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PLANNING, DEVELOPMENT AND TRANSPORTATION

Airport

Facilities

Highway
County Roads and Bridges

Land and Water Conservation
Planning and Land Services
Port and Resource Recovery:

Port

Resource Recovery

BOW South Landfill

Register of Deeds

U.W. Extension

Total

DIVISIONAL SUMMARY
Net Total Property
Revenues Expenses Activity Taxes
39,458,587 18,838,138 20,620,449 -
2,364,837 5,568,047 19,955 3,223,165
37,757,010 34,613,771 3,143,239 -
5,084,142 5,432,142 - 348,000
1,769,946 2,245,697 - 475,751
2,489,208 3,586,461 - 1,097,253
55,994,374 2,983,257 53,011,117 -
15,834,744 15,781,810 52,934 -
14,684,515 10,164,828 4,519,687 -
1,978,888 962,041 - (1,016,847)
119,004 562,274 - 443,270
177,535,255 100,738,466 81,367,381 4,570,592
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GREEN BAY

AUSTIN STRAUREL Airport
\INTERNATIONAL AIRPORT Marty Piette - Director

(920) 498-4800

MisSION PROGRAM DESCRIPTION

The Mission of Green Bay Green Bay Austin Straubel International Airport (GRB) operates as a 24-hour,
Austin Straubel International year-round facility, playing a vital role in the economic development and quality
Airport is to go the extra mile to of life in Northeastern Wisconsin. As a major economic driver, the airport supports
provide the best quality more than 1,719 jobs in the region. GRB operates as a self-sustaining enterprise
customer experience for our fund with an $18 million operating budget—requiring no funding from Brown
passengers and airport visitors County’s tax levy.

that is delivered with a sense of

community pride, hospitality GRB serves the residents and businesses of Brown County and the broader

Northeast Wisconsin region by providing the infrastructure necessary for both

and care.
commercial and general aviation. The airport is currently served by four airlines
offering connections to destinations worldwide. It also hosts a variety of
supporting businesses and amenities, including parking facilities, rental car
services, restaurants, lounges, a hotel, two fixed-base operators (FBOs), gift
shops, and airfreight providers.
In addition to its commercial operations, Green Bay Austin Straubel International
Airport is a regional base for the Transportation Security Administration (TSA) and
serves as a U.S. Customs Port of Entry—clearing nearly 400 aircraft annually. The
airport is also equipped to manage international waste in compliance with USDA
regulations.
2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Aircraft Operations 52,738 47,030 43,687 45,000 3.01%
Parking Lot Revenue $3,391,776 $3,653,366 $3,020,190 $3,110,800 3.00%
PFC Revenue $1,348,932 $1,357,061 $1,349,702 $1,390,190 3.00%
Annual Passenger Statistics 683,312 696,978 696,527 710,917 2.07%
INITIATIVES

Air Service Development - To support air service development, the airport will lead a coordinated effort to engage the
community with both current and future airline partners through targeted marketing, strategic data collection,
analyzation and sharing, and regional collaboration.

Safety and Security - The airport will lead a phased implementation of a Safety Management System (SMS) -
structured, data-driven framework that facilitates the systematic identification, reporting, and mitigation of airside and
landside operational hazards.

Federal Grant Funding - To increase federal investment in GRB, the airport will enhance current lobbying efforts aimed
at securing additional funding through programs such as Community Project Funding (CPF), Supplemental Discretionary
Airport Improvement Program (AIP) grants, and other FAA Discretionary funding opportunities.

Airport Master Plan - As the Terminal Master Plan nears completion, the airport will shift focus toward a comprehensive
Airport Master Plan update that will serve as a long-range blueprint for both aeronautical and non- aeronautical
development. This strategic document will guide land use, facility upgrades, airfield enhancements, and commercial
expansion for the next 20 years.

Strategic Real Estate Development Plan - In alignment with GRB’s Strategic Real Estate Development Plan, the airport
will move forward with a proactive and strategic marketing campaign of strategically identified parcel(s) to stimulate
aeronautical and/or non-aeronautical revenue growth to enhance economic activity on airport property.
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Airport

FINANCIAL SUMMARY

Intergov. Revenue

Public Charges

Miscellaneous Revenue

Other Financing Sources
Total Revenues

Personnel Costs
Operating Expenses
Total Expenses

Net Total Activity

SUMMARY HIGHLIGHTS

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
1,348,932 1,357,061 1,349,702 1,390,190 40,488 3.00%
10,632,860 10,607,408 10,946,151 11,032,708 86,557 0.79%
1,439,948 1,381,970 1,089,325 1,274,598 185,273 17.01%
5,602,653 11,663,835 36,194,355 25,761,091 (10,433,264) -28.83%
19,024,393 25,010,274 49,579,533 39,458,587 (10,120,946) -20.41%
2,351,197 2,311,448 2,421,566 2,574,098 152,532 6.30%
11,282,669 11,626,666 13,556,905 16,264,040 2,707,135 19.97%
13,633,865 13,938,114 15,978,471 18,838,138 2,859,667 17.90%
5,390,527 11,072,160 33,601,062 20,620,449

e Intergovernmental Revenue - Increase can be attributed to a 3% increase in Passenger Facility Charges.

e Public Charges - The increase is due to forecasting level revenue (1% Increase) from Public Charges in 2026.

e Miscellaneous Revenue - Continued high interest rates as well as additional lease interest income expected in
2026 will result in higher Miscellaneous Revenue.

e Other Financing Sources - Decrease is based on the total project revenues for 2026.

e Personnel Expenses - Increase is due to a wage increase for several positions and the standard cost-of-living
adjustment and benefit selections.

e Operating Expenses - Increase is primarily due to increases in technology upgrades, dues and membership, and
repairs and maintenance.

PASSENGER ACTIVITY TRENDS STAFFING TRENDS
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*Estimated year end passenger activity.
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Airport

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Airport Director 1.00 68.91 2,088 143,884
Assistant Airport Director 1.00 47.06 2,088 98,261
Marketing & Communications Mgr 1.00 4549 2,088 94,983
Operations Supervisor - Airfield 1.00 40.20 2,088 83,938
Electrician 1.00 37.76 2,088 78,843
Electrician 1.00 36.62 2,088 76,463
Airport Operations Officer 1.00 35.26 2,088 73,623
Airport Administrative Manager 1.00 34.92 2,088 72,913
Maintenance Mechanic Airport 1.00 33.96 2,088 70,908
Maintenance Mechanic Airport 1.00 33.94 2,088 70,867
Maintenance Mechanic Airport 9.00 29.20 18,792 548,730
Financial Specialist 1.00 27.61 2,088 57,650
Maintenance Mechanic* 0.42 2481 877 21,757
Housekeeper 2.00 2445 4,176 102,104
Housekeeper 1.00 2396 2,088 50,028
Bldgs & Grounds Maint Worker 1.00 23.23 2,088 48,504
Administrative Secretary 1.00 21.02 2,088 43,890
Housekeeper 2.00 18.03 4,176 75,294
Marketing/Communications Intern 0.50 16.00 1,040 16,640
Budgeted Overtime 46,242
Budgeted Shift Differential 2,390
27.92 58,293 1,877,912
Regular Earnings 1,877,912
Fringe Benefits 696,186
2026 Total Compensation 2,574,098

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.

*Position is split between Parks and Airport. Total salary is $71,435.

Airport Director

Assistant
Airport Director

Airport
Administrative
Manager

Marketing &
Communications
Manager

R 1. - I I
I Airport Public ! Operations Electricians Lead Maintenance Financial Administrative
| Safety Supervisor Airfield Mechanic Specialist Secretary
. I

l—|—|

Airport Operations
Officer

Building/Grounds
Maintenance Worker

Maintenance
Mechanics

Lead Maintenance
Mechanic

Housekeepers

Maintenance
Mechanics
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Airport

CONTRACTED & PROFESSIONAL SERVICES

OuTLAY

Type of Service Provided

Marketing

Building Contracted Service
Technical Service Consultant
Grounds Contracted Service

Real Estate Development Plan
Aviation Worker Screening
Training FAA/TSA Requirement
Airline Lease Consultant Services
Cyber Security

Master Plan Update

Airline Service Consultant

Airport Lobbyist

Life Safety

Environmental Services Consultant
Passenger Facility Charge Application Services
Permits/Inspections Service
Vendor Certification

Equipment Contracted Service
External Audit - Airport Concessionaire
Training

Translation Services

Description

Terminal Modifications & Improvements (PBB & HVAC)
Elgin Sweeper

Master Plan & ALP Update

Climate Control for IT Rooms

Baggage Claim And Ticket Wing Baggage Modifications
Roof Replacement

Transfer Switch Replacement

Rehab Commercial Aprons (D3 - North - South)
Runway 6 & 36 Holding Bays

Tractor

Rehab Taxiway D West of Runway 18/36
Ramp Lighting: 12 LED Light Poles + Labor
Mower Deck Arm Attachment

Rehab East GA Apron - Remove B

Expand Fillet Connectors to Runways 24 & 36
Pavement for Parking Lots

Rehab Taxiway J

Boiler (1)

ARFF Turnout Gear (13 Sets)

Full Size - Ext Cab Truck

Mid Size Reg Cab 4x4 Truck (2026)
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Annual Cost

1,010,300
514,900
225,000
160,000
150,000
127,500
105,000
100,000
100,000
100,000

80,000
80,000
57,743
20,000
20,000
17,750
15,000
11,884
7,000
500
500

2,903,077

Amount

525,000
367,000
300,000
240,000
228,164
200,000
200,000
199,476
180,000
160,000
150,000
143,000
120,000
103,738
100,000
100,000

97,994

95,000

90,000

90,000

80,000



OuTLAY (CONT’D)
Description

1 Ton Long Bed Truck
Mower Deck
Relcoate Taxiway D2 & Remove Taxiway B

ARFF Truck Outfitting: Battery Powered Rescue Tool

ARFF Truck Outfitting: Large Tools
Reconstruct Taxiway DM Intersection (J)
Rehabilitate Taxilanes

ARFF Truck Outfitting: Base Radios

STATEMENT OF FUNDS

Funds Available 1/1/2025

Projected:
2025 Revenue
2025 Expense
2025 Earnings

Non-Cash Items:
- Depreciation
- Grant Amortization

Non-Expense Outlay:

- Capital Equipment (Non-Bonding)
- Construction Expense

Projected 2025 Funds Made Available

Projected Funds Available 12/31/2025

Funds Available 1/1/2026

Projected:
2026 Revenue
2026 Expense
2026 Earnings

Non-Cash Items:
- Depreciation
- Grant Amortization

Non-Expense Outlay:
- Capital Equipment (Non-Bonding)
- Construction Expense

Projected 2026 Funds Made Available

Projected Funds Available 12/31/2026
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49,579,533
(15,978,471)

33,601,062

5,435,814
(36,194,355)

(30,758,541)

(2,721,000)
(2,260,552)

(4,981,552)

39,458,587

(18,900,278)

20,558,309

7,300,978
(25,761,091)

(18,460,113)

(2,155,000)
(2,017,020)

(4,172,020)
(2,073,824)

Amount

75,000
71,000
60,074
50,000
48,000
42574
30,000
26,000
~Z172.000

30,183,740

(2,139,031)

28,044,709

28,044,709

25,970,885



AIRPORT 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 610 - Airport
REVENUES
Capital asset disposal gain 275 14,240 14,239 - - -
Charges and fees Customer facility 724,013 312,110 607,379 579,138 619,527 619,527
Sales Labor 27,481 1,538 3,060 20,000 10,000 10,000
Passenger facility charge 1,348,932 668,055 1,357,061 1,349,702 1,390,190 1,390,190
Airfield 1,243,852 602,829 1,174,283 1,148,988 1,106,130 1,106,130
Terminal 2,152,042 1,069,074 2,120,001 2,210,030 2,161,791 2,161,791
Non-Terminal 79,024 40,356 80,092 80,837 83,710 83,710
Land Rent 1,062,949 599,105 1,170,174 1,196,504 1,170,326 1,170,326
Material 17,432 9,003 9,438 25,000 25,000 25,000
Concessions 5,326,068 2,698,684 5,442,981 5,685,654 5,856,224 5,856,224
Miscellaneous 18,772 7,018 13,794 24,357 14,208 14,208
Grants Focus on Energy 1,000 - . - . -
Interest 956,505 457,335 848,613 850,000 875,000 875,000
Lease Interest Income 463,396 - 505,324 214,968 385,390 385,390
Capital Contribution 5,602,653 424,449 11,663,835 36,194,355 25,761,091 25,761,091
REVENUES TOTAL 19,024,393 6,903,796 25,010,274 49,579,533 39,458,587 39,458,587
EXPENSES
Regular earnings 1,447,447 687,516 1,375,031 1,719,612 1,829,280 1,829,280
Paid leave earnings Vacation 85,178 36,918 73,835 - - -
Paid leave earnings Personal 25,467 9,938 19,876 - - -
Paid leave earnings Casual time used 21,156 10,710 21,420 - - -
Paid leave earnings Holiday 52,100 13,606 52,691 - - -
Paid leave earnings Other (funeral, jury 7,239 1,269 3,045 i i i
duty, etc)
Paid leave earnings Disability 1,599 2,045 3,000 - -
Paid leave earnings Workers comp 2,629 11,242 22,483 - - -
Premium Overtime 90,200 84,131 98,784 46,632 46,632 46,632
Premium Casual time payout 9,335 - - - - -
Premium Shift differential 3,331 1,402 2,805 2,000 2,000 2,000
Premium Holiday worked 3,831 1,416 3,209 - -
Sale.mes. rembursement Short term (1,921) (2,045) (3,000) i i
disability
Fringe benefits FICA 128,363 62,752 125,504 135,272 143,661 143,661
Fringe benefits Unemployment comp 1,765 864 1,727 1,857 1,974 1,974
Fringe benefits Health insurance 335,804 172,260 344,521 347,336 369,881 369,881
Fringe benefits Life Insurance 1,649 883 1,765 1,563 1,715 1,715
Fringe benefits LT disability insurance 5,647 3,309 6,620 6,703 7,135 7,135
Fringe benefits ST disability insurance 7,917 4,640 9,280 9,500 9,998 9,998
Fringe benefits Workers comp 29,845 14,785 29,570 30,367 32,605 32,605
Fringe benefits Retirement 119,673 59,641 119,282 120,724 129,217 129,217
Fringe benefits Pension adjust (27,055) - - - - -
Employee allowance Clothing 3,821 1,246 4,625 5,710 6,980 6,980
Supplies 105,262 58,841 117,680 163,625 178,000 178,000
Supplies Office 1,571 226 450 5,000 - -
Supplies Cleaning and household 75,773 40,926 81,852 85,000 85,000 85,000
Supplies Technology 22,902 56,381 112,000 115,000 241,625 241,625
Supplies Postage 1,045 221 450 1,500 1,000 1,000
Printing 356 - - 1,000 500 500
Dues and memberships 11,791 15,805 19,790 19,790 29,062 29,062
Maintenance agreement Software 34,503 60,009 70,566 67,743 78,443 78,443
Repairs and maintenance Equipment 195,893 105,030 210,060 291,450 301,750 301,750
Repairs and maintenance Vehicle 35,165 2,652 5,304 23,000 23,000 23,000
Repairs and maintenance Building 257,645 278,600 557,200 715,500 707,500 707,500
Repairs and maintenance Grounds 281,120 228,748 457,496 597,300 550,300 550,300
Vehicle/equipment Gas, oil, etc. 97,875 39,092 78,182 153,500 153,500 153,500
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AIRPORT 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Vehicle/equipment Contra - - - (6,500) (6,500) (6,500)
Advertising and public notice 529 - - 1,000 500 500
Rental Equipment 235 - 3,740 48,500 48,500 48,500
Books, periodicals, subscriptions 3,205 8,211 11,000 16,634 11,617 11,617
Software/Licenses Subscriptions 1,600 - - - - -
Software/Licenses IT Direct Licenses - - - - 15,678 15,678
Travel and training 123,472 80,173 86,000 195,740 162,140 100,000
Travel and training Mileage 3,207 496 990 1,500 1,500 1,500
Service fees 1,713 1,665 3,300 1,300 3,500 3,500
Equipment - nonoutlay 30,875 9,829 60,000 152,920 - -
Insurance Airport liability premium 42,161 46,769 49,328 49,328 49,000 49,000
Insurance Deductible - - - 10,000 10,000 10,000
Electric 419,615 175,147 424,500 444,465 425,000 425,000
Electric Contra (33,512) (13,433) (24,424) (30,000) (30,000) (30,000)
Gas, oil, etc. 108,982 60,981 121,962 154,930 155,000 155,000
Water & sewer 127,955 17,215 105,000 166,448 125,000 125,000
Water & sewer Storm water mgmt 273,035 98,214 196,428 183,727 195,000 195,000
Telephone 5,612 2,851 4,710 5,809 5,985 5,985
Telephone cell 7,561 2,505 7,031 8,623 8,880 8,880
Other utilities 8,734 3,920 5,000 8,000 11,600 11,600
Indirect cost 70,026 42,306 84,612 84,612 91,263 91,263
Intra-county expense Information 152,129 178,818 205,661 254,956 204,121 294,121
Technology
Intra-county expense Insurance 153,217 80,162 160,323 160,323 144,303 144,303
Intra-county expense Other 549 668 1,334 1,200 1,200 1,200
departmental
Intra-county expense Highway 28,786 33,353 41,000 22,500 32,000 32,000
Intra-county expense Copy center - 122 250 1,000 500 500
Intra—c.ounty expense Departmental 2318 1213 2318 2318 7.922 7.922
copiers
Intra-county expense Document center 39 17 40 41 25 25
Contracted services 203,686 161,790 323,578 297,897 580,277 580,277
Security 1,117,294 577,427 1,154,854 1,165,919 1,201,950 1,201,950
Professional services 1,396,499 803,773 1,607,546 1,967,300 2,322,800 2,322,800
Legal services Chargebacks 21,712 14,706 27,500 70,000 70,000 70,000
Parking lot mgmt 439,800 212,741 425,480 430,008 688,850 688,850
Interest expense 2,709 - - 5,000 - -
Debt issue expense 515 - - 475 - -
Interest Expense - Subscriptions 3,084 - - - - -
Amortization Expense - Subscriptions 70,442 - - - 40,931 40,931
Depreciation Land improvements 3,271,755 1,448,539 2,897,076 3,230,461 4,879,481 4,879,481
Depreciation Buildings 1,398,006 689,624 1,379,248 1,418,895 1,600,026 1,600,026
Depreciation Equipment 700,401 272,813 545,626 786,458 821,471 821,471
Outlay 1,307,249 952,362 1,904,722 8,959,402 4,172,020 4,172,020
Outlay Contra (1,307,249) - (1,904,722) (8,959,402) (4,172,020) (4,172,020)
EXPENSES TOTAL 13,633,865 8,030,036 13,938,114 15,978,471 18,900,278 18,838,138
REVENUE GRAND TOTALS: 19,024,393 6,903,796 25,010,274 49,579,533 39,458,587 39,458,687
EXPENSE GRAND TOTALS: 13,633,865 8,030,036 13,938,114 15,978,471 18,900,278 18,838,138
NET GRAND TOTALS: 5,390,527 (1,126,240) 11,072,160 33,601,062 20,558,309 20,620,449
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Facilities

(920) 448-4507

MISSION

The mission of the Brown County
Facilities Department is to provide
safe, comfortable environments
optimized to suit the purpose of
each facility allowing Brown County
end users to reach their maximum
potential.

