
Airport 
Marty Piette - Director
(920) 498-4800

MISSION 

The Mission of Green Bay 
Austin Straubel International 
Airport is to go the extra mile to 
provide the best quality 
customer experience for our 
passengers and airport visitors 
that is delivered with a sense of 
community pride, hospitality 
and care.

PROGRAM DESCRIPTION 

Green Bay Austin Straubel International Airport (GRB) operates as a 24-hour, 
year-round facility, playing a vital role in the economic development and quality 
of life in Northeastern Wisconsin. As a major economic driver, the airport supports 
more than 1,719 jobs in the region. GRB operates as a self-sustaining enterprise 
fund with an $18 million operating budget—requiring no funding from Brown 
County’s tax levy. 

GRB serves the residents and businesses of Brown County and the broader 
Northeast Wisconsin region by providing the infrastructure necessary for both 
commercial and general aviation. The airport is currently served by four airlines 
offering connections to destinations worldwide. It also hosts a variety of 
supporting businesses and amenities, including parking facilities, rental car 
services, restaurants, lounges, a hotel, two fixed-base operators (FBOs), gift 
shops, and airfreight providers. 

In addition to its commercial operations, Green Bay Austin Straubel International 
Airport is a regional base for the Transportation Security Administration (TSA) and 
serves as a U.S. Customs Port of Entry—clearing nearly 400 aircraft annually. The 
airport is also equipped to manage international waste in compliance with USDA 
regulations. 

PERFORMANCE MEASURES 
2024 
Actual 

2025 
Estimate 

2025 
Budget 

2026 
Budget 

Budget 
Change

Aircraft Operations 52,738 47,030 43,687 45,000 3.01%

Parking Lot Revenue $3,391,776 $3,653,366 $3,020,190 $3,110,800 3.00% 

PFC Revenue $1,348,932 $1,357,061 $1,349,702 $1,390,190 3.00% 

Annual Passenger Statistics 683,312 696,978 696,527 710,917 2.07%

INITIATIVES 

Air Service Development – To support air service development, the airport will lead a coordinated effort to engage the 
community with both current and future airline partners through targeted marketing, strategic data collection, 
analyzation and sharing, and regional collaboration. 

Safety and Security – The airport will lead a phased implementation of a Safety Management System (SMS) - a 
structured, data-driven framework that facilitates the systematic identification, reporting, and mitigation of airside and 
landside operational hazards. 

Federal Grant Funding – To increase federal investment in GRB, the airport will enhance current lobbying efforts aimed 
at securing additional funding through programs such as Community Project Funding (CPF), Supplemental Discretionary 
Airport Improvement Program (AIP) grants, and other FAA Discretionary funding opportunities. 

Airport Master Plan – As the Terminal Master Plan nears completion, the airport will shift focus toward a comprehensive 
Airport Master Plan update that will serve as a long-range blueprint for both aeronautical and non- aeronautical 
development. This strategic document will guide land use, facility upgrades, airfield enhancements, and commercial 
expansion for the next 20 years. 

Strategic Real Estate Development Plan – In alignment with GRB’s Strategic Real Estate Development Plan, the airport 
will move forward with a proactive and strategic marketing campaign of strategically identified parcel(s) to stimulate 
aeronautical and/or non-aeronautical revenue growth to enhance economic activity on airport property. 
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Airport 

FINANCIAL SUMMARY 

SUMMARY HIGHLIGHTS 

 Intergovernmental Revenue – Increase can be attributed to a 3% increase in Passenger Facility Charges.

 Public Charges – The increase is due to forecasting level revenue (1% Increase) from Public Charges in 2026.

 Miscellaneous Revenue – Continued high interest rates as well as additional lease interest income expected in
2026 will result in higher Miscellaneous Revenue.

 Other Financing Sources – Decrease is based on the total project revenues for 2026.

 Personnel Expenses – Increase is due to a wage increase for several positions and the standard cost-of-living
adjustment and benefit selections.

