
UW-Extension 
Area Extension Director (position has not been filled by UW Madison) 
(920) 391-4610 
 

 
MISSION 
 
Brown County UW-Extension staff 
teach, learn, lead and serve, con-
necting people with the University 
of Wisconsin, and engaging with 
them in transforming lives and 
communities. 

PROGRAM DESCRIPTION 
 
Extension utilizes research from the University of Wisconsin in providing 
education and technical assistance in the areas of 1) agriculture and natural 
resources, and 2) youth, family and community development. Extension staff 
provide educational programs for youth, families, school districts, human 
service organizations, businesses, local units of government, and farms with 
a focus on addressing community needs.  Extension is a statewide network 
designed to improve health and the environment, enhance the quality of life, 
and increase profitability for farming operations of all sizes. Extension 
educators engage with Brown County residents in transforming lives and 
communities. 
 

PERFORMANCE MEASURES  
2024 
Actual 

2025 
Estimate 

2025 
Budget 

2026 
Budget 

Budget 
Change 

Number of Youth Participating in 4-H 
Development Program 7,900 8,076 8,896 8,200* -7.82% 

Number of Residents Attending Educational 
Programs (Face to face and Virtual) 14,955 14,045 17,235 12,220** -29.10% 

 
*Reflects increase in 4-H members and decrease in community participants due to contract changes with Green Bay Area Public 
Schools and the YMCA Summer programs. 
**Reflects a decrease related to the loss of funding for FoodWIse Nutrition Programming delivered by Extension 

 

INITIATIVES 
 
4-H & Positive Youth Development Signature Priorities Strategy Implementation – In 2025, UW Extension’s Positive 
Youth Development Institute completed a strategic positioning process and identified three signature priority areas: 
experiential learning, youth empowerment, and college and career readiness.  Brown County Educators will incorporate 
one or two of these priorities into their program plans of work to strengthen 4-H and Community Youth Outreach efforts. 
The overarching goal is to enhance engagement, improve program quality, expand access and increase new participant 
enrollment and current participant retention across all youth development initiatives in Brown County. 
 
Community Development Non-profit Ecosystem Resource Support – The Community Development area of Extension 
will develop and promote additional resources for non-profit agencies in the county through a diverse menu of 
educational and organizational development opportunities. This initiative will offer tailored workshops, consultations, 
training sessions, and resource-sharing to strengthen capacity, leadership and community impact. 
 
Community Gardens Enhancement Plan – The Community gardens initiative for 2026 aims to assess the current 
condition of 15 community gardens and develop a comprehensive 3-5 year preventive maintenance plan. The plan will 
focus on preserving infrastructure, enhancing sustainability and ensuring long-term use. Key components will include 
evaluating water and irrigation systems, raised beds, fencing, storage and pathways as well as routine upkeep and 
seasonal repairs. 
 
FoodWIse transition to Health and Well-being Model – With the 2025 wind down of the SNAP-Ed funded FoodWIse 
program, Extension will transition a portion of these strategies to a Health and Well-being Educator to sustain direct 
education and policy, systems and environmental community change within Brown County. This .5 co-funded Educator 
will implement programs around aging populations, community and mental health, nutrition, healthy food access and 
population systems change through coalition engagement. 
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UW-Extension 
 
 

FINANCIAL SUMMARY 

 
 

SUMMARY HIGHLIGHTS 
 

 Intergovernmental Revenue – The decrease in Intergovernmental Revenue can be attributed primarily to the loss 
of grant funds from the DNR/Great Lakes, FoodWIse and Green Bay Area Public Schools. 

 Public Charges – A decrease in Public Charges is a result of the discontinuation of some contracted 4-H summer 
programs and horticulture programs that will not be offered in 2026, as well as fees to have been received for 
credit card and administrative handling of third party registrations that were sourced elsewhere. 

 Other Financing Sources – Decrease in Other Financing Sources is due to funding received for Summer Student 
Intern position as it is not filled on an annual basis. 

 Personnel Costs – The decrease in Personnel Costs is due to position adjustments resulting from aforementioned 
intergovernmental revenue changes. 

 Operating Expenses – Decreases in Operating Expenses due to decreased programming expenses resulting from 
3rd source funding decreases. Additionally decreases are realized through the end of ARPA funding for Robotics 
Program supplies, lower in-house printing expenses, reallocation of STEM Building expenses, cutting cell phone 
usage in half, lower IT fees due to elimination of federally funded programs as IT equipment and services will not 
be needed in 2026. 