INITIATIVES

Chad Magnin - Facilities Director

PROGRAM DESCRIPTION

The Facilities Department maintains approximately 1.4 million gross square
feet of county buildings and their respective grounds.

Facility management services include: facility planning and engineering,
project management, energy management and climate control,
preventative maintenance, repair and emergency services, housekeeping
and laundry services, grounds maintenance and building security and lock
services. Services are monitored through a computerized facilities
management program to assure control of priorities and efficient labor
utilization.

Building Management System (BMS) Phase 3 - Brown County Facilities has created a Building Management System
(BMS) that houses building information, operational and maintenance programs. Phase 3 includes refining applications
and integrating support documents into a web-based standalone app that will mirror the existing Facilities intranet

website.

Specialty Systems Digitization Phase 2 - This initiative will strategically compile all existing forms of data for elevators,
safety devices and building EMS access systems. Facilities will improve response time to on-call requests as specific
locations, descriptions and service provider details are uploaded to the Facilities databases where information can be
accessed and shared securely from offsite locations. Phase 2 will remove antiquated information and integrate the
data into the web-based app and Facilities website.

FINANCIAL SUMMARY - FACILITIES & COPY AND DOCUMENT CENTERS

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 16,604 16,451 16,441 16,411 (30) -0.18%
Public Charges 249,825 235,207 240,792 245,166 4,374 1.82%
Miscellaneous Revenue 2,321,238 2,093,549 2,084,463 2,103,260 18,797 0.90%
Other Financing Sources 227,657 295 295 - (295) -100.00%
Total Revenues 2,815,324 2,345,502 2,341,991 2,364,837 22,846 0.009755
Personnel Costs 2,863,735 2,897,998 2,889,339 2,969,304 79,965 2.77%
Operating Expenses 2,248,895 2,625,296 2,614,779 2,598,743 (16,036) -0.61%
Outlay 20,850 - - - - 0.00%
Total Expenses 5,133,481 5,523,294 5,504,118 5,568,047 63,929 1.16%
Property Taxes 2,831,238 3,207,799 3,207,799 3,223,165 15,366 0.48%
Net Total Activity 513,081 30,007 45,672 19,955

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - The slight decrease is related to the net effect of annual charges in the

Copy/Document Center.
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Facilities

o Public Charges - Public charges will increase due to revenue received for Facilities' parking lot rent.

e Miscellaneous Revenue - The net increase is from updates to several different accounts reflecting anticipated
amounts.

e Personnel Costs - Increase is the direct result of the annual cost of living adjustments.

e Operating Expenses - There was a net decrease due to department efforts to cut costs in several categories.

PROPERTY TAX TRENDS STAFFING TRENDS
3.50 60
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2022 2023 2024 2025 2026 2022 2023 2024 2025 2026
STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Facilities Director 1.00 47.59 2,088 99,368
Facility Planning Project Mgr 1.00 4581 2,088 95,651
Mechanic Supervisor 1.00 35.26 2,088 73,623
Custodial Supervisor 1.00 32.95 2,088 68,800
Journeyman Electrician 1.00 32.69 2,088 68,257
Facility Mechanic 1.00 29.47 2,088 61,533
Facilities Coordinator 1.00 29.20 2,088 60,970
Facility Mechanic 1.00 28.04 2,088 58,548
Document Center Manager 1.00 26.12 2,088 54,539
Facility Mechanic 6.00 26.04 12,528 326,231
Facility Worker 1.00 21.78 2,088 45477
Housekeeper | 1.00 21.71 2,080 45,157
Facility Worker 8.00 20.78 16,696 346,945
Housekeeper | 2.00 20.71 4,160 86,154
Housekeeper | 1.00 20.52 2,080 42,682
Housekeeper | 1.00 20.35 2,080 42,328
Housekeeper | 0.50 20.34 1,040 21,154
Housekeeper Lead 1.00 19.39 2,088 40,486
Housekeeper | 3.00 18.57 6,240 115,878
Housekeeper 10.50 18.03 21,920 395,221
Budgeted Overtime 44,026
Budgeted Shift Differential 3,120
44.00 91,792 2,196,148
Turnover Reduction Salary (35,388)

Regular Earnings 2,160,760

Fringe Benefits 822,452

Turnover Reduction Fringe Benefits (13,908)
2026 Total Compensation 2,969,304

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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Facilities

Facilities
Director
|
[ [ I I |
Facility Planning & Custodial Mechanic Facilities Document Center
Project Mgr Supervisor Supervisor Coordinator Manager

Housekeeper Lead
Housekeeper I's
Housekeepers

Facility Mechanics
Facility Workers
Journeyman Electrician

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Facilities
Plumbing, Electrical and HVAC Maintenance 122,500
Snow Removal & Lawn Care 114,200
Waste Removal & Recycling 71,458
308,158
Copy and Document Center
Printers/MFD Services 16,228
16,228
STATEMENT OF FUNDS
Copy & Document Center
Funds Available 1/1/25 351,675
Projected:
2025 Revenues 183,686
2025 Expenses (138,014)
2025 Earnings 45,672
Non-Cash ltems:
- Depreciation 15,032
15,032
Projected 2025 Funds Made Available 60,704
Projected Funds Available 12/31/25 412,379
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Facilities

Funds Available 1/1/26

Projected:
2026 Revenues
2026 Expenses
2026 Earnings

Non-Cash Items:
- Depreciation

Projected 2026 Funds Made Available

Projected Funds Available 12/31/26
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412,379

163,817

(143,862)

19,955

15,032

15,032

34,987

447,366



FACILITIES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 2,831,238 1,603,900 3,207,799 3,207,799 3,223,165 3,223,165
Rent Buildings 197,062 89,684 179,235 181,290 181,000 181,000
Rent Parking lot 50,916 30,501 53,220 56,002 61,666 61,666
Intergovt charges Labor 15,000 7,500 15,000 15,000 15,000 15,000
Intra-county charge 1,398,375 661,812 1,383,552 1,353,253 1,390,983 1,390,983
Intra-county charge Rent 550,370 275,185 550,371 550,371 550,371 550,371
Miscellaneous 12,658 1,492 2,157 2,094 2,000 2,000
Carryover 152,499 295 295 295 - -
REVENUES TOTAL 5,208,117 2,670,368 5,391,629 5,366,104 5,424,185 5,424,185
EXPENSES
Regular earnings 1,745,746 812,834 2,044,835 2,044,835 2,097,583 2,097,583
Paid leave earnings Vacation 118,107 44,068 - - - -
Paid leave earnings Personal 28,860 17,295 - - - -
Paid leave earnings Casual time used 23,702 7,938 - - - -
Paid leave earnings Holiday 59,315 14,992 - - - -
Paid leave earnings Other (funeral, jury 5,405 3278 i i i i
duty, etc)
Paid leave earnings Disability 10,776 15,039 - - - -
Paid leave earnings Workers comp 3,938 - - - - -
Premium Overtime 79,473 42,075 44,026 44,026 44,026 44,026
Premium Casual time payout 12,976 357 - - - -
Premium Shift differential 6,069 2,831 - - - -
Premium Holiday worked 12,488 3,131 - - - -
Regular earnings - turnover savings - - (26,374) (35,388) (35,388) (35,388)
Salaries reimbursement Short term disability (10,193) (15,825) - - - -
Fringe benefits FICA 153,083 70,460 159,794 159,794 163,831 163,831
Fringe benefits Unemployment comp 2,104 968 2,187 2,187 2,258 2,258
Fringe benefits Health insurance 400,825 184,171 414,657 414,657 426,846 426,846
Fringe benefits Life Insurance 2,647 1,255 2,599 2,599 2,500 2,500
Fringe benefits LT disability insurance 7,094 3,373 8,037 8,037 8,250 8,250
Fringe benefits ST disability insurance 9,945 4,729 11,342 11,342 11,618 11,618
Fringe benefits Workers comp insurance 40,337 18,554 40,914 40,914 41,885 41,885
Fringe benefits Retirement 139,810 64,198 138,666 138,666 145,847 145,847
Fringe benefits - turnover savings - - (13,908) (13,908) (13,908) (13,908)
Employee allowance Clothing 7,839 4,787 10,590 13,013 10,590 10,590
Supplies 158,084 34,255 64,652 93,992 180,775 180,775
Supplies Office 1,062 186 1,300 1,350 2,500 2,500
Supplies Cleaning and household - 52,182 134,074 56,479 120,834 120,834
Supplies Technology - 934 1,868 - 2,400 2,400
Supplies Postage 2 47 22 20 5 5
Printing 73 - - - - -
Dues and memberships 708 - 1,062 1,062 - -
Maintenance agreement Software 9,815 4,777 5,649 12,595 2,398 2,398
Repairs and maintenance Equipment 211,342 116,107 546,877 492,670 372,802 372,802
Repairs and maintenance Vehicle 1,334 17,435 33,000 770 18,000 18,000
Repairs and maintenance Building 277,345 122,974 225,050 244,954 364,708 364,708
Repairs and maintenance Grounds 42,971 3,720 17,551 19,851 20,300 20,300
Vehicle/equipment Gas, oil, etc. 9,339 5,199 9,682 9,800 11,600 11,600
Advertising and public notice 292 - 800 100 200 200
Books, periodicals, subscriptions 454 577 479 1,067 - -
Software/Licenses 222 - - 188 - -
Software/Licenses IT Direct Licenses - - 94 - 5,051 5,051
Travel and training 1,132 - 5,500 5,500 1,200 1,200
Travel and training Mileage 50 - 100 100 - -
Equipment - nonoutlay - 41 - - - -
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FACILITIES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Electric 577,045 273,760 603,148 649,860 586,348 586,348
Gas, oil, etc. 177,397 102,397 222,418 274,463 225,550 225,550
Water & sewer 82,407 45,040 89,918 79,293 91,566 91,566
Water & sewer Storm water mgmt 23,060 13,706 28,416 22,260 29,500 29,500
Telephone 2,867 1,216 2,472 3,080 2,486 2,486
Telephone cell 10,030 5,649 11,292 11,038 12,200 12,200
Intra-county expense Information Technology 79,331 69,655 95,884 95,884 69,740 69,740
Intra-county expense Insurance 58,638 29,207 58,415 58,415 55,202 55,202
Intra-county expense Other departmental 615 239 478 500 500 500
Intra-county expense Highway 2,013 1,891 - - - -
Intra-county expense Copy center 205 - 1,000 1,000 750 750
Intra-county expense Departmental copiers 1,506 264 1,506 1,506 1,058 1,058
Intra-county expense Document center 651 285 685 685 416 416
Intra-county expense Fleet mgmt 20,000 11,000 22,000 22,000 22,000 22,000
Contracted services 372,779 192,609 350,434 364,453 308,158 308,158
Professional services - - 395 395 - -
Outlay Other 20,850 - - - - -
Transfer out 37,768 10,000 10,000 10,000 10,000 10,000
EXPENSES TOTAL 5,041,733 2,415,862 5,383,586 5,366,104 5,424,185 5,424,185
REVENUE GRAND TOTALS: 5,208,117 2,670,368 5,391,629 5,366,104 5,424,185 5,424,185
EXPENSE GRAND TOTALS: 5,041,733 2,415,862 5,383,586 5,366,104 5,424,185 5,424,185
NET GRAND TOTALS: 166,384 254,506 8,043 - - -
Fund: 730 - Copy and Document Center
REVENUES
Sales Copy machine use 1,847 2,162 2,752 3,500 2,500 2,500
Intergovt charges 1,604 1,257 1,451 1,441 1,411 1,411
Intra-county charge 359,836 58,277 157,469 178,745 159,906 159,906
Transfer in 75,158 - - - - -
REVENUES TOTAL 438,445 61,696 161,672 183,686 163,817 163,817
EXPENSES
Regular earnings 47,030 23,508 52,450 52,805 54,539 54,539
Paid leave earnings Vacation 3,758 1,123 - - - -
Paid leave earnings Personal 607 627 - - - -
Paid leave earnings Holiday 1,846 444 - - - -
Premium Overtime 417 - - - - -
Premium Casual time payout 1,012 - - - - -
Fringe benefits FICA 4,001 1,871 4,039 4,039 4,172 4,172
Fringe benefits Unemployment comp 55 26 55 55 57 57
Fringe benefits Health insurance 10,502 5,077 10,484 10,484 10,827 10,827
Fringe benefits LT disability insurance 204 107 208 208 215 215
Fringe benefits ST disability insurance 286 150 291 291 301 301
Fringe benefits Workers comp insurance 56 26 52 52 55 55
Fringe benefits Retirement 3,793 1,786 3,644 3,644 3,790 3,790
Fringe benefits Pension adjust (62,337) - - - - -
Supplies 16,268 3,987 12,000 10,500 13,000 13,000
Supplies Office 2,106 - - - - -
Supplies Postage 1,800 1,980 1,980 1,600 1,980 1,980
Printing - 333 - - - -
Maintenance agreement Software 7,361 8,594 7,571 7,489 8,134 8,134
Repairs and maintenance Equipment - - - 400 550 550
Vehicle/equipment Gas, oil, etc. 1,393 - - 1,000 - -
Rental Equipment - - - 11,252 - -
Books, periodicals, subscriptions 820 850 820 820 850 850
Intra-county expense Information Technology 9,662 10,963 17,192 15,573 11,720 11,720
Intra-county expense Insurance 1,759 1,385 2,770 2,770 2,412 2,412
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FACILITIES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Fleet management 2,000 - . . - .
Contracted services 27,328 5,226 11,120 - 16,228 16,228
Depreciation Equipment 10,021 7,516 15,032 15,032 15,032 15,032
Qutlay 75,158 - - - - -
Outlay Contra (75,158) - - - - -
EXPENSES TOTAL 91,747 75,581 139,708 138,014 143,862 143,862
REVENUE TOTALS: 438,445 61,696 161,672 183,686 163,817 163,817
EXPENSE TOTALS: 91,747 75,581 139,708 138,014 143,862 143,862
NET TOTALS: 346,697 (13,885) 21,964 45,672 19,955 19,955
REVENUE GRAND TOTALS: 5,646,562 2,732,064 5,653,301 5,549,790 5,588,002 5,588,002
EXPENSE GRAND TOTALS: 5,133,481 2,491,442 5,623,294 5,504,118 5,568,047 5,568,047
NET GRAND TOTALS: 513,081 240,621 30,007 45,672 19,955 19,955
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HIGHWAY MISSION

The purpose of the Highway
Department is threefold.

First, it carries out highway and
bridge maintenance and construc-
tion on the county trunk highway
system for the safe, convenient, and
efficient movement of vehicles within
the county.

Second, it provides high quality,
cost-effective roadway maintenance
and construction services to the
State and local municipalities for
state highways and local road
systems.

Finally, the division plans, programs,
and implements necessary county
trunk highway improvements to
efficiently accommodate increased
traffic  demands and enhance
economic development and new job
growth in Brown County.

Highway Department

Chris Hardy, PE - Highway Commissioner
(920) 662-2170

PROGRAM DESCRIPTION

The Highway Department carries out road and right-of-way maintenance
fulfilling responsibilities for safe, convenient, and efficient travel on county
(800 lane miles), state (902 lane miles), and several local roads (365 lane
miles) within Brown County.

Winter maintenance includes storm preparation and response (snow fence,
anti-icing, ice control, salting/sanding, snowplowing and snow removal),
road maintenance, woody vegetation (tree trimming and/or removal),
surface patching, shoulders, clear zone, and other roadway related tasks.

General maintenance includes road surface maintenance, patching, crack
filling, pavement replacement, shoulder maintenance, roadside mowing
and brush control, bridge and culvert maintenance, litter and trash pick-up,
guardrail installation and repair, signing, pavement marking, traffic control,
and traffic signal maintenance.

Additionally, the department conducts planning, design, management,
administration, and construction for road repairs, pavement resurfacing,
culvert repair and replacement, bridge inspection and maintenance. To
effectively accomplish these activities, storage, maintenance and repair
facilities are operated at various locations (Howard, Greenleaf, Langes
Corners and New Franken) along with an extensive list of trucks and
equipment, types usual for activities.

The PASER Rating System (based on 1 through 10; 1 being poor and 10
being new) is used to rate road surface conditions on the County Trunk
Highway System. Roads scheduled for improvements are determined using
this rating system, along with coordination with local municipal projects and
plans, importance/need, use, safety concerns, and other metrics.

PERFORMANCE MEASURES 2022 2023 2024 2025 2026*
Road Rating 6-10 (Good - Excellent) 58.77% 44.96% A47.47% 46.43% 49.16%
Road Rating 4-5 (Fair) 28.59% 42.02% 41.51% 41.32% 41.05%
Road Rating 1-3 (Failed to Poor) 12.64% 13.02% 11.01% 12.25% 9.79%
Bridge Rating 80-100 (Good - Excellent) 77.92% 80.52% 80.52% 81.82% 83.1%
Bridge Rating 50-80 (Fair) 20.78% 18.18% 16.88% 15.58% 15.58%
Bridge Rating < 50 (Poor) 1.30% 1.30% 2.60% 2.60% 1.30%

*Projected at end of 2026.

Notes: 2025 is adding 3.47 lane miles to county system as we complete upgrades on CTH M Lineville Rd from 2 lane to 4 lane;
2026 is adding 4.78 lane miles to county system as we begin to maintain and control Southbridge Connector project (IH 41
interchange, EB-39 & GV-14). Increase in miles reduces “poor” rated roads as a percentage.

INITIATIVES

Procedures - Highway will continue its review of the following department operational aspects: winter snow and ice
control, construction, fleet, engineering for ways to decrease risk, optimize utilization, lower costs, improve service, etc.
Winter plow routes will be changing this year. In the past, state and county routes were blended. Highway will be
separating most of those this year to simply County or State routes (not blended).
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Highway

Asset Management - Highway will complete needed GIS inventory database of department assets (signs, culverts,
bridges, road ratings, guardrail, etc.). This database will provide needed data at the “finger tips” (as opposed to
repeated field visits) during planning and design stages of projects. Some items are mandated (signage by FHWA and
MUTCD) and some are for efficiency (culverts, road ratings, passing lanes, etc.). The department will also be developing
a long term facilities plan for the department. The equipment plan is to be finalized in 2025.

Risk Management - The department will purchase GPS and camera uplink equipment for plow truck fleet. GPS truck
monitoring in real-time will provide pinpoint location for the plow truck fleet to assist with ease of location and routing
equipment during high need times. In addition, software provides equipment and engine performance metrics and
data in real-time to assist fleet maintenance with troubleshooting issues. Further, forward facing in-cab traffic cameras
provides full-time monitoring of the vehicles on the road. This risk management tool will assist in protecting the county
during events or incidents. The Highway Department sampled a program in 2025 and was able to present video footage
of 3 independent incidents where the public ran into a county plow truck. Drivers were alleging county was at fault and
video discredited their claims.

