
TOTAL OUTLAY BY DEPARTMENT 

Qty Unit Cost Total
Airport

Terminal Modifications & Improvements (PBB & HVAC) 1   525,000         525,000             
Elgin Sweeper 1   367,000         367,000             
Master Plan & ALP Update 1   300,000         300,000             
Climate Control for IT Rooms 1   240,000         240,000             
Baggage Claim And Ticket Wing Baggage Modifications 1   228,164         228,164             
Roof Replacement 1   200,000         200,000             
Transfer Switch Replacement 1   200,000         200,000             
Rehab Commercial Aprons (D3 - North - South) 1   199,476         199,476             
Runway 6 & 36 Holding Bays 1   180,000         180,000             
Tractor 1   160,000         160,000             
Rehab Taxiway D West of Runway 18/36 1   150,000         150,000             
Ramp Lighting: 12 LED Light Poles + Labor 1   143,000         143,000             
Mower Deck Arm Attachment 1   120,000         120,000             
Rehab East GA Apron - Remove B 1   103,738         103,738             
Expand Fillet Connectors to Runways 24 & 36 1   100,000         100,000             
Pavement for Parking Lots 1   100,000         100,000             
Rehab Taxiway J 1   97,994           97,994 
Boiler (1) 1   95,000           95,000 
ARFF Turnout Gear (13 Sets) 1   90,000           90,000 
Full Size - Ext Cab Truck 1   90,000           90,000 
Mid Size Reg Cab 4x4 Truck (2026) 1   80,000           80,000 
1 Ton Long Bed Truck 1   75,000           75,000 
Mower Deck   1   71,000           71,000 
Relcoate Taxiway D2 & Remove Taxiway B 1   60,074           60,074 
ARFF Truck Outfitting: Battery Powered Rescue Tool 1   50,000           50,000 
ARFF Truck Outfitting: Large Tools 1   48,000           48,000 
Reconstruct Taxiway DM Intersection (J) 1   42,574           42,574 
Rehabilitate Taxilanes 1   30,000           30,000 
ARFF Truck Outfitting: Base Radios 1   26,000           26,000 

Golf Course
Cold Storage Maintenance shop 1   900,000         900,000             
Rough Mower 1   100,000         100,000             
Greens Roller w/Trailer 1   35,000           35,000 

Health & Human Services - Community Services
Building Improvements 1   100,000         100,000             
Transportation Grant Funded Portion of Specialized Van 1   50,000           50,000 

Health & Human Services - CTC
Court Room Renovations 1   70,000           70,000 
Vehicle Replacement - MV1 1   45,000           45,000 
HVAC Repairs 1   30,000           30,000 

Highway
Tandem Axle Plow Trucks 2   371,213         742,426             
Quad Axle Plow Truck 1   364,713         364,713             
Est carryover for Single Axle Trucks not complete (3) 1   262,889         262,889             
Est carryover for Sign Truck not complete 1   251,691         251,691             
Est carryover for Quad Axle Truck from 2024 1   183,557         183,557             
Work Zone Safety Truck 1   105,000         105,000             
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Qty Unit Cost Total
Highway (cont'd)

Superintendent Patrol Trucks 2    47,500           95,000                
Skidsteer 1    80,000           80,000                
Foreman Truck 1    50,000           50,000                
Concrete Walk Saw (30") 1    45,000           45,000                
Cold Planer attachment 1    40,000           40,000                
Truck Mounted Attenuator 1    21,000           21,000                
Jib Crane and Hoist for Shop 1    10,500           10,500                
Inventory Scanning System Upgrade 1    9,690             9,690                  

New Zoo
Guest Pathway Upkeep (Asphalt, Decking, Etc.) 1    50,000           50,000                
HVAC replacement - Restaurant 1    31,735           31,735                
Hydrovac System 2    15,000           30,000                

Parks
Wequiock Overlook Replacement 1    95,000           95,000                

Port and Resource Recovery
Port Development Property

Construction 1    53,187,848   53,187,848        
BOW South Landfill:

D6 Size Trash Dozer For Landfill 1    685,000         685,000             
20 Foot Landfill Perimeter Fence 1    440,448         440,448             
Landfill Gas Pipe Installation Materials 1    224,000         224,000             
Landfill Phase 2 Design and Bid Doc Development 1    220,000         220,000             
Phase 1 Gas System Design 1    175,000         175,000             
Bulk Purchase Of Mechanic Truck Tools 1    50,000           50,000                
Consulting For Landfill Gas Beneficial Use 1    50,000           50,000                
3/4 Ton Pickup Truck 1    40,000           40,000                
Trailer Mounted Industrial Air Compressor 1    30,000           30,000                
Maintenance Building Wash Curtains 1    28,650           28,650                
Landfill Gas Wellheads 20  1,250             25,000                

Resource Recovery:
Road Repair and Barn Demo 1    325,000         325,000             
RTS Front End Loader 1    350,000         350,000             
Tractor Bat Wing Trailer 1    200,000         200,000             

Sheriff
Replacement of 8 Squad Cars 8    45,000           360,000             
Transport Van 1    55,000           55,000                

Investigative Asset Seizures
Vehicles 4    30,000           120,000             

Syble Hopp/CDEB
Maintenance Projects General Construction 1    1,700,000     1,700,000          

                                         Total 66,236,167       
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