurance 10,499 - - - - -
Fringe benefits Life Insurance 9 - - - - -
Fringe benefits LT disability insurance 209 - - - - -
Fringe benefits ST disability insurance 293 - - - - -
Fringe benefits Workers comp insurance 3,179 - - - - -
Fringe benefits Retirement 5,059 - - - - -
Fringe benefits Pension adjust (4,727) - - - - -
Uniform 298 23 23 200 100 100
Uniform Contra (38) 47) (48) (50) (50) (50)
Supplies 2,246 1,467 2,000 2,100 2,000 2,000
Supplies Office 91 59 100 150 100 100
Supplies Postage 304 301 302 500 100 100
Dues and memberships 440 490 490 490 505 505
Maintenance agreement Software 64 2,661 64 79 - -
Repairs and maintenance Equipment 7,114 6,337 6,500 7,500 7,950 7,950
Repairs and maintenance Building 986 - 100 500 500 500
Repairs and maintenance Grounds 694 292 500 1,000 500 500
Advertising and public notice 3,049 - 500 500 50 50
Marketing 1,329 928 4,000 4,000 4,000 4,000
Vending 1,523 1,315 2,750 4,000 3,000 3,000
Software/Licenses IT Direct Licenses - - - - 64 64
Electric 1,327 726 1,500 1,530 1,500 1,500
Gas, oil, etc. 406 324 750 750 750 750
Telephone cell 486 - - - - -
Intra-county expense Information 7,981 7,888 17,962 17,962 10,283 10,283
Technology
Intra-county expense Insurance 3,719 1,797 3,595 3,595 3,298 3,298
Intra-county expense Copy center 60 - 200 200 100 100
Intra-county expense Departmental copiers 236 122 236 236 474 474
Intra-county expense Document center 95 41 99 99 60 60
Contracted services 11,608 8,878 11,500 11,000 18,300 18,300
Depreciation Buildings 5,299 2,649 5,299 5,299 5,299 5,299
Depreciation Equipment 30,399 15,558 31,117 27,015 31,117 31,117
Outlay 24,303 . . - - -
Outlay Contra (24,303) - - R R R
Capital asset disposal loss 5,845 - - - - -
Transfer out Wages 115 - 57,533 75,464 65,564 65,564
EXPENSES TOTAL 245,192 51,811 147,072 164,119 155,564 155,564
REVENUE TOTALS: 219,122 51,615 145,950 164,450 168,200 168,200
EXPENSE TOTALS: 245,192 51,811 147,072 164,119 155,564 155,564
NET TOTALS: (26,070) (196) (1,122) 331 12,636 12,636
REVENUE GRAND TOTALS: 5,426,959 1,512,008 5,694,128 5,724,454 3,662,754 3,662,754
EXPENSE GRAND TOTALS: 3,331,397 1,645,448 3,641,710 3,745,949 3,688,555 3,688,555
NET GRAND TOTALS: 2,095,562 (133,440) 2,052,418 1,978,505 (25,801) (25,801)
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