Safety - Using the county safety plan as a foundation, the Highway department will revise and update the departmental
safety manual and work rules. This will include working with department personnel and aligning training with
governmental requirements to make the manual and work rules more transparent to employees and managers.

PROPERTY TAX TRENDS STAFFING TRENDS
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Note: Highway property taxes are recorded in County Roads and Bridges
and Capital Projects where the funds are expended. The above charts
reflects the property taxes allocated to County Roads and Bridges.

FINANCIAL SUMMARY - HIGHWAY

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 7,553,060 7,983,297 7,292,329 7,874,507 582,178 7.98%
Public Charges 91,779 127,087 124,593 115,531 (9,062) 7.27%
Miscellaneous Revenue 26,896,158 45,209,953 45,884,741 29,766,972 (16,117,769) -35.13%
Other Financing Sources 54,055 - 108,812 - (108,812) -100.00%
Total Revenues 34,595,053 53,320,337 53,410,475 37,757,010 (15,653,465) -29.31%
Personnel Costs 8,940,998 9,563,107 10,130,275 10,041,324 (88,951) -0.88%
Operating Expenses 22,441,754 39,994,279 39,794,435 24,572,447 (15,221,988) -38.25%
Total Expenses 31,382,752 49,557,386 49,924,710 34,613,771  (15,310,939) -30.67%
Net Total Activity 3,212,300 3,762,951 3,485,765 3,143,239

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase can be attributed to an increase in state discretionary maintenance work
in 2026.
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Highway

e Public Charges - Decrease is due to the sale of a small portion of land in 2025. No such sales are anticipated for
2026.

o Miscellaneous Revenue - Decrease is related to 2024 Capital Project carryover projects flowing through operating
fund and added to 2025 Amended Budget. The 2025 estimate is not included in the 2026 budget, only planned
projects in 2026 are included.

e Other Financing Sources - Decrease is due to the 2025 NFL Draft funds.

e Personnel Costs - Personnel Costs are lower because the 2026 Fringe Benefit charge out rate is less than in 2025
and there is no budgeted increase or bonus in 2026.

e Operating Expenses - Operating Expenses 2026 flow through costs for capital projects are significantly lower due
to unknown carryover for unfinished 2025 projects.

FINANCIAL SUMMARY - COUNTY ROADS & BRIDGES

2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %

Intergov. Revenue 4,967,815 4,908,892 5,002,439 5,013,000 10,561 0.21%
Miscellaneous Revenue 81,486 71,000 71,000 71,142 142 0.20%
Other Financing Sources 20,000 643,744 20,000 - (20,000) -3.11%
Total Revenues 5,069,301 5,623,636 5,093,439 5,084,142 (9,297) -0.18%
Operating Expenses 5,009,740 5,099,189 5,083,812 5,084,142 330 0.01%
Outlay 294,164 872,447 357,627 348,000 (9,627) -2.69%
Total Expenses 5,303,904 5,971,636 5,441,439 5,432,142 (9,297) -0.17%
Property Taxes 346,341 348,000 348,000 348,000 - 0.00%

Net Total Activity 111,737 - - -

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase directly relates to General Transportation Aid increase by the State.
e Other Financing Sources - Decrease is from the removal of transfer in from Highway operating fund.

e Qutlay - Decrease is related to the reallocation of stormwater expense from Outlay to general operating expenses.
Stormwater expenses will keep decreasing over the next couple of years.

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

Highway Commissioner 1.00 69.28 2,088 144,657
Engineering Manager 1.00 66.18 2,088 138,184
Senior Civil Engineer 2.00 56.37 4,176 235,402
Fleet/Equip & Prod Manager 1.00 46.81 2,088 97,739
Operations Manager 1.00 46.81 2,088 97,739
Superintendent 3.00 44.05 6,264 275,928
Business Manager 1.00 43.00 2,088 89,784
Highway Mechanic 2.00 39.28 4,176 164,034
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Unit Budget

Position (cont'd) FTE Rate Hours Cost
Highway Mechanic 2.00 37.28 4,176 155,682
Highway Mechanic 400 35.65 8,352 297,748
Engineering Technician 3.00 35.24 6,264 220,743
Highway Mechanic 3.00 34.00 6,264 212,976
Parts Room Attendant 2.00 33.59 4,176 140,272
Bridge Tender 1.00 33.39 2,088 69,718
Highway Crew Foreperson 6.00 33.39 12,528 418,308
Bridge Tender 4.00 31.39 8,352 262,168
Highway Crew 22.00 31.39 45,936 1,441,924
Highway Crew Foreperson 1.00 31.39 2,088 65,542
Highway Crew 29.00 29.19 60,552 1,767,521
Highway Crew 8.00 26.70 16,704 446,000
Accounting Technician 3.00 25.89 6,264 162,174
LTE- Highway Maintenance Worker 1.00 22.00 2,080 45,760
LTE - Summer Employee Engineer 0.52 18.00 1,080 19,440
LTE-Summer Employee 2.08 16.00 4,326 69,222
Budgeted Overtime 554,800
SEC-Bridge Tender to Foreman 18,928
SEC-Hwy Crew to Foreman 19,200
103.60 216,286 7,631,593

Regular Earnings 7,631,593

Fringe Benefits 2,856,369

Salaries Reimbursement Capitalized (446,638)
2026 Total Compensation 10,041,324

Salary Summary does not reflect 2026 cost of living or other potential compensation adjustments.

Highway
Commissioner

Engineering Operations Business Fleet/Equip & Superintendent Superintendent
Manager Manager Manager Prod Manager
[ [ | [ [ [
Design, Permits and Construction, Lift Bridge, Accounting and Fleet, Buildings, STH and CTH Traffic Signals,
Bridges Asphalt Plant Administration Grounds, Sm Tools Maintenance Signage and Marking,
T I I Work Zone Traffic
. . Control
. | Superintendent Bridge Tenders | Accounting | Foreman | | Foreman | I
L | Senior Civil T Technicians [ [
Engneers ] [ i Highway Crew Foreman
Pav:glggcg{r,a;:ng, Asphalt Plant Mechanics ghway
Engineering T Highway Crew
'l Technicians | Foreman | Hwy Crew | Parts Room LTE-Hwy
w Attendants Maintenance
- Workers
|| LTE-Summer Highway Crew
Help
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CONTRACTED & PROFESSIONAL SERVICES

OutLay

STATEMENTS OF FUNDS

Type of Service Provided Annual Cost
Engineering Permitting 90,525
Testing and Engineering for Plant 45,000
Waste Disposal Services 10,060
145585
Description Amount
Tandem Axle Plow Trucks 742,426
Quad Axle Plow Truck 364,713
Est carryover for Single Axle Trucks not complete (3) 262,889
Est carryover for Sign Truck not complete 251,691
Est carryover for Quad Axle Truck from 2024 183,557
Work Zone Safety Truck 105,000
Superintendent Patrol Trucks 95,000
Skidsteer 80,000
Foreman Truck 50,000
Concrete Walk Saw (30") 45,000
Cold Planer attachment 40,000
Truck Mounted Attenuator 21,000
Jib Crane and Hoist for Shop 10,500
Inventory Scanning System Upgrade 9,690
2,261,466
Highway
Funds Available 1/1/25 6,826,544
Projected:
2025 Revenues 53,320,337
2025 Expenses (49,557,386)
2025 Earnings 3,762,951
Non-Cash Items:
- Depreciation 1,540,106
1,540,106
Non-Expense Outlays:
- Capital Lease -
- Capital Equipment (1,208,890)
(1,208,890)
Projected 2025 Funds Made Available 4,094,167
Projected Funds Available 12/31/25 10,920,711
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Funds Available 1/1/26

Projected:
2026 Revenues
2026 Expenses
2026 Earnings

Non-Cash ltems:
- Depreciation

Non-Expense Outlays:
- Capital Lease
- Capital Equipment

Projected 2026 Funds Made Available
Projected Funds Available 12/31/26

County Roads and Bridges

Funds Available 1/1/25

Projected:
2025 Revenues
2025 Expenses
2025 Earnings
Projected 2025 Funds Made Available
Projected Funds Available 12/31/25

Funds Available 1/1/26

Projected:
2026 Revenues
2026 Expenses
2026 Earnings

Projected 2026 Funds Made Available
Projected Funds Available 12/31/26
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10,920,711
37,757,010
(34,613,771)
3,143,239
1,651,571
1,651,571
(2,261,466)
(2,261,466)
2,533,344
13,454,055
815,796
5,327,892
(5,971,636)
(643,744)
(643,744)
172,052
172,052
5,432,142
(5,432,142)
172,052




Highway

Highway - County Trunk Highway Expenditure Detail

General Maintenance:
Surface Maintenance
Shoulder Maintenance
Mowing & Brush Control
Guard Fence, etc.
Drainage, Culverts, Bridges, StrmW
Debris Removal/Sweeping

Total General Maintenance

Winter Maintenance:
Drift Prevention
Apply Chlorides
Blading & Plowing

Total Winter Maintenance

Traffic Control & Safety
Engineering
Administration

Transfer Out to other Highway Funds

Highway - Local Bridge Aid Expenditure Detail

County Aid Local Bridge Construction

Town:
Eaton
Glenmore
Green Bay
Holland
Humboldt
Lawrence
Ledgeview
Morrison
New Denmark
Pittsfield
Rockland
Scott
Wrightstown

Village:
Ashwaubenon
Bellevue
Hobart
Howard
Suamico

Brown County Emergency Petitions

2024 2025 2025 2026
Actual Estimated Revised Annual
Results Results Budget Budget
671,370 666,217 713,963 741,848
198,459 272,376 126,962 131,920
613,618 527,813 569,525 591,768
22,676 40,270 24,131 25,074
82,334 205,523 115,579 120,093
196,486 252,290 201,037 208,889
1,784,943 1,964,489 1,751,197 1,819,592
131,257 117,279 127,760 122,377
373,746 722,236 221,038 211,726
1,234,860 1,190,730 1,861,581 1,783,152
1,739,863 2,030,245 2,210,379 2,117,255
1,156,410 773,693 721,981 833,067
88,258 105,994 94,608 101,819
205,087 219,018 208,327 212,409
4,974,561 5,093,439 4,986,492 5,084,142
2024 2025 2025 2026
Actual Estimated Revised Annual
Results Results Budget Budget
18,389 - 104,360 7,827
53,873 9,000 27,134 -
34,698 - - )
- 27,500 28,699 106,596
- - 208,720 -
20,040 12,300 8,871 24,438
13,191 - - 10,328
- 56,000 93,924 44,353
150,096 156,100 162,880 -
- - 71,927 -
- 87,100 90,793 -
- - 75,139 -
- - - 154,458
290,288 348,000 872,447 348,000
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HIGHWAY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 240 - County Roads and Bridges
REVENUES
General property taxes 346,341 174,000 348,000 348,000 348,000 348,000
State grant and aid revenue 4,954,815 1,234,023 4,895,892 4,989,439 5,000,000 5,000,000
Local grant revenue 13,000 13,000 13,000 13,000 13,000 13,000
Insurance Recoveries 81,486 58,860 71,000 71,000 71,142 71,142
Transfer in 20,000 - 643,744 20,000 - -
REVENUES TOTAL 5,415,642 1,479,883 5,971,636 5,441,439 5,432,142 5,432,142
EXPENSES
Repairs and maintenance 205,087 131,943 208,327 219,018 212,407 212,407
Repairs and maintenance Summer 1,781,067 986,133 1,751,197 1,954,862 1,819,593 1,819,593
Repairs and maintenance Winter 1,739,863 1,601,043 2,210,379 2,030,245 2,117,256 2,117,256
Repairs and maintenance Traffic control 1,156,410 420,713 721,981 773,693 833,067 833,067
Special events NFL Draft - - 99,297 - - -
General Engineering 88,258 46,150 108,008 105,994 101,819 101,819
Construction Highway 3,876 840 - 9,627 - -
Construction Bridge Aid 290,288 74,932 872,447 348,000 348,000 348,000
Transfer out 39,055 - - - - -
EXPENSES TOTAL 5,303,904 3,261,754 5,971,636 5,441,439 5,432,142 5,432,142
REVENUE TOTALS: 5,415,642 1,479,883 5,971,636 5,441,439 5,432,142 5,432,142
EXPENSE TOTALS: 5,303,904 3,261,754 5,971,636 5,441,439 5,432,142 5,432,142
NET TOTALS: 111,737 (1,781,871) - - - -
Fund: 660 - Highway
REVENUES
Capital asset disposal gain (6,154) 8,750 25,000 50,000 50,000 50,000
Permits 30,585 28,313 45,878 24,000 46,336 46,336
Charges and fees Private 37,522 21,072 43,881 49,503 42,059 42,059
Sales Salvage 8,196 2,735 8,748 12,442 8,836 8,836
Sales Land - - 12,000 12,000 - -
Rent Tower 13,600 5,535 14,377 24,173 16,200 16,200
Records & Reports Private 1,876 1,054 2,203 2,475 2,100 2,100
Intergovt charges State 6,540,403 3,744,214 6,982,056 6,149,449 6,892,654 6,892,654
Intergovt charges Municipalities 709,214 314,927 684,816 839,956 670,317 670,317
Records & Reports State 244,230 147,876 270,835 259,597 266,557 266,557
Records & Reports Muni 34,420 15,746 34,241 37,034 33,516 33,516
Records & Reports Inter Govt 24,792 865 11,349 6,293 11,463 11,463
Intra-county charge 1,102,158 84,756 163,396 139,508 323,173 323,173
Intra-county charge Capital projects 19,431,097 5,946,552 36,593,921 37,970,655 22,381,337 22,381,337
Intra-county charge Special revenue fund 5,035,238 3,123,801 5,614,161 5,222,747 5,205,196 5,205,196
Miscellaneous - 35,100 - - - -
Records & Reports Inter-D 54,565 3,695 7,124 7,343 13,625 13,625
Records & Reports Cap Proj 1,043,185 416,259 2,561,574 2,260,506 1,566,694 1,566,694
Records & Reports CTH Maint 204,982 131,943 208,328 219,018 212,408 212,408
Records & Reports Local Bridge Aid 21,089 6,010 36,449 14,964 14,539 14,539
Insurance Recoveries 10,000 - - - - -
Transfer in 54,055 - - 108,812 - -
REVENUES TOTAL 34,595,053 14,039,202 53,320,337 53,410,475 37,757,010 37,757,010
EXPENSES
Cost of sales State 682,274 256,688 796,384 1,003,841 970,537 970,537
Cost of sales Municipality 166,220 58,594 115,713 348,524 116,653 116,653
Cost of sales Interdepartmental 330,571 30,742 10,219 88,251 68,799 68,799
Cost of sales Capital Projects 13,064,803 3,877,227 29,063,630 33,487,043 14,012,011 14,012,011
Cost of sales Private 34 1,858 2,506 2,334 2,531 2,531
Cost of sales Special Revenue 1,345,538 719,590 1,836,552 1,123,996 1,424,634 1,424,634
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HIGHWAY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted

Account Description Amount Amount Amount Budget Budget Budget
Regular earnings 11,077,224 5,885,662 6,288,015 6,816,812 7,076,793 7,076,793
Regular earnings Contra (5,904,987) (3,268,912) - (7,336,482) (7,631,593) (7,631,593)
Regular earnings Budget only - - 133,825 7,342,907 7,631,593 7,631,593
Paid leave earnings 111,125 - - - - -
Paid leave earnings Vacation 377,689 124,655 387,172 - - -
Paid leave earnings Personal 99,292 51,750 99,781 - - -
Paid leave earnings Casual time used 72,933 29,626 80,051 - -
Paid leave earnings Holiday 183,164 48,003 185,904 - . -
Paid leave earnings Other (funeral, jury 12,817 12,059 16,317 - -

duty, etc)
Paid leave earnings Disability 14,360 9,217 14,109 - - -
Paid leave earnings Workers comp 12,403 - 9,908 - - -
Premium Overtime 597,555 494,667 - 554,800 554,800 554,800
Premium Casual time payout 37,353 692 37,364 - - -
Premium Shift differential 16,784 8,033 - - - -
Premium Holiday worked 7,286 1,148 - - - -
Salaries reimbursement Short term (14,291) (10,057) (14,305) - -

disability
Salaries reimbursement Capitalized (180,809) (62,878) (408,924) - (446,638) (446,638)
Fringe benefits - - - 23,660 - -
Fringe benefits FICA 492,757 249,864 553,587 536,721 560,364 560,364
Fringe benefits Unemployment comp 6,770 3,432 7,707 7,707 8,025 8,025
Fringe benefits Health insurance 1,274,086 663,085 1,428,164 1,428,164 1,497,290 1,497,290
Fringe benefits Life Insurance 7,982 4,031 8,394 8,394 8,435 8,435
Fringe benefits LT disability insurance 21,259 11,882 25,985 25,985 27,179 27,179
Fringe benefits ST disability insurance 29,804 16,657 37,189 37,189 38,522 38,522
Fringe benefits Workers comp insurance 184,863 98,604 202,496 202,496 209,740 209,740
Fringe benefits Retirement 454,698 232,846 470,368 481,919 506,814 506,814
Fringe benefits Pension adjust (51,119) - - - . -
Fringe benefits Contra - - - (2,728,575) (2,856,369) (2,856,369)
Fringe benefits - Budget only - - - 2,728,578 2,856,369 2,856,369
Employee allowance Clothing 13,747 11,526 40,500 40,400 56,000 56,000
Employee allowance Tool 5,792 - 5,500 6,000 11,000 11,000
Supplies 133,873 83,542 79,071 196,277 79,652 79,652
Supplies Office 2,334 1,464 4,000 5,000 5,000 5,000
Supplies Cleaning and household 43,941 21,086 51,942 51,942 52,461 52,461
Supplies Postage 831 143 1,200 2,000 2,000 2,000
Supplies Highway 2,364,105 410,396 2,478,120 1,807,452 2,669,369 2,669,369
Supplies Tools & shop 103,159 55,566 120,000 120,000 120,000 120,000
Copy expense - - 400 300 - -
Printing MFD Print Counts - - - - 300 300
Dues and memberships 845 4,770 1,455 4,045 1,528 1,528
Maintenance agreement Software 8,587 8,151 8,292 7,652 - -
Repairs and maintenance Equipment 1,036,290 551,130 1,141,727 1,201,819 1,144,635 1,144,635
Repairs and maintenance Building 130,571 58,165 105,345 179,551 101,508 101,508
Repairs and maintenance Elevator - - 6,403 - 6,531 6,531

