(920) 391-4621

MISSION

The Brown County Land and Water
Conservation Department provides
conservation planning assistance
and technical service in the area of
soil and water conservation to
landowners, land wusers, and
decision makers of Brown County.
Through the partnership with
federal, state, and local agencies
and departments, numerous
programs are offered to protect
and enhance the natural resources
of Brown County.

Land and Water Conservation

Nick Peltier - County Conservationist

PROGRAM DESCRIPTION

The Land and Water Conservation Department administers a number of
programs specifically designed to protect and improve the county’s soil and
water resources. The overall goal of the department is to help landowners/
operators comply with the state mandated Agricultural Performance
Standards and Prohibitions, as well as county ordinances and implement
conservation practices, commonly known as best management practices, on
their farms through a variety of cost-share programs. Everything county
landowners/operators need to know regarding the programs and activities of
the Land and Water Conservation Department can be found in the 10-year
Land & Water Conservation Management Plan, which can be found on the
department’s website.

2024 2025 2025 2026 Budget
PERFORMANCE MEASURES Actual Estimate Budget Budget Change
Winter Spreading Plans on File (per year) 48 50 50 50 0.00%
Animal Waste:
Ordinance Permits 10 18 12 12 0.00%
Storage Inspections 13 12 15 17 13.33%
Conservation Practice Installation 36 25 40 40 0.00%
Nutrient Management Acres (NR 151) 117,716 122,321 125,000 123,000 -1.60%
Working Lands Initiative - Planned Acres 8,368 10,000 12,000 14,000 16.67%

INITIATIVES

Additional Technician - Additional SWRM funds will allow the department to hire an entry-level technician to help with
compliance inspections and tracking as well as contact landowners about potential projects. This will allow engineering
and agronomist technicians to focus on more technical assistance instead of inspections.

East River Water Trail- Phase Il - With Phase | substantially complete on the west side of the river, the Land and Water
Conservation Department can begin planning the scope and extent of East River Water Trail phase Il. Funding for this
portion for this phase of project is secured through NRDA.

Northeast Lakeshore TMDL Implementation - In 2023, the Wisconsin DNR finalized a Total Maximum Dairy Load
(TMDL) for the NE Lakeshore tributaries. This includes the Branch, East and West Twin, and the Kewaunee Rivers, the
head waters of all of these are in Brown County. DNR has identified the two highest phosphorus (P) loading
subwatersheds and identified high priority fields within these watersheds where we’ll implement conservation practices
to reduce P losses.
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Land and Water Conservation

FINANCIAL SUMMARY
2025 Change from 2025
2024 2025 Amended 2026 Amended Budget
Actual Estimated Budget Budget $ %
Intergov. Revenue 971,480 1,061,622 1,533,508 1,600,923 67,415 4.40%
Public Charges 72,655 91,762 90,490 90,340 (150) -0.17%
Miscellaneous Revenue 1,387 93 - - - 0.00%
Other Financing Sources 344,533 324,667 313,132 78,683 (234,449) -74.87%
Total Revenues 1,390,055 1,478,144 1,937,130 1,769,946 (167,184) -8.63%
Personnel Costs 768,115 672,471 785,138 875,333 90,195 11.49%
Operating Expenses 1,067,523 1,220,835 1,611,770 1,370,364 (241,406) -14.98%
Total Expenses 1,835,637 1,893,306 2,396,908 2,245,697 (151,211) -6.31%
Property Taxes 449,534 459,778 459,778 475,751 15,973 3.47%
Net Total Activity 3,951 44,616 - -
SUMMARY HIGHLIGHTS

e Intergovernmental Revenue - Increase is the result of high cost projects being installed through both NRDA and
EPA grants in 2026 and the addition of new funding sources.

e Other Financing Sources - Decrease is due to the completion of ARPA funded projects in 2025.

e Personnel Costs - Increase is due to the addition of 1.0 FTE and the elimination of the LTE position along with
standard cost of living adjustments and benefit selections.

e Operating Expenses - Decrease is due to the completion of ARPA funded projects in 2025.
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Land and Water Conservation

STAFFING SUMMARY
Unit Budget

Position FTE Rate Hours Cost

County Conservationist 1.00 45.17 2,088 94,315
Assistant County Conservationist 1.00 38.81 2,088 81,035
Project Manager 1.00 33.59 2,088 70,136
Engineering Technician 3.00 3246 6,264 203,328
Technician 1.00 32.15 2,088 67,129
Agronomist Technician 1.00 32.14 2,088 67,108
Conservation Technician Assistant 1.00 24.64 2,088 51,448

9.00

18,792 634,499

Regular Earnings 634,499
Fringe Benefits 240,834
2026 Total Compensation 875,333

Salary Summary does not reflect 2026 cost of living or other potential compensation

adjustments.
County
Conservationist
Assistant County
Conservationist
| | | |
Farm Demonstration Engineering Technician C;)nssryqtlon
Network Technicians ec .n|0|an
Assistant
———
Project Agronomist
Manager Technician

