PROCEEDINGS OF THE BROWN COUNTY EXECUTIVE COMMITTEE
Pursuant to Section 18.94 Wis. Stats., a meeting of the Brown County Executive Committee was held on
Monday, May 12, 2014 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, Wisconsin.

Present:
Excused:
Also Present:

Chair Tom Lund, Supervisor Erickson, Supervisor Moynihan, Supervisor Evans,
Supervisor Buckley
Supervisor Fewell
Supervisors Nicholson, Sieber, Robinson, Landwehr and Campbell. Executive Streckenbach,
Brent Miller, Chad Weininger, Juliana Ruenzel, Cora Haltaufderheid, Michele Conard,
Dan Process, Neil Anderson, Bob Bosley, other interested parties.

I.

Call Meeting to Order:
The meeting was called to order by Supervisor Tom Lund at 5:30 p.m.

II.

Approve/modify agenda:
Motion made by Supervisor Buckley, seconded by Supervisor Moynihan to delete #19 and take #20
after Communications (#6). Vote taken. MOTION CARRIED UNANIMOUSLY

III.

Approve/modify Minutes of April 7, 2014.
Motion made by Supervisor Vander Leest, seconded by Supervisor Buckley to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public ‐ None
1.

Review Minutes of:
a) LEAN Steering Committee (March 6, 2014).
Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

** PRESENTATION **
District Sales Tax Termination & Future of the Stadium District
Presented by Patrick Webb, Executive Director
Green Bay Brown County Professional Football Stadium District
Pat Webb, Executive Director, and Greg Kueh, Program Consultant, of the Green Bay/Brown County
Professional Football Stadium District were at this meeting to make a presentation relative to the District
Sales Tax Termination and Future of the Stadium District.
Mr. Webb indicated that the Sales Tax Termination and future of the Stadium District Board depends on the
following:
1. Requirements for Optional Dissolution of the District:
a) Payment of all bonds (completed August 2011)
b) Certification of full funding of statutory reserves
c) Performance of other contractual obligations
2. Certification of Full Funding of Reserves:
a) Required funding equals approximately $93,000,000
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b) Accumulated to date approximately $66,000,000
c) Expected time to complete full funding of reserves is 12.4 months
3. Sales Tax Termination:
a) Certification of full funding expected May or June 2015
b) Termination of sales tax collections expected September or December 2015.
(See “Summary of Investments for Annual Stadium Maintenance – in Exec Cmte agenda packet). Webb
explained that the estimated months left to fund the maintenance fund is based on average monthly receipts
of $1.75 million. The balance needed to fund 2015 will come from the Stadium District. Distributions are
based on a 3% annual increase, with administrative fees to be funded in a segregated account. Annual
funding must be available on the first business day of each year.
Questions and Comments by the Committee:
Supervisor Evans asked who handles the funds and Webb replied they are handled by the trustee of a local
bank.
Supervisor Buckley pointed out it appears there are currently enough funds if the earmarked operations stay
afloat, opining that the facility is being underutilized and expressing a concern that if the District is dissolved,
maintenance funds may be controlled by a trustee.
Supervisor Erickson questioned who would be responsible for maintenance if the District remains intact,
noting that the excess in the economic fund would be gone if disbanded, however, if remaining together,
there should be growth for future events.
Supervisor VanderLeest asked if there is any scenario where the District would end and Webb stated he did
not see any chance of that prior to September 2015. He indicated the biggest issue comes if buying long term
treasury strips due to sales tax and interest rates. VanderLeest stated that the sentiment of residents in his
district appears to be to end the District as soon as possible, noting however, that if events are planned,
administrative costs should be covered.
Supervisor Evans questioned if there has been any thought to combining with the Milwaukee region as they
will be intact until 2017 or 2018. Webb explained they are different in that their district involves five
counties, although it could be considered as numbers show that Green Bay Packer home games include 85%
of non‐Brown County residents attending.
Supervisor Nicholson questioned the obligations of the tax and Webb stated it was to pay off the bonds
(done in August 2011) and to provide a maintenance fund based on a formula and not expenditures. When
asked who serves on the Stadium District Board, Webb replied current membership includes Senator Robert
Cowles, Margaret Jenson, Chuck Lamine, Ann Patteson, Ron Antenneau, Keith from Keith’s Hair Salon, and
Ken Galonski.
Supervisor Landwehr spoke to remaining funds after 2031. Webb explained the assumption would be that
they would be available under the same issue except if there is extra money in the equity fund which would
then be distributed to municipalities, the Department of Administration, etc.
Communications
2.
Communication from Supervisor Nicholson re: Review the half percent County Sales Tax/Packer
Stadium Tax with updated information. Referred from April County Board.
Motion made by Supervisor Evans, seconded by Supervisor Erickson to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Brown County Executive Committee
May 12, 2014

3.

