
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY APRIL 20, 2021-MONDAY APRIL 26, 2021 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death. 
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency and recovery efforts. 
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and 

equitable manner. 

 

Successes/Milestones this week 
• Over 31,000 individuals were vaccinated at Lambeau Field Mass Vaccination Site. 
• Planned for moving the Lambeau Field Mass Vaccination Clinic Site from the atrium to the 

fifth-floor suites. This location change will take effect Monday May 10th.  
  

Upcoming Considerations 
Consideration Incident Command (IC) Response 
Gaining voluntary compliance with health 
and safety recommendations.   

• Continued coordination efforts for vaccine clinic 
planning and administration with Bellin Health.  

• Continued to work with NEW Community Clinic 
to staff their weekly vaccination clinics.  

• Retired the bimonthly Monday morning schools 
meeting. This meeting was created in fall 2020 
to provide a platform for school nurses and 
administrators to ask questions about COVID-
19 protocols and guidance.  

• Translated and shared our “Where can I find a 
COVID-19 vaccine?” and “Where can I find a 
COVID-19 test?” documents into Spanish and 
Hmong, as well as a revised English version.  

Improving internal processes and building 
capacity with consideration given to ever 
changing demands on public health.  

• Trained additional staff on the WEAVR 
Dashboard. WEAVR is the Wisconsin 
Emergency Assistance Volunteer Registry, 
where folks can register to volunteer with us. 
Currently, we are accepting volunteers to assist 
at the Lambeau Field Mass Vaccination Clinic 
Site.   

• Had first guest discharge with the Self-Isolation 
Hotel Voucher Program. The transition to this 
program from our Community Isolation and 
Quarantine Sites is going smoothly.  

• Continued conversations about long term 
planning for vaccination sites in Brown County, 
considering changing demand and resources. 
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Vaccination Planning: Biweekly Summary 
Consideration Incident Command (IC) Response 
Internal Vaccination Efforts and 
Processes   

• Completed an audit of the ratio of appointments 
scheduled and appointments kept at the 
Lambeau Field Mass Vaccination Clinic Site. 
The number of missed appointments was 
reduced by clinic procedures put in place to 
contact anyone who did not show. Upon 
reaching out to patients, a large majority of 
them were able to arrive later, reschedule, or 
were identified as accidental duplicate 
appointments. As of 4/25/21, on average, 97% 
of appointments were filled.   

• Continued to work through staffing discussions 
between our staffing agency contracts to ensure 
smooth clinical flow after the transition to the 
new location within the Lambeau Field Mass 
Vaccination Clinic Site. 

Vaccination Partnerships and Planning   • Collaborated with NEW Community Clinic to 
host a vaccination clinic at St. Willebrord’s in 
conjunction with the visit from the Mexican 
Consulate. The clinic will allow walk in 
appointments for a population that has limited 
access to vaccine due to cultural and work 
restrictions. The clinics are May 1st and 2nd with 
second dose clinics occurring on May 22nd and 
23rd. A second dose location flyer was designed 
to ensure patients ability to receive their second 
dose within their community if they are unable 
to attend the second dose clinic. Staff from 
BCPH will be present to vaccinate, translate, 
and aid in searching for second doses utilizing 
the vaccinefinder.org website.  

• Worked with DaVita to transfer over 260 doses 
of the Johnson & Johnson vaccine to BCPH, 
with hopes to utilize them in our in-home 
vaccination program and at mobile clinics.  
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm. 

The average number of customer contacts per day decreased from 25.6 to 23.8. 
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 Total Cases  
to date 

Total Deaths  
to date 

April 20 31,136 234 

April 21 31,152 234 

April 22 31,181 234 

April 23 31,213 235 

April 26 31,268 235 

Intake line 
is closed on 
Saturday 

and Sunday. 

Intake line 
is closed on 
Saturday 

and Sunday. 
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Community Engagement Weekly Summary 
• Conducted vaccination outreach to the Hmong, Somali, and LGBTQ+ populations in Brown 

County.  
• Participated in planning meetings regarding mobile vaccinations and in-home vaccinations.  
• Provided updated testing and vaccination materials to community partners in three 

languages: Hmong, Spanish, and English.  
• Met with United Way to discuss community partner mapping exercise.  
• Presented the results of the Racism and its Impacts on Health study as a part of the Stand 

Against Racism series through the YWCA. 
 
Environmental Health Weekly Summary  

• Responded to 12 COVID-19 assistance requests from long term care facilities.  
• Responded to 20 general COVID-19 related guidance requests from businesses.  

 
 
 

A Note from Brown County Public Health  
  

Everyone 16 and older is now eligible for the vaccine. We want to extend our gratitude to those who 
continue to wear a mask in public, socially distance from others not in their household, wash their 
hands frequently with warm soap and water, and get tested if they are showing signs or symptoms 

of COVID-19.  
 

Now, more than ever, it is important to continue these important  
public health recommendations. The sooner we get back to working together to reduce  

the spread of COVID-19, the sooner we can get safely back to work, school, sports, concerts,  
and doing all the things we all miss.     

  

We’re all in this together.  

 

 