 Operating Expenses – Increase is primarily due to increases in technology upgrades, dues and membership, and
repairs and maintenance.

$

1,349,702
10,946,151

1,089,325
36,194,355

Total Revenues 49,579,533

2,421,566
13,556,905

Total Expenses 15,978,471

33,601,062

19.97%
18,838,138 2,859,667 17.90%

2,707,135

-20.41%19,024,393 39,458,587 (10,120,946)

11,626,666

25,010,274

2,311,448 6.30%
11,282,669 16,264,040

Personnel Costs 2,351,197 2,574,098 152,532

5,390,527 11,072,160Net Total Activity 20,620,449

13,633,865
Operating Expenses

13,938,114

17.01%1,381,970
Public Charges 10,632,860   

Other Financing Sources 5,602,653  25,761,091 (10,433,264)   -28.83%11,663,835     

10,607,408
Miscellaneous Revenue 1,439,948  1,274,598 185,273    

2025
Amended

Budget
2026

Budget

Change from 2025
Amended Budget

%

Intergov. Revenue 1,348,932  1,390,190 40,488   3.00%1,357,061

2024
Actual

2025 
Estimated

11,032,708 86,557   0.79%
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STAFFING SUMMARY 

 
 
 
 
 
 
 

 
 
 
 
 
 
  

Position FTE
 Unit
Rate 

Budget
Hours Cost

Airport Director 1.00    68.91 2,088   143,884     
Assistant Airport Director 1.00    47.06 2,088   98,261       
Marketing & Communications Mgr 1.00    45.49 2,088   94,983       
Operations Supervisor - Airfield 1.00    40.20 2,088   83,938       
Electrician 1.00    37.76 2,088   78,843       
Electrician 1.00    36.62 2,088   76,463       
Airport Operations Officer 1.00    35.26 2,088   73,623       
Airport Administrative Manager 1.00    34.92 2,088   72,913       
Maintenance Mechanic Airport 1.00    33.96 2,088   70,908       
Maintenance Mechanic Airport 1.00    33.94 2,088   70,867       
Maintenance Mechanic Airport 9.00    29.20 18,792 548,730     
Financial Specialist 1.00    27.61 2,088   57,650       
Maintenance Mechanic* 0.42    24.81 877      21,757       
Housekeeper 2.00    24.45 4,176   102,104     
Housekeeper 1.00    23.96 2,088   50,028       
Bldgs & Grounds Maint Worker 1.00    23.23 2,088   48,504       
Administrative Secretary 1.00    21.02 2,088   43,890       
Housekeeper 2.00    18.03 4,176   75,294       
Marketing/Communications Intern 0.50    16.00 1,040   16,640       
Budgeted Overtime 46,242       
Budgeted Shift Differential 2,390         

27.92  58,293 1,877,912 

Regular Earnings 1,877,912 
Fringe Benefits 696,186     

2026 Total Compensation 2,574,098 

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
*Position is split between Parks and Airport. Total salary is $71,435.
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CONTRACTED & PROFESSIONAL SERVICES 
 

 
OUTLAY 

 

Type of Service Provided Annual Cost

Marketing 1,010,300          
Building Contracted Service 514,900             
Technical Service Consultant 225,000             
Grounds Contracted Service 160,000             
Real Estate Development Plan 150,000             
Aviation Worker Screening 127,500             
Training FAA/TSA Requirement 105,000             
Airline Lease Consultant Services 100,000             
Cyber Security 100,000             
Master Plan Update 100,000             
Airline Service Consultant 80,000               
Airport Lobbyist 80,000               
Life Safety 57,743               
Environmental Services Consultant 20,000               
Passenger Facility Charge Application Services 20,000               
Permits/Inspections Service 17,750               
Vendor Certification 15,000               
Equipment Contracted Service 11,884               
External Audit - Airport Concessionaire 7,000                  
Training 500                     
Translation Services 500                     