Maintenance
Repairs and maintenance Grounds 4,960 2,150 5,096 - 5,160 5,160
Vehicle/equipment Gas, oil, etc. 887,396 452,994 827,016 999,430 825,553 825,553
Advertising and public notice 2,926 583 3,000 500 3,000 3,000
Rental Equipment 905 - 25,842 2,156 26,102 26,102
Books, periodicals, subscriptions 4,980 10,959 36,692 12,138 74,349 64,349
Software/Licenses IT Direct Licenses - - - - 12,278 12,278
Travel and training 18,048 3,129 14,100 13,468 26,958 26,958
Travel and training Mileage 3 318 - - - -
Special events NFL Draft - - - 42,312 - -
Miscellaneous 39,055 35,100 - - - -
Electric 64,251 35,035 93,586 81,864 96,825 96,825
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HIGHWAY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Gas, oil, etc. 119,446 52,110 140,694 91,845 145,600 145,600
Water & sewer 22,833 17,954 53,000 31,042 56,273 56,273
Telephone cell 14,388 7,080 24,744 20,125 25,542 25,542
Other utilities - - 2,499 - 2,539 2,539
Indirect cost 186,386 102,630 205,261 205,261 181,455 181,455
Intra-county expense Information 172,371 156,467 267,342 219,342 237,551 237,551
Technology
Intra-county expense Insurance 208,208 103,046 206,091 206,091 261,806 261,806
Intra-county expense Other departmental - - - 30 - -
Intra-county expense Copy center 2,020 2,051 4,500 4,500 1,500 1,500
Intra-county expense Departmental 6,044 141 6,044 6,044 1,747 1,747
Intra-county expense Document center 456 199 480 480 291 291
Contracted services Waste & Recycling - - 9,960 - 10,060 10,060
Disposal
Professional services 227,875 73,357 201,285 - 135,525 135,525
Interest Expense - Subscriptions RT 364 - - - - 236
Vision SBITA
Amortization Expense - Subscriptions RT 8,140 - - - - 9,764
Vision SBITA
Depreciation Land improvements 113,840 56,918 113,836 113,836 66,127 66,127
Depreciation Buildings 107,877 53,939 107,877 107,877 133,877 133,877
Depreciation Equipment 1,274,187 626,895 1,318,393 1,183,100 1,451,567 1,451,567
Qutlay 402,172 500,639 1,208,890 1,545,000 2,261,466 2,261,466
Outlay Contra (402,172) (290,850) (1,208,890) (1,545,000) (2,261,466) (2,261,466)
Building allocation 512,305 - 555,151 544,338 544,270 544,270
Building allocation Contra (512,305) - (555,151) (648,845) (544,271) (544,271)
Field tool allocation 101,608 87,501 167,987 96,353 140,581 140,581
Field tool allocation Contra (116,850) (87,501) (137,623) (96,370) (140,582) (140,582)
Highway fringe allocation 3,145,078 2,145,929 4,185,596 3,792,041 3,791,120 3,791,120
Highway fringe allocation Contra (3,378,599) (2,145,929) (3,723,116) (3,776,363) (3,791,122) (3,791,122)
Machinery allocation 6,581,848 3,404,032 6,732,149 6,140,314 7,205,009 7,205,009
Machinery allocation Contra (6,720,656) (3,459,837) (6,791,084) (6,256,256) (7,259,358) (7,259,358)
Shop allocation 649,148 418,453 893,125 1,180,970 1,185,632 1,185,632
Shop allocation Contra (692,595) (433,414) (893,125) (1,180,971) (1,185,632) (1,185,632)
Fuel Handling Allocation 61,121 - 206,868 50,477 204,330 204,330
Fuel Handling Allocation Contra (196,276) (48,471) (206,868) (201,727) (204,331) (204,331)
Material Allocation - Bituminous Material 3,807,674 681,202 3,842,546 - 4,111,416 4,111,416
Material Allocation - Bituminous Material (3,814,874) (681,202) (3,842,593) (2,796,167) (4,111,450) (4,111,450)
Contra
Salt Brine Allocation 185,972 93,326 82,469 - 83,290 83,290
Salt Brine Allocation Contra (117,747) (93,326) (78,349) (91,227) (83,289) (83,289)
Transfer out 26,426 - 20,000 20,000 - -
EXPENSES TOTAL 31,382,752 12,638,308 49,557,386 49,924,710 34,613,771 34,613,771
REVENUE TOTALS: 34,595,053 14,039,202 53,320,337 53,410,475 37,757,010 37,757,010
EXPENSE TOTALS: 31,382,752 12,638,308 49,557,386 49,924,710 34,613,771 34,613,771
NET TOTALS: 3,212,300 1,400,894 3,762,951 3,485,765 3,143,239 3,143,239
REVENUE GRAND TOTALS: 40,010,694 15,519,085 59,291,973 58,851,914 43,189,152 43,189,152
EXPENSE GRAND TOTALS: 36,686,656 15,900,062 55,529,022 55,366,149 40,045,913 40,045,913
NET GRAND TOTALS: 3,324,038 (380,977) 3,762,951 3,485,765 3,143,239 3,143,239
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(920) 391-4621

MISSION

The Brown County Land and Water
Conservation Department provides
conservation planning assistance
and technical service in the area of
soil and water conservation to
landowners, land wusers, and
decision makers of Brown County.
Through the partnership with
federal, state, and local agencies
and departments, numerous
programs are offered to protect
and enhance the natural resources
of Brown County.

Land and Water Conservation

Nick Peltier - County Conservationist

PROGRAM DESCRIPTION

The Land and Water Conservation Department administers a number of
programs specifically designed to protect and improve the county’s soil and
water resources. The overall goal of the department is to help landowners/
operators comply with the state mandated Agricultural Performance
Standards and Prohibitions, as well as county ordinances and implement
conservation practices, commonly known as best management practices, on
their farms through a variety of cost-share programs. Everything county
landowners/operators need to know regarding the programs and activities of
the Land and Water Conservation Department can be found in the 10-year
Land & Water Conservation Management Plan, which can be found on the
department’s website.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Winter Spreading Plans on File (per year) 48 50 50 50 0.00%
Animal Waste:
Ordinance Permits 10 18 12 12 0.00%
Storage Inspections 13 12 15 17 13.33%
Conservation Practice Installation 36 25 40 40 0.00%
Nutrient Management Acres (NR 151) 117,716 122,321 125,000 123,000 -1.60%
Working Lands Initiative - Planned Acres 8,368 10,000 12,000 14,000 16.67%

INITIATIVES

Additional Technician - Additional SWRM funds will allow the department to hire an entry-level technician to help with
compliance inspections and tracking as well as contact landowners about potential projects. This will allow engineering
and agronomist technicians to focus on more technical assistance instead of inspections.

East River Water Trail- Phase Il - With Phase | substantially complete on the west side of the river, the Land and Water
Conservation Department can begin planning the scope and extent of East River Water Trail phase Il. Funding for this
portion for this phase of project is secured through NRDA.

Northeast Lakeshore TMDL Implementation - In 2023, the Wisconsin DNR finalized a Total Maximum Dairy Load
(TMDL) for the NE Lakeshore tributaries. This includes the Branch, East and West Twin, and the Kewaunee Rivers, the
head waters of all of these are in Brown County. DNR has identified the two highest phosphorus (P) loading
subwatersheds and identified high priority fields within these watersheds where we’ll implement conservation practices
to reduce P losses.
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Land and Water Conservation

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 971,480 1,061,622 1,533,508 1,600,923 67,415 4.40%
Public Charges 72,655 91,762 90,490 90,340 (150) -0.17%
Miscellaneous Revenue 1,387 93 - - - 0.00%
Other Financing Sources 344,533 324,667 313,132 78,683 (234,449) -74.87%
Total Revenues 1,390,055 1,478,144 1,937,130 1,769,946 (167,184) -8.63%
Personnel Costs 768,115 672,471 785,138 875,333 90,195 11.49%
Operating Expenses 1,067,523 1,220,835 1,611,770 1,370,364 (241,406) -14.98%
Total Expenses 1,835,637 1,893,306 2,396,908 2,245,697 (151,211) -6.31%
Property Taxes 449,534 459,778 459,778 475,751 15,973 3.47%
Net Total Activity 3,951 44,616 - -
SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase is the result of high cost projects being installed through both NRDA and
EPA grants in 2026 and the addition of new funding sources.

e Other Financing Sources - Decrease is due to the completion of ARPA funded projects in 2025.

e Personnel Costs - Increase is due to the addition of 1.0 FTE and the elimination of the LTE position along with
standard cost of living adjustments and benefit selections.

e Operating Expenses - Decrease is due to the completion of ARPA funded projects in 2025.

PROPERTY TAX TRENDS STAFFING TRENDS
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Land and Water Conservation

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

County Conservationist 1.00 45.17 2,088 94,315
Assistant County Conservationist 1.00 38.81 2,088 81,035
Project Manager 1.00 33.59 2,088 70,136
Engineering Technician 3.00 3246 6,264 203,328
Technician 1.00 32.15 2,088 67,129
Agronomist Technician 1.00 32.14 2,088 67,108
Conservation Technician Assistant 1.00 24.64 2,088 51,448

9.00

18,792 634,499

Regular Earnings 634,499
Fringe Benefits 240,834
2026 Total Compensation 875,333

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
County
Conservationist
Assistant County
Conservationist
| | | |
Farm Demonstration Engineering Technician C;)nssryqtlon
Network Technicians ec .n|0|an
Assistant
———
Project Agronomist
Manager Technician

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Land Conservation

East River Water Trail (NRDA) - construction installation 230,000
Ag Sediment Basins project installation 200,000
Water Control Structures project 62,500
Upper East Habitat construction 39,400
NRDA ER Habitat 26,000
Fox-Wolf Watershed Alliance - support 20,000
Grazing Agreement - soil/forage testing 1,500
579,400

Land Conservation Grants

West Shore Pike Habitat
Pike Habitat construction projects 75,000
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Land and Water Conservation

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

Demonstration Farm

Natural Resources Educator 75,000
National Fish & Wildlife Foundation stipends & mentorship 20,000
Text messaging service, social media 2,000
Forage/soil testing 1,750
T 173,750
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LAND & WATER CONSERVATION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 449,534 229,889 459,778 459,778 475,751 475,751
Federal grant revenue 467,967 24,386 354,786 727,754 634,559 634,559
State grant and aid revenue 249,096 98,901 314,584 284,534 365,609 365,609
Other grant revenue - 600 600 - 101,900 101,900
Permits Ordinance 13,450 3,450 15,450 15,000 15,000 15,000
Charges and fees Agriculture 75,916 16,530 75,000 75,000 75,000 75,000
Charges and fees Bad debts (17,933) - - - - -
Sales 142 52 52 150 - -
Rent Land 340 340 340 340 340 340
Rent Equipment 740 920 920 - - -
Miscellaneous 187 93 93 - - -
Transfer in 4,500 - - - - -
Transfer in Wages 4,004 1,817 5,000 7,500 28,678 28,678
Transfer in Loss Revenue Projects 266,887 220,145 253,832 253,832 - -
Intrafund Transfer In 12,096 4,619 6,906 7,204 2,288 2,288
REVENUES TOTAL 1,526,924 601,742 1,487,341 1,831,092 1,699,125 1,699,125
EXPENSES
Regular earnings 363,968 145,737 305,000 434,200 497,255 497,255
Paid leave earnings Vacation 31,185 12,622 - - - -
Paid leave earnings Personal 5,260 3,672 - - - -
Paid leave earnings Casual time used 4,431 1,966 - - - -
Paid leave earnings Sick - 8,072 - - - -
Paid leave earnings Holiday 13,497 2,967 - - - -
Paid leave earnings Other (funeral, jury 550 876 i i i i
duty, etc)
Premium Overtime - 49 - - - -
Premium Comp time payout 1,987 878 - - - -
Premium Casual time payout 3,420 - - - - -
Fringe benefits FICA 31,570 12,556 26,116 33,216 38,041 38,041
Fringe benefits Unemployment comp 433 172 358 456 521 521
Fringe benefits Health insurance 82,040 33,303 69,271 85,672 100,792 100,792
Fringe benefits Life Insurance 669 254 529 568 604 604
Fringe benefits LT disability insurance 1,590 677 1,408 1,698 1,942 1,942
Fringe benefits ST disability insurance 2,229 949 1,974 2,381 2,890 2,890
Fringe benefits Workers comp insurance 7,865 2,959 6,154 8,250 9,684 9,684
Fringe benefits Retirement 29,233 11,592 24,111 29,777 34,235 34,235
Supplies 1,282 307 1,300 2,000 2,139 2,139
Supplies Office - - - - 1,475 1,475
Supplies Postage 2,570 465 2,850 2,750 3,000 3,000
Dues and memberships 2,813 2,810 2,810 2,760 2,829 2,829
Maintenance agreement Software 3,846 3,846 3,846 3,846 - -
Repairs and maintenance Vehicle 51 - - - - -
Vehicle/equipment Gas, oil, etc. 2,099 930 2,500 3,000 3,000 3,000
Books, periodicals, subscription 283 283 283 283 - -
Software/Licenses IT Direct Licenses - - - - 4,129 4,129
Travel and training 2,560 2,768 3,000 5,163 2,500 2,500
Special events - - 1,000 1,000 1,000 1,000
Miscellaneous 105 - - - -
Equipment - nonoutlay 7,995 - 7,995 7,995 - -
Telephone cell 898 471 944 889 1,920 1,920
Other utilities 1,057 562 1,124 1,065 1,140 1,140
Indirect cost 40,922 25,920 51,839 51,839 70,381 70,381
Intra-county expense Information 47,508 20,122 41,538 41,538 28,938 28,938
Technology
Intra-county expense Insurance 9,010 4,391 8,782 8,782 8,434 8,434
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LAND & WATER CONSERVATION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Other departmental 6,120 3,000 6,000 6,000 6,000 6,000
Intra-county expense Copy center 106 50 100 400 400 400
Intra—c.ounty expense Departmental 1,203 208 1,203 1,293 1,529 1,529
copiers
Intra-county expense Document center 95 41 75 99 60 60
Intra-county expense Fleet mgmt 6,000 4,000 8,000 6,000 8,000 8,000
Contracted services 355,445 209,115 496,000 532,176 579,400 579,400
Grant Expenditures 69,780 73 150,000 241,000 7,000 7,000
Land owners payment 327,955 22,825 170,025 270,400 227,170 227,170
Transfer out - - - - 5,000 5,000
Transfer out Wages - 3,860 9,570 - 37,717 37,717
Intrafund Transfer Out 57,047 35,687 51,596 44,596 10,000 10,000
EXPENSES TOTAL 1,526,765 590,026 1,457,391 1,831,092 1,699,125 1,699,125
REVENUE TOTALS: 1,526,924 601,742 1,487,341 1,831,092 1,699,125 1,699,125
EXPENSE TOTALS: 1,526,765 590,026 1,457,391 1,831,092 1,699,125 1,699,125
NET TOTALS: 160 11,716 29,950 - - -
Fund: 110 - Land Conservation Grants
REVENUES
Federal grant revenue 174,361 113,028 306,652 452,173 433,855 433,855
Other grant revenue 80,056 73,296 85,000 69,047 65,000 65,000
Donations 1,200 - - - - -
Transfer in Wages - 3,860 9,574 - 37,717 37,717
Intrafund Transfer In 57,047 35,687 49,355 44,596 10,000 10,000
REVENUES TOTAL 312,664 225,872 450,581 565,816 546,572 546,572
EXPENSES
Regular earnings 120,605 59,420 175,604 138,008 137,244 137,244
Paid leave earnings Vacation 7,049 4,718 - - - -
Paid leave earnings Personal 1,651 554 - - - -
Paid leave earnings Casual time used 1,244 - - - - -
Paid leave earnings Holiday 4,507 1,183 - - - -
Premium Comp time payout 980 169 - - - -
Premium Casual time payout 1,301 - - - - -
Fringe benefits FICA 10,133 4,874 12,790 10,558 10,499 10,499
Fringe benefits Unemployment comp 140 67 175 145 144 144
Fringe benefits Health insurance 26,480 12,754 32,179 26,376 27,247 27,247
Fringe benefits Life Insurance 131 67 154 126 134 134
Fringe benefits LT disability insurance 522 270 638 523 540 540
Fringe benefits ST disability insurance 732 379 894 733 757 757
Fringe benefits Workers comp insurance 3,236 1,590 3,932 3,284 3,266 3,266
Fringe benefits Retirement 9,479 4,488 11,184 9,167 9,538 9,538
Supplies 389 105 500 14,000 2,200 2,200
Repairs and maintenance Vehicle - 11 11 - - -
Vehicle/equipment Gas, oil, etc. 4,814 1,613 3,500 5,078 4,000 4,000
Rental Equipment - - - 7,000 - -
Books, periodicals, subscription 500 - 516 516 - -
Software/Licenses IT Direct Licenses - - - - 205 205
Travel and training 287 - - - 2,620 2,620
Special events 2,433 1,130 1,750 4,000 1,500 1,500
Intra-county expense Copy center - 44 44 450 250 250
Intra-county expense Fleet management 6,000 2,000 4,000 6,000 4,000 4,000
Contracted services 60,316 79,305 112,675 120,140 173,750 173,750
Land owners payment 32,132 23,536 65,750 207,296 140,000 140,000
Transfer out Wages 4,004 1,817 5,000 7,500 28,678 28,678
Intrafund Transfer Out 9,808 4,619 4,619 4,916 - -
EXPENSES TOTAL 308,872 204,712 435,915 565,816 546,572 546,572

217



LAND & WATER CONSERVATION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
REVENUE TOTALS: 312,664 225,872 450,581 565,816 546,572 546,572
EXPENSE TOTALS: 308,872 204,712 435,915 565,816 546,572 546,572
NET TOTALS: 3,792 21,160 14,666 - - -
REVENUE GRAND TOTALS: 1,839,589 827,614 1,937,922 2,396,908 2,245,697 2,245,697
EXPENSE GRAND TOTALS: 1,835,637 794,738 1,893,306 2,396,908 2,245,697 2,245,697
NET GRAND TOTALS: 3,951 32,876 44,616 - - -
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MISSION

The Purpose of the Brown
County Planning and Land

o Planning and Land Services

Daniel Teaters - Director
(920) 448-6480

PROGRAM DESCRIPTION

The Brown County Planning and Land Services Department provides land and
transportation related activities in four general categories: planning, zoning,
property listing, and land information.

Services Department is to
provide planning, education,
regulatory enforcement, and
accurate and accessible land
and property ownership
information. In accordance
with existing and future needs,
the department promotes
public health, welfare, safety,
order, convenience, efficiency,
economy and resource
protection in Brown County.

The Planning Division includes six planning areas: transportation, land use, natural
resources, local assistance, economic development, and housing. Transportation
includes all urban and rural transportation planning, as well as assistance to
Green Bay Metro. Land Use includes administration of the County Subdivision
Code. Natural resources includes administration of planning programs for areas
served by sanitary sewer systems, protection of environmentally sensitive areas,
open space and recreation, and stormwater management. Local assistance
provides planning assistance to Brown County municipalities. Economic
development includes the administration of business loan and grant programs.
Housing includes administration of a 10-county regional housing rehabilitation
loan program. The 2040 Brown County Comprehensive Plan provides guidance
for planning activities.

The Zoning Division is authorized to issue sanitary and shoreland permits to ensure conformance with code
requirements. Sanitary permits control all private onsite wastewater treatment systems while shoreland permits control
shoreland, floodplain, and wetland use. The department assists citizens with concerns and investigates complaints as
necessary. The department also administers and issues permits for the non-metallic mining reclamation program to
ensure compliance with State administrative code.

The Property Listing Division carries out statutory duties to create and maintain a current property listing file and
mapping system which accurately displays the ownership, mailing address, taxing status, geographic location, enclosed
area, and map of every tax parcel of land within the county. The department also carries out the statutory duties to
maintain the Public Land Survey system and file, index and maintain the survey and monument records within the
county for retrieval purposes.

