
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY FEBRUARY 2, 2021-MONDAY FEBRUARY 8, 2021 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency efforts. 
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and 

equitable manner.  

 

 

Successes/Milestones this week 
• Created and shared a data survey on our dashboard at stayhealthybc.com to collect 

information on who is using the dashboard and what they are using it for.  
• Brown County Public Health COVID-19 organizational structure shifted to account for 

prioritization of community vaccination.  
 

Upcoming Considerations 
Consideration Incident Command (IC) Response 
Gaining voluntary compliance with health 
and safety recommendations.   

• Continued coordination efforts for mass 
vaccine clinic planning, including convening 
the COVID Vaccine Taskforce with Bellin 
Health. 

• Worked collaboratively with partners to 
ensure there is a lactation room available at 
the mass vaccination clinic site. 

• Met with the Green Bay Metro Transit 
Director to discuss transportation options to 
and from the mass vaccination clinic site.  

• Met with various community organizations to 
implement strategies in reducing barriers to 
registering for a vaccine in Brown County.    

Improving internal processes and building 
capacity with consideration given to 
increased demands on public health.  

• Continued to recruit for the Registered 
Nurse-Public Health, Public Health Nurse, 
and Public Health Manager positions. 

• Updated the internal organization chart to 
reflect our response’s priorities.  

• Adjusted internal meeting schedule to allow 
staff more time to work on day to day 
activities.  

• Updated the Incident Action Plan to reflect 
current priorities and staff responsibilities.  
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day decreased from 66.4 to 45.6.   
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 Total Cases  

to date 
Out of 

Isolation/Closed 
Active Cases % Complete 

February 2 28,553 27,668 722 96.9 

February 3 28,622 27,729 730 96.9 

February 4 28,670 27,806 701 97.0 

February 5 28,719 27,900 655 97.1 

February 8 28,784 27,991 629 97.2 

Intake line 
is closed on 
Saturday 

and Sunday. 

Intake line 
is closed on 
Saturday 

and Sunday. 
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Community Engagement Weekly Summary 
• Explored potential vaccination education outreach options with the Postal Service.  
• Assisted with the Community Isolation and Quarantine Site (CIQS) Community Development 

Block Grant (CDBG) grant application regarding shelter modifications.    
 

Community Vaccination Weekly Summary 
• Continued to work collaboratively both internally and externally to ensure equitable 

distribution of vaccine to our eligible county population.  
• Updated the FAQ to include more specific information about eligible populations.  

 
Environmental Health Weekly Summary  

• Assisted school systems and childcare centers with COVID-19 assistance requests. 
• Responded to 46 COVID-19 assistance requests from long term care facilities.  
• Responded to 7 general COVID-19 related guidance requests from businesses.  

 
A Note from Brown County Public Health 

 

Brown County Public Health is urging the community to consider how individual actions like 
attending community events, dining out at a restaurant, or attending a wedding without taking 
proper precautions such as physical distancing, or wearing masks, may contribute to increased 

spread of COVID-19 here in Brown County.  

All gatherings and activities involve some level of risk. Wearing a face covering helps protect our 
communities, including those at higher risk for severe illness and workers who frequently encounter 

others like nurses, grocers, and first responders. 

Now, more than ever, it is important to continue these important public health recommendations.  
The sooner we get back to working together to reduce the spread of COVID-19, the sooner we can 

get safely back to work, school, sports, concerts, and doing all the things we all miss.    

We’re all in this together. 

 


