
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY APRIL 6, 2021-MONDAY APRIL 12, 2021 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency and recovery efforts. 
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and 

equitable manner. 

 

 

 

Successes/Milestones this week 
• Over 20,000 individuals were vaccinated at Lambeau Field Mass Vaccination Site. 
• Published a document on stayhealthybc.com and social media explaining where a person 

can receive a COVID-19 Vaccination in Brown County and community agencies that are 
available to help. 

Upcoming Considerations 
Consideration Incident Command (IC) Response 
Gaining voluntary compliance with health 
and safety recommendations.   

• Continued coordination efforts for vaccine clinic 
planning and administration with Bellin Health.  

• Continued to work with NEW Community Clinic 
to staff their weekly vaccination clinics.  

• Published a document on stayhealthybc.com 
and social media explaining where a person can 
receive a COVID-19 Vaccination in Brown 
County and community agencies that are 
available to help. 

• Shared an updated document explaining where 
a person can get a COVID-19 test in Brown 
County on stayhealthybc.com. 

• Partnered with Green Bay Islamic Society, 
COMSA, and Bellin Health to provide COVID-19 
vaccinations before Ramadan gatherings.  

Improving internal processes and building 
capacity with consideration given to 
increased demands on public health.  

• Added Stephanie Smith to the Brown County 
Public Health team as Public Health Strategist 
with focus on Emergency Preparedness. 

• Attended tutorial on project management tools 
to increase team efficiency. 

• Health Aides and clerical staff completed 
training to assist as Patient Assistance 
Representatives onsite at Lambeau Field Clinic. 

• Consolidated staff resources into a centralized 
location for ease of onboarding.  

 

https://www.browncountywi.gov/i/f/files/HHS-Public-Health/4_7_2021%20Where%20can%20I%20get%20a%20vaccine_%202%20sided.pdf
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Vaccination Planning: Biweekly Summary   
Consideration  Incident Command (IC) Response  
Internal Vaccination Efforts and Processes    • Brown County Public Health continues to 

support the community-based vaccination 
clinic at Lambeau field through staffing and 
administrative supports. With the anticipation 
of an increase in vaccine we are currently 
expanding our staffing pool to include agency 
nurses from Maxim. The total number of 
vaccinators will now reach 9 per week. In 
addition to vaccination support BCPH health 
aids will be training as PAR’s to further 
support clinic operations.  

• On March 30th, thirteen days after opening the 
community-based mass clinic in the Lambeau 
Field Atrium, the 10,000th person was 
vaccinated. The coordinated efforts of Brown 
County Public Health, Bellin Health, and the 
Green Bay Packers all came together to reach 
this first milestone. 

• On April 11th the 20,000th person was 
vaccinated at the community-based clinic 
located at Lambeau Field. The clinic continues 
to vaccinate between 900 to 1000 people a 
day. 

Vaccination Partnerships and Planning    • In a continued partnership with Bellin Health, 
BCPH was able to organize and complete a 
clinic prior to the start of Ramadan at the 
request of our local Muslim population. To 
remove barriers and ensure equitable access to 
vaccine BCPH established a clinic onsite at the 
local Mosque. The Mosque clinic will serve to 
support the community prior to the start of 
their religious holiday and build confidence in 
the vaccine moving forward.  

• Connected Salm Partners with Prevea Health 
to meet their mobile vaccination needs in a 
rural part of Brown County. 
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day increased from 34.2 to 37.   
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Wisconsin Department of Health Services  
(includes Brown, De Pere, and Oneida Nation Data) 

 Total Cases  
to date 

Total Deaths  
to date 

April 9 30,831 233 

April 7 30,845 233 

April 8 30,882 233 

April 9 30,920 233 

April 12 30,970 234 

Intake line 
is closed on 
Saturday 

and Sunday. 

Intake line 
is closed on 
Saturday 

and Sunday. 
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Community Engagement Weekly Summary 
• Conducted outreach in preparation of the vaccination clinic at the Green Bay Masjid Mosque.  
• Participated in vaccination clinic planning meetings with We All Rise.  
• Conducted follow up regarding the YWCA racism and health study.  
• Participated in planning meetings regarding in-home vaccination strategies and mobile 

vaccination clinic strategies.  
• Connected with Wello regarding their Streetwyze project.   

 
Environmental Health Weekly Summary  

• Assisted school systems and childcare centers with COVID-19 assistance requests. 
• Responded to 20 COVID-19 assistance requests from long term care facilities.  
• Responded to 2 general COVID-19 related guidance requests from businesses.  

 
 
 

A Note from Brown County Public Health  
 
  

As we await vaccination eligibility and availability for all members of our community, it is important 
to double-down on ways to stop the spread of COVID-19 due to emerging strains of the virus. 

Masking up, staying physically distant, washing hands, and getting tested continue to be crucial 
tools for protecting ourselves and our communities against COVID-19.  

  
Now, more than ever, it is important to continue these important public health 

recommendations. The sooner we get back to working together to reduce the spread of COVID-19, 
the sooner we can get safely back to work, school, sports, concerts, and  

doing all the things we all miss.     
  
 

We’re all in this together.  

 