 

  

$

37,815 110,981
49,486 46,978
17,809 14,569
36,873 21,265

Total Revenues 141,984 193,793

202,831 265,754
340,034    354,420      

Total Expenses 542,865 620,174

47,118 -               

(57,900) -9.34%

Property Taxes 447,999 16,889 3.96%443,270

591,798 562,274

Net Total Activity 4,026           -             

426,381 426,381

-7.14%(25,294)Operating Expenses 330,276       329,126

169,443 119,004 (74,789) -38.59%

Personnel Costs 261,522 233,148 (32,606) -12.27%

Other Financing Sources 21,265         10,472 (10,793) -50.75%
Miscellaneous Revenue 12,375 15,668 1,099 7.54%
Public Charges 37,786 39,608 (7,370) -15.69%
Intergov. Revenue 98,017 53,256 (57,725) -52.01%

2024
Actual

2025 
Estimated

2026
Budget

Change from 2025
Amended Budget
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UW-Extension 
 
 

STAFFING SUMMARY 

 
 

Area Extension 
Director 

 

Secretaries III
Secretary II

Horticulture Assistant-LTE
Invasive Species Coord.-LTE
Invasive Species Intern-LTE
Urban Agriculture & Community 

Gardens Coord.
Community Garden Assistant

 4-H Lead Instructor-LTE
 4-H Program Instructors-

LTE

The following positions are co-funded by the state and Brown County: Regional Dairy Educator (shared with Door and Kewaunee County), 
Community Development Educator, 4-H Educator, PYD Educator. The following positions are funded solely by the state: Area Extension 
Director, Regional Crops and Soils Educator, 4-H Shooting Sports Coordinator, Professional Development and Training Coordinator, 
Regional Agriculture Water Quality Outreach Specialist, 4-H Youth Development Agriculture & Animal Sciences Specialists, Two 4-H 
Regional Program Managers, Emerging Contaminants Outreach Specialist, Horticulture Outreach Specialist, Rural Entrepreneurial Venture 
Specialist and Regional Community Health Coordinator.

Conservation 
Student Intern-LTE

Regional 
Agriculture
Educator

Community 
Development 

Educator 

 4-H Positive Youth 
Development (4-H 

Youth Development) 

 
 
 
 
 
 
 

Position FTE
Unit
Rate

Budget
Hours Cost

Urban Ag & Comm Garden Coord 1.00    22.53   2,088        47,043    
Secretary III 1.50    20.78   2,933        60,938    
Secretary II 1.00    18.57   1,958        36,352    
LTE-4H Lead Instructor 0.16    18.00   336           6,048      
LTE-4H Program Instructor 0.32    17.00   672           11,424    
LTE-Invasive Species Coordinator 0.12    17.00   250           4,250      
LTE-Community Garden Assistant 0.10    16.00   200           3,200      
LTE-Conservation Student Intern 0.04    16.00   85             1,360      
LTE-Horticulture Assistant 0.17    12.00   346           4,152      
LTE-Invasive Species Intern 0.17    12.00   352           4,224      

4.58    9,219       178,991 

Regular Earnings 178,991  
Fringe Benefits 54,157    

2026 Total Compensation 233,148 

Salary Summary does not reflect 2026 cost of living or other potential compensation
adjustments.
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UW-Extension 
 
 

CONTRACTED & PROFESSIONAL SERVICES 
 

 

Type of Service Provided Annual Cost
Co-Funded Postions (State):

Positive Youth Development Extension Educator 49,063
4-H Program Extension Educator 39,063
Community Development Educator 32,872
Health & Wellbeing Educator 24,531
Agriculture Educator 16,190

Soil Sample Testing 2,550
Garden Tilling, Mowing & Plowing 2,000
Sports Vest Embroidery 60

166,329
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

General property taxes 447,999    213,191       426,381     426,381      443,270      443,270      
Federal grant revenue 17,000       6,250            25,000       25,000        25,000        25,000        
State grant and aid revenue - 5,609 32,675       32,675        - - 
Other grant revenue 2,883         2,525 3,000          5,000           500 500 
Charges and fees 45,750       23,170         33,786       42,298        34,708        34,708        
Sales 3,736         1,196            4,000          4,680           4,900           4,900           
Intergovt charges 6,231         6,291            16,000       26,000        15,500        15,500        
Intergovt charges State 11,701       1,811            21,342       22,306        12,256        12,256        
Intra-county charge 234            - 500 900 481 481 
Donations 17,576       737 11,875       13,669        15,187        15,187        
Transfer in 12,873       - - - - - 
Transfer in Wages 9,000         7,392            17,313       17,313        10,472        10,472        
Transfer in Loss Revenue Projects 15,000       1,883            3,952          3,952           - - 