The Land Information Office (LIO) designs, coordinates, implements, and maintains land information using Geographic
Information Systems (GIS) for all county departments as well as coordinates services and products with local
municipalities, state government, and other outside agencies.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Loans through the Regional & 0
Revolving Loan Fund Housing Programs 41 39 45 45 0.00%
Levy Cost per Parcel to Develop 4.96 414 4.12 4.43 7.529%
Assessment Data ) ' ' ' )
Levy Cost to Operate Zoning Code $0 $0 $0 $0 0.00%

Enforcement Program

INITIATIVES

Zoning Division - Permit Tracker/Pumper Portal - The current software that the zoning division utilizes to track and
manage Private Onsite Wastewater Treatment Systems (POWTs) is being deprecated. The software provider has offered
a new product at an initial cost of $30,000, not including recurring annual maintenance fees. After researching and
discussing this with Zoning staff as well as LIO staff, we feel that a new system built using GIS software will be a more
economical and efficient path forward.
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Sustainability Fund for Aerial Photos - Over the last quarter century, the LIO has made an effort to complete an aerial
photo project every three years. The air photos are a valuable asset to the county GIS map that is used by people across
numerous industries. Our community relies on these air photos. We would like to set up a more sustainable revenue
stream for this project. PALS staff will work to develop a model that will distribute the cost of this project across the
three-year horizon to make it easier for participating entities to budget for them on an annual basis. The money will be
collected and kept in a fund dedicated to the air photo project and will only be used for that purpose.

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,496,957 1,364,147 1,412,658 1,384,576 (28,082) -1.99%
Public Charges 736,539 680,800 654,961 666,018 11,057 1.69%
Miscellaneous Revenue 60,428 40,217 70,217 38,217 (32,000) -45.57%
Other Financing Sources 570,398 4,512,695 4,520,195 400,397 (4,119,798) -91.14%
Total Revenues 2,864,322 6,597,859 6,658,031 2,489,208 (4,168,823) -62.61%
Personnel Costs 1,845,052 1,626,271 1,773,086 1,834,329 61,243 3.45%
Operating Expenses 1,997,804 5,997,314 6,009,385 1,752,132 (4,257,253) -70.84%
Total Expenses 3,842,856 7,623,585 7,782,471 3,686,461 (4,196,010) -53.92%
Property Taxes 969,883 996,962 996,962 1,097,253 100,291 10.06%
Net Total Activity (8,651) (28,764) (127,478) -

SUMMARY HIGHLIGHTS

o Intergovernmental Revenue - Decrease is the net effect of decreases in Federal Grant revenue offset by increases
in Intergovernmental charges and State grant and aid revenue.

o Public Charges - Increase can be attributed to an increase in Licenses and Permits offset by decreases in revenue

anticipated from charges and fees.

e Miscellaneous Revenue - Decrease is due to $30,000 of Section 85.21 Trust funding being budget in state grant
and aid revenue, as well as a slight decrease in anticipated interest income.

e Other Financing Sources - Decrease is largely due to one-time ARPA/Loss Revenue funds received in 2025.

e Personnel Costs - Increase can be attributed to the standard cost of living adjustments and benefit selections.

e Operating Expenses - Decrease is mainly due to the one time ARPA/Loss Revenue project expenditures in 2025.
This decrease was partially offset by increases in Travel and training, software expenses, and intra-county

expenses.
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Planning and Land Services

SUBDIVISION PLATS

CERTIFIED SURVEY MAPS
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Planning Director 1.00 52.51 2,088 109,641
Principal Planner 1.00 44.62 2,088 93,167
Real Property Lister 1.00 4462 2,088 93,167
GIS Coordinator 1.00 40.21 2,088 83,958
Zoning Administrator 1.00 40.21 2,088 83,958
County Surveyor 1.00 40.20 2,088 83,938
Assistant Property Lister 1.00 35.58 2,088 74,291
Senior Planner 4.00 35.26 8,352 294,492
GIS Analyst 1.00 32.35 2,088 67,547
Assistant Zoning Administrator  1.00  30.93 2,088 64,582
Planner | - GIS 1.00 30.93 2,088 64,582
Survey Crew Chief 1.00 26.81 2,088 55,979
Office Manager | 1.00 26.04 2,088 54,372
Sanitary Inspector 1.00 26.04 2,088 54,372
Central Services Specialist 1.00 23.23 2,088 48,504
LTE-Administrative Assistant 0.50 18.00 1,040 18,720
Budgeted Overtime - 1,739
18.50 38,624 1,347,009
Regular Earnings 1,347,009
Fringe Benefits 487,320
2026 Total Compensation 1,834,329

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
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Planning Director

Office Manager |

Planning - o] =
Transportation P(Isaennn;?;gl Property Listing Zoning Lo
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) County Administrative Assistant Zoning GIS
Assistant S . < Analyst
] Senior Property Lister urveyor Assistant-LTE Administrator
Planner | - Senior P T T
anners
GIS Planners Central Services| | Survey Crew Sanitary
Specialist Chief Inspector
CONTRACTED & PROFESSIONAL SERVICES
Type of Service Provided Annual Cost
Planning
Transportation (Elderly and Disabled Assistance
Program) 694,965
Economic Development Executive Position
contribution to UWGB 120,000
BC Marketing 60,000
874,965
Zoning Office
POWTS Pumping 1,500
1,500
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PLANNING AND LAND SERVICES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 969,883 498,481 996,962 996,962 999,455 999,455
Federal grant revenue 558,487 221,283 516,414 599,425 490,207 490,207
State grant and aid revenue 793,959 315,104 811,433 783,443 835,943 835,943
Permits Sanitary permit 90,240 48,130 76,800 76,800 81,120 81,120
Permits Land use permit 66,745 38,550 63,580 49,980 57,800 57,800
Licenses Holding Tank plans 2,050 1,050 2,200 2,200 2,200 2,200
Licenses Mound plans 24,125 13,250 24,420 19,980 26,196 26,196
Charges and fees Surveyor review 64,869 37,860 53,400 53,400 46,700 46,700
Charges and fees CSM plat variance review 52,770 32,300 45,000 39,700 34,700 34,700
Charges and fees Sewer service 4,050 1,950 3,000 2,000 3,750 3,750
Charges and fees Inspection 1,340 - 446 446 400 400
Charges and fees Appeal hearings 700 - 350 350 350 350
Charges and fees Maintenance program 182,983 183,147 184,064 183,200 184,672 184,672
Charges and fees Plan Revisions 1,275 595 850 850 850 850
Sales Map 43 519 520 35 250 250
Intergovt charges 91,601 - - - - -
Intergovt charges Municipalities 24,033 - 15,300 13,940 15,640 15,640
Intergovt charges Comprehensive planning - - - - 18,176 18,176
Intra-county charge 2,868 550 550 550 550 550
Miscellaneous - - - 30,000 - -
Donations 26,667 26,667 26,667 26,667 26,667 26,667
Interest 14,691 - - - - -
Carryover - 18,160 18,160 18,160 - -
Transfer in 230,411 6,986 17,993 17,993 16,694 16,694
Transfer in Wages 332,389 169,718 367,542 370,042 368,707 368,707
Transfer in Loss Revenue Projects - 1,250,000 4,100,000 4,100,000 - -
Intrafund Transfer In 7,598 - 9,000 14,000 9,996 9,996
REVENUES TOTAL 3,543,777 2,864,299 7,334,651 7,400,123 3,221,023 3,221,023
EXPENSES
Regular earnings 1,178,544 506,255 1,194,372 1,302,860 1,345,270 1,345,270
Paid leave earnings Vacation 105,869 26,956 - - - -
Paid leave earnings Personal 16,787 8,056 - - - -
Paid leave earnings Casual time used 2,087 260 - - - -
Paid leave earnings Holiday 41,565 10,003 - - - -
Paid leave earnings Other (funeral, jury 502 2,733 - - - -
duty, etc)
Premium Overtime 6 - 1,000 1,739 1,739 1,739
Premium Casual time payout 22,018 525 - - - -
Fringe benefits FICA 99,963 40,461 90,684 99,799 103,047 103,047
Fringe benefits Unemployment comp 1,374 556 1,212 1,371 1,414 1,414
Fringe benefits Health insurance 259,444 108,423 235,340 255,281 266,004 266,004
Fringe benefits Life Insurance 2,756 1,385 2,133 2,198 2,702 2,702
Fringe benefits LT disability insurance 5,113 2,120 4,658 5,053 5,222 5,222
Fringe benefits ST disability insurance 7,169 2,972 6,631 7,185 7,450 7,450
Fringe benefits Workers comp insurance 8,772 3,873 8,444 8,873 9,165 9,165
Fringe benefits Retirement 93,083 38,250 81,797 88,727 92,316 92,316
Supplies 3,546 1,908 3,850 3,850 5,280 5,280
Supplies Office 2,084 401 2,776 4,336 3,712 3,712
Supplies Technology 550 - 1,555 1,555 1,450 1,450
Supplies Postage 4,112 2,169 6,010 6,010 6,010 6,010
Printing 88 - - 150 141 141
Dues and memberships 1,763 2,582 2,905 2,922 2,465 2,465
Maintenance agreement Software 11,380 7,691 10,237 10,237 2,620 2,620
Repairs and maintenance Equipment 1,460 1,138 2,273 2,260 2,300 2,300
Repairs and maintenance Vehicle 92 - - - - -
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PLANNING AND LAND SERVICES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Vehicle/equipment Gas, oil, etc. 2,972 1,511 2,960 2,600 2,850 2,850
Advertising and public notice 1,263 250 1,400 1,400 1,400 1,400
Books, periodicals, subscriptions 2,366 2,717 3,124 2,903 225 225
Software/Licenses - - - - 10,000 10,000
Software/Licenses IT Direct Licenses - - - - 9,352 9,352
Travel and training 5,603 1,745 7,020 7,410 16,560 16,560
Travel and training Mileage - - 500 500 500 500
Miscellaneous 153 - 300 300 400 400
Service fees - - - 100 - -
Equipment - nonoutlay - 1,149 1,149 - - -
Telephone cell 1,331 633 1,318 1,930 1,750 1,750
Indirect cost 125,407 67,194 134,389 134,389 138,391 138,391
Intra-county expense Information 117,148 48,780 69,299 69,299 51,759 51,759
Technology
Intra-county expense Insurance 19,046 9,206 18,413 18,413 17,488 17,488
Intra-county expense Other departmental 12,276 25,636 31,500 31,500 115,000 115,000
Intra-county expense Highway 866 - - - - -
Intra-county expense Copy center 2,331 36 3,070 3,080 2,580 2,580
Intra-county expense Departmental copiers 3,768 595 3,768 3,768 2,232 2,232
Intra-county expense Document center 795 348 837 837 508 508
Intra-county expense Fleet mgmt 6,000 3,000 6,000 6,000 6,000 6,000
Contracted services 829,763 325,300 902,668 902,668 694,965 694,965
Professional services 137,007 137,938 199,660 199,660 181,500 181,500
Grant Expenditures 14,000 - 50,000 50,000 50,000 50,000
Grant Expenditures BC Housing Authority 27,442 - - 25,000 - -
Grant Expenditures Contra (27,442) - - (25,000) - -
Contributions 226,152 1,265,000 4,155,000 4,155,000 55,000 55,000
Transfer out 110,000 - - - - -
Transfer out Wages - - 3,960 3,960 4,256 4,256
Intrafund Transfer Out 5,978 - - . . .
EXPENSES TOTAL 3,494,351 2,659,756 7,252,212 7,400,123 3,221,023 3,221,023
REVENUE TOTALS: 3,643,777 2,864,299 7,334,651 7,400,123 3,221,023 3,221,023
EXPENSE TOTALS: 3,494,351 2,659,756 7,252,212 7,400,123 3,221,023 3,221,023
NET TOTALS: 49,426 204,543 82,439 - - -
Fund: 140 - Land Records Modernization
REVENUES
General property taxes - - - - 92,494 92,494
State grant and aid revenue 28,877 4,339 21,000 15,850 24,610 24,610
Charges and fees Land record 233,480 118,720 216,000 216,000 216,000 216,000
Sales Map 28 49 100 50 100 100
Sales Plat books 171 128 150 50 50 50
Intra-county charge 109 50 - - - -
Interest 16,092 7,108 13,000 13,000 11,000 11,000
Transfer in - - - - 5,000 5,000
REVENUES TOTAL 278,757 130,394 250,250 244,950 349,254 349,254
EXPENSES
Supplies 194 184 200 200 200 200
Supplies Office 52 95 300 300 300 300
Supplies Postage - 2 25 30 30 30
Dues and memberships 500 500 500 500 500 500
Maintenance agreement Software 107,441 103,963 109,032 109,032 106,373 106,373
Books, periodicals, subscriptions 224 224 350 400 400 400
Software/Licenses IT Direct Licenses - - - - 2,942 2,942
Travel and training 1,205 290 9,390 1,000 5,110 5,110
Telephone cell 117 94 94 250 250 250
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PLANNING AND LAND SERVICES 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Information 8,154 6,702 6,702 9,600 7194 7194
Technology
Intra-county expense Copy center 13 - - 20 - .
Intra-county expense Departmental copiers 360 51 360 360 218 218
Intra-county expense Document center 150 66 158 158 96 96
Contracted services - - - 4,850 - -
Transfer out Wages 218,823 110,753 229,460 231,960 225,641 225,641
EXPENSES TOTAL 337,234 222,924 356,571 358,660 349,254 349,254
REVENUE TOTALS: 278,757 130,394 250,250 244,950 349,254 349,254
EXPENSE TOTALS: 337,234 222,924 356,571 358,660 349,254 349,254
NET TOTALS: (58,476) (92,531) (106,321) (113,710) - -
Fund: 170 - Nonmetallic Mining
REVENUES
General property taxes - N - - 5,304 5,304
Permits Nonmetalic mining fees 11,670 9,920 9,920 9,920 10,880 10,880
REVENUES TOTAL 11,670 9,920 9,920 9,920 16,184 16,184
EXPENSES
Supplies Technology 31 - 1,500 1,500 1,600 1,600
Advertising and public notice - - - 200 200 200
Software/Licenses - 1,540 1,540 5,000 1,600 1,600
Equipment - nonoutlay 893 - - - N -
Telephone cell 461 236 474 700 500 500
Intrafund Transfer Out 9,886 - 11,288 16,288 12,284 12,284
EXPENSES TOTAL 11,271 1,776 14,802 23,688 16,184 16,184
REVENUE TOTALS: 11,670 9,920 9,920 9,920 16,184 16,184
EXPENSE TOTALS: 11,271 1,776 14,802 23,688 16,184 16,184
NET TOTALS: 399 8,144 (4,882) (13,768) - -
REVENUE GRAND TOTALS: 3,834,205 3,004,612 7,594,821 7,654,993 3,686,461 3,686,461
EXPENSE GRAND TOTALS: 3,842,856 2,884,456 7,623,585 7,782,471 3,586,461 3,586,461
NET GRAND TOTALS: (8,651) 120,157 (28,764) (127,478) - -
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MISSION

The mission of the Port Division of
Brown County Port & Resource
Recovery is to enhance the
prosperity of the people of north-
eastern Wisconsin by providing
facilities and infrastructure able to
effectively and efficiently move
commodities and goods across
the nation.

The mission of the Resource
Recovery Division is to meet the
recycling and disposal needs of
local communities, residents and
businesses through methods that
are environmentally sound, tech-
nically feasible and economical.
These methods incorporate waste
reduction, material reuse, recycl-
ing, composting, hazardous waste
treatment, solid waste disposal
and waste-to-energy efforts.

PERFORMANCE MEASURES

Port & Resource Recovery

Dean Haen - Director
(920) 492-4950

PROGRAM DESCRIPTION

The Port & Resource Recovery Department is an Enterprise Fund and offers
services to municipal, commercial, and residential customers.

The Port Division is responsible for planning and implementing harbor
improvements for commercial navigation. The Port of Green Bay exists to
enhance the prosperity of the people of Northeastern Wisconsin by
providing facilities and infrastructure able to effectively and efficiently move
commodities and goods across the nation and internationally. It is an
integral part of a healthy economy and provides a critical link to national and
global markets for Northeast Wisconsin businesses. Additional
responsibility includes dock and land leases, operating the Bay Port
Dredged Material Disposal Facility, Cat Island Restoration project and
Renard Island.

The Resource Recovery Division oversees the county resource recovery
operations. The operations include a Recycling Transfer Station where
recyclables are delivered and shipped to the Brown, Outagamie, and
Winnebago County (BOW) Single-stream Recycling Facility for processing.
The Solid Waste (SW) Transfer Station collects waste produced by county
residences, businesses and municipalities and then hauls the waste to a
BOW partner landfill for disposal including the Brown County South Landfill.
Additionally, tires, appliances, batteries, and shingles are collected for
recycling. The department also operates the regional Hazardous Materials
Recovery Facility, household sharps collection and disposal program and
other programs that repurpose materials.

2024 2025 2025 2026 Budget
Actual Estimate Budget Budget Change

Metric Tons of Cargo through the Port
Tons of Waste Handled at South Landfill

Tons of Recycling Handled through the

Recycling Transfer Station

INITIATIVES

1,695,718 1,500,000 1,900,000 1,750,000 -7.89%
428,540 386,000 386,000 377,000 -2.33%
29,034 30,000 30,000 30,000 0.00%

Port Development Site Project - Construction of the $55M project will begin in 2026, with completion expected in 2027.
This project will create 2 or 3 parcels for lease for port-related purposes. Tenant(s) will be selected by an RFP process
and lease agreements will be negotiated. The project will economically grow the Port and NE Wisconsin economy at an
estimated $87M in annual economic activity.

South Landfill - Engineering and design work will be completed for Phase 2 bulk excavation and sequence construction.
Bids will be prepared, and contractor will be selected for 2027. A contract will be negotiated with the selected vendor
of the 2025 beneficial use of landfill gas RFP. Expected project start-up is in 2027.

Waste Transfer Station - The Waste Transfer Station property will be improved by razing the old barn and improving a

1/2 mile of roadway.
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Port & Resource Recovery

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,699,778 2,710,552 31,002,541 51,033,272 20,030,731 64.61%
Public Charges 22,433,384 20,226,600 22,970,977 20,447,133 (2,523,844) -10.99%
Miscellaneous Revenue 16,136,564 7,756,589 15,097,024 7,796,896 (7,300,128) -48.35%
Other Financing Sources 1,110,264 1,868,906 5,022,200 7,236,332 2,214,132 44.09%
Total Revenues 41,379,990 32,562,647 74,092,742 86,513,633 12,420,891 16.76%
Personnel Costs 2,361,926 2,597,351 2,597,351 2,683,674 86,323 3.32%
Operating Expenses 35,348,523 23,979,220 35,042,458 25,884,077 (9,158,381) -26.14%
Outlay 16,133 54,658 - - - 0.00%
Non-operating 331,389 353,040 320,533 362,144 41,611 12.98%
Total Expenses 38,057,971 26,984,269 37,960,342 28,929,895 (9,030,447) -23.79%
Net Total Activity 3,322,019 5,678,378 36,132,400 57,583,738

SUMMARY HIGHLIGHTS

Intergovernmental Revenue - Increase can be attributed to Port Development Site construction using previously
received grant dollars.

