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MISSION 
 
The Mission of the Register of 
Deeds office is to file, record, 
protect, and issue instruments and 
documents of significance both to 
the community and to its individual 
citizens.  The Register of Deeds 
office is charged with maintaining a 
permanent, complete set of official 
public property and vital records.  
These records are delivered in a 
prompt and courteous manner with 
the assurance that, where 
appropriate, privacy will be 
protected.

PROGRAM DESCRIPTION 
 
The Register of Deeds is a totally self-supporting department that operates on 
revenue and fees collected from recording real estate documents and the sale 
of vital records in the office.  The department fulfills its mission by 
accomplishing necessary activities in the following areas:  real estate 
document reception, electronic document management and vital statistics.   
 
Vital records issued at this office document the span of our lives from birth to 
death.  Real estate records provide a historic timeline to allow the act of 
searching records to determine clear title.  The time a transaction is recorded 
becomes an important element in rights and relationships.  
 
The Register of Deeds maintains an accurate Tract Index, which is a listing by 
geographic location of all recorded documents that affect land interest and 
ownership related information for any of the more than 101,300 parcels of 
land in Brown County.  Property rights and ownership depend on the accuracy 
of these records.  Using optical imaging technology, the department scans all 
real estate and vital records documents into an electronic format for 
permanent storage and retrieval.   

 
Land records have historical value and, for the property owner, economic value.  The official land records offices are 
committed to the public, dedicated to the highest standards of performance, and do their best to create solutions that 
are effective and beneficial to all.   
 
The total number of real estate documents recorded in 2023 was 28,035.  The total number of documents recorded in 
2024 was 29,242.  Vital records issued in 2024 was 42,984.  Revenues are driven by the state of the economy, with 
higher interest rates and lower housing inventory impacting department revenues greatly. 
 

PERFORMANCE MEASURES 
2024 

Actual 
2025 

Estimate 
2025 

Budget 
2026 

Budget 
Budget 
Change 

Average Number of Days to Audit and Verify Real 
Estate Documents to Tract Index 1.0 1.0 1.0 1.0 0.00% 

Average Number of Days to Return Real Estate 
Documents to Submitter 1.0 1.0 1.0 1.0 0.00% 

 

INITIATIVES 
 
Fully Digital large document transactions – The department will begin electronically recording fully signed digital large 
documents from start to recording. 
 
Back-Indexing of Real Estate Documents – Back indexing of Real Estate documents is an ongoing project.  All microfiche 
was scanned back to the 1700’s.  The scanning of these documents has increased the number of documents in the 
back indexing project.   Real Estate documents are currently back indexed to late 1946, some can be accessed back 
to the early 1900’s, which allows customers to retrieve the images/data digitally. 
 
Certified Survey Map Index – The department has been inputting an index to search Real Estate documents by CSM 
Map Number.  This project will be ongoing until 30 years of Real Estate documents have been indexed to the Survey 
Index.  Currently, about 21 years have been indexed. 
 
Upcoming Legislation – The Register of Deeds office will be navigating the implementation of various new legislation 
that will change the department’s daily workflow. 
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Conversion Project – In 2026, the department will start a data cleanup conversion project to remove leading zeros in 
legal descriptions. 
 
FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 
 
 Intergovernmental Revenue –The increase in Intergovernmental Revenue is based on the trend of an increase in 

the number of transfer fees. 

 Public Charges – The decrease in Public Charges due to a decrease in sales offset by an anticipated increase in 
fees collected from online access. 

 Personnel Costs – The increase in Personnel Costs is a direct result of the annual cost of living adjustment. 

 Operating Expenses – The modest increase in operating expenses is made up of a decrease in intra-county 
chargebacks offset by an increase in Maintenance Agreement Software.   

 
STAFFING SUMMARY 

 
 

$

1,011,377 850,000
1,029,447 1,116,081

5,012 6,000
Total Revenues 2,045,836 1,972,081

631,846 641,261
286,397 295,876

Total Expenses 918,243 937,137

397,131 -              

Change from 2025
Amended Budget

%

Intergov. Revenue 925,000 875,000 25,000        2.94%

2024
Actual

2025 
Estimated

2025
Amended

Budget
2026

Budget

(18,193)       -1.63%
Miscellaneous Revenue 6,000 6,000 -               0.00%
Public Charges 1,146,000 1,097,888

2,077,000 1,978,888 6,807          0.35%

Personnel Costs 641,261 660,866 19,605        3.06%
Operating Expenses 204,042 301,175 5,299          1.79%

