
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY MARCH 9, 2021-MONDAY MARCH 15, 2021 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency efforts. 
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and 

equitable manner. 

 

 

Successes/Milestones this week 
• Announced the opening of the Lambeau Field Community Vaccination Site in partnership 

with Bellin Health and the Packers.  
• Board of Health passed a motion of support for the Community Health Assessment.  
• Brown County Health and Human Services-Public Health Division received the United Way 

Community Impact Award for our work during the COVID-19 pandemic.  
• March 11, 2021 was the first day of vaccine clinical operations at NEW Community Clinic.   
• Shared a Vaccine Distribution Equity Plan with DHS and Governor Evers. This plan lays 

out how Brown County Public Health, Bellin Health, and the Packers will ensure there is 
equitable distribution of the COVID-19 vaccine at the Lambeau Field clinic site. 

Upcoming Considerations 
Consideration Incident Command (IC) Response 
Gaining voluntary compliance with 
health and safety recommendations.   

• Continued coordination efforts for vaccine clinic 
planning with Bellin Health.  

• Finalized a one-page document that lists out 
transportation options for folks who need assistance 
in getting to/from their COVID-19 vaccine 
appointments. More information can be found here. 

• Updated stayhealthybc.com with the most up to date 
vaccine information for newly eligible populations.  

• Created and shared visitation guidance for long term 
care facilities. The guidance can be found here.  

• Facilitated a community partner meeting to discuss 
the COVID-19 Vaccination Community Outreach 
grant opportunity and the formation of a community 
wide Health Equity Coalition.  
 

Improving internal processes and 
building capacity with consideration 
given to increased demands on 
public health.  

• Started to conduct second round interviews for the 
Public Health Manager position.  

• Met with Walgreens to discuss partnership 
opportunities in relation to the COVID-19 vaccine.  

• Created and shared an internal virtual process 
improvement suggestion box to obtain feedback from 
staff.  

https://www.browncountywi.gov/community/covid-19/covid-19-vaccination/transportation-assistance/
https://www.browncountywi.gov/i/f/files/HHS-Public-Health/Covid19/Long%20Term%20Care%20Facility%20Visitation%20Resources%20.pdf
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Vaccination Planning: Biweekly Summary 
Consideration Incident Command (IC) Response 
Internal Vaccination Efforts and 
Processes   

• BCPH worked to create a supplemental survey to help 
identify early childhood, daycare, and other childcare 
facilities. The information from the second survey will 
serve as a data point so updates can be made to the 
DHS survey submitted on 2/26. BCPH continues to 
work on identifying gaps within the K-12 and early 
childhood sub populations to provide equitable access.  

• BCPH began developing a document with the status of 
the current vaccination efforts. The document will serve 
as an informative tool outlining current efforts and 
projections for vaccinating residents of Brown County.  

Vaccination Partnerships and 
Planning   

• BCPH and Bellin’s planning and logistics team 
collaborated to develop a clinic flow and process 
document. The document will serve as a resource at 
mass clinic sites explaining process flow and aiding 
patients in understanding steps in the vaccination 
process. The document will be provided in English, 
Spanish, Hmong, and Somali to serve all patients in an 
equitable manner. 

• BCPH utilized the DHS provided K-12 vaccination 
allocation tool to request vaccine for educators who 
were identified in the current eligible population as a 
priority. Brown County area school districts and area 
early childhood organizations were provided a survey to 
request vaccine for all their employees. All district 
requests for vaccinators were honored and all 
remaining educators were provided scheduling 
instructions with one of the three area healthcare 
providers. 

• BCPH met with representatives from Walgreens 
Pharmacy to discuss the possibility of a future 
partnership. Stand-alone on-site clinics, scheduling 
processes currently in place, and a collaborative 
approach to equitable vaccine distribution were the 
main areas of discussion. Research is ongoing into the 
pharmacy capacity to vaccinate within our county as 
the Pharmacy Partnership Program begins to slow 
down.    
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day decreased from 50 to 45.8.   
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Intake Contacts Per Day

Contact Investigation 
 Total Cases  

to date 
Out of 

Isolation/Closed 
Active Cases % Complete 

March 9 29,485 29,063 210 98.6 

March 10 29,510 29,151 147 98.8 

March 11 29,518 29,181 125 98.9 

March 12 29,534 29,220 102 98.9 

March 15 29,550 29,252 86 99.0 

Intake line 
is closed on 
Saturday 

and Sunday. 

Intake line 
is closed on 
Saturday 

and Sunday. 
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Community Engagement Weekly Summary 
• Continued to plan for the Hmong COVID awareness campaign.  
• Presented the CHA and proposed priorities to the Board of Health.  
• Disseminated the CHA/CHIP to obtain public input via the Green Bay Press Gazette, social 

media, and website.   
• Presented on public health to a Bellin College healthcare course.  
• Provided up to date vaccine information to community partners.  
• Met with NEW Community Clinic to discuss the COVID-19 Vaccination Community Outreach 

grant opportunity.  
 

Community Vaccination Weekly Summary 
• Continued to work with staffing agencies to ensure there is adequate staffing for mass 

vaccine clinics.  
• Finalized all details related to the Lambeau Field Atrium mass vaccine clinic site opening 

March 17, 2021.  
 

Environmental Health Weekly Summary  
• Assisted school systems and childcare centers with COVID-19 assistance requests. 
• Responded to 21 COVID-19 assistance requests from long term care facilities.  
• Responded to 2 general COVID-19 related guidance requests from businesses.  

 
 
 

A Note from Brown County Public Health  
 
  

As we await vaccination eligibility and availability for all members of our community, it is important 
to double-down on ways to stop the spread of COVID-19 due to emerging strains of the virus. 

Masking up, staying physically distant, washing hands, and getting tested continue to be crucial 
tools for protecting ourselves and our communities against COVID-19.  

  
Now, more than ever, it is important to continue these important public health 

recommendations.  The sooner we get back to working together to reduce the spread of COVID-19, 
the sooner we can get safely back to work, school, sports, concerts, and  

doing all the things we all miss.     
  
 

We’re all in this together.  

 