Public Charges - Decrease is due to a budgeted decrease in waste tonnage; additionally, some waste will
temporarily transition to Outagamie Landfill to accommodate filling NE landfill and NW landfill fluff layer. Another
portion of the decrease is attributable to recording of revenue under Intergovernmental Revenue and
Miscellaneous Revenue.

Miscellaneous Revenue - Decrease can be attributed to a reallocation of funds from BC to BOW revenue accounts.
Other Financing Sources - Increase is from grants received for the Port Development project.
Personnel Costs - Increase can be attributed to the standard cost of living adjustment and benefit selection.

Operating Expenses - Decrease is because of tipping fees due to transitioning waste to Outagamie Landfill to
accommodate filling NE landfill and NW landfill fluff layer

Non-operating - Increase is due to an increase in the cost of capital.
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Port & Resource Recovery

SoLID WASTE AND RESOURCE RECOVERY
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STAFFING SUMMARY
Unit Budget
Position FTE Rate Hours Cost
Dir of Port & Resource Recovery 1.00 63.61 2,088 132,817
Assistant Director 1.00 49.72 2,088 103,814
Landfill Manager 1.00 46.81 2,088 97,739
Business Development Manager 1.00 41.38 2,088 86,401
Resource Recovery Technician 3.00 36.04 6,264 225,756
Heavy Equipment Mechanic 1.00 33.59 2,088 70,136
Heavy Equipment Operator 400 31.39 8,352 262,168
Heavy Equipment Operator 3.00 29.19 6,264 182,847
Heavy Equipment Operator 2.00 26.70 4,176 111,500
Resource Recovery Associate 2.00 26.28 4,176 109,745
Resource Recovery Associate 3.00 24.78 6,264 155,221
Account Clerk Il 1.00 24.22 2,088 50,571
Resource Recovery Associate 3.00 2341 6,264 146,640
Clerk/Typist Il 1.00 20.67 2,088 43,160
LTE - Resource Recovery Aide 1.00 18.50 2,080 38,480
Budgeted Overtime 120,583
28.00 58,456 1,937,580
Regular Earnings 1,937,580
Fringe Benefits 746,094
2026 Total Compensation 2,683,674

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
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Director of
Port and
Resource Recovery

Assistant
Director

Business Resource Recovery Technician )
. Landfill
Development Heavy Equipment Operators
. Manager
Manager Resource Recovery Associates

[ LTE - Resource Recovery Aide [
Resource Recovery Technician Resource Recovery Technician
Resource Recovery Associates Heavy Equipment Mechanic
Account Clerk Il Heavy Equipment Operators
Clerk Typist I Resource Recovery Associates

CONTRACTED & PROFESSIONAL SERVICES

229

Type of Service Provided Annual Cost
Bow South Landfill
DNR Environmental Fees 1,283,555
Engineering Services 310,000
Host Community Fees 261,385
Leachate Hauler 100,000
Litter Removal/Picking 88,000
Leachate Treatment 75,000
Accounting Services 11,600
Electrical Service & Maintenance 10,000
HVAC & Building Maintenance/Repairs 8,808
Fire System and Extinguisher Inspections 6,294
Leachate Line Cleaning 3,000
Scale Calibration 3,000
Rug Cleaning and Replacement 2,132
Water Well Service 2,000
Dumpster Hauling 1,620
Holding Tank Pumping 1,500
Pest Control 240
2,168,134
Harbor Fee
Public Relations Services 45,000
45,000
Consulting Services 20,000
Engineering Services 15,000
Beneficial Reuse Work 5,000
40,000



Port & Resource Recovery

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

OutLAy

Resource Recovery

Hauling and Disposal Services

Wastewater Hauling Services

Barn Raze

Environmental Sampling, Reporting
& Testing Services

Environmental Engineering

Wastewater Treatment Services

Publicity and Public Relations

Jetting and Televising Services

Electrical

Solid Waste Compliance Assistance

Project Management & Meetings

Air Permit Compliance

Annual Report Support

HVAC Services

Janitorial Services

Lawn Mowing

Alarm and Security

Courier Services

Window Cleaning

Fire System Inspections

Elevator Service

Collection Services

Mat/Towel Service

Pest Control

Sprinkler Service

Scale Inspection/Certification

Description

Port Development Property
Construction

BOW South Landfill

D6 Size Trash Dozer For Landfill
20 Foot Landfill Perimeter Fence
Landfill Gas Pipe Installation Materials

Landfill Phase 2 Design and Bid Doc Development

Phase 1 Gas System Design

Bulk Purchase Of Mechanic Truck Tools
Consulting For Landfill Gas Beneficial Use

3/4 Ton Pickup Truck

Trailer Mounted Industrial Air Compressor

Maintenance Building Wash Curtains
Landfill Gas Wellheads

Resource Recovery

Road Repair and Barn Demo
RTS Front End Loader
Tractor Bat Wing Trailer
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4,222,280
115,000
100,000

86,000
41,000
40,000
30,000
15,300
10,000
10,000
8,000
7,000
6,000
5,000
4,800
3,000
2,790
2,760
2,640
1,405
1,080
1,000
768
516
500
100

4,716,939

Amount

53,187,848

53,187,848

685,000
440,448
224,000
220,000
175,000
50,000
50,000
40,000
30,000
28,650
25,000

1,968,098

325,000
350,000
200,000

875,000



Port & Resource Recovery

RESOURCE RECOVERY - STATEMENT OF FUNDS

Balance Transfer Interest Capital Balance
Resource Recovery Funds 1/1/25 Revenues In/Out Earned Expenses Expenditures 12/31/25
Restricted Cash and Investments
Long Term Care - East/West 6,052,078 (481,201) 114,377 5,685,254
Closure - East/West 1,900,723 481,201 35,921 807,412 1,610,433
Research - RR 823,233 15,558 838,791
Site Acquisition - RR 595,068 11,246 606,314
Capital/Depreciation - RR 3,225,734 320,533 60,962 12,654 823,000 2,771,576
Rate Stabilization - RR 1,253,344 (390,766) 23,687 886,265
Environmental Repair - RR 1,494,713 28,248 1,522,961
Subtotal 12,449,696 320,533 (390,766) 290,000 820,066 823,000 13,921,594
Operating Cash - RR 19,987,459 24,473,174 326,452 21,139,768 23,647,317
Total Fund 655 Cash and
Investments 32,437,155 24,793,707 (64,314) 290,000 21,959,834 823,000 37,568,912
946,200 Non-Cash Amortization & Depreciation
21,013,634 Grand Total Expenditures
Balance Transfer Interest Capital Balance
Resource Recovery Funds 1/1/26 Revenues In/Out Earned Expenses Expenditures 12/31/26
Restricted Cash and Investments
Long Term Care - East/West 5,685,254 (514,934) 198,063 5,368,383
Closure - East/West 1,610,433 514,934 56,104 762,965 1,418,506
Research - RR 838,791 29,222 868,013
Site Acquisition - RR 606,314 21,123 627,437
Capital/Depreciation - RR 2,771,576 362,145 96,556 49,235 875,000 2,306,042
Rate Stabilization - RR 886,265 - 30,876 917,140
Environmental Repair - RR 1,522,961 53,057 1,576,018
Subtotal 13,921,594 362,145 - 485,000 812,200 875,000 13,081,539
Operating Cash - RR 23,647,317 14,356,046 (48,324) 14,382,252 23,572,787
Total Fund 655 Cash and
Investments 37,568,912 14,718,191 (48,324) 485,000 15,194,452 875,000 36,654,327
1,058,224 Non-Cash Amortization & Depreciation
T14,136,228 Grand Total Expenditures
PORT - STATEMENT OF FUNDS
Other
Balance Financing Interest Capital Balance
Port Funds 1/1/25 Revenues Sources Earned Expenses ltems 12/31/25
Port Operations 130,941 171,482 123,416 - 294,898 - 130,941
Renard Isle Maint. 725,000 - 55,000 30,000 - 750,000
Port Development Property 399,920 33,250,984 - - 6,900 33,223,372 420,632
Harbor Dredging 1,417,269 25,000 (55,000) 25,000 - - 1,412,269
Harbor Fees 695,725 75,000 - 15,000 45,000 - 740,725
Harbor 217 -0 & M 599,577 - (123,416) 13,116 221,546 - 267,731
Harbor 217 - Closure 693,134 - - 15,162 - - 708,296
Harbor 217 - Long-term Care 513,371 - - 11,230 - - 524,601
Harbor 217 - Land Acquisition 936,503 13,200 - 20,491 - - 970,194
Harbor 217 - Siting Fund 254 - - - - - 254
Harbor 217 - Unrestricted Funds (1,033,927) - (824) - - - (1,034,751)
5,077,767 33,535,666 (824) 99,999 598,344 33,223,372 4,890,892
4,890,892
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Port & Resource Recovery

Balance Financing Interest Capital Balance
Port Funds 1/1/26 Revenues Sources Earned Expenses ltems 12/31/26
Port Operations 130,941 190,255 85,343 - 300,598 - 105,941
Renard Isle Maint. 750,000 - 55,000 30,000 - 775,000
Port Development Property 420,632 53,250,984 2,167,792 - 56,900 53,187,848 2,594,660
Harbor Dredging 1,412,269 25,000 (1,252,598) 45,000 - 229,671
Harbor Fees 740,725 70,000 - 25,000 45,000 - 790,725
Harbor 217 -0 & M 267,731 - (85,343) 8,668 183,473 - 7,583
Harbor 217 - Closure 708,296 - - 22,931 - - 731,227
Harbor 217 - Long-term Care 524,601 - - 16,984 - - 541,585
Harbor 217 - Land Acquisition 970,194 - (970,194) 31,418 - 31,418
Harbor 217 - Siting Fund 254 - - - - - 254
Harbor 217 - Unrestricted Funds (1,034,751) - (844) - - (1,035,595)
4,890,892 53,536,239 (844) 150,000 615,971 53,187,848 4,772,468
4,772,468
143,650 Non-Cash - Depreciation
759,621 Grand Total Expenditures
SOUTH LANDFILL - STATEMENT OF FUNDS
Balance Transfer Interest Capital Balance
South Landfill Funds 1/1/25 Revenues In/Out Earned Expenses  Expenditures 12/31/25
Restricted Cash and Investments
Long Term Care - South 1,555,043 531,318 6,572 2,092,934
Closure - South 1,721,605 599,146 7,276 2,328,027
Capital/Depreciation - South - -
Phased Construction - South 9,035,157 1,961,651 38,186 10,355,598 679,395
Subtotal 12,311,805 1,961,651 1,130,464 52,034 10,355,598 5,100,356
Restricted Cash for Closure South
Cash Restricted Closure - South 5,434,088 22,966 5,457,054
Operating Cash - South 322,009 14,606,201 (1,241,090) 13,289,846 397,274
Total Fund 656 (100) Cash and
Investments 18,067,902 16,567,852 (110,626) 75,000 13,289,846 10,355,598 10,954,684
3,832,847 Non-Cash Amortization & Depreciation
9,456,999 Grand Total Expenditures
Balance Transfer Interest Capital Balance
South Landfill Funds 1/1/26 Revenues In/Out Earned Expenses Expenditures 12/31/26
Restricted Cash and Investments
Long Term Care - South 2,092,934 519,244 24,780 2,636,958
Closure - South 2,328,027 585,530 27,564 2,941,121
Capital/Depreciation - South 685,000 685,000 -
Phased Construction - South 679,395 1,917,072 8,044 494,000 2,110,511
Subtotal 5,100,356 1,917,072 1,789,774 60,388 - 1,179,000 7,688,590
Restricted Cash for Closure South
Cash Restricted Closure - South 5,457,054 64,612 5,521,666
Operating Cash -South 397,274 14,684,515 (1,885,026) 8,775,379 789,098 3,632,286
Total Fund 656 (100) Cash and
Investments 10,954,684 16,601,587 (95,252) 125,000 8,775,379 1,968,098 16,842,542
3,647,987 Non-Cash Amortization & Depreciation
5,127,392 Grand Total Expenditures

Statement of funds are based on the current year’s adopted budget and next year’s proposed budget.
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PORT AND RESOURCE RECOVERY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 650 - Port
REVENUES
Federal grant revenue - - - 10,134,800 10,134,800 10,134,800
State grant and aid revenue 325,954 398,654 1,000,000 19,154,073 39,154,073 39,154,073
Charges and fees Lease 5,329 2,082 3,000 52,442 3,000 3,000
Charges and fees Foreign trade zone tariff 24,000 12,000 24,000 24,000 24,000 24,000
Charges and fees Hauling 139,212 - 25,000 25,000 25,000 25,000
Rent Land 45,612 23,406 46,812 122,652 48,012 48,012
Rent Lease - Amer. Tower 16,560 7,853 16,560 - 18,216 18,216
Rent Lease - Amer. Tower 2023 2,472 1,205 2,546 - 2,623 2,623
Rent Lease - Georgia Pacific 28,012 14,588 30,336 - 30,336 30,336
Rent Lease - GLC 2018 72,497 37,411 89,040 - 91,680 91,680
Intra-county charge 41,000 - - - - -
Miscellaneous 71 - - - - -
Interest 59,506 29,695 45,000 25,000 45,000 45,000
Lease Interest Income Amer. Tower Lease - 427 - - - -
Lease Interest Income Amer. Tower 2023 - 68 - - - -
Lease
Lease Interest Income GLC 2018 703 509 - - - -
Transfer in - - 51,146 - 1,055,537 1,055,537
Transfer in Loss Revenue Projects - - - 3,934,499 3,934,499 3,934,499
Intrafund Transfer In 118,074 25,000 55,000 178,416 1,252,598 1,252,598
REVENUES TOTAL 879,002 552,898 1,388,440 33,650,882 55,819,374 55,819,374
EXPENSES
Regular earnings 107,354 50,276 120,203 120,203 124,166 124,166
Paid leave earnings Vacation 6,490 3,623 - - - -
Paid leave earnings Personal 1,842 1,343 - - - -
Paid leave earnings Casual time used 277 145 - - - -
Paid leave earnings Holiday 3,684 951 - - - -
Paid leave earnings Other (funeral, jury 19 - - - - -
duty, etc)
Paid leave earnings Disability - 2,163 - - - -
Premium Overtime 65 8 - - - -
Premium Comp time payout 27 17 - - - -
Premium Casual time payout 2,025 - - - - -
Salaries reimbursement Short term disability - (2,163) - - - -
Fringe benefits FICA 9,285 4,323 9,196 9,196 9,498 9,498
Fringe benefits Unemployment comp 127 59 126 126 130 130
Fringe benefits Health insurance 23,960 11,095 23,863 23,863 24,649 24,649
Fringe benefits Life Insurance 417 248 313 313 493 493
Fringe benefits LT disability insurance 473 244 473 473 488 488
Fringe benefits ST disability insurance 663 343 664 664 685 685
Fringe benefits Workers comp insurance 126 58 120 120 124 124
Fringe benefits Retirement 8,632 3,917 8,295 8,295 8,631 8,631
Fringe benefits Pension adjust 22,854 - . - . .
Employee allowance Clothing 5 - - - - -
Supplies 611 - 500 500 500 500
Supplies Office - - 100 100 100 100
Supplies Technology - - 100 100 100 100
Supplies Postage 1,592 622 750 250 500 500
Dues and memberships 31,279 21,991 31,649 31,649 33,043 33,043
Advertising and public notice 791 1,027 4,315 4,315 4,315 4,315
Books, periodicals, subscriptions 405 83 516 575 59 59
Software/Licenses 274 276 276 252 276 276
Software/Licenses IT Direct Licenses - - - - 602 602
Travel and training 8,612 5,311 8,050 8,050 11,550 11,550
Travel and training Mileage 263 67 200 200 200 200
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PORT AND RESOURCE RECOVERY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Special events 1,643 1,760 2,500 2,500 2,750 2,750
Monitoring 1,907 1,700 15,000 15,000 15,000 15,000
Water & sewer Storm water mgmt 19,058 7,173 15,864 15,900 15,900 15,900
Indirect cost 22,582 12,464 24,928 24,928 20,679 20,679
Intra-county expense Information Technology 3,807 4,586 6,456 6,456 21,054 21,054
Intra-county expense Insurance 1,079 516 1,032 1,032 1,096 1,096
Intra-county expense Other departmental 210 15 100 - 50 50
Intra-county expense Copy center 946 611 800 800 800 800
Intra-county expense Document center 95 41 99 99 60 60
Contracted services 13,795 - 15,000 30,000 15,000 15,000
Professional services 6,795 1,975 5,000 25,000 25,000 25,000
Legal services Chargebacks - - - - 50,000 50,000
Depreciation Land improvements 143,650 71,825 190,650 190,650 143,650 143,650
Outlay 325,954 398,654 1,000,000 33,223,372 53,187,848 53,187,848
Outlay Contra (325,954) - (1,000,000) (33,223,372) (53,187,848) (53,187,848)
Transfer out 87,425 - 839 839 - -
Intrafund Transfer Out 25,000 25,000 55,000 55,000 1,252,598 1,252,598
EXPENSES TOTAL 560,144 632,348 542,977 577,448 1,783,746 1,783,746
REVENUE TOTALS: 879,002 552,898 1,388,440 33,650,882 55,819,374 55,819,374
EXPENSE TOTALS: 560,144 632,348 542,977 577,448 1,783,746 1,783,746
NET TOTALS: 318,858 (79,450) 845,463 33,073,434 54,035,628 54,035,628
Fund: 651 - Harbor Fee
REVENUES
Charges and fees Tonnage assessment 73,187 27,686 73,187 75,000 70,000 70,000
Interest 22,645 11,951 25,000 15,000 25,000 25,000
REVENUES TOTAL 95,831 39,637 98,187 90,000 95,000 95,000
EXPENSES
Professional services 45,000 19,178 45,000 45,000 45,000 45,000
EXPENSES TOTAL 45,000 19,178 45,000 45,000 45,000 45,000
REVENUE TOTALS: 95,831 39,637 98,187 90,000 95,000 95,000
EXPENSE TOTALS: 45,000 19,178 45,000 45,000 45,000 45,000
NET TOTALS: 50,831 20,459 53,187 45,000 50,000 50,000
Fund: 652 - Harbor 217
REVENUES
Rent Land - 6,600 13,200 13,200 - -
Rent Lease - GLC 2018 13,200 - - - - -
Interest 65,096 40,401 80,000 60,000 80,000 80,000
Unrealized Gain or Loss - Interest 10,714 - - - - -
Transfer In 87,425 - - - - -
REVENUES TOTAL 176,435 47,001 93,200 73,200 80,000 80,000
EXPENSES
Material Management 472 170 1,000 50,000 50,000 50,000
Monitoring 4,482 1,290 15,000 15,000 15,000 15,000
Grounds 11 83 100 3,000 3,000 3,000
Road Repair - - - 5,000 5,000 5,000
General Engineering 28,660 5,759 25,000 25,000 25,000 25,000
Reporting - 130 130 130 130 130
Letter of Credit 14,998 - - R R
Transfer out - - - - 1,055,537 1,055,537
Transfer out General Fund 839 412 824 824 844 844
Intrafund Transfer Out 93,074 - 51,146 123,416 - -
EXPENSES TOTAL 142,537 7,843 93,200 222,370 1,154,511 1,154,511

