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MISSION 
The mission of the Brown County 
Facilities Department is to provide 
safe, comfortable environments 
optimized to suit the purpose of 
each facility allowing Brown County 
end users to reach their maximum 
potential. 
 
 

PROGRAM DESCRIPTION 
 
The Facilities Department maintains approximately 1.4 million gross square 
feet of county buildings and their respective grounds.  
 
Facility management services include:  facility planning and engineering, 
project management, energy management and climate control, 
preventative maintenance, repair and emergency services, housekeeping 
and laundry services, grounds maintenance and building security and lock 
services.  Services are monitored through a computerized facilities 
management program to assure control of priorities and efficient labor 
utilization. 
 

 

INITIATIVES 
 
Building Management System (BMS) Phase 3 – Brown County Facilities has created a Building Management System 
(BMS) that houses building information, operational and maintenance programs. Phase 3 includes refining applications 
and integrating support documents into a web-based standalone app that will mirror the existing Facilities intranet 
website. 
 
Specialty Systems Digitization Phase 2 – This initiative will strategically compile all existing forms of data for elevators, 
safety devices and building EMS access systems. Facilities will improve response time to on-call requests as specific 
locations, descriptions and service provider details are uploaded to the Facilities databases where information can be 
accessed and shared securely from offsite locations.  Phase 2 will remove antiquated information and integrate the 
data into the web-based app and Facilities website.   
 

FINANCIAL SUMMARY – FACILITIES & COPY AND DOCUMENT CENTERS 

 
SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – The slight decrease is related to the net effect of annual charges in the 
Copy/Document Center. 
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Facilities 
 
 

 Public Charges – Public charges will increase due to revenue received for Facilities' parking lot rent. 

 Miscellaneous Revenue – The net increase is from updates to several different accounts reflecting anticipated 
amounts. 

 Personnel Costs – Increase is the direct result of the annual cost of living adjustments. 

 Operating Expenses – There was a net decrease due to department efforts to cut costs in several categories. 

 
 
 

 
 

STAFFING SUMMARY 
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Position  FTE 
 Unit 
Rate 

Budget
Hours Cost

Facilities Director 1.00    47.59   2,088    99,368       
Facility Planning  Project Mgr 1.00    45.81   2,088    95,651       
Mechanic Supervisor 1.00    35.26   2,088    73,623       
Custodial Supervisor 1.00    32.95   2,088    68,800       
Journeyman Electrician 1.00    32.69   2,088    68,257       
Facility Mechanic 1.00    29.47   2,088    61,533       
Facilities Coordinator 1.00    29.20   2,088    60,970       
Facility Mechanic 1.00    28.04   2,088    58,548       
Document Center Manager 1.00    26.12   2,088    54,539       
Facility Mechanic 6.00    26.04   12,528  326,231     
Facility Worker 1.00    21.78   2,088    45,477       
Housekeeper I 1.00    21.71   2,080    45,157       
Facility Worker 8.00    20.78   16,696  346,945     
Housekeeper I 2.00    20.71   4,160    86,154       
Housekeeper I 1.00    20.52   2,080    42,682       
Housekeeper I 1.00    20.35   2,080    42,328       
Housekeeper I 0.50    20.34   1,040    21,154       
Housekeeper Lead 1.00    19.39   2,088    40,486       
Housekeeper I 3.00    18.57   6,240    115,878     
Housekeeper 10.50 18.03   21,920  395,221     
Budgeted Overtime 44,026       
Budgeted Shift Differential 3,120          

44.00 91,792  2,196,148 

Turnover Reduction Salary (35,388)      
Regular Earnings 2,160,760  

Fringe Benefits 822,452     
Turnover Reduction Fringe Benefits (13,908)      

2026 Total Compensation 2,969,304 

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
STATEMENT OF FUNDS  
 

Copy & Document Center 
 

 

 
 
 

Type of Service Provided
Facilities

Plumbing, Electrical and HVAC Maintenance 122,500    
Snow Removal & Lawn Care 114,200    
Waste Removal & Recycling 71,458      

308,158
Copy and Document Center

Printers/MFD Services 16,228
16,228

Annual Cost

Funds Available 1/1/25 351,675         

Projected:
2025 Revenues 183,686         
2025 Expenses (138,014)       
2025 Earnings 45,672           

Non-Cash Items:
- Depreciation 15,032           

15,032           

Projected 2025 Funds Made Available 60,704           

Projected Funds Available 12/31/25 412,379         
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Funds Available 1/1/26 412,379         

Projected:
2026 Revenues 163,817         
2026 Expenses (143,862)        
2026 Earnings 19,955           

Non-Cash Items:
- Depreciation 15,032           

15,032           

Projected 2026 Funds Made Available 34,987           

Projected Funds Available 12/31/26 447,366         
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