2,903,077

Description Amount

Terminal Modifications & Improvements (PBB & HVAC) 525,000       
Elgin Sweeper 367,000       
Master Plan & ALP Update 300,000       
Climate Control for IT Rooms 240,000       
Baggage Claim And Ticket Wing Baggage Modifications 228,164       
Roof Replacement 200,000       
Transfer Switch Replacement 200,000       
Rehab Commercial Aprons (D3 - North - South) 199,476       
Runway 6 & 36 Holding Bays 180,000       
Tractor 160,000       
Rehab Taxiway D West of Runway 18/36 150,000       
Ramp Lighting: 12 LED Light Poles + Labor 143,000       
Mower Deck Arm Attachment 120,000       
Rehab East GA Apron - Remove B 103,738       
Expand Fillet Connectors to Runways 24 & 36 100,000       
Pavement for Parking Lots 100,000       
Rehab Taxiway J 97,994         
Boiler (1) 95,000         
ARFF Turnout Gear (13 Sets) 90,000         
Full Size - Ext Cab Truck 90,000         
Mid Size Reg Cab 4x4 Truck (2026) 80,000         
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OUTLAY (CONT’D) 

 
STATEMENT OF FUNDS  
 

 
 

Description Amount

1 Ton Long Bed Truck 75,000         
Mower Deck   71,000         
Relcoate Taxiway D2 & Remove Taxiway B 60,074         
ARFF Truck Outfitting: Battery Powered Rescue Tool 50,000         
ARFF Truck Outfitting: Large Tools 48,000         
Reconstruct Taxiway DM Intersection (J) 42,574         
Rehabilitate Taxilanes 30,000         
ARFF Truck Outfitting: Base Radios 26,000         

4,172,020   

Funds Available 1/1/2025 30,183,740   

Projected:
2025 Revenue 49,579,533    
2025 Expense (15,978,471)   

2025 Earnings 33,601,062    

Non-Cash Items:      
  - Depreciation 5,435,814      
  - Grant Amortization (36,194,355)   

(30,758,541)   
Non-Expense Outlay:  
  - Capital Equipment (Non-Bonding) (2,721,000)     
  - Construction Expense  (2,260,552)     

(4,981,552)     

Projected 2025 Funds Made Available (2,139,031)    

Projected Funds Available 12/31/2025 28,044,709   

Funds Available 1/1/2026 28,044,709   

Projected:     
2026 Revenue 39,458,587    
2026 Expense (18,900,278)   

2026 Earnings 20,558,309    

Non-Cash Items:      
  - Depreciation 7,300,978      
  - Grant Amortization (25,761,091)   

(18,460,113)   
Non-Expense Outlay:  
  - Capital Equipment (Non-Bonding) (2,155,000)     
  - Construction Expense (2,017,020)     

(4,172,020)     
Projected 2026 Funds Made Available (2,073,824)    

Projected Funds Available 12/31/2026 25,970,885   
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

Fund: 610 - Airport
REVENUES

Capital asset disposal gain 275 14,240          14,239             - - - 
Charges and fees Customer facility 724,013       312,110        607,379          579,138         619,527        619,527        
Sales Labor 27,481         1,538            3,060 20,000           10,000          10,000          
Passenger facility charge 1,348,932    668,055        1,357,061       1,349,702      1,390,190    1,390,190    
Airfield 1,243,852    602,829        1,174,283       1,148,988      1,106,130    1,106,130    
Terminal 2,152,042    1,069,074    2,120,001       2,210,030      2,161,791    2,161,791    
Non-Terminal 79,024         40,356          80,092             80,837           83,710          83,710          
Land Rent 1,062,949    599,105        1,170,174       1,196,504      1,170,326    1,170,326    
Material 17,432         9,003            9,438 25,000           25,000          25,000          
Concessions 5,326,068    2,698,684    5,442,981       5,685,654      5,856,224    5,856,224    
Miscellaneous 18,772         7,018            13,794             24,357           14,208          14,208          
Grants Focus on Energy 1,000            - - - - - 
Interest 956,505       457,335        848,613          850,000         875,000        875,000        
Lease Interest Income 463,396       - 505,324 214,968         385,390        385,390        
Capital Contribution 5,602,653    424,449        11,663,835 36,194,355   25,761,091  25,761,091  

