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MISSION 
 
The mission of the Brown County 
Executive’s office is to coordinate 
and direct all administrative and 
management functions of the 
county; to appoint qualified 
individuals to serve as county 
department heads and members 
of boards and commissions; and 
to annually prepare and submit a 
responsible County budget to the 
Board for review. 

PROGRAM DESCRIPTION 
 
The County Executive is the chief executive officer and chief elected official 
of the county and is responsible for the administration and management of 
the county.  The Executive appoints and supervises department heads; 
appoints members to boards and committees; provides legislative research 
support; addresses constituents’ concerns; prepares and submits the 
annual county budget to the board for review and approval; represents the 
interests of the county at the local, state and federal level; and promotes the 
county through professional representation in a positive manner at 
community events.  The Executive’s office also collaborates with county 
departments, local officials and the general public to further the interests of 
the county.  

 
 

FINANCIAL SUMMARY 

 

SUMMARY HIGHLIGHTS 

 Other Financing Sources – This decrease is because the 2025 budget includes carryovers from 2024.  

 Personnel Costs – Personnel Costs increase is due to the standard cost of living adjustment. 

 Operating Expenses – This decrease is largely due to a decrease in the travel and training line for 2026.  
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6,400         22,657         
Total Revenues 6,400         22,657         

294,540    316,407      
24,421       47,173         

Total Expenses 318,961    363,580      

22,658 -               Net Total Activity -                -             

Property Taxes 335,219    340,923       340,923      349,569    

Personnel Costs 316,407       

349,569    (14,011) -3.85%363,580       
Operating Expenses 47,173         24,074       (23,099) -48.97%

22,657         -              (22,657) -100.00%
-              

2024
Actual

2025 
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Other Financing Sources 22,657         
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Budget
2026

Budget

Change from 2025
Amended Budget

%

(22,657) -100.00%

325,495    9,088 2.87%

2.54%8,646
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STAFFING SUMMARY 

 

Position FTE
 Unit 
Rate 

Budget 
Hours Cost

Executive* 1.00    109,799    
Deputy Executive 1.00    38.45  2,088     80,284       
Executive Assistant 1.00    23.96  2,088     50,028       

3.00    4,176     240,111    
*Elected official

Regular Earnings 240,111    
Fringe Benefits 85,384       

2026 Total Compensation 325,495    

Salary Summary does not reflect 2026 cost of living or other potential
compensation adjustments.
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Account Description

 2024 
Actual 

Amount 

 2025 6-
Month Actual 

Amount 

 2025 
Estimated 

Amount 

 2025 
Amended 

Budget 

 2026
Executive 

Budget 

 2026 
Adopted 
Budget 

General property taxes 335,219      170,462        340,923      340,923      349,569        349,569        
Carryover 6,400           22,657          22,657         22,657         - - 

341,619      193,119       363,580      363,580      349,569       349,569       

Regular earnings 206,415      112,873        233,466      233,466      240,111        240,111        
Paid leave earnings Vacation 4,520           500 - - - - 
Paid leave earnings Personal 1,918           250 - - - - 
Paid leave earnings Holiday 3,900           1,123            - - - - 
Premium Overtime 17 - - - - - 
Premium Casual time payout 2,021           - - - - - 
Fringe benefits FICA 15,697         8,243            17,859         17,859         18,369          18,369          
Fringe benefits Unemployment comp 113 61 133 133 137 137 
Fringe benefits Health insurance 42,838         22,713          46,349         46,349         47,668          47,668          
Fringe benefits Life Insurance 4 4 - - 8 8 
Fringe benefits LT disability insurance 740 468 921 921 947 947 
Fringe benefits ST disability insurance 1,038           657 1,336           1,336           1,327            1,327            
Fringe benefits Workers comp insurance 221 117 234 234 240 240 
Fringe benefits Retirement 15,099         7,975            16,109         16,109         16,688          16,688          
Supplies Office 519 238 500 500 450 450 
Supplies Technology - 977 977 - - - 
Supplies Postage 130 32 75 75 75 75 
Books, periodicals, subscription 2,070           2,150            2,150           2,045           892 892 
Software/Licenses IT Direct Licenses - - - - 2,878            2,878            
Travel and training 1,028           1,487            24,250         24,895         1,408            1,408            
Travel and training Mileage 196 157 500 500 200 200 
Miscellaneous 189 - 100 100 - - 
Telephone cell 896 471 950 1,400           950 950 
Intra-county expense Information 
    Technology

15,311         10,065          14,211         14,211         13,930          13,930          

Intra-county expense Insurance 3,099           1,515            3,029           3,029           2,920            2,920            
Intra-county expense Other departmental - 13 13 - - - 
Intra-county expense Copy center 19 -                 - - - - 
Intra-county expense Departmental copiers 260 45 260 260 275 275 
Intra-county expense Document center 150 66 158 158 96 96 
Contributions 554 -                 - - - - 

318,961      172,198       363,580      363,580      349,569       349,569       

341,619      193,119       363,580      363,580      349,569       349,569       
318,961      172,198       363,580      363,580      349,569       349,569       

22,658        20,921         - - - - 

EXECUTIVE 2026 BUDGET

EXPENSE GRAND TOTALS:     
NET GRAND TOTALS:     

EXPENSES

EXPENSES TOTAL

REVENUES TOTAL

Fund: 100 - General Fund
REVENUES

REVENUE GRAND TOTALS:     
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