234



PORT AND RESOURCE RECOVERY 2026 BUDGET
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2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
REVENUE TOTALS: 176,435 47,001 93,200 73,200 80,000 80,000
EXPENSE TOTALS: 142,537 7,843 93,200 222,370 1,154,511 1,154,511
NET TOTALS: 33,898 39,158 - (149,170) (1,074,511) (1,074,511)
Fund: 655 - Resource Recovery
REVENUES
Capital asset disposal gain 65,208 50,500 50,500 - - -
State grant and aid revenue 23,860 43 21,048 24,164 23,203 23,203
Charges and fees Resource recovery 16,161,510 4,622,857 9,253,714 15,858,754 9,659,533 9,659,533
Charges and fees Tipping - MRF 159,745 109,276 1,425,658 2,171,200 794,700 794,700
Charges and fees Household hazardous 146,498 146,065 146,498 146,065 150,445 150,445
waste
Charges and fees Hazardous waste - 248,904 103,948 213,000 224,000 218,000 218,000
commercial
Charges and fees Household sharps 9,964 5,705 12,566 11,519 11,519 11,519
Charges and fees Solid Waste 1,263,605 - - 966,000 - -
Charges and fees Alternative Daily Cover 1,715,910 - - 1,689,915 - -
Charges and fees Out-of-County Waste 1,061,797 120,514 560,000 359,106 450,000 450,000
Charges and fees Hauling 470,767 219,612 439,224 530,720 437,280 437,280
Sales Safety vests 18,834 8,052 16,104 18,000 17,500 17,500
Rent - 12,071 24,142 - 21,600 21,600
Rent Land 12,706 6,353 - 603,163 - -
Rent Buildings 22,932 13,912 - 20,000 - -
Rent Lease - Bunker Hill 616,502 - 654,871 - 654,871 654,871
Rent Lease - Rueden AG 18,305 8,946 34,847 - 37,635 37,635
Intergovt charges Counties 1,349,964 844,752 1,689,504 1,689,504 1,721,196 1,721,196
Intra-county charge 68,052 7,723 16,393 71,064 18,564 18,564
Miscellaneous 1,781 - - 15,000 15,000 15,000
Interest 427,574 335,295 665,696 365,000 610,000 610,000
Unrealized Gain or Loss - Interest 215,395 - - - - -
Lease Interest Income Bunker Hill Lease 38,370 - - - - -
Lease Interest Income Rueden AG Lease 1,255 834 - - - -
Capital Contribution 331,389 - 353,040 320,533 362,145 362,145
Transfer in 1 768,214 768,214 - - -
Intrafund Transfer In 573,375 132,885 641,506 588,752 631,553 631,553
REVENUES TOTAL 25,024,201 7,517,557 16,986,525 25,672,459 15,834,744 15,834,744
EXPENSES
Regular earnings 624,873 305,028 766,650 766,650 770,771 770,771
Paid leave earnings Vacation 44,099 15,342 - - - -
Paid leave earnings Personal 10,305 5,726 - - - -
Paid leave earnings Casual time used 6,642 1,748 - - - -
Paid leave earnings Holiday 20,946 5,384 - - . .
Paid leave earnings Other (funeral, jury 1,575 - - - - -
duty, etc)
Paid leave earnings Disability 2,430 3,361 - . . .
Premium Overtime 32,460 15,834 42,204 42,204 42,204 42,204
Premium Comp time payout 10,729 1,957 - - - -
Premium Casual time payout 6,319 - - - - -
Premium Holiday worked 2,021 - - - - -
Salaries reimbursement Short term disability (2,035) (3,755) - - - -
Fringe benefits FICA 54,972 25,868 61,882 61,882 62,192 62,192
Fringe benefits Unemployment comp 755 356 855 855 853 853
Fringe benefits Health insurance 143,666 67,964 152,898 152,898 162,812 162,812
Fringe benefits Life Insurance 751 421 870 870 910 910
Fringe benefits LT disability insurance 2,577 1,383 2,865 2,865 3,035 3,035
Fringe benefits ST disability insurance 3,613 1,939 4,104 4,104 4,297 4,297
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2024 2025 6- 2025 2025 2026 2026

Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fringe benefits Workers comp insurance 20,645 9,504 19,741 19,741 21,787 21,787
Fringe benefits Retirement 51,667 24,396 53,144 53,144 56,500 56,500
Fringe benefits Pension adjust (37,938) - - - - -
Employee allowance Clothing 315 462 1,400 1,135 2,200 2,200
Supplies 66,891 25,538 66,200 75,042 75,345 75,345
Supplies Office 1,784 782 1,500 1,500 1,500 1,500
Supplies Technology 12,149 1,948 2,250 2,000 1,750 1,750
Supplies Postage 1,545 741 1,640 1,600 1,800 1,800
Supplies Tools & shop 1,405 1,754 6,950 5,500 6,750 6,750
Supplies Safety 3,300 1,929 6,300 7,950 6,850 6,850
Printing - - - 500 - -
Dues and memberships 1,577 948 1,875 2,370 1,875 1,875
Maintenance agreement Software 7,405 2,632 2,976 2,976 - -
Repairs and maintenance Equipment 116,051 67,230 233,000 225,550 273,150 273,150
Repairs and maintenance Vehicle 4,697 1,759 5,000 4,500 4,500 4,500
Repairs and maintenance Building 97,500 8,859 83,005 88,005 59,500 59,500
Repairs and maintenance Grounds 5,310 15,652 59,045 57,500 39,000 39,000
Vehicle/equipment Gas, oil, etc. 84,993 32,726 95,450 98,750 98,975 98,975
Advertising and public notice 17,969 4,494 20,156 20,000 20,100 20,100
Rental Equipment 207 202 500 200 500 500
Books, periodicals, subscriptions 2,608 2,337 7,693 7,693 - -
Software/Licenses 2,514 11,334 12,453 7,772 7,194 7,194
Software/Licenses IT Direct Licenses - - - - 4774 4,774
Travel and training 6,708 3,777 7,150 12,000 15,260 15,260
Travel and training Mileage 157 207 305 245 295 295
Permits 2,051 1,550 3,933 6,023 3,523 3,523
Monitoring 35,704 31,656 69,500 50,000 69,811 69,811
Miscellaneous 26 - - 500 - -
Service fees 61,326 31,332 63,500 58,500 63,500 63,500
Equipment - nonoutlay 10,494 29,283 39,283 30,000 25,000 25,000
Electric 78,372 44,330 93,967 99,570 94,370 94,370
Electric Contra (5,843) (2,724) (5,447) (5,500) (5,500) (5,500)
Gas, oil, etc. 8,261 6,938 12,500 12,000 13,000 13,000
Water & sewer 3,298 1,934 4,150 3,400 4,150 4,150
Water & sewer Storm water mgmt 4,992 - 6,914 6,000 6,914 6,914
Telephone 3,995 2,505 5,814 4,139 7,900 7,900
Telephone cell 2,857 1,605 3,200 5,454 3,200 3,200
Other utilities 5,040 2,930 5,040 5,040 5,040 5,040
Indirect cost 97,521 39,585 79,171 79,171 131,680 131,680
Intra-county expense Information Technology 101,862 45,049 63,776 63,776 77,803 77,803
Intra-county expense Insurance 27,861 14,517 29,034 29,034 34,228 34,228
Intra-county expense Other departmental 15,610,819 2,801,222 6,820,030 14,633,580 6,943,332 6,943,332
Intra-county expense Highway 138,764 7,089 38,000 40,500 31,500 31,500
Intra-county expense Copy center 966 567 885 1,750 600 600
Intra-county expense Departmental copiers 3,098 504 3,098 3,098 3,521 3,521
Intra-county expense Document center 423 124 298 298 181 181
Contracted services 3,458,786 1,077,139 2,696,750 2,826,474 2,800,969 2,800,969
Contracted services Landfill 421,026 267,961 350,000 250,000 199,219 199,219
Contracted services Landfill WC - 521,502 1,043,004 - 974,881 974,881
Contracted services MRF 431,377 219,612 439,224 530,720 437,275 437,275
Contracted services Hazard household 161,209 38,483 189,845 189,845 157,595 157,595
Professional services 88,204 50,233 117,000 117,000 147,000 147,000
Closure 43,350 - - - - -
Household sharps 15,136 7,503 16,500 16,500 16,500 16,500
Recycling rebate 165,622 303 303 100,000 - -
Amortization Expense 145,239 173,673 347,347 387,000 387,000 387,000
Cost of Capital 9,277 - 30,453 12,654 49,235 49,235
Depreciation Land improvements 73,497 36,591 98,183 98,183 97,294 97,294
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2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Depreciation Buildings 180,791 91,184 183,220 183,220 258,417 258,417
Depreciation Equipment 254,752 133,944 261,769 277,797 315,513 315,513
Outlay 234,970 371,397 500,000 1,337,076 875,000 875,000
Outlay Contra (234,970) (296,190) (500,000) (1,337,076) (875,000) (875,000)
Capital asset disposal loss - 54,658 54,658 - - -
Transfer out 1 768,214 768,214 - - -
Transfer out General Fund 154,746 74,925 149,851 149,851 144,179 144,179
Intrafund Transfer Out 458,099 90,116 584,515 503,215 536,301 536,301
EXPENSES TOTAL 23,689,151 7,409,009 16,387,543 22,496,793 15,781,810 15,781,810
REVENUE TOTALS: 25,024,201 7,517,557 16,986,525 25,672,459 15,834,744 15,834,744
EXPENSE TOTALS: 23,689,151 7,409,009 16,387,543 22,496,793 15,781,810 15,781,810
NET TOTALS: 1,335,051 108,547 598,982 3,175,666 52,934 52,934
Fund: 656 - BOW Landfill
REVENUES
Charges and fees Resource recovery - 1,607,514 2,771,436 - 2,901,374 2,901,374
Charges and fees Solid Waste - 134,082 264,352 - 657,912 657,912
Charges and fees Alternative Daily Cover 3,635 1,777,368 3,498,712 2,542 3,492,317 3,492,317
Charges and fees Out-of-County Waste 15,584 273,644 529,893 7,783 525,178 525,178
Charges and fees Cash Customers 66,105 52,525 55,502 49,916 100,802 100,802
Rent - 600 2,400 - 3,600 3,600
Intra-county charge 15,118,609 50,559 54,000 14,545,960 54,000 54,000
Intra-county charge Rent - - - - 6,000 6,000
Intra-county charge Material Transport - 2,770,770 6,820,000 - 6,943,332 6,943,332
Miscellaneous 207 8,691 - - - -
Grants Focus on Energy 378 - - - - -
REVENUES TOTAL 15,204,520 6,675,753 13,996,295 14,606,201 14,684,515 14,684,515
EXPENSES
Regular earnings 711,129 324,005 873,537 873,537 922,060 922,060
Paid leave earnings Vacation 40,112 13,785 - - - -
Paid leave earnings Personal 12,396 6,950 - - - -
Paid leave earnings Casual time used 11,257 4,937 - - - -
Paid leave earnings Holiday 24,218 5,976 - - - -
Paid leave earnings Other (funeral, jury 550 214 - - - -
duty, etc)
Paid leave earnings Disability 10,878 2,470 - - - -
Paid leave earnings Workers comp - 8,878 - - - -
Premium Overtime 53,764 24,026 78,378 78,378 78,379 78,379
Premium Comp time payout 29,043 4,910 - - - -
Premium Casual time payout 4,194 139 - - - -
Premium Holiday worked 2,491 - - - - -
Salaries reimbursement Short term disability (10,878) (2,470) - - - -
Fringe benefits FICA 67,221 28,873 72,825 72,825 76,537 76,537
Fringe benefits Unemployment comp 925 397 1,000 1,000 1,051 1,051
Fringe benefits Health insurance 150,705 67,301 188,977 188,977 195,947 195,947
Fringe benefits Life Insurance 837 412 858 858 1,040 1,040
Fringe benefits LT disability insurance 2,951 1,459 3,437 3,437 3,478 3,478
Fringe benefits ST disability insurance 4,138 2,046 4,883 4,883 4,995 4,995
Fringe benefits Workers comp insurance 37,768 16,759 39,303 39,303 39,104 39,104
Fringe benefits Retirement 61,151 27,088 65,687 65,687 66,858 66,858
Fringe benefits Pension adjust (42,315) - - . . .
Employee allowance Clothing 650 365 1,000 1,000 2,000 2,000
Supplies 31,842 9,749 35,000 42,638 30,000 30,000
Supplies Office 578 217 433 1,500 500 500
Supplies Technology 355 1,946 3,892 150 4,000 4,000
Supplies Postage 188 110 220 150 225 225
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PORT AND RESOURCE RECOVERY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Supplies Tools & shop 15,503 1,853 3,707 18,000 10,000 10,000
Supplies Safety 2,284 2,719 5,438 2,422 3,272 3,272
Printing - - 50 100 100 100
Dues and memberships 305 - 350 350 350 350
Maintenance agreement Software - 2,804 2,804 1,652 - -
Repairs and maintenance Equipment 351,147 247,375 494,751 545,200 544,200 544,200
Repairs and maintenance Vehicle 3,965 4,954 7,000 7,000 7,000 7,000
Repairs and maintenance Building 8,172 4,051 8,102 15,000 10,000 10,000
Repairs and maintenance Grounds 12,497 4,915 9,830 20,000 15,000 15,000
Vehicle/equipment Gas, oil, etc. 232,716 100,350 260,000 260,000 260,000 260,000
Advertising and public notice 65 - - 500 500 500
Books, periodicals, subscriptions 1,152 283 283 1,341 - -
Software/Licenses 3,406 8,479 8,479 4,704 6,600 6,600
Software/Licenses IT Direct Licenses - - - - 1,435 1,435
Travel and training 3,348 2,554 4,000 4,000 4,000 4,000
Travel and training Mileage 138 264 400 250 350 350
Permits 22,617 14,171 35,645 35,645 35,995 35,995
Monitoring 24,319 12,694 28,050 28,050 33,621 33,621
Miscellaneous - 27 - - - -
Service fees 14,467 8,255 16,000 13,000 20,000 20,000
Equipment - nonoutlay 8,791 - 80,200 80,200 105,705 105,705
Electric 22,108 11,112 24,804 24,804 26,045 26,045
Gas, oil, etc. 8,789 6,087 14,000 14,000 14,700 14,700
Water & sewer Storm water mgmt 32 - - - - -
Telephone cell 1,906 1,060 2,620 1,454 2,952 2,952
Other utilities 9,988 5,448 14,515 14,515 14,400 14,400
Indirect cost 25,363 57,213 114,425 114,425 64,920 64,920
Intra-county expense Information Technology 38,074 34,054 47,634 47,634 45,608 45,608
Intra-county expense Insurance 17,039 8,382 16,765 16,765 17,491 17,491
Intra-county expense Other departmental 78,222 39,909 79,817 94,817 94,285 94,285
Intra-county expense Highway 26,760 7,665 38,700 38,700 40,000 40,000
Intra-county expense Copy center 76 - - - - -
Intra-county expense Departmental copiers 1,549 276 1,549 1,549 1,009 1,009
Intra-county expense Document center 95 41 99 99 60 60
Contracted services 191,296 96,914 193,829 347,774 301,594 301,594
Contracted services Landfill 657,396 - - 1,043,004 - -
Contracted services Holland Land Owners 173,251 57,560 46,707 157,824 52,277 52,277
Contracted services DNR Environmental 4,068,990 1,381,890 1,117,347 3,991,650 1,283,555 1,283,555
Contracted services Host Community Fee 693,003 230,241 186,827 631,295 209,108 209,108
Professional services 184,072 163,009 321,600 321,600 321,600 321,600
Legal services Chargebacks 3,811 17,326 25,000 25,000 30,000 30,000
Closure 1,249,490 523,060 1,068,733 1,068,733 1,104,774 1,104,774
Amortization Expense 2,626,908 1,099,207 2,375,663 2,375,663 2,321,675 2,321,675
Cost of Capital 322,112 - 322,587 307,879 312,909 312,909
Depreciation Land improvements 124,187 71,345 345,535 345,535 243,254 243,254
Depreciation Buildings 134,253 67,127 134,253 134,253 137,118 137,118
Depreciation Equipment 773,312 396,220 860,786 860,786 829,330 829,330
Depreciation Infrastructure 116,610 58,305 116,610 116,610 116,610 116,610
Qutlay 991,366 68,448 3,500,000 10,355,598 1,968,098 1,968,098
Outlay Contra (991,366) - (3,500,000) (10,355,598) (1,968,098) (1,968,098)
Capital asset disposal loss 16,133 - - - - -
Transfer out 30,000 - 25,087 25,088 - -
Intrafund Transfer Out 115,276 42,769 85,538 85,538 95,252 95,252
EXPENSES TOTAL 13,621,140 5,410,957 9,915,549 14,618,731 10,164,828 10,164,828
REVENUE TOTALS: 15,204,520 6,675,753 13,996,295 14,606,201 14,684,515 14,684,515
EXPENSE TOTALS: 13,621,140 5,410,957 9,915,549 14,618,731 10,164,828 10,164,828
NET TOTALS: 1,583,380 1,264,796 4,080,746 (12,530) 4,519,687 4,519,687
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PORT AND RESOURCE RECOVERY 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
REVENUE GRAND TOTALS: 41,379,990 14,832,846 32,562,647 74,092,742 86,513,633 86,513,633
EXPENSE GRAND TOTALS: 38,057,971 13,479,335 26,984,269 37,960,342 28,929,805 28,929,895
NET GRAND TOTALS: 3,322,019 1,353,510 5678378 36,132,400 57,583,738 57,583,738
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Register of Deeds

Cheryl Berken - Register of Deeds
(920) 448-7809

MISSION

The Mission of the Register of
Deeds office is to file, record,
protect, and issue instruments and
documents of significance both to
the community and to its individual
citizens. The Register of Deeds
office is charged with maintaining a
permanent, complete set of official
public property and vital records.
These records are delivered in a

PROGRAM DESCRIPTION

The Register of Deeds is a totally self-supporting department that operates on
revenue and fees collected from recording real estate documents and the sale
of vital records in the office. The department fulfills its mission by
accomplishing necessary activities in the following areas: real estate
document reception, electronic document management and vital statistics.

Vital records issued at this office document the span of our lives from birth to
death. Real estate records provide a historic timeline to allow the act of
searching records to determine clear title. The time a transaction is recorded
becomes an important element in rights and relationships.

prompt and courteous manner with
the assurance that, where
appropriate, privacy will be
protected.

The Register of Deeds maintains an accurate Tract Index, which is a listing by
geographic location of all recorded documents that affect land interest and
ownership related information for any of the more than 101,300 parcels of
land in Brown County. Property rights and ownership depend on the accuracy
of these records. Using optical imaging technology, the department scans all
real estate and vital records documents into an electronic format for
permanent storage and retrieval.

Land records have historical value and, for the property owner, economic value. The official land records offices are
committed to the public, dedicated to the highest standards of performance, and do their best to create solutions that
are effective and beneficial to all.

