PROCEEDINGS OF THE BROWN COUNTY
EXECUTIVE COMMITTEE
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Executive Committee was held on
Monday, November 15, 2021 in Room 200 of the Northern Building, 305 E. Walnut Street, Green Bay, WI

Present:
Also Present:

I.

Chair Sieber, Supervisor Landwehr, Supervisor Deneys, Supervisor Van Dyck, Supervisor Buckley,
Supervisor Brusky, Supervisor Schadewald
Internal Auditor Dan Process, Director of Administration Chad Weininger, Corporation Counsel David
Hemery

Call meeting to order.
The meeting was called to order by Chair Sieber at 5:00 pm.

II.

Approve/modify Agenda.
Motion made by Supervisor Deneys, seconded by Supervisor Schadewald to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

III.

Approve/modify Minutes of October 18, 2021.
Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Comments from the Public
1.

Review Minutes Of:
a. Racial Equity Ad Hoc Committee (September 27, 2021 & October 25, 2021).
Motion made by Supervisor Schadewald, seconded by Supervisor Brusky to receive and place on file.
Vote taken – Aye: Sieber, Landwehr, Van Dyck, Buckley, Brusky, Schadewald Abstain: Deneys
MOTION CARRIED

Internal Auditor
2.
Budget Status Financial Report for Board of Supervisors & Veterans Recognition Subcommittee for
September 2021 (unaudited).
Internal Auditor Dan Process recalled that at the last meeting he noted we may be over budget for rental
space for County Board meetings, but that is no longer a concern. He was also concerned about going over
budget for travel and training, but that is no longer a concern either as most Supervisors who attended the
WCA conference rode together.
Motion made by Supervisor Schadewald, seconded by Supervisor Landwehr to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
3.

2021 Audit and Work Plan (Status Updated: October 31, 2021).
Process informed he has been working with Director of Administration Chad Weininger regarding verifying
some of the equipment at the Resch Expo and he may be spending additional time on that.
Motion made by Supervisor Schadewald, seconded by Supervisor Buckley to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Communications
4.
Communication from Supervisor Brusky: Have Corporation Counsel revise Chapter 2 of our Code of
Ordinances to prohibit scheduling Standing Committee Meetings and County Board Meeting on dates

where Standing Committee Meetings or a County Board Meeting has already been scheduled unless the
Chair of the already scheduled meeting consents. Referred from October County Board.
Supervisor Brusky brought this forward because of an issue in September where a standing committee
meeting and County Board meeting was scheduled for the same time. She is proposing that Chapter 2 be
revised to prohibit this from happening in the future. It is her understanding that this situation has never
happened previous to the situation in September.
Motion made by Supervisor Brusky, seconded by Supervisor Schadewald to have Corporation Counsel
revise Chapter 2 to prohibit scheduling Standing Committee Meetings and County Board Meeting on dates
where Standing Committee Meetings or a County Board Meeting has already been scheduled unless the
Chair of the already scheduled meeting consents. Vote taken. Aye: Brusky, Schadewald Nay: Sieber,
Deneys, Buckley, Landwehr & Van Dyck. MOTION FAILED
To Supervisor Buckley’s knowledge, this situation has not happened in the past and the reason it happened in
September was that there had to be a County Board meeting on redistricting which was time sensitive. He
tried to come up with a resolution to this but the chair of the other committee was not willing to discuss it.
Buckley feels if everything as to meeting schedules and how meetings are run is codified, it will end up being
revised every time we don’t like how something happened. He feels common sense has to prevail and
apologized for having to schedule a County Board meeting on the same night as Human Services and
reiterated he tried to come up with a resolution. Buckley feels codifying this would be ridiculous and
frustrating and added that availability of meeting facilities also has to be considered when scheduling
meetings.
Supervisor Schadewald feels it would be appropriate to put something in the Code that two standing
committee meetings or a standing committee meeting and full Board meeting cannot be scheduled for the
same time to prevent this from happening again in the future. Right now, committees work together to
schedule their meetings so two are not scheduled at the same time, but there is nothing in the Code that says
it has to be that way. He is in support of this communication so Supervisors can attend whatever meetings
they want instead of having to pick which to attend.
To Supervisor Van Dyck, it seems we are trying to codify something that has not been a problem in the past
except for one time since he has been on the Board. It is nice to look to the future, but it is also nice to let
future Boards decide for themselves how to handle things instead of codifying everything. Further, Van Dyck
does not think a full County Board meeting can be dependent upon what is happening with a committee
meeting. The need to schedule a County Board meeting on a night other than a regular meeting night would
only exist in special or emergency situations. He does not want to make laws for a situation that happened
one time and for this reason, he will not support this.
Brusky wished to correct what Buckley said earlier that she was not willing to discuss this and read a number
of texts between herself and Buckley. She noted that laws are enacted once something happens and there is
nothing wrong with that. If something happens once, it can happen again. She agreed with Schadewald that
having two meetings at the same time would prohibit people from being at two meetings at the same time.
Corporation County has also said that one meeting does not squash another and there is nothing in the Code
to prevent two meetings from being scheduled at the same time. She does not think it is good policy to have
two meetings at the same time and reiterated she feels this should be spelled out in the Code.
Supervisor Landwehr pointed out that when a new term starts, committees typically work through the
County Board Office to set their normal meeting times to be sure they do not overlap and that meeting
facilities are available. The norm is that meetings do not overlap, but on occasion situations come up. The
Board elects the Board Chair who is to manage meetings within the confines of the Code and also manage
other things that have to be managed. The next Board would have the ability to elect a different Chair if they
do not feel the current Chair is doing a proper job. He could see some gamesmanship if we go to this where
some offensive moves could be made by someone trying to prevent something from happening in a specific
timeframe. Landwehr would like to leave things as they are and feels codifying this would be going
overboard.

