
 

 

     INCIDENT COMMAND WEEKLY SUMMARY 
TUESDAY MARCH 23, 2021-MONDAY MARCH 29, 2021 

Goals of the Incident Command COVID-19 Response 
- Slow the spread of COVID-19 in Brown County to minimize illness and death.  
- Keep Brown County open using proactive prevention efforts.  
- Promote both community and internal resiliency and recovery efforts. 
- Ensure Brown County residents have access to COVID-19 vaccine in a timely and 

equitable manner. 

 

 

Successes/Milestones this week 
• Lambeau Field Mass Vaccination Site vaccinated almost 8,000 individuals during the first 

12 days of operation.  
• The COVID-19 Vaccination Coalition Charter was finalized and distributed. This charter 

documents the partnership and commitment of Brown County Public Health, Prevea Health, 
Bellin Health, Advocate Aurora, N.E.W. Community Clinic, De Pere Health Department, and 
Oneida Nation Comprehensive Health to work alongside each other to provide and assure 
community-wide COVID-19 vaccination.  

Upcoming Considerations 
Consideration Incident Command (IC) Response 
Gaining voluntary compliance with 
health and safety recommendations.   

• Continued coordination efforts for vaccine clinic 
planning with Bellin Health.  

• Continued to work with NEW Community Clinic to 
staff their weekly vaccination clinics.  

• Met with community partners to discuss in-home 
vaccination strategies.   

• Facilitated a meeting with healthcare systems 
regarding coordinated efforts for building vaccine 
confidence in the community.  
 

Improving internal processes and 
building capacity with consideration 
given to increased demands on public 
health.  

• Received an accepted offer for the emergency 
preparedness focused Public Health Strategist 
position. The individual will be starting in mid-
April.   

• Sent out a WEAVR (Wisconsin Emergency 
Assistance Volunteer Registry) request to 
volunteers to assist at the Lambeau Field Mass 
Vaccination Site.  

• Transitioned Community Isolation and Quarantine 
Site to hotel vouchers to continue to meet 
community needs and respond efficiently due to 
reduced demand.  

• Updated internal response objectives and goals to 
accurately reflect all areas of the current response.  
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Vaccination Planning: Biweekly Summary  
Consideration Incident Command (IC) Response 
Internal Vaccination Efforts and 
Processes   

• Brown County Public Health has been 
identifying local employers who may be able to 
host onsite clinics to better give access to 
employees and populations that may otherwise 
not receive vaccination. The State of Wisconsin 
Department of Health Services has created a 
survey to help with identifying the industries 
and population groups that would be considered 
eligible for this type of clinic. 

 
Vaccination Partnerships and Planning   • Brown County Public Health, in partnership 

with Bellin Health and the Green Bay Packers, 
opened the Lambeau Field Atrium mass 
vaccination clinic site on 3/17/21. At the 
opening, all three entities welcomed Governor 
Tony Evers to tour the facility.  

• Brown County Public Health facilitated meetings 
with local health care providers and community 
organizations to discuss equitable access for 
individuals in need of in-home vaccination. The 
creation of a flow chart and guiding principles 
are under development to ensure a uniform 
approach to the vaccination effort. 

• Brown County Public Health held discussions 
with representatives from the Brown County Jail 
to find an equitable strategy for vaccinating their 
current population. Barriers to success and 
operational logistics were assessed and 
Walgreens Pharmacy has agreed to vaccinate the 
jail population. BCPH will help with any 
coordination and oversight identified.  

• At the request of COMSA, Brown County Public 
Health has begun to work with the local Somali 
population in anticipation of Ramadan. Due to 
the religious practices associated with Ramadan 
a vaccination effort has been initiated to provide 
protection to those eligible.  
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Notes: Intake line operates Monday-Friday 8:00am-4:30pm.  

The average number of customer contacts per day stayed consistent at 39 the last two weeks.   
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 Total Cases  

to date 
Out of 

Isolation/Closed 
Active Cases % Complete 

March 23 29,715 29,410 87 99.0 

March 24 29,738 29,462 58 99.1 

March 25 29,749 29,468 63 99.1 

March 26 29,763 29,514 27 99.2 

March 29 During our regularly scheduled collection of data, we experienced technical 
difficulties that resulted in delays, so we do not have data available for March 29. 

Intake line 
is closed on 
Saturday 

and Sunday. 

Intake line 
is closed on 
Saturday 

and Sunday. 
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Community Engagement Weekly Summary 
• Conducted vaccination outreach to the African American, Hispanic, and Hmong populations.  
• Assisted CIQS with demobilization planning and transitioning the program to hotel vouchers.   
• Facilitated a meeting with community partners to discuss in-home vaccination strategies.  
• Participated in a planning meeting to discuss mass vaccination clinic goals and performance 

metrics.  
• Facilitated a meeting with community partners to discuss the Health Equity Coalition 

meeting.  
• Participated in the planning of work site vaccination clinics.  

 
Community Vaccination Weekly Summary 

• Worked with the Community Engagement Branch Director to create a plan for vaccinating 
the Somali population. The plan is to focus on transportation and education due to time 
constraints.  

• Worked with contracted nursing agencies to ensure adequate coverage at the Lambeau Field 
Mass Vaccination Clinic Site.  

 
Environmental Health Weekly Summary  

• Assisted school systems and childcare centers with COVID-19 assistance requests. 
• Responded to 16 COVID-19 assistance requests from long term care facilities.  
• Responded to 4 general COVID-19 related guidance requests from businesses.  

 
 
 

A Note from Brown County Public Health  
 
  

As we await vaccination eligibility and availability for all members of our community, it is important 
to double-down on ways to stop the spread of COVID-19 due to emerging strains of the virus. 

Masking up, staying physically distant, washing hands, and getting tested continue to be crucial 
tools for protecting ourselves and our communities against COVID-19.  

  
Now, more than ever, it is important to continue these important public health 

recommendations. The sooner we get back to working together to reduce the spread of COVID-19, 
the sooner we can get safely back to work, school, sports, concerts, and  

doing all the things we all miss.     
  
 

We’re all in this together.  

 