19,024,393 6,903,796    25,010,274    49,579,533   39,458,587 39,458,587 

Regular earnings 1,447,447    687,516        1,375,031       1,719,612      1,829,280    1,829,280    
Paid leave earnings Vacation 85,178         36,918          73,835             - - - 
Paid leave earnings Personal 25,467         9,938            19,876             - - - 
Paid leave earnings Casual time used 21,156         10,710          21,420             - - - 
Paid leave earnings Holiday 52,100         13,606          52,691             - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

7,239            1,269            3,045 - - - 

Paid leave earnings Disability 1,599            2,045            3,000 - - - 
Paid leave earnings Workers comp 2,629            11,242          22,483             - - - 
Premium Overtime 90,200         84,131          98,784             46,632           46,632          46,632          
Premium Casual time payout 9,335            - - - - - 
Premium Shift differential 3,331            1,402            2,805 2,000 2,000            2,000            
Premium Holiday worked 3,831            1,416            3,209 - - - 
Salaries reimbursement Short term 
    disability

(1,921)           (2,045)           (3,000) - - - 

Fringe benefits FICA 128,363       62,752          125,504          135,272         143,661        143,661        
Fringe benefits Unemployment comp 1,765            864 1,727 1,857 1,974            1,974            
Fringe benefits Health insurance 335,804       172,260        344,521          347,336         369,881        369,881        
Fringe benefits Life Insurance 1,649            883 1,765 1,563 1,715            1,715            
Fringe benefits LT disability insurance 5,647            3,309            6,620 6,703 7,135            7,135            
Fringe benefits ST disability insurance 7,917            4,640            9,280 9,500 9,998            9,998            
Fringe benefits Workers comp 29,845         14,785          29,570             30,367           32,605          32,605          
Fringe benefits Retirement 119,673       59,641          119,282          120,724         129,217        129,217        
Fringe benefits Pension adjust (27,055)        - - - - - 
Employee allowance Clothing 3,821            1,246            4,625 5,710 6,980            6,980            
Supplies 105,262       58,841          117,680          163,625         178,000        178,000        
Supplies Office 1,571            226 450 5,000 - - 
Supplies Cleaning and household 75,773         40,926          81,852             85,000           85,000          85,000          
Supplies Technology 22,902         56,381          112,000          115,000         241,625        241,625        
Supplies Postage 1,045            221 450 1,500 1,000            1,000            
Printing 356 - - 1,000 500 500 
Dues and memberships 11,791         15,805          19,790             19,790           29,062          29,062          
Maintenance agreement Software 34,503         60,009          70,566             67,743           78,443          78,443          
Repairs and maintenance Equipment 195,893       105,030        210,060          291,450         301,750        301,750        
Repairs and maintenance Vehicle 35,165         2,652            5,304 23,000           23,000          23,000          
Repairs and maintenance Building 257,645       278,600        557,200          715,500         707,500        707,500        
Repairs and maintenance Grounds 281,120       228,748        457,496          597,300         550,300        550,300        
Vehicle/equipment Gas, oil, etc. 97,875         39,092          78,182             153,500         153,500        153,500        