Buckley feels codifying this would be tying the hands of the committee chairs and would make it that much
more difficult for them to do their jobs in certain situations. He does not want to tie the hands of future
Boards.
Supervisor Deneys is not a fan of restricting the powers of the County Board Chair or the committee chairs.
The situation in September was unfortunate, but he does not feel that something happening on one occasion
is enough to codify it and he will not support this.
Brusky pointed out that she is not talking about having two committee meetings scheduled at the same time;
this is about having a Board meeting scheduled when a committee meeting is already scheduled. There are
not any Supervisors who serve on more than one standing committee and she feels it is common sense not to
have a Board meeting and standing committee meeting scheduled at the same time. The incident that
happened in September could happen again.
Buckley feels the Board has to be able to adapt in special circumstances when it comes to scheduling
meetings outside of the regular meeting time and if we are tied by Chapter 2 there could be bigger issues.
At this time, a vote was taken on the motion made earlier.
5.

Communication from Supervisor Van Dyck: Request that changes be made to Chapter 2 to require that all
action items, other than receive and place on file, that are taken at the committee level are separately
listed as agenda items on the full County Board agenda. In addition, require that all committees adopt a
consent agenda format for all financial and department reports. Referred from October County Board.
Van Dyck provided several handouts, copies of which are attached, showing different examples of meeting
agendas. This communication would standardize the agendas for all standing committees. He referenced
the Ed & Rec agenda he passed out and noted that he previously adopted a consent agenda item which lists
budget status financial reports, minutes for approval and audit of the bills and they are all handled as one
item. Most committees receive and place on file the director reports, but that really isn’t even a proper
motion according to Roberts Rules. According to Corporation Counsel, anything this is presented at a
meeting is part of the record; action is not necessary to put something into the record. There is no action
taken on the director reports at Ed and Rec. Action items are listed at the end of the agenda, but these could
be listed under each department instead.
Regarding the Board agenda, Van Dyck provided examples from other municipalities and noted the simplicity
of the format and how easy they are to follow. He understands we don’t want to give up the ability to pull
items on the Board agenda, but on the examples he provided, none of the committee proceedings are carried
over on the Board agenda. To him, what happens at the committee level is set forth in the minutes. He feels
listing every action taken by committees on the Board agenda sends the message to the public that they
better read every single line because any of those items can be pulled. In terms of transparency, that is a big
lack of transparency because it is not a specific agenda item; it is basically saying that anything in the reports
can be discussed and have action taken on it which borders on ridiculous. Van Dyck would like to get away
from the receive and place on file motions by doing the consent agendas and then all of those items become
minutes which can go at the back of the agenda and then on the agenda itself the action items could be
listed. If the Committee agrees to look at some of these things, Van Dyck would like to see a motion made to
refer this to Corporation Counsel and himself and anyone else interested to work through some of these
things and come back with possible ways to streamline the process.
In light of the agenda management software that will be implemented in the Clerk’s Office, Corporation
Counsel David Hemery suggested that County Clerk Moynihan also be involved in the discussions on this.
Motion made by Supervisor VanDyck, seconded by Supervisor Landwehr to refer to staff to work with
County Clerk if interested and other interested parties and come back with suggestions for streamlining all
agendas. Vote taken. MOTION CARRIED UNANIMOUSLY

6.

Communication from Supervisor Lund: I was looking at the 2.13 Meeting and Agenda and I could not find
anything about the start time for the Annual Budget Meeting. It just states under (b) The County Board
shall hold its annual meeting during October and November, either on or prior to the Tuesday after the
second Monday of November in each year. The specific date of the annual meeting shall be designated by

the Board Chair. Annual meeting may be adjourned by the County Clerk upon the written request, but not
less than one week nor more than three weeks from Tuesday after the second Monday of November.
Referred from County Clerk.
Motion made by Supervisor Schadewald, seconded by Supervisor Deneys to hold until the next Executive
Committee meeting. Vote taken. MOTION CARRIED UNANIMOUSLY
7.