845,303 962,041 24,904        2.66%

Property Taxes (730,462) (1,034,944) (1,034,944) (1,016,847) 18,097 -1.75%

Net Total Activity 196,753      -                

Position FTE
 Unit 
Rate 

Budget 
Hours Cost

Register of Deeds* 1.00  85,225    
Chief Deputy Register of Deeds 1.00  31.44  2,088   65,647    
Deputy Clerk Register of Deeds 1.00  27.53  2,088   57,483    
Tract Index Specialist 2.00  24.22  4,176   101,142 
Records Specialist 1.00  22.18  2,088   46,312    
Records Specialist 1.00  21.12  2,088   44,099    
Records Specialist 2.00  20.78  4,176   86,778    

9.00  16,704 486,686 

*Elected Official Regular Earnings 486,686 
Fringe Benefits 174,180 

2026 Total Compensation 660,866 

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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CONTRACTED & PROFESSIONAL SERVICES 

 

 
 

 
 
 
 

 

Type of Service Provided Annual Cost

Document Management Vendor Fee 56,000
Data Replication Service 35,400
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month 
Actual 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

General property taxes (730,462)      (517,472)     (1,034,944)   (1,034,944)  (1,016,847)  (1,016,847)  
Real estate transfer taxes 1,011,377    510,088      925,000       850,000       875,000      875,000      
Charges and fees Public access 421,022       214,838      420,000       400,000       415,640      415,640      
Sales Register of deeds 608,425       243,547      726,000       716,081       682,248      682,248      
Intra-county charge 5,012            2,273          6,000            6,000           6,000           6,000           

1,315,374   453,274     1,042,056   937,137      962,041      962,041      

Regular earnings 414,118       206,900      472,448       472,448       486,686      486,686      
Paid leave earnings Vacation 29,038         12,166        - - - - 
Paid leave earnings Personal 4,776            2,599          - - - - 
Paid leave earnings Casual time used 5,216            3,033          - - - - 
Paid leave earnings Holiday 13,443         3,449          - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

577 1,034          - - - - 

Premium Casual time payout 1,681            - - - - - 
Fringe benefits FICA 33,232         16,292        36,143          36,143         37,230         37,230         
Fringe benefits Unemployment comp 457 225 495 495 511 511 
Fringe benefits Health insurance 91,431         45,285        93,792          93,792         96,621         96,621         
Fringe benefits Life Insurance 877 461 843 843 903 903 
Fringe benefits LT disability insurance 1,735            881 1,860            1,860           1,917           1,917           
Fringe benefits ST disability insurance 2,432            1,235          2,608            2,608           2,685           2,685           
Fringe benefits Workers comp insurance 476 234 474 474 486 486 
Fringe benefits Retirement 32,356         15,928        32,598          32,598         33,827         33,827         
Supplies Office 2,990            771 3,500            4,000           3,400           3,400           
Supplies Postage 1,171            620 1,300            1,200           1,400           1,400           
Printing Forms 4,553            4,553          4,553            4,700           4,700           4,700           
Dues and memberships 460 125 460 460 460 460 
Maintenance agreement Software 24,641         25,069        25,490          25,490         32,641         32,641         
Repairs and maintenance Equipment 1,525            1,525          1,765            1,765           1,765           1,765           
Books, periodicals, subscriptions 377 377 377 376 - - 
Software/Licenses IT Direct Licenses - - - - 994 994 
Travel and training 4,967            4,283          6,000            6,000           6,500           6,500           
Travel and training Mileage 500 936 1,700            1,500           2,000           2,000           
Insurance Bond 88 - - 88 - - 
Indirect cost 94,338         57,080        114,159       114,159       108,897      108,897      
Intra-county expense Information Technology 50,195         22,613        31,461          31,461         33,336         33,336         
Intra-county expense Insurance 8,786            4,272          8,544            8,544           8,355           8,355           
Intra-county expense Copy center 771 414 1,000            1,000           1,000           1,000           
Intra-county expense Departmental copiers 1,814            450 1,814            1,814           3,162           3,162           
Intra-county expense Document center 1,824            798 1,919            1,919           1,165           1,165           
Contracted services 87,398         38,674        - 91,400 91,400         91,400         

918,243      472,283     845,303       937,137      962,041      962,041      

1,315,374   453,274     1,042,056   937,137      962,041      962,041      
918,243      472,283     845,303       937,137      962,041      962,041      
397,131      (19,009)      196,753       - - - 

REGISTER OF DEEDS 2026 BUDGET

Fund: 100 - General Fund
REVENUES

REVENUES TOTAL

NET GRAND TOTALS:     

EXPENSES TOTAL

REVENUE GRAND TOTALS:     
EXPENSE GRAND TOTALS:     

EXPENSES
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