
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY DECEMBER 8, 2020- MONDAY DECEMBER 14, 2020 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency efforts. 

 

 

 

Successes/Milestones this week 
• Completed an executive summary on what we know about the COVID-19 vaccine thus far.  

This information will be shared with stakeholders.  
• @BrownCoHealth reached 600 followers on Twitter.     
• As of Monday December 14th, more than 90% of total cases to date have been marked as 

complete, demonstrating that all necessary Public Health follow up is finished.  

Upcoming Considerations 

Consideration Incident Command (IC) Response 
Gaining voluntary compliance with health 
and safety recommendations.   

• Conducted Faces of COVID press conference 
with a focus on what it is like to be diagnosed 
with COVID-19 both inside and outside the 
hospital setting.   

• Held a strategy meeting between the PIO and 
Community Engagement Team to discuss new 
and innovative ways we can communicate with 
the community.  

• Prioritized staff development pertaining to 
vaccine distribution and guidance in order to 
share up to date information with stakeholders 
and the community.  

Improving internal processes and building 
capacity with consideration given to 
increased demands on public health.  

• Implemented quality improvement measures in 
the CIQS groups. To free up staff and security 
time, guests now take their own temperature. 
Staff also consolidated the phone numbers for 
the CIQS site into one direct line.  

• Sent out an all staff survey to obtain 
information on resiliency in the workplace 
during COVID-19 and identify areas for 
development.  

• Continued to cross train staff on various areas 
of response to build staff capacity and ensure 
there is a depth of knowledge amongst staff.   
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day decreased 50.8 to 46.6. 

 
Community Engagement Weekly Summary 

• Assisted in compiling and analyzing the Community Health Assessment (CHA) data which 
will include data and community perspectives on COVID-19. 

• Compiled data report related to CIQS operations since inception in Spring.  
• Attended Brown County Housing and Homeless Coalition meeting.  
• Participated in a discussion with the ADRC to discuss senior vaccination support.  
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 Total Cases  

to date 
Out of 

Isolation/Closed 
Active Cases % Complete 

December 8 22,964 20,109 2,964 87.5 

December 9 23,110 20,225 2,876 87.5 

December 10 23,225 20,485 2,875 88.2 

December 11 23,313 21,045 2,703 90.3 

December 14 23,518 21,212 2,348 90.2 

Intake line 
was closed 

on 
Saturday-
Sunday. 

Intake line 
was closed 

on 
Saturday-
Sunday. 
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Community Testing and Vaccination Weekly Summary 
• Finalized COVID-19 Vaccine Executive Summary for Brown County Area Stakeholders.  
• Continued to field email and telephone inquiries from individuals and organizations 

regarding rollout of COVID-19 vaccination phases.  
• Drafted three mass vaccination clinic models: indoor, outdoor (drive-through), and hybrid of 

the indoor and outdoor models.  
 

Nursing Weekly Summary 
• Continued to work closely with Environmental Health and their facilities outreach efforts to 

bring nursing perspective to recommendations.  
• Assigned 24 facilities to nursing staff for follow up. 
• Created and monitored an additional 8 outbreaks through Wisconsin Disease Surveillance 

System (WEDSS). 
• Continued routine public health nursing work including lead exposure and routine 

communicable disease follow up.  
 

Environmental Health Weekly Summary  
• Responded to 11 COVID-19 assistance requests received from school systems and childcare 

centers. 
• Responded to 29 COVID-19 assistance requests from long term care facilities.  
• Addressed general COVID-19 related guidance requests from businesses.  

 
A Note from Brown County Public Health 

 

Brown County Public Health is urging the community to consider how individual actions like 
attending holiday parties, dining out at a restaurant, or attending a wedding without taking proper 
precautions such as physical distancing, or wearing masks, may contribute to increased spread of 

COVID-19 here in Brown County.  

All gatherings and activities involve some level of risk. Wearing a face covering helps protect our 
communities, including those at higher risk for severe illness and workers who frequently encounter 

others like nurses, grocers, and first responders. 

Now, more than ever, it is important to continue these important public health recommendations.  
The sooner we get back to working together to reduce the spread of COVID-19, the sooner we can 

get safely back to work, school, sports, concerts, and doing all the things we all miss.  

We’re all in this together. 