CONTRACTED & PROFESSIONAL SERVICES

Type of Service Provided Annual Cost
Land Conservation

East River Water Trail (NRDA) - construction installation 230,000
Ag Sediment Basins project installation 200,000
Water Control Structures project 62,500
Upper East Habitat construction 39,400
NRDA ER Habitat 26,000
Fox-Wolf Watershed Alliance - support 20,000
Grazing Agreement - soil/forage testing 1,500
579,400

Land Conservation Grants

West Shore Pike Habitat
Pike Habitat construction projects 75,000
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Land and Water Conservation

CONTRACTED & PROFESSIONAL SERVICES (CONT’D)

Demonstration Farm

Natural Resources Educator 75,000
National Fish & Wildlife Foundation stipends & mentorship 20,000
Text messaging service, social media 2,000
Forage/soil testing 1,750
T 173,750
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LAND & WATER CONSERVATION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Fund: 100 - General Fund
REVENUES
General property taxes 449,534 229,889 459,778 459,778 475,751 475,751
Federal grant revenue 467,967 24,386 354,786 727,754 634,559 634,559
State grant and aid revenue 249,096 98,901 314,584 284,534 365,609 365,609
Other grant revenue - 600 600 - 101,900 101,900
Permits Ordinance 13,450 3,450 15,450 15,000 15,000 15,000
Charges and fees Agriculture 75,916 16,530 75,000 75,000 75,000 75,000
Charges and fees Bad debts (17,933) - - - - -
Sales 142 52 52 150 - -
Rent Land 340 340 340 340 340 340
Rent Equipment 740 920 920 - - -
Miscellaneous 187 93 93 - - -
Transfer in 4,500 - - - - -
Transfer in Wages 4,004 1,817 5,000 7,500 28,678 28,678
Transfer in Loss Revenue Projects 266,887 220,145 253,832 253,832 - -
Intrafund Transfer In 12,096 4,619 6,906 7,204 2,288 2,288
REVENUES TOTAL 1,526,924 601,742 1,487,341 1,831,092 1,699,125 1,699,125
EXPENSES
Regular earnings 363,968 145,737 305,000 434,200 497,255 497,255
Paid leave earnings Vacation 31,185 12,622 - - - -
Paid leave earnings Personal 5,260 3,672 - - - -
Paid leave earnings Casual time used 4,431 1,966 - - - -
Paid leave earnings Sick - 8,072 - - - -
Paid leave earnings Holiday 13,497 2,967 - - - -
Paid leave earnings Other (funeral, jury 550 876 i i i i
duty, etc)
Premium Overtime - 49 - - - -
Premium Comp time payout 1,987 878 - - - -
Premium Casual time payout 3,420 - - - - -
Fringe benefits FICA 31,570 12,556 26,116 33,216 38,041 38,041
Fringe benefits Unemployment comp 433 172 358 456 521 521
Fringe benefits Health insurance 82,040 33,303 69,271 85,672 100,792 100,792
Fringe benefits Life Insurance 669 254 529 568 604 604
Fringe benefits LT disability insurance 1,590 677 1,408 1,698 1,942 1,942
Fringe benefits ST disability insurance 2,229 949 1,974 2,381 2,890 2,890
Fringe benefits Workers comp insurance 7,865 2,959 6,154 8,250 9,684 9,684
Fringe benefits Retirement 29,233 11,592 24,111 29,777 34,235 34,235
Supplies 1,282 307 1,300 2,000 2,139 2,139
Supplies Office - - - - 1,475 1,475
Supplies Postage 2,570 465 2,850 2,750 3,000 3,000
Dues and memberships 2,813 2,810 2,810 2,760 2,829 2,829
Maintenance agreement Software 3,846 3,846 3,846 3,846 - -
Repairs and maintenance Vehicle 51 - - - - -
Vehicle/equipment Gas, oil, etc. 2,099 930 2,500 3,000 3,000 3,000
Books, periodicals, subscription 283 283 283 283 - -
Software/Licenses IT Direct Licenses - - - - 4,129 4,129
Travel and training 2,560 2,768 3,000 5,163 2,500 2,500
Special events - - 1,000 1,000 1,000 1,000
Miscellaneous 105 - - - -
Equipment - nonoutlay 7,995 - 7,995 7,995 - -
Telephone cell 898 471 944 889 1,920 1,920
Other utilities 1,057 562 1,124 1,065 1,140 1,140
Indirect cost 40,922 25,920 51,839 51,839 70,381 70,381
Intra-county expense Information 47,508 20,122 41,538 41,538 28,938 28,938
Technology
Intra-county expense Insurance 9,010 4,391 8,782 8,782 8,434 8,434