General property taxes 2,831,238  1,603,900      3,207,799    3,207,799   3,223,165   3,223,165   
Rent Buildings 197,062      89,684            179,235        181,290      181,000       181,000       
Rent Parking lot 50,916        30,501            53,220          56,002        61,666         61,666         
Intergovt charges Labor 15,000        7,500 15,000          15,000        15,000         15,000         
Intra-county charge 1,398,375  661,812         1,383,552    1,353,253   1,390,983   1,390,983   
Intra-county charge Rent 550,370      275,185         550,371        550,371      550,371       550,371       
Miscellaneous 12,658        1,492 2,157            2,094           2,000           2,000           
Carryover 152,499      295 295 295 - - 

  5,208,117      2,670,368     5,391,629   5,366,104    5,424,185    5,424,185 

Regular earnings 1,745,746  812,834         2,044,835    2,044,835   2,097,583   2,097,583   
Paid leave earnings Vacation 118,107      44,068            - - - - 
Paid leave earnings Personal 28,860        17,295            - - - - 
Paid leave earnings Casual time used 23,702        7,938 - - - - 
Paid leave earnings Holiday 59,315        14,992            - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

5,405          3,278 - - - - 

Paid leave earnings Disability 10,776        15,039            - - - - 
Paid leave earnings Workers comp 3,938          - - - - - 
Premium Overtime 79,473        42,075            44,026          44,026        44,026         44,026         
Premium Casual time payout 12,976        357 - - - - 
Premium Shift differential 6,069          2,831 - - - - 
Premium Holiday worked 12,488        3,131 - - - - 
Regular earnings - turnover savings - - (26,374)         (35,388)       (35,388)        (35,388)        
Salaries reimbursement Short term disability (10,193)       (15,825)          - - - - 
Fringe benefits FICA 153,083      70,460            159,794        159,794      163,831       163,831       
Fringe benefits Unemployment comp 2,104          968 2,187            2,187           2,258           2,258           
Fringe benefits Health insurance 400,825      184,171         414,657        414,657      426,846       426,846       
Fringe benefits Life Insurance 2,647          1,255 2,599            2,599           2,500           2,500           
Fringe benefits LT disability insurance 7,094          3,373 8,037            8,037           8,250           8,250           
Fringe benefits ST disability insurance 9,945          4,729 11,342          11,342        11,618         11,618         
Fringe benefits Workers comp insurance 40,337        18,554            40,914          40,914        41,885         41,885         
Fringe benefits Retirement 139,810      64,198            138,666        138,666      145,847       145,847       
Fringe benefits - turnover savings - - (13,908)         (13,908)       (13,908)        (13,908)        
Employee allowance Clothing 7,839          4,787 10,590          13,013        10,590         10,590         
Supplies 158,084      34,255            64,652          93,992        180,775       180,775       
Supplies Office 1,062          186 1,300            1,350           2,500           2,500           
Supplies Cleaning and household - 52,182 134,074        56,479        120,834       120,834       
Supplies Technology - 934 1,868            - 2,400 2,400           
Supplies Postage 2 47                    22 20 5                   5 
Printing 73 - - - - - 
Dues and memberships 708 - 1,062 1,062           - - 
Maintenance agreement Software 9,815          4,777 5,649 12,595        2,398           2,398           
Repairs and maintenance Equipment 211,342      116,107         546,877        492,670      372,802       372,802       
Repairs and maintenance Vehicle 1,334          17,435            33,000          770 18,000         18,000         
Repairs and maintenance Building 277,345      122,974         225,050        244,954      364,708       364,708       
Repairs and maintenance Grounds 42,971        3,720 17,551          19,851        20,300         20,300         
Vehicle/equipment Gas, oil, etc. 9,339          5,199 9,682            9,800           11,600         11,600         
Advertising and public notice 292 - 800 100 200 200 
Books, periodicals, subscriptions 454 577 479                1,067           - - 
Software/Licenses 222 - - 188 - - 
Software/Licenses IT Direct Licenses - - 94 - 5,051 5,051           
Travel and training 1,132          - 5,500 5,500           1,200 1,200           
Travel and training Mileage 50 - 100 100 - - 
Equipment - nonoutlay - 41 -                 - - - 

