PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION
BOARD:

A regular meeting was held on: October 19, 2023

Board Members Present: K. Lukens, L. Franke, J. Wieland, N. Gomes, T. Hanson, B. Clancy
(via phone)

Excused: H. Mathes, P. Hopkins

Others Present: E. Martini, S. Johnson, S. Cleveland, A. LaBine, N. Kohls, J. Titera, T. Widmer

Action Item: Call to Order
1. T. Hansen called the meeting to order at 4:05 PM.
2. Open Forum — None

3. Action ltem: Approval of Minutes
Motion made by N. Gomes, seconded by J. Wieland, that the minutes of the
September 21, 2023 meeting be approved. MOTION CARRIED UNANIMOUSLY.

4. Action Iltem: Approval of Agenda
Motion made by L. Franke, seconded by K. Lukens, that the agenda for the
October 19, 2023 meeting be approved. MOTION CARRIED ANIMOUSLY.

5. Action Item: Donations
S. Cleveland reviewed the donations for October.
Motion made by J. Wieland, seconded by K. Lukens, that this month’s donations
be approved. MOTION CARRIED UNANIMOUSLY.

6. Action ltem: Payment of Bills
Disbursements for September 1, 2023 thru September 30, 2023 were presented. This
months bills are routine for this time of year. Questions were entertained.
Motion made by K. Lukens, seconded by L. Franke, that the payment of bills be
approved. MOTION CARRIED UNANIMOUSLY.

7. Action Item: Financial Report
Expenditures and Revenues for September were reviewed. Questions were entertained.
Motion made by L. Franke, seconded by J. Wieland, that the financial report be
accepted. MOTION CARRIED UNANIMOUSLY.

8. Action ltem: Resignations
None

9. Action Item: Hires
S. Cleveland reported that we had no new hires, but we still have 4-5 instructional aide
positions available.

10. Discussion Item: Updating Policies with Board Documents
E. Martini expressed the need for the current school policies to be updated. Neola is an
independent provider of policy service, focusing on the needs and requirements of Syble
Hopp. They would be current in legislation wording and requirements and match up our
student and staff handbooks with policies in place. Board Docs is a similar management
system but doesn’t update policies as laws change. E. Martini will get a formal quote and
present it at the next board meeting.

11. Discussion ltem: Facilities Updates
E. Martini reported that the claim sent to the BC adjusters for the damaged flooring was
denied. Jan Pro is sending an adjuster next week for a second request.
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12.

13.

14.

The fire doors in the front entrance have been fixed.

Discussion Iltem: Administrator’'s Report

S. Cleveland — There is an all-staff Professional Development Day on Monday. Kate Burg
from CESA 1 will be presenting. Parent/Teacher conferences are coming up the first week
of November. S. Cleveland and A. Schmidt will be providing more Ukera Training to
additional staff in November and again in the Spring. The goal is to have every member
of staff trained in it and a few to become trainers. Certification lasts 2 years.

S. Johnson — District Special Education Directors all have a meeting at Hopp tomorrow.
This is the first of three meetings they have annually.

E. Martini — will begin work on updating our Mission and Vision Statements. She is
looking to hire a consultant for assistance along with members of staff, parents, board
members and community partners. The school fundraiser at Riverside Pizzeria was a
success. The students who volunteered to assist that night did an exceptional job.

Discussion Item: Parent Organization Report

President, T. Widmer reported that the Bookfair was well attended and went well. The PO
board is concerned about the current budget and the growing cost of Community Based
Instructions. The needs are increasing, but parent volunteers are decreasing. The PO
board would like to see the CBI expenses become part of the school budget. The
BCCDEB would like to see a stair stepping off ramp plan to see if this is feasible.

A discussion was held regarding a student with a severe nut allergy and our current mixed
nut fundraiser going on. Although itis not possible to be a “nut free” school, administration
will continue to work with the parents to provide a safe environment for their child.

Adjournment:

Motion made K. Lukens, seconded N. Gomes, that the October 19, 2023 Brown
County Children with Disability Education Board meeting be adjourned at 5:10 PM.
MOTION CARRIED UNANIMOUSLY.
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