Supporting Document #3

PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION

BOARD:

A regular meeting was held on: June 15, 2023

Board Members Present: T. Hansen (virtual), J. Wieland, L. Franke, H. Mathes, B. Clancy
Excused: K. Lukens, P. Hopkins

Others Present: K. Pahlow, S. Johnson, A. LaBine, N. Kohls

Action ltem: Call to Order

1.

2.

10.

J. Wieland called the meeting to order at 4:00 PM.
Open Forum — None

Action ltem: Approval of Minutes
Motion made by L. Franke, seconded by H. Mathes, that the minutes of the May 11,
2023 meeting be approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Approval of Agenda
Motion made by H. Mathes, seconded by L. Franke, that the agenda for the June
15, 2023 meeting be approved. MOTION CARRIED ANIMOUSLY.

Action Item: Donations

K. Pahlow reviewed the donations for June. Highlights included a large donation from
the Harold Sternhagen trust that will be used for new hydraulic beds, communication
radios for staff and new basketball hoop installation.

Motion made by L. Franke, seconded by B. Clancy, that this month’s donations be
approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Payment of Bills

Disbursements for April 1, 2023 thru April 30, 2023 were presented. Bills were routine in
nature. A recent storm shorted out a motor in the pool. Repair expenses will be reflexed
in next months expenses.

Motion made by H. Mathes, seconded by L. Franke, that the payment of bills be
approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Financial Report

Financial accounts beginning April 1,2023 thru April 30, 2023 were presented. The
Board’s approval of the transfer from Fund balance to the Capital Campaign was
completed. State aide payments are coming in June, and projections are on track with
the budget.

Motion made by L. Franke, seconded by H. Mathes, that the financial report be
accepted. MOTION CARRIED UNANIMOUSLY.

Action ltem: BCCDEB Meeting Calendar

The 2023-2024 board meeting calendar was presented. No changes needed.

Motion made by B. Clancy, seconded by L. Franke, that the Board approve the 2023-
2024 BCCDEB Meeting Calendar. MOTION CARRIED UNANIMOUSLY.

Action Item: Policy and Rule Second Reading

S. Johnson presented the updated Student Conduct and Discipline Policy and Rule which
incorporated the board’s feedback and corrections.

Motion made by L. Franke, seconded by T. Hansen, that the Board approve the
Student Conduct and Discipline Policy and Rule. MOTION CARRIED
UNANIMOUSLY.

Action Item: Policy and Rule Second Reading
S. Johnson presented the Seclusion and Restraint Policy and Rule for a second reading
that required no corrections.
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Motion made by H. Mathes, seconded by L. Franke, that the Board approve the
Seclusion and Restraint Policy and Rule. MOTION CARRIED UNANIMOUSLY.

Action ltem: DPI Records Retention

State law require school districts to keep all school district records for not less than 7
years. The Department of Public Instruction (DPI), Public Records Board (PRB) and the
General Records Retention Schedule (GRS) all have overlap information. To make these
schedule slimming and help guide schools through these schedules, DPI created a GRS
“crosswalk” that indicates which records were covered under the 2010 GRS and those
that were not and will need to be adopted by districts. K. Pahlow presented all the options
for us to be complying.

Motion made by L. Franke, seconded by B. Clancy, that the Board approve the 2023
Department of Public Instruction Records Retention Schedule and the 2023 Record
Retention Schedules list in the DPlI General Retention Schedule Crosswalk.
MOTION CARRIED UNANIMOUSLY.

Action Item: Transportation Contract

K. Pahlow has worked with Lamers for the 2023-2024 contract. A 5.5% increase is being
presented. Questions were entertained.

Motion made by L. Franke, seconded by H. Mathes, that the Board approve the
transportation contract with Lamers Bus Lines. MOTION CARRIED UNANIMOUSLY.

Action ltem: Student Fees

No increased needed for the 2023-2024 school year.

Motion made by H. Mathes, seconded by B. Clancy, that the student fees remain the
same at $15.00 for Early Childhood and $45.00 for Primary, Intermediate and High
School for the 2023-2024 school year. MOTION CARRIED UNANIMOUSLY.