FACILITIES 2026 BUDGET

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

FACILITIES 2026 BUDGET

Electric 577,045      273,760         603,148        649,860      586,348       586,348       
Gas, oil, etc. 177,397      102,397         222,418        274,463      225,550       225,550       
Water & sewer 82,407        45,040            89,918          79,293        91,566         91,566         
Water & sewer Storm water mgmt 23,060        13,706            28,416          22,260        29,500         29,500         
Telephone 2,867          1,216              2,472            3,080           2,486           2,486           
Telephone cell 10,030        5,649              11,292          11,038        12,200         12,200         
Intra-county expense Information Technology 79,331        69,655            95,884          95,884        69,740         69,740         
Intra-county expense Insurance 58,638        29,207            58,415          58,415        55,202         55,202         
Intra-county expense Other departmental 615              239                 478                500              500               500               
Intra-county expense Highway 2,013          1,891              -                 -               -                -                
Intra-county expense Copy center 205              -                   1,000            1,000           750               750               
Intra-county expense Departmental copiers 1,506          264                 1,506            1,506           1,058           1,058           
Intra-county expense Document center 651              285                 685                685              416               416               
Intra-county expense Fleet mgmt 20,000        11,000            22,000          22,000        22,000         22,000         
Contracted services 372,779      192,609         350,434        364,453      308,158       308,158       
Professional services -               -                   395                395              -                -                
Outlay Other 20,850        -                   -                 -               -                -                
Transfer out 37,768        10,000            10,000          10,000        10,000         10,000         

  5,041,733      2,415,862     5,383,586   5,366,104    5,424,185    5,424,185 

  5,208,117      2,670,368     5,391,629   5,366,104    5,424,185    5,424,185 
  5,041,733      2,415,862     5,383,586   5,366,104    5,424,185    5,424,185 

166,384     254,506        8,043           -              -               -               

Fund: 730 - Copy and Document Center

Sales Copy machine use 1,847          2,162              2,752            3,500           2,500           2,500           
Intergovt charges 1,604          1,257              1,451            1,441           1,411           1,411           
Intra-county charge 359,836      58,277            157,469        178,745      159,906       159,906       
Transfer in 75,158        -                   -                 -               -                -                

438,445     61,696           161,672       183,686     163,817      163,817      

Regular earnings 47,030        23,508            52,450          52,805        54,539         54,539         
Paid leave earnings Vacation 3,758          1,123              -                 -               -                -                
Paid leave earnings Personal 607              627                 -                 -               -                -                
Paid leave earnings Holiday 1,846          444                 -                 -               -                -                
Premium Overtime 417              -                   -                 -               -                -                
Premium Casual time payout 1,012          -                   -                 -               -                -                
Fringe benefits FICA 4,001          1,871              4,039            4,039           4,172           4,172           
Fringe benefits Unemployment comp 55                26                    55                  55                57                 57                 
Fringe benefits Health insurance 10,502        5,077              10,484          10,484        10,827         10,827         
Fringe benefits LT disability insurance 204              107                 208                208              215               215               
Fringe benefits ST disability insurance 286              150                 291                291              301               301               
Fringe benefits Workers comp insurance 56                26                    52                  52                55                 55                 
Fringe benefits Retirement 3,793          1,786              3,644            3,644           3,790           3,790           
Fringe benefits Pension adjust (62,337)       -                   -                 -               -                -                
Supplies 16,268        3,987              12,000          10,500        13,000         13,000         
Supplies Office 2,106          -                   -                 -               -                -                
Supplies Postage 1,800          1,980              1,980            1,600           1,980           1,980           
Printing -               333                 -                 -               -                -                
Maintenance agreement Software 7,361          8,594              7,571            7,489           8,134           8,134           
Repairs and maintenance Equipment -               -                   -                 400              550               550               
Vehicle/equipment Gas, oil, etc. 1,393          -                   -                 1,000           -                -                
Rental Equipment -               -                   -                 11,252        -                -                
Books, periodicals, subscriptions 820              850                 820                820              850               850               
Intra-county expense Information Technology 9,662          10,963            17,192          15,573        11,720         11,720         
Intra-county expense Insurance 1,759          1,385              2,770            2,770           2,412           2,412           

EXPENSES TOTAL

REVENUES

REVENUES TOTAL

EXPENSES

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

FACILITIES 2026 BUDGET

Intra-county expense Fleet management 2,000          -                   -                 -               -                -                
Contracted services 27,328        5,226              11,120          -               16,228         16,228         
Depreciation Equipment 10,021        7,516              15,032          15,032        15,032         15,032         
Outlay 75,158        -                   -                 -               -                -                
Outlay Contra (75,158)       -                   -                 -               -                -                

91,747       75,581           139,708       138,014     143,862      143,862      

438,445     61,696           161,672       183,686     163,817      163,817      
91,747       75,581           139,708       138,014     143,862      143,862      

346,697     (13,885)         21,964         45,672        19,955        19,955        

5,646,562  2,732,064     5,553,301    5,549,790  5,588,002   5,588,002   
5,133,481  2,491,442     5,523,294    5,504,118  5,568,047   5,568,047   

513,081     240,621        30,007         45,672        19,955        19,955        NET GRAND TOTALS:

REVENUE TOTALS:     
EXPENSE TOTALS:     
NET TOTALS:     

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES TOTAL
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