589,983    270,056      595,824    620,174     562,274     562,274     

Regular earnings 143,269    81,928         206,939     209,795      178,991      178,991      
Paid leave earnings Vacation 2,547         3,553            - - - - 
Paid leave earnings Personal 1,863         1,213            - - - - 
Paid leave earnings Casual time used 2,032         750 - - - - 
Paid leave earnings Holiday 4,447         1,246            - - - - 
Paid leave earnings Other (funeral, jury 
    duty, etc)

- 156 - - - - 

Premium Overtime 660            226 - - - - 
Premium Casual time payout 113            - - - - - 
Fringe benefits - - (1,200)        (113) - - 
Fringe benefits FICA 10,882       6,415            15,940       16,158        13,693 13,693        
Fringe benefits Unemployment comp 149            88 217             220 185 185 
Fringe benefits Health insurance 26,471       13,462         27,740       27,740        28,652        28,652        
Fringe benefits Life Insurance 9 6 9 9 11 11 
Fringe benefits LT disability insurance 404            284 550             550 568 568 
Fringe benefits ST disability insurance 567            398 771             771 797 797 
Fringe benefits Workers comp insurance 1,512         934 2,267          2,335           1,628           1,628           
Fringe benefits Retirement 7,905         4,067            8,289          8,289           8,623           8,623           
Supplies 13,882       6,210            23,402       29,652        13,563        13,563        
Supplies Office 1,832         878 2,560          3,510           3,212           3,212           
Supplies Technology 93 26 300             551 500 500 
Supplies Postage 4,232         2,349            3,856          3,856           3,856           3,856           
Printing 558            123 2,975          2,975           1,200           1,200           
Dues and memberships 230            630 780             575 425 425 
Maintenance agreement Software 341            304 305             - - - 
Vehicle/equipment Gas, oil, etc. 255            72 200             650 250 250 
Advertising and public notice - - - - 120 120 
Rental 465            277 600             700 650 650 
Books, periodicals, subscriptions 1,361         1,204            1,324          1,301           130 130 
Software/Licenses IT Direct Licenses - - - - 2,028           2,028           
Travel and training 677            517 1,500          2,950           495 495 
Travel and training Mileage 2,930         205 1,500          4,450           1,400           1,400           
Special events 486            190 1,350          600 1,772           1,772           
Miscellaneous 1,405         - - 100 - - 
Service fees 2,523         1,435            3,000          3,500           2,500           2,500           
Equipment - nonoutlay 16,095       - - - - - 
Insurance General liability premium 569            - 570 675 570 570 
Water & sewer 2,930         212 4,000          2,000           4,000           4,000           
Telephone cell 1,502         857 1,800          2,400           1,080           1,080           
Indirect cost 49,906       30,627         63,880       61,254        54,398        54,398        

Fund: 100 - General Fund

UW-EXTENSION 2026 BUDGET

REVENUES

REVENUES TOTAL

EXPENSES
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

UW-EXTENSION 2026 BUDGET

Intra-county expense Information Technology 75,266       32,479         62,266       45,815        57,730        57,730        
Intra-county expense Insurance 6,231         3,090            6,179          6,179           5,762           5,762           
Intra-county expense Other departmental 51               84                 20               -               -               -               
Intra-county expense Highway -              283               284             -               -               -               
Intra-county expense Copy center 4,457         751               3,500          4,500           4,000           4,000           
Intra-county expense Departmental copiers 3,876         109               2,000          3,876           1,768           1,768           
Intra-county expense Document center 128            129               275             310              188              188              
Contracted services 19,013       4,614            6,850          8,700           4,610           4,610           
Professional services 128,741    66,451         133,000     160,891      161,719      161,719      
Contributions -              -                2,000          2,450           1,200           1,200           

542,865    268,831      591,798    620,174     562,274     562,274     

589,983    270,056      595,824    620,174     562,274     562,274     
542,865    268,831      591,798    620,174     562,274     562,274     

47,118      1,224           4,026         -              -              -              

REVENUE GRAND TOTALS:
EXPENSE GRAND TOTALS:
NET GRAND TOTALS:

EXPENSES TOTAL
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