3

Communication from Supervisor Robinson re: That a report on the results of the County Board
listening sessions be given at the January Executive Committee Meeting and that discussion take
place on priorities of further Brown County Action. Held for a month.
County Executive Streckenbach provided handouts to the committee, stating that he had asked
department heads to respond to the questions that have been asked. Upon review, Supervisor
Robinson asked that this serve as a blueprint for future feedback.
Supervisor VanderLeest pointed out that many of the items of concern are policy issues and if there
is a dollar amount involved that cannot be taken care of in the various departments, there would
need to be committee discussion which could be forwarded to the County Board during budget
preparation.
Motion made by Supervisor Vander Leest, seconded by Supervisor Buckley to refer to Board
Supervisors and Administration for use during budget preparation.
Vote taken. MOTION CARRIED UNANIMOUSLY

4.

Communication from Supervisor Campbell re: Request to establish a Personnel Committee for
Brown County to improve employee communications in Brown County. Held for a month.
Supervisor Campbell requested this item be held for one month in order to meet with Executive
Streckenbach and Brent Miller to further discuss.
Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to hold for one month.
Vote taken. MOTION CARRIED UNANIMOUSLY

5.

Communication from Supervisor Campbell re: Discussion of Interns.
Supervisor Campbell distributed a handout (attached) relative to her communication regarding an
internship program for Brown County in the media/communications/public relations area (see
attached). The purpose of the program would be to increase revenues and attendance at County
facilities by securing free pre‐publicity for various events, and secondly to be responsive to Brown
County residents regarding better communication.
Campbell explained that Brown County has partnered with St. Norbert College Community Services
to take advantage of a grant program that would allow SNC to pay for interns the County would
utilize for this purpose. This would involve those students who are interested in getting into the field
of communications and who would provide an intensive program with hands‐on learning. Campbell,
who stated she has extensive background in this area, has offered to work as the County’s liaison
and point of contact. She has conducted interviews and has selected two interns who have handled
push media communications, with the other handling legislative pieces, in addition to other
activities.
Interns were introduced to the Brown County Board and Departmental Staff in October. Comments
from the two interns, Shaina Beckers and Chantre Smith are included in handout material relative to
what they learned during the internship.
Motion made by Supervisor Moynihan, seconded by Supervisor Evans to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
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Communication from Supervisor Erickson re: Submit a progress report regarding how the County
Interns are promoting Brown County. Determine if these positions are having a positive influence.
Referred from April County Board.
Motion made by Supervisor Erickson, seconded by Supervisor Buckley to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Although shown in proper format, Item #20 was taken at this time
Vacant Budgeted Positions (Request to Fill)
7.
Child Support – Child Support Specialist – Paternity ‐ Vacated 5/2/14.
8.
Human Services – AODA Counselor ‐ Vacated 5/1/14.
9.
Human Services – Children, Youth & Families Manager ‐ Vacated 5/16/14.
10.
Human Services – SW/CM (Child Protection Intake/Ongoing) ‐ Vacated 5/9/1.
11.
NEW Zoo – Assistant Zookeeper ‐ Vacated 5/1/14.
12.
Parks Management – Park Supervisor ‐ Vacated 3/1/14.
13.
Public Works (Facility Mgmt) – Housekeeper (.5 FTE) ‐ Vacated 4/18/14.
14.
Public Works (Highway) – Highway Crew (x3) ‐ Vacated 3/17/14; 3/20/14.
Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to suspend the rules to
take Items 7‐14 together . Vote taken. MOTION CARRIED UNANIMOUSLY
Motion made by Supervisor Moynihan, seconded by Supervisor Evans to approve Items 7‐14.
Vote taken. MOTION CARRIED UNANIMOUSLY
Legal Bills
15.
Review and Possible Action on Legal Bills to be paid.
Juliana Ruenzel presented bills for review, explaining that an error was found in an invoice from
Davis‐Kuelthau which has been corrected.
Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to approve payment of
legal bills with the correction. Vote taken. MOTION CARRIED UNANIMOUSLY
Reports
16.
County Executive Report.
a) Brown County Board Listening Sessions Feedback.
Executive Streckenbach reported that feedback from Listening Sessions brought forward some
issues of communication; however, from an overall standpoint the County has many things to be
proud of as it offers family fun, a healthy life style, safety, and many other advantages through
its various programs and facilities.
Cora Haltaufderheid also commented on the positive aspect of the use of interns and the field of
study offered, in addition to opportunities for grants and economic generators.
The Executive stated that he is working on the 2015 budget and urged that any departmental
concerns to be forwarded to him.
Motion made by Supervisor Vander Leest, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY
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Supervisor Buckley was excused at 6:46p.m.
17.

Internal Auditor Report.
a) Board of Supervisors Budget Status Financial Report for January, February & March 2014.
Motion made by Supervisor Vander Leest, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY
b) Board of Supervisors (Veterans Recognition Subcommittee) Budget Status Financial March
2014.
Motion made by Supervisor Erickson, seconded by Supervisor Moynihan to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY
c) Purchasing Function Audit – Highway Department – Update.
Dan Process stated that audit results are not yet complete, requesting the report be held for one
month.
Motion made by Supervisor Moynihan, seconded by Supervisor Erickson to hold until the audit is
complete. Vote taken. MOTION CARRIED UNANIMOUSLY

18.

