
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY MARCH 16, 2021-MONDAY MARCH 22, 2021 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency efforts. 
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and 

equitable manner. 

 

 

Successes/Milestones this week 
• Opened the Lambeau Field Mass Vaccination Site in partnership with Bellin Health and the 

Packers.  
• Governor Evers visited the Lambeau Field Mass Vaccination Site and expressed support for 

the partnership.  
• Completed the After-Action Sustained Response Phase Report for the HERC Region. This 

report covers the period of August 2020 through February 2021.  
 

Upcoming Considerations 
Consideration Incident Command (IC) Response 
Gaining voluntary compliance with 
health and safety recommendations.   

• Continued coordination efforts for vaccine clinic 
planning with Bellin Health.  

• Continued to work with NEW Community Clinic 
to staff their weekly vaccination clinics.  

• Sent out vaccination materials to the Tavern 
League, Restaurant Association, Greater Green 
Bay Chamber, NEW Manufacturing Alliance, 
among others, to expand awareness of eligibility.  

• Updated all social media platforms with the most 
current eligibility categories   

Improving internal processes and 
building capacity with consideration 
given to increased demands on public 
health.  

• Three Registered Nurses and one Public Health 
Nurse started to assist with the COVID-19 
response, in addition to other nursing duties.   

• Completed second round interviews for the 
Public Health Manager position. 

• Started interviews for the Public Health 
Strategist-Preparedness position.  

• Updated internal response objectives to better 
reflect our efforts and priorities. 

• Sent out a WEAVR (Wisconsin Emergency 
Assistance Volunteer Registry) request to our 
volunteers to assist at the Lambeau Field Mass 
Vaccination Site.  
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day decreased from 45.8 to 39.   
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 Total Cases  

to date 
Out of 

Isolation/Closed 
Active Cases % Complete 

March 16 29,588 29,288 88 99.0 

March 17 29,621 29,316 87 99.0 

March 18 29,638 29,339 81 99.0 

March 19 29,664 29,370 76 99.0 

March 22 29,689 29,404 67 99.0 

Intake line 
is closed on 
Saturday 

and Sunday. 

Intake line 
is closed on 
Saturday 

and Sunday. 
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Community Engagement Weekly Summary 
• Distributed the most up to date vaccine eligibility information to community partners.  
• Participated in planning efforts to strategize how to do in-home vaccinations.  
• Presented the CHA/CHIP to the focus groups through the YWCA racism and its impacts on 

health study. 
• Participated in discussions regarding demobilization planning for CIQS.  

 
Community Vaccination Weekly Summary 

• Met with Bellin Health and the staffing agency to discuss nurse performance and scheduling 
moving forward.  

• Developed a survey to identify area businesses that currently do not have a vaccination plan 
or connection to a local healthcare provider.  

• Completed the DHS equity survey.  
• Conducted an onsite assessment at the Lambeau Field Mass Vaccination Site to assess the 

flow of traffic and clinical procedures.  
 

Environmental Health Weekly Summary  
• Assisted school systems and childcare centers with COVID-19 assistance requests. 
• Responded to 27 COVID-19 assistance requests from long term care facilities.  
• Responded to 2 general COVID-19 related guidance requests from businesses.  

 
 
 

A Note from Brown County Public Health  
 
  

As we await vaccination eligibility and availability for all members of our community, it is important 
to double-down on ways to stop the spread of COVID-19 due to emerging strains of the virus. 

Masking up, staying physically distant, washing hands, and getting tested continue to be crucial 
tools for protecting ourselves and our communities against COVID-19.  

  
Now, more than ever, it is important to continue these important public health 

recommendations.  The sooner we get back to working together to reduce the spread of COVID-19, 
the sooner we can get safely back to work, school, sports, concerts, and  

doing all the things we all miss.     
  
 

We’re all in this together.  

 


