
 

 

     INCIDENT COMMAND WEEKLY BRIEFING 
TUESDAY NOVEMBER 3, 2020- MONDAY NOVEMBER 9, 2020 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency efforts. 

 
 

 

Successes/Milestones this week 
• Jason Keller started as the COVID-19 Program Coordinator on November 9, 2020.  
• Quality Improvement adjustments made to Brown County Data Dashboard, including the 

addition of the CDC Burden Rate (number of new cases per 100,000 within the last 14 
days), as well as the adjustment to the positivity rate formula. 

Upcoming Considerations 

Consideration Incident Command (IC) Response 
Gaining voluntary compliance with health 
and safety recommendations.   

• Continued to recruit testimonials regarding 
impacts of COVID-19 on the Brown County 
community. 

• Shared Prevention Campaign PSAs to Brown 
County Public Health YouTube.  

• Implemented quality improvement adjustments 
to the Brown County Data Dashboard to align 
our metrics with the most recent CDC metrics.  

• Initiated review of data to collect and analyze 
trends from contact tracing in order to 
determine most impactful messaging 
opportunities.  

Improving internal processes and building 
capacity with consideration given to 
increased demands on public health.  

• Continued the campaign regarding COVID-19 
and Public Health roles to recruit for several 
key COVID-19 response positions including 
contact tracing, public health nursing, and 
program coordination.  

• Hired Jason Keller as the COVID-19 Program 
Coordinator to assist in mass vaccination clinic 
planning and execution.  

• Created an internal Community Testing and 
Vaccination Branch to build capacity and set 
this as a priority.  

• Assessed and implemented process 
improvement measures within the Logistics 
Section.  
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day increased from 59.2 to 58.4.  

 

Community Engagement Branch Weekly Summary 
• Attended mass vaccination debrief to assess the community drive through model.  
• Met with DHS to discuss data sharing and pulling regarding health equity.  
• Participated in internal Community Health Assessment team meeting to discuss quantitative 

data collection.  
• Attended Brown County Homeless and Housing Coalition meeting. 
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 Total Cases  

to date 
Out of 

Isolation/Closed 
Active Cases % Complete 

November 3 15,931 14,109 1,822 87.9 

November 4 16,333 14,364 1,969 87.9 

November 5 16,623 14,544 2,079 87.5 

November 6 16,879 14,892 1,987 88.2 

November 9 17,387 15,215 2,172 87.5 

Intake line 
was closed 

on 
Saturday-
Sunday. 

Intake line 
was closed 

on 
Saturday-
Sunday. 
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Nursing Weekly Summary 
• Continued to work closely with Environmental Health and their facilities outreach efforts to 

bring nursing perspective to recommendations.  
• Assigned 30 facilities to nursing staff for follow up. 
• Created and monitored an additional 9 outbreaks through Wisconsin Disease Surveillance 

System (WEDSS). 
• Continued routine public health nursing work including lead exposure and routine 

communicable disease follow up.  
 
Environmental Health Weekly Summary  

• Responded to 15 COVID-19 assistance requests received from school systems and childcare 
centers. 

• Responded to 5 COVID-19 assistance requests and provided ongoing support to long term 
care facilities. 

• Addressed 4 general COVID-19 related guidance requests from businesses.  
 

A Note from Brown County Public Health 

Brown County Public Health is urging the community to consider how individual actions like 
tailgating, dining out at a restaurant, or attending a wedding without taking proper precautions 
such as physical distancing, or wearing masks, may contribute to increased spread of COVID-19 

here in Brown County.  

All gatherings and activities involve some level of risk. Wearing a face covering helps protect our 
communities, including those at higher risk for severe illness and workers who frequently encounter 

others like nurses, grocers, and first responders. 

The sooner we get back to working together to flatten the curve and prevent the spread of COVID-
19, the sooner we can get safely back to work, school, sports, concerts, and doing all the things we 

all miss. 

We’re all in this together. 