Action Iltem: Lunch Fees

No increased needed for the 2023-2024 school year.

Motion made by b. Clancy, seconded by L. Franke, that the full-priced student lunch
fees be set at $3.55; the reduced-priced meal remain the same at $.40; the extra milk
fee remain the same at $.30 and the adult meal remain the same at $4.65 for the
2023-2024 school year. MOTION CARRIED UNANIMOUSLY.

Action Item: Retirement

K. Pahlow announced the retirement of Physical Therapist Mary Gantz who has been with
Hopp for 13 years.

Motion made by L. Franke, seconded by H. Mathes, that the Board approve the
retirement of Mary Gantz, Physical Therapist. MOTION CARRIED UNANIMOUSLY.

Action ltem: Resignations

Principal Abbie Schmidt will be stepping down after 13 years to be the new Behavior
Support Specialist.

Motion made by H. Mathes, seconded by L. Franke, that the Board approve the
resignation of Abbie Schmidt, Principal. MOTION CARRIED UNANIMOUSLY.

Action Item: Hires

S. Johnson presented candidates for hiring.

Motion made by L. Franke, seconded by B. Clancy, that the Board approve the hiring
of Abbie Schmidt as the BCCDEB Behavior Support Specialist (paid through one-
year of Esser funds), Christina Tereze Boywid as a BCCDEB Early Childhood
Teacher and Kacy Decur as a BCCDEB Art Teacher (all pending successful
completion of the pre-employment process). MOTION CARRIED UNANIMOUSLY.

Action Item: Pay Scale Revisions
Motion made by H. Mathes, seconded by L. Franke, that the Board approve the
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recommended 2023-2024 pay scale revisions for teachers, therapist, instructional
aides and support staff (pending budget approval by the Brown County Board of
Supervisors). MOTION CARRIED UNANIMOUSLY.

Action ltem: 2023-2024 Salary Increase

Motion made by L. Franke, seconded by H. Mathes, that the Board approve the
recommended increase in support staff, instructional aide, teachers, therapists and
administrator salaries for the 2023-2024 school year (pending budget approval by
the Brown County Board of Supervisors). MOTION CARRIED UNANIMOUSLY.

Action Item: Retention Pay Scale

Motion made by L. Franke, seconded by B. Clancy, that the Board approve the
recommended Retention Pay Scale for completed years of Service (with ESSER
funds for the 2022-2023 and 2023-2024 school year and into the future as the
BCCDEB budget allows). MOTION CARRIED UNANIMOUSLY.

Action Item: Job Descriptions

K. Pahlow presented updated job descriptions for review.

Motion made by H. Mathes, seconded by L. Franke, that the Board approve the
Director of Special Education/Student Services and Principal job descriptions.
MOTION CARRIED UNANIMOUSLY.

Discussion Iltem: Administrator’'s Report

S. Johnson announced that Camp SOAR started this week. Joe Klicka is the camp
director and everything is running smoothly. Interviews will be held next week for open
positions.

K. Pahlow reported that a power outage caused a shortage in a pool motor causing the
pool area to become flooded. Maintenance and housekeeper were able to keep it under
control until Pool Works arrived. Will get quotes for a backup generator.

Lake flies have been coming into school by way of the new addition only. No resolution
yet as to keeping them away.

Five parents have shown an interest in the board member position that is available. BC
Executive Troy Strechenbach will let us know of his decision. New member will join the
Board in July.

Discussion Item: Parent Organization Report
T. Hansen announced the new Parent Organization President, Tasha Widmer, who will
be taking over. The Golf Outing is coming up July 8.

Executive Session: The Board will move to executive session as allowed by Wisconsin
Statue 19.85(1)(a)(b)(c) Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body
has jurisdiction pursuant to Wis. Stats. Sec. 118.22. Motion made by L. Franke,
seconded by H. Mathes, that the Board move into Executive Session at 5:14 PM.
MOTION CARRIED UNANIMOUSLY.

Adjournment:

Motion made by H. Mathes, seconded by L. Franke, that the June 15, 2023 Brown
County Children with Disability Education Board meeting be adjourned at 5:56 PM.
MOTION CARRIED UNANIMOUSLY.
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