The total number of real estate documents recorded in 2023 was 28,035. The total number of documents recorded in
2024 was 29,242. Vital records issued in 2024 was 42,984. Revenues are driven by the state of the economy, with
higher interest rates and lower housing inventory impacting department revenues greatly.

2024 2025 2025 2026 Budget

PERFORMANCE MEASURES Actual  Estimate Budget Budget Change

Average Number of Days to Audit and Verify Real 1.0 1.0 1.0 1.0 0.00%
Estate Documents to Tract Index

Average Number of Days to Return Real Estate 1.0 1.0 1.0 1.0 0.00%

Documents to Submitter
INITIATIVES

Fully Digital large document transactions - The department will begin electronically recording fully signed digital large
documents from start to recording.

Back-Indexing of Real Estate Documents - Back indexing of Real Estate documents is an ongoing project. All microfiche
was scanned back to the 1700’s. The scanning of these documents has increased the number of documents in the
back indexing project. Real Estate documents are currently back indexed to late 1946, some can be accessed back
to the early 1900'’s, which allows customers to retrieve the images/data digitally.

Certified Survey Map Index - The department has been inputting an index to search Real Estate documents by CSM
Map Number. This project will be ongoing until 30 years of Real Estate documents have been indexed to the Survey
Index. Currently, about 21 years have been indexed.

Upcoming Legislation - The Register of Deeds office will be navigating the implementation of various new legislation
that will change the department’s daily workflow.
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Register of Deeds

Conversion Project - In 2026, the department will start a data cleanup conversion project to remove leading zeros in
legal descriptions.

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 1,011,377 925,000 850,000 875,000 25,000 2.94%
Public Charges 1,029,447 1,146,000 1,116,081 1,097,888 (18,193) -1.63%
Miscellaneous Revenue 5,012 6,000 6,000 6,000 - 0.00%
Total Revenues 2,045,836 2,077,000 1,972,081 1,978,888 6,807 0.35%
Personnel Costs 631,846 641,261 641,261 660,866 19,605 3.06%
Operating Expenses 286,397 204,042 295,876 301,175 5,299 1.79%
Total Expenses 918,243 845,303 937,137 962,041 24,904 2.66%
Property Taxes (730,462) (1,034,944) (1,034,944) (1,016,847) 18,097 -1.75%
Net Total Activity 397,131 196,753 - -

SUMMARY HIGHLIGHTS

e Intergovernmental Revenue -The increase in Intergovernmental Revenue is based on the trend of an increase in
the number of transfer fees.

e Public Charges - The decrease in Public Charges due to a decrease in sales offset by an anticipated increase in
fees collected from online access.

e Personnel Costs - The increase in Personnel Costs is a direct result of the annual cost of living adjustment.

e Operating Expenses - The modest increase in operating expenses is made up of a decrease in intra-county
chargebacks offset by an increase in Maintenance Agreement Software.

STAFFING SUMMARY

Unit  Budget
Position FTE Rate Hours Cost
Register of Deeds* 1.00 85,225
Chief Deputy Register of Deeds 1.00 31.44 2,088 65,647
Deputy Clerk Register of Deeds 1.00 27.53 2,088 57,483

Tract Index Specialist 2.00 24.22 4,176 101,142
Records Specialist 1.00 22.18 2,088 46,312
Records Specialist 1.00 21.12 2,088 44,099
Records Specialist 2.00 20.78 4,176 86,778

9.00 16,704 486,686
*Elected Official Regular Earnings 486,686

Fringe Benefits 174,180
2026 Total Compensation 660,866

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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$ Millions

Thousands

Register of Deeds
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TRANSFER FEES
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Thousands ($)

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Document Management Vendor Fee 56,000
Data Replication Service 35,400

91,400
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REGISTER OF DEEDS 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Estimated Amended Executive Adopted
Account Description Amount Actual Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes (730,462) (517,472) (1,034,944) (1,034,944) (1,016,847) (1,016,847)
Real estate transfer taxes 1,011,377 510,088 925,000 850,000 875,000 875,000
Charges and fees Public access 421,022 214,838 420,000 400,000 415,640 415,640
Sales Register of deeds 608,425 243,547 726,000 716,081 682,248 682,248
Intra-county charge 5,012 2,273 6,000 6,000 6,000 6,000
REVENUES TOTAL 1,315,374 453,274 1,042,056 937,137 962,041 962,041
EXPENSES
Regular earnings 414,118 206,900 472,448 472,448 486,686 486,686
Paid leave earnings Vacation 29,038 12,166 - - - -
Paid leave earnings Personal 4,776 2,599 - - - -
Paid leave earnings Casual time used 5,216 3,033 - - - -
Paid leave earnings Holiday 13,443 3,449 - -
Paid leave earnings Other (funeral, jury 577 1,034 i
duty, etc)
Premium Casual time payout 1,681 - - - - -
Fringe benefits FICA 33,232 16,292 36,143 36,143 37,230 37,230
Fringe benefits Unemployment comp 457 225 495 495 511 511
Fringe benefits Health insurance 91,431 45,285 93,792 93,792 96,621 96,621
Fringe benefits Life Insurance 877 461 843 843 903 903
Fringe benefits LT disability insurance 1,735 881 1,860 1,860 1,917 1,917
Fringe benefits ST disability insurance 2,432 1,235 2,608 2,608 2,685 2,685
Fringe benefits Workers comp insurance 476 234 474 474 486 486
Fringe benefits Retirement 32,356 15,928 32,598 32,598 33,827 33,827
Supplies Office 2,990 771 3,500 4,000 3,400 3,400
Supplies Postage 1,171 620 1,300 1,200 1,400 1,400
Printing Forms 4,553 4,553 4,553 4,700 4,700 4,700
Dues and memberships 460 125 460 460 460 460
Maintenance agreement Software 24,641 25,069 25,490 25,490 32,641 32,641
Repairs and maintenance Equipment 1,525 1,525 1,765 1,765 1,765 1,765
Books, periodicals, subscriptions 377 377 377 376 - -
Software/Licenses IT Direct Licenses - - - - 994 994
Travel and training 4,967 4,283 6,000 6,000 6,500 6,500
Travel and training Mileage 500 936 1,700 1,500 2,000 2,000
Insurance Bond 88 - - 88 - -
Indirect cost 94,338 57,080 114,159 114,159 108,897 108,897
Intra-county expense Information Technology 50,195 22,613 31,461 31,461 33,336 33,336
Intra-county expense Insurance 8,786 4,272 8,544 8,544 8,355 8,355
Intra-county expense Copy center 771 414 1,000 1,000 1,000 1,000
Intra-county expense Departmental copiers 1,814 450 1,814 1,814 3,162 3,162
Intra-county expense Document center 1,824 798 1,919 1,919 1,165 1,165
Contracted services 87,398 38,674 - 91,400 91,400 91,400
EXPENSES TOTAL 918,243 472,283 845,303 937,137 962,041 962,041
REVENUE GRAND TOTALS: 1,315,374 453,274 1,042,056 937,137 962,041 962,041
EXPENSE GRAND TOTALS: 918,243 472,283 845,303 937,137 962,041 962,041
NET GRAND TOTALS: 397,131 (19,009) 196,753 - - -
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UW-Extension

EXtenSIOn Area Extension Director (position has not been filled by UW Madison)
UNIVERSITY OF WISCONSIN-MADISON (950)391 4610

BROWN COUNTY

MISSION PROGRAM DESCRIPTION

Brown County UW-Extension staff Extension utilizes research from the University of Wisconsin in providing
teach, learn, lead and serve, con- education and technical assistance in the areas of 1) agriculture and natural
necting people with the University resources, and 2) youth, family and community development. Extension staff
of Wisconsin, and engaging with provide educational programs for youth, families, school districts, human
them in transforming lives and service organizations, businesses, local units of government, and farms with

communities. a focus on addressing community needs. Extension is a statewide network

designed to improve health and the environment, enhance the quality of life,
and increase profitability for farming operations of all sizes. Extension
educators engage with Brown County residents in transforming lives and
communities.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Number of Youth Participating in 4-H
Development Program 7,900 8,076 8,896 8,200* -7.82%
Number of Residents Attending Educational
Programs (Face to face and Virtual) 14,955 14,045 17,235 12,220+~ -29.10%

*Reflects increase in 4-H members and decrease in community participants due to contract changes with Green Bay Area Public
Schools and the YMCA Summer programs.
**Reflects a decrease related to the loss of funding for FoodWIse Nutrition Programming delivered by Extension

INITIATIVES

4-H & Positive Youth Development Signature Priorities Strategy Implementation - In 2025, UW Extension’s Positive
Youth Development Institute completed a strategic positioning process and identified three signature priority areas:
experiential learning, youth empowerment, and college and career readiness. Brown County Educators will incorporate
one or two of these priorities into their program plans of work to strengthen 4-H and Community Youth Outreach efforts.
The overarching goal is to enhance engagement, improve program quality, expand access and increase new participant
enrollment and current participant retention across all youth development initiatives in Brown County.

Community Development Non-profit Ecosystem Resource Support - The Community Development area of Extension
will develop and promote additional resources for non-profit agencies in the county through a diverse menu of
educational and organizational development opportunities. This initiative will offer tailored workshops, consultations,
training sessions, and resource-sharing to strengthen capacity, leadership and community impact.

Community Gardens Enhancement Plan - The Community gardens initiative for 2026 aims to assess the current
condition of 15 community gardens and develop a comprehensive 3-5 year preventive maintenance plan. The plan will
focus on preserving infrastructure, enhancing sustainability and ensuring long-term use. Key components will include
evaluating water and irrigation systems, raised beds, fencing, storage and pathways as well as routine upkeep and
seasonal repairs.

FoodWiIse transition to Health and Well-being Model - With the 2025 wind down of the SNAP-Ed funded FoodWise
program, Extension will transition a portion of these strategies to a Health and Well-being Educator to sustain direct
education and policy, systems and environmental community change within Brown County. This .5 co-funded Educator
will implement programs around aging populations, community and mental health, nutrition, healthy food access and
population systems change through coalition engagement.
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UW-Extension

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estim B Budget $ %
Intergov. Revenue 37,815 98,017 110,981 53,256 (57,725) -52.01%
Public Charges 49,486 37,786 46,978 39,608 (7,370) -15.69%
Miscellaneous Revenue 17,809 12,375 14,569 15,668 1,099 7.54%
Other Financing Sources 36,873 21,265 21,265 10,472 (10,793) -50.75%
Total Revenues 141,984 169,443 193,793 119,004 (74,789) -38.59%
Personnel Costs 202,831 261,522 265,754 233,148 (32,606) -12.27%
Operating Expenses 340,034 330,276 354,420 329,126 (25,294) -71.14%
Total Expenses 542,865 591,798 620,174 562,274 (57,900) -9.34%
Property Taxes 447,999 426,381 426,381 443,270 16,889 3.96%
Net Total Activity 47,118 4,026 - -
SUMMARY HIGHLIGHTS

Thousands ($)

Intergovernmental Revenue - The decrease in Intergovernmental Revenue can be attributed primarily to the loss
of grant funds from the DNR/Great Lakes, FoodWIse and Green Bay Area Public Schools.

Public Charges - A decrease in Public Charges is a result of the discontinuation of some contracted 4-H summer
programs and horticulture programs that will not be offered in 2026, as well as fees to have been received for
credit card and administrative handling of third party registrations that were sourced elsewhere.

Other Financing Sources - Decrease in Other Financing Sources is due to funding received for Summer Student
Intern position as it is not filled on an annual basis.

Personnel Costs - The decrease in Personnel Costs is due to position adjustments resulting from aforementioned
intergovernmental revenue changes.

Operating Expenses - Decreases in Operating Expenses due to decreased programming expenses resulting from
3rd source funding decreases. Additionally decreases are realized through the end of ARPA funding for Robotics
Program supplies, lower in-house printing expenses, reallocation of STEM Building expenses, cutting cell phone
usage in half, lower IT fees due to elimination of federally funded programs as IT equipment and services will not
be needed in 2026.

PROPERTY TAX TRENDS STAFFING TRENDS
550 8
500
6 5.37
460 ) 5.01 4.93
449 448 443 u 4.85 ' : 458
450 - 426 e ._——0\0/‘\‘
4
400 -
350 - : : : : 2 . . . .
2022 2023 2024 2025 2026 2022 2023 2024 2025 2026
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UW-Extension

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost
Urban Ag & Comm Garden Coord 1.00 22.53 2,088 47,043
Secretary llI 1.50 20.78 2,933 60,938
Secretary Il 1.00 18.57 1,958 36,352
LTE-4H Lead Instructor 0.16 18.00 336 6,048
LTE-4H Program Instructor 0.32 17.00 672 11,424
LTE-Invasive Species Coordinator 0.12 17.00 250 4,250
LTE-Community Garden Assistant 0.10 16.00 200 3,200
LTE-Conservation Student Intern 0.04 16.00 85 1,360
LTE-Horticulture Assistant 0.17 12.00 346 4,152
LTE-Invasive Species Intern 0.17 12.00 352 4,224
4.58 9,219 178,991
Regular Earnings 178,991
Fringe Benefits 54,157
2026 Total Compensation 233,148

Salary Summary does not reflect 2026 cost of living or other potential compensation

4-H Positive Youth
Development (4-H

Youth Development)

4-H Lead Instructor-LTE

adjustments.
Area Extension
Director
Secretaries Il
Secretary Il
I [ |
Community Regional Horticulture Assistant-LTE
Development Agriculture Invasive Species Coord.-LTE
Educator Educator Invasive Species Intern-LTE
| Urban Agriculture & Community
Conservation Gardens Coord.
Student Intern-LTE Community Garden Assistant

4-H Program Instructors-

LTE

The following positions are co-funded by the state and Brown County: Regional Dairy Educator (shared with Door and Kewaunee County),
Community Development Educator, 4-H Educator, PYD Educator. The following positions are funded solely by the state: Area Extension
Director, Regional Crops and Soils Educator, 4-H Shooting Sports Coordinator, Professional Development and Training Coordinator,
Regional Agriculture Water Quality Outreach Specialist, 4-H Youth Development Agriculture & Animal Sciences Specialists, Two 4-H
Regional Program Managers, Emerging Contaminants Outreach Specialist, Horticulture Outreach Specialist, Rural Entrepreneurial Venture
Specialist and Regional Community Health Coordinator.
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UW-Extension

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided
Co-Funded Postions (State):
Positive Youth Development Extension Educator
4-H Program Extension Educator
Community Development Educator
Health & Wellbeing Educator
Agriculture Educator
Soil Sample Testing
Garden Tilling, Mowing & Plowing
Sports Vest Embroidery
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49,063
39,063
32,872
24,531
16,190
2,550
2,000
60
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UW-EXTENSION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 447,999 213,191 426,381 426,381 443,270 443,270
Federal grant revenue 17,000 6,250 25,000 25,000 25,000 25,000
State grant and aid revenue - 5,609 32,675 32,675 - -
Other grant revenue 2,883 2,525 3,000 5,000 500 500
Charges and fees 45,750 23,170 33,786 42,298 34,708 34,708
Sales 3,736 1,196 4,000 4,680 4,900 4,900
Intergovt charges 6,231 6,291 16,000 26,000 15,500 15,500
Intergovt charges State 11,701 1,811 21,342 22,306 12,256 12,256
Intra-county charge 234 - 500 900 481 481
Donations 17,576 737 11,875 13,669 15,187 15,187
Transfer in 12,873 - - - - -
Transfer in Wages 9,000 7,392 17,313 17,313 10,472 10,472
Transfer in Loss Revenue Projects 15,000 1,883 3,952 3,952 - -
REVENUES TOTAL 589,983 270,056 595,824 620,174 562,274 562,274
EXPENSES
Regular earnings 143,269 81,928 206,939 209,795 178,991 178,991
Paid leave earnings Vacation 2,547 3,553 - - - -
Paid leave earnings Personal 1,863 1,213 - - - -
Paid leave earnings Casual time used 2,032 750 - - - -
Paid leave earnings Holiday 4,447 1,246 - - - -
Paid leave earnings Other (funeral, jury - 156 - - - -
duty, etc)
Premium Overtime 660 226 - - - -
Premium Casual time payout 113 - - - - -
Fringe benefits - - (1,200) (113) - -
Fringe benefits FICA 10,882 6,415 15,940 16,158 13,693 13,693
Fringe benefits Unemployment comp 149 88 217 220 185 185
Fringe benefits Health insurance 26,471 13,462 27,740 27,740 28,652 28,652
Fringe benefits Life Insurance 9 6 9 9 11 11
Fringe benefits LT disability insurance 404 284 550 550 568 568
Fringe benefits ST disability insurance 567 398 771 771 797 797
Fringe benefits Workers comp insurance 1,512 934 2,267 2,335 1,628 1,628
Fringe benefits Retirement 7,905 4,067 8,289 8,289 8,623 8,623
Supplies 13,882 6,210 23,402 29,652 13,563 13,563
Supplies Office 1,832 878 2,560 3,510 3,212 3,212
Supplies Technology 93 26 300 551 500 500
Supplies Postage 4,232 2,349 3,856 3,856 3,856 3,856
Printing 558 123 2,975 2,975 1,200 1,200
Dues and memberships 230 630 780 575 425 425
Maintenance agreement Software 341 304 305 - - -
Vehicle/equipment Gas, oil, etc. 255 72 200 650 250 250
Advertising and public notice - - - - 120 120
Rental 465 277 600 700 650 650
Books, periodicals, subscriptions 1,361 1,204 1,324 1,301 130 130
Software/Licenses IT Direct Licenses - - - - 2,028 2,028
Travel and training 677 517 1,500 2,950 495 495
Travel and training Mileage 2,930 205 1,500 4,450 1,400 1,400
Special events 486 190 1,350 600 1,772 1,772
Miscellaneous 1,405 - - 100 - -
Service fees 2,523 1,435 3,000 3,500 2,500 2,500
Equipment - nonoutlay 16,095 - - - - -
Insurance General liability premium 569 - 570 675 570 570
Water & sewer 2,930 212 4,000 2,000 4,000 4,000
Telephone cell 1,502 857 1,800 2,400 1,080 1,080
Indirect cost 49,906 30,627 63,880 61,254 54,398 54,398
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UW-EXTENSION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Information Technology 75,266 32,479 62,266 45,815 57,730 57,730
Intra-county expense Insurance 6,231 3,090 6,179 6,179 5,762 5,762
Intra-county expense Other departmental 51 84 20 - - -
Intra-county expense Highway - 283 284 - - -
Intra-county expense Copy center 4,457 751 3,500 4,500 4,000 4,000
Intra-county expense Departmental copiers 3,876 109 2,000 3,876 1,768 1,768
Intra-county expense Document center 128 129 275 310 188 188
Contracted services 19,013 4,614 6,850 8,700 4,610 4,610
Professional services 128,741 66,451 133,000 160,891 161,719 161,719
Contributions - - 2,000 2,450 1,200 1,200
EXPENSES TOTAL 542,865 268,831 591,798 620,174 562,274 562,274
REVENUE GRAND TOTALS: 589,983 270,056 595,824 620,174 562,274 562,274
EXPENSE GRAND TOTALS: 542,865 268,831 591,798 620,174 562,274 562,274
NET GRAND TOTALS: 47,118 1,224 4,026 - - -
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