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LAND & WATER CONSERVATION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
Intra-county expense Other departmental 6,120 3,000 6,000 6,000 6,000 6,000
Intra-county expense Copy center 106 50 100 400 400 400
Intra—c.ounty expense Departmental 1,203 208 1,203 1,293 1,529 1,529
copiers
Intra-county expense Document center 95 41 75 99 60 60
Intra-county expense Fleet mgmt 6,000 4,000 8,000 6,000 8,000 8,000
Contracted services 355,445 209,115 496,000 532,176 579,400 579,400
Grant Expenditures 69,780 73 150,000 241,000 7,000 7,000
Land owners payment 327,955 22,825 170,025 270,400 227,170 227,170
Transfer out - - - - 5,000 5,000
Transfer out Wages - 3,860 9,570 - 37,717 37,717
Intrafund Transfer Out 57,047 35,687 51,596 44,596 10,000 10,000
EXPENSES TOTAL 1,526,765 590,026 1,457,391 1,831,092 1,699,125 1,699,125
REVENUE TOTALS: 1,526,924 601,742 1,487,341 1,831,092 1,699,125 1,699,125
EXPENSE TOTALS: 1,526,765 590,026 1,457,391 1,831,092 1,699,125 1,699,125
NET TOTALS: 160 11,716 29,950 - - -
Fund: 110 - Land Conservation Grants
REVENUES
Federal grant revenue 174,361 113,028 306,652 452,173 433,855 433,855
Other grant revenue 80,056 73,296 85,000 69,047 65,000 65,000
Donations 1,200 - - - - -
Transfer in Wages - 3,860 9,574 - 37,717 37,717
Intrafund Transfer In 57,047 35,687 49,355 44,596 10,000 10,000
REVENUES TOTAL 312,664 225,872 450,581 565,816 546,572 546,572
EXPENSES
Regular earnings 120,605 59,420 175,604 138,008 137,244 137,244
Paid leave earnings Vacation 7,049 4,718 - - - -
Paid leave earnings Personal 1,651 554 - - - -
Paid leave earnings Casual time used 1,244 - - - - -
Paid leave earnings Holiday 4,507 1,183 - - - -
Premium Comp time payout 980 169 - - - -
Premium Casual time payout 1,301 - - - - -
Fringe benefits FICA 10,133 4,874 12,790 10,558 10,499 10,499
Fringe benefits Unemployment comp 140 67 175 145 144 144
Fringe benefits Health insurance 26,480 12,754 32,179 26,376 27,247 27,247
Fringe benefits Life Insurance 131 67 154 126 134 134
Fringe benefits LT disability insurance 522 270 638 523 540 540
Fringe benefits ST disability insurance 732 379 894 733 757 757
Fringe benefits Workers comp insurance 3,236 1,590 3,932 3,284 3,266 3,266
Fringe benefits Retirement 9,479 4,488 11,184 9,167 9,538 9,538
Supplies 389 105 500 14,000 2,200 2,200
Repairs and maintenance Vehicle - 11 11 - - -
Vehicle/equipment Gas, oil, etc. 4,814 1,613 3,500 5,078 4,000 4,000
Rental Equipment - - - 7,000 - -
Books, periodicals, subscription 500 - 516 516 - -
Software/Licenses IT Direct Licenses - - - - 205 205
Travel and training 287 - - - 2,620 2,620
Special events 2,433 1,130 1,750 4,000 1,500 1,500
Intra-county expense Copy center - 44 44 450 250 250
Intra-county expense Fleet management 6,000 2,000 4,000 6,000 4,000 4,000
Contracted services 60,316 79,305 112,675 120,140 173,750 173,750
Land owners payment 32,132 23,536 65,750 207,296 140,000 140,000
Transfer out Wages 4,004 1,817 5,000 7,500 28,678 28,678
Intrafund Transfer Out 9,808 4,619 4,619 4,916 - -
EXPENSES TOTAL 308,872 204,712 435,915 565,816 546,572 546,572
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LAND & WATER CONSERVATION 2026 BUDGET

2024 2025 6- 2025 2025 2026 2026
Actual Month Actual  Estimated Amended Executive Adopted
Account Description Amount Amount Amount Budget Budget Budget
REVENUE TOTALS: 312,664 225,872 450,581 565,816 546,572 546,572
EXPENSE TOTALS: 308,872 204,712 435,915 565,816 546,572 546,572
NET TOTALS: 3,792 21,160 14,666 - - -
REVENUE GRAND TOTALS: 1,839,589 827,614 1,937,922 2,396,908 2,245,697 2,245,697
EXPENSE GRAND TOTALS: 1,835,637 794,738 1,893,306 2,396,908 2,245,697 2,245,697
NET GRAND TOTALS: 3,951 32,876 44,616 - - -
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