REVENUES TOTAL

EXPENSES

AIRPORT 2026 BUDGET
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

AIRPORT 2026 BUDGET

Vehicle/equipment Contra -                -                 -                    (6,500)            (6,500)           (6,500)           
Advertising and public notice 529               -                 -                    1,000              500                500                
Rental Equipment 235               -                 3,740               48,500           48,500          48,500          
Books, periodicals, subscriptions 3,205            8,211            11,000             16,634           11,617          11,617          
Software/Licenses Subscriptions 1,600            -                 -                    -                  -                 -                 
Software/Licenses IT Direct Licenses -                -                 -                    -                  15,678          15,678          
Travel and training 123,472       80,173          86,000             195,740         162,140        100,000        
Travel and training Mileage 3,207            496                990                  1,500              1,500            1,500            
Service fees 1,713            1,665            3,300               1,300              3,500            3,500            
Equipment - nonoutlay 30,875         9,829            60,000             152,920         -                 -                 
Insurance Airport liability premium 42,161         46,769          49,328             49,328           49,000          49,000          
Insurance Deductible -                -                 -                    10,000           10,000          10,000          
Electric 419,615       175,147        424,500          444,465         425,000        425,000        
Electric Contra (33,512)        (13,433)         (24,424)           (30,000)          (30,000)         (30,000)         
Gas, oil, etc. 108,982       60,981          121,962          154,930         155,000        155,000        
Water & sewer 127,955       17,215          105,000          166,448         125,000        125,000        
Water & sewer Storm water mgmt 273,035       98,214          196,428          183,727         195,000        195,000        
Telephone 5,612            2,851            4,710               5,809              5,985            5,985            
Telephone cell 7,561            2,505            7,031               8,623              8,880            8,880            
Other utilities 8,734            3,920            5,000               8,000              11,600          11,600          
Indirect cost 70,026         42,306          84,612             84,612           91,263          91,263          
Intra-county expense Information 
    Technology

152,129       178,818        205,661          254,956         294,121        294,121        

Intra-county expense Insurance 153,217       80,162          160,323          160,323         144,303        144,303        
Intra-county expense Other 
    departmental

549               668                1,334               1,200              1,200            1,200            

Intra-county expense Highway 28,786         33,353          41,000             22,500           32,000          32,000          
Intra-county expense Copy center -                122                250                  1,000              500                500                
Intra-county expense Departmental 
    copiers

2,318            1,213            2,318               2,318              7,922            7,922            

Intra-county expense Document center 39                 17                  40                     41                   25                  25                  
Contracted services 203,686       161,790        323,578          297,897         580,277        580,277        
Security 1,117,294    577,427        1,154,854       1,165,919      1,201,950    1,201,950    
Professional services 1,396,499    803,773        1,607,546       1,967,300      2,322,800    2,322,800    
Legal services Chargebacks 21,712         14,706          27,500             70,000           70,000          70,000          
Parking lot mgmt 439,800       212,741        425,480          430,008         688,850        688,850        
Interest expense 2,709            -                 -                    5,000              -                 -                 
Debt issue expense 515               -                 -                    475                 -                 -                 
Interest Expense - Subscriptions 3,084            -                 -                    -                  -                 -                 
Amortization Expense - Subscriptions 70,442         -                 -                    -                  40,931          40,931          
Depreciation Land improvements 3,271,755    1,448,539    2,897,076       3,230,461      4,879,481    4,879,481    
Depreciation Buildings 1,398,006    689,624        1,379,248       1,418,895      1,600,026    1,600,026    
Depreciation Equipment 700,401       272,813        545,626          786,458         821,471        821,471        
Outlay 1,307,249    952,362        1,904,722       8,959,402      4,172,020    4,172,020    
Outlay Contra (1,307,249)   -                 (1,904,722)      (8,959,402)    (4,172,020)   (4,172,020)   

13,633,865 8,030,036    13,938,114    15,978,471   18,900,278 18,838,138 

REVENUE GRAND TOTALS:     19,024,393 6,903,796    25,010,274    49,579,533   39,458,587 39,458,587 
EXPENSE GRAND TOTALS:     13,633,865 8,030,036    13,938,114    15,978,471   18,900,278 18,838,138 
NET GRAND TOTALS:     5,390,527   (1,126,240)  11,072,160    33,601,062   20,558,309 20,620,449 

EXPENSES TOTAL
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