Human Resources Report ‐ None

Resolutions, Ordinances
19.
Ordinance Amending Sections 4.92 and 4.93 of Chapter 4 of the Brown County Code Entitled
“Grievance Procedure”.
20.

Resolution re: Change in Table of Organization for the Clerk of Courts Department.
An explanation of this resolution and a request for approval comes after review of the Court
Coordinator position in Courtroom A due to an upcoming vacancy. As a result a request is made to
reclassify the Court Coordinator position to a Deputy Clerk of Courts I, an increase of .80 FTE, and the
Deputy Clerk of Courts I to 1.00 FTE. There is a $2,393 fiscal impact involved which is not currently
budgeted.
After questions and comments by the Committee a determination was made to move forward with
approval.
Motion made by Supervisor Moynihan, seconded by Supervisor Buckley to approve the Resolution
regarding a change in the Table of Organization for the Clerk of Courts Department.
Vote taken. MOTION CARRIED UNANIMOUSLY

(Back to #7‐14 on the agenda)
21.

Resolution re: Change in Table of Organization for the Human Services Department Social
Worker/Case Manager.
This resolution is presented for approval at the request of the Human Services Department for the
addition of a 2.00 FTE Social Worker/Case Manager position.
Motion made by Supervisor Evans, seconded by Supervisor Moynihan to approve.
Vote taken. MOTION CARRIED UNANIMOUSLY
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Resolution re: 2013 Budget Overdraft and Shortfall Appropriations. Referred from Admin.
Chad Weininger, Department of Administration Director, explained that this resolution presented for
approval is a request to appropriate additional funds for 2013 departmental budgetary shortfalls
involving the Clerk of Courts, the Museum, the Treasurer, and the Human Services Department. The
fiscal impact for these shortfalls results in a total appropriation needed of $1,844,041 as follows:
‐ Clerk of Courts ‐
$ 342,446
‐ Museum ‐
$ 48,812
‐ Treasurer ‐
$ 1,709,036
‐ Human Services –
Community Treatment Center‐ $1,844,041
Many concerns were expressed by the committee with Supervisor Erickson asking if any of the
delinquent account balances were the cause of delinquent taxes. Weininger explained that less
revenue was received and there was a shortfall in investment income. Supervisor VanderLeest asked
if there were ways to bring in more revenue, suggesting the County Board become involved.
Motion made by Supervisor VanderLeest, seconded by Supervisor Erickson to approve the
respective shortfall appropriations as noted with a request to come back with an RFP for the
Treasurer. Vote taken. MOTION CARRIED UNANIMOUSLY
Closed Session: Notice is hereby given that the governmental body will adjourn into a closed session
during the meeting on number 23 and 24 below, as authorized pursuant to Wisconsin Statutes
Section 19.85 (1)(e) deliberating or negotiating the purchase of public properties, the investing of
public funds or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session, and Pursuant to Wis. Stat. § 111.70 as allowed for purposes of
negotiating and collective bargaining, which authorizes the governmental body to convene in closed
session.
Motion made by Supervisor Moynihan, seconded by Supervisor Evans to adjourn the regular
meeting at 7:15 p.m. and enter into closed session.
Roll Call: Evans, Erickson, Lund, Moynihan, VanderLeest
Excused: Buckley, Fewell
Vote taken. MOTION CARRIED UNANIMOUSLY

23.

Discussion and possible action on labor negotiations and bargaining with the Brown County
Professional Sanitarians Contract.

24.

Discussion and possible action on labor negotiations and bargaining with the Brown County
Electricians Contract.
Motion made by Supervisor Moynihan, seconded by Supervisor Evans to return to regular order of
business. Roll Call: Evans, Erickson, Lund, Moynihan, VanderLeest.
Excused: Buckley, Fewell
Vote taken. MOTION CARRIED UNANIMOUSLY

23.

Discussion and possible action on labor negotiations and bargaining with the Brown County
Professional Sanitarians Contract.
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Motion made by Supervisor Moynihan, seconded by Supervisor Evans to approve the Resolution
regarding Authority to Execute a 2014 Agreement with the Brown County Professional Public
Health Sanitarians. Vote taken. MOTION CARRIED UNANIMOUSLY
24.

Discussion and possible action on labor negotiations and bargaining with the Brown County
Electricians Contract.
Motion made by Supervisor Moynihan, seconded by Supervisor Evans to approve the Resolution
regarding Authority to Execute a 2014 Agreement with the Brown County Electricians.
Vote taken. MOTION CARRIED UNANIMOUSLY

25.

Such other matters as authorized by law.
Motion made by Supervisor Erickson, seconded by Supervisor Evans to adjourn at 7:14 p.m.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Alicia Loehlein
Recording Secretary
Rae G. Knippel
Transcription
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