PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION BOARD:

A regular meeting was held on: April 17, 2025

Board Members Present: T. Hansen, H. Mathes, L. Franke, R. Ruzziconi, N. Gomes (Virtual)

Excused: B. Fandrey

Others Present: E. Martini, S. Johnson, S. Cleveland, A. LaBine, N. Kohls, J. Titera, S. Remondini, E. Nickolai, T. Dean, T.
Widmer, A. Oudenhoven, L. Branch, C. Peterson, J. Harvey

1.

Action Item: Call to Order
T. Hansen called the meeting to order at 4:00 PM.

Public Comment: None

Action Item: Approval of Minutes of the March 20, 2025 Regular Board Meeting and April 1, 2025 Working
Session.

Motion made by H. Mathes, seconded by L. Franke, that the Board approve the minutes of the March 20,
2025 Regular Board Meeting and April 1, 2025 Working Session. MOTION CARRIED UNANIMOUSLY.

Action Item: Approval of Agenda
Motion made by N. Gomes, seconded by H. Mathes, that the Board approves today’s agenda. MOTION
CARRIED UNANIMOUSLY.

Action Item: Consent Agenda

a. Donations

b. Payment of Bills

c. Resignations

d. Hires

e. Retirements
Motion made by L. Franke, seconded by H. Mathes, that the Board approves the Consent Agenda items.
MOTION CARRIED UNANIMOUSLY.

Discussion Item: Parent Organization Report

T. Widmer report that there are still openings for a Treasurer and Secretary for next school year. Prom is May
31, Teacher Appreciation Week is coming up, along with Breakfast for the Bus Drivers. Annual Golf Outing is
set for June 28,

Action Item: Financial Report

Financial reports beginning March 1, 2025, through March 31, 2025 were reviewed. Expenditures are coming
in on budget. General State Aid will be coming in June, and Medicaid MAC reimbursement will be coming in
May. Discussions regarding overtime payment and possibly replacing our current clocking system software,
Frontline, to a more user friendly service, TCP (Time Clock Plus).

Motion made by H. Mathes, seconded by N. Gomes, that the Board accept the Financial Report. MOTION
CARRIED UNANIMOUSLY.

Action Item: Approval to Contract with Hoffman for the following: Facility Study, with Design and Construction.
Chris Peterson and Joe Harvey, representatives from Hoffman, were present to entertain any additional
questions from the board.

Motion made by L. Franke, seconded by N. Gomes, that the Board approve the Contract with Hoffman for
the following - Facility Study, with Design and Construction TBD.

MOTION CARRIED UNANIMOUSLY.

Action Item: Increase Bookkeeper Position to 1.0 FTE
E. Martini stated that additional Human Resource duties will be added to the current bookkeeper position.
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Motion made by H. Mathes, seconded by L. Franke, that the Board approve the increase in Bookkeeper
Position from .80 to 1.0 FTE. MOTION CARRIED UNANIMOUSLY.

Discussion Item: Teacher Mentor Position

E. Martini presented the need for a potential Teacher Mentor position, that would start as a two-year trail and
then reevaluated. This position would work with new teachers who are new to the profession. Board members
received a job description for this position to review.

Discussion Item: Attendance
E. Martini presented a breakdown of staff absences over the years. The board would like to see a further
breakdown of unpaid leaves and how it is monitored.

Discussion Item: Human Resources for BCCDEB Employees
Discussion was held at Brown County budget meeting regarding doing more Human Resources in-house.

Action Item: Approval of 2025-2026 BCCDEB Budget

A.LaBine shared a PowerPoint presentation of the 2025-2026 budget. This information was also shared with
BC at a budget meeting earlier this week. It was stated that overtime or time beyond contracted hours for
hourly employees cannot continue or will be very limited because of county budget restraints. The board stated
working beyond contracted hours needs to be monitored closely by supervisors and should not be a regular
weekly occurrence going into the 25-26 school year. The board approved a 3% raise for 2025-26. Based on
discussions and input from staff and groups that meet with the BCCDEB Board/staff subcommittee, we
continue to struggle to be competitive in pay. The base scales will be adjusted. Staff will receive a 3% raise
based off last year’s salary, if the raise does not get them to base, once the adjusted scale is decided, they will
be moved to base. The adjusted scale are not steps and lanes, but an adjustment in base pay.

Motion made by L. Franke, seconded by H. Mathes, that the Board approve the 2025-2026 BCCDEB Budget.
MOTION CARRIED UNANIMOUSLY.

Discussion Item: Facilities Update
E. Martini explained that one of the projects Hoffman will be working on is looking at school safety including
when classrooms are in the SCY

Discussion Item: Administrator’s Reports

S. Cleveland - weekly staff meetings have been rotating between medical practices and behavior techniques.
Kangy Dayz will be held the last week of May and the BC Tavern League will be sponsoring a day at Bay Beach
for our students on June 2", Twenty students from Northern Michigan University toured Hopp and spent time
in the classrooms. These students are currently enrolled in classes for the teaching profession. Sixteen students
from Coleman High School National Honor Society were here doing service projects around the school.

S. Johnson shared; we are in the final stages of our Dynamic Learning Maps statewide assessment which will
be complete by next week Tuesday. We had our final Brown County Director's meeting last week Friday and

the End of Year processes and IEPs are fully in process and we are wrapping up the school year strong.

E. Martini reported that she and S. Johnson attended a job fair in Stevens Point. Six teaching positions have
been filled, two remain open. A candidate for the Principal position is in the pre-employment process stage.

Executive Session: None

Adjournment:

Motion made by L. Franke, seconded H. Mathes, that the April 17, 2025 Brown County Children with
Disability Education Board meeting be adjourned at 5:10 PM. MOTION CARRIED UNANIMOUSLY.

Next Meetings:
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May 1, 2025 — Working Session 4:00 PM.

May 8, 2025 — Regular Board Meeting 4:00 PM.

June 16, 2025 — Regular Board Meeting 4:00 PM

***NOTE: The June 19t meeting has been rescheduled for June 16 at 4:00 PM.
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