Communication from Chair Sieber: Discussion and hopefully action on County Board chambers and needed
equipment for recording/live streaming the meetings.
Chair Sieber has talked with several Supervisors and it seems there is an appetite to discuss this. The
chambers portion of this discussion would fall under PD&T and the technology part would fall under
Administration Committee. Chairs of both those committees agreed to start the discussion here. It was
discussed in the past to make some renovations in the lower level of the Central Library to make County
Board chambers. Schadewald added that Administration Committee has been looking at software for about
four years. Sieber is a proponent of moving into the Library, and even if we decide to move into a different
building in the future, the Library would still be able to use the room in the basement. Libraries are
becoming more information centers than book depositories and having a high-tech multi-purpose room in
the Library would make a lot of sense, whether the Board stays there permanently or only a short amount of
time, in which case the software could be moved to a new location.
Van Dyck agreed with Sieber and said there are possibly ARPA funds available that could be used to renovate
the lower level of the Library. If we are going to do this right, we need a place to set up the technology the
right way. The Board has used the City Hall chambers for a number of years, but times change and eventually
that room will need to be upgraded as well. Having the City and the Board using the chambers at City Hall
ties the City to creating 26 spots when there are only 12 on the City Council. Van Dyck feels the County
should set something up to meet our needs which would take a commitment of money. Agenda software
has already been purchased and he would like to start recording the meetings as well. Technology is moving
forward and Van Dyck feels we need to get used to it. He would be in favor of a motion to allocate a certain
amount of dollars to get this done.
Van Dyck continued that the location has been studied and an analysis has been done, including a drawing
and rough layout of the equipment that would be needed. We could probably get moving on this fairly
quickly. The room would be set up for multiple purposes so businesses could rent it out and use the
equipment.
Deneys noted several spots have been looked at and he feels the Library is the best option at this time. It is a
county building, it is centrally located and has good options to make it a multi-use room. The Library could
administrate the secondary uses and he feels this would work well. Even if something different is going to be
done down the road, it is going to be several years and the Board will need somewhere to meet in the
meantime. Deneys supports moving forward with this.
Landwehr added that another advantage to the Library would be that the auditorium would offer a public
area for people to sit and attend meetings when there are very large crowds. The meeting could be
streamed in the auditorium so people can still be part of the meeting.
Director of Administration Chad Weininger informed the last direction he had from the Board was to work
with the Mayor and have the County Board have a meeting in there so the new members could see what a
meeting was like at City Hall and then the Board would make a decision. He talked to the Mayor recently and
the Mayor informed the space requirements should be gone by January so the Board could possibly meet
there after that. Realistically, Weininger said Supervisors would be sitting in close proximity to each other.
Landwehr suggested that a meeting also be held in the space in the Library that could be set up similar to
how the Expo is set up for meetings. Van Dyck informed that currently the room is being used for storage of
various items and it would take a fair amount of work to tear out shelving and move things for a meeting.
Landwehr feels moving forward with the the space at the Library is the best option.
Brusky questioned the size of the room at the Library as we are still in a pandemic. She feels the Health
Department should be involved to be sure the space offers enough square footage and proper ventilation for
the Board to meet. Weininger said the room at the Library is larger than the chambers at City Hall, but it is

not as large as the Expo. He would defer to Public Health to make the determination if everyone can be
housed safety at the Library. Brusky likes the idea of have a room designated for Board meetings, but
without seeing the room at the Library she does not know if it is the best option.
Buckley informed he intends to continue holding Board meetings at the Expo until April and then let the next
Board determine a meeting location going forward. He would not feel comfortable holding County Board
meetings at City Hall at this time due to the size of the room. He would like a determination made as to what
committee will be taking the lead if we pursue the Library. Some of the work has already been done in terms
of sketches, and he would like to see PD&T take the lead and then turn this over to Administration
Committee for the technology part.
Van Dyck informed it would probably take 8 – 10 months for the space at the Library to be ready for use by
the time it goes out for bids, construction is done and technology and furniture is in place. He understands
the need for a large meeting space in light of the pandemic, but he does not feel that is the best use of the
Expo. Up to this point the discussion on this was with Ed & Rec as that is the oversight committee for the
Library. The Library Board brought in the design firm and there is already information with regard to the
microphones and things like that. Van Dyck continued that this was brought up at the full Board a number of
months ago and there was some feeling to go back and see if City Hall will work, but things change and he
does not hear anyone at tonight’s meeting opposed to moving forward with the Library. There are new
Supervisors who have never met in City Hall and he does not want to hold this up for a handful of people who
feel compelled to go back to City Hall. He would like a vote taken on this and move it forward.
Regarding the appropriate oversight committee, Weininger pointed out that the Library is its own entity so
really the oversight would be the County Board, so that would be the Executive Committee. If it does not go
there, it would go to Ed & Rec since it has to do with the Library. As soon as the Library gets the funds, they
would be in control. Buckley suggested Ed & Rec take the lead and then come back to the Executive
Committee for a decision to move forward. Landwehr asked if there would be any way to lease the room
back from the Library Board. Weininger responded that there would need to be some sort of MOU with the
Library and he does not feel this will be a problem.
The discission regarding the appropriate oversight Committee continued as did discussions on more specifics
as to what the Board would need the room to include as far as technology which would likely be handled by
both an outside company and the County’s own IT staff. Sieber feels the County Board should have most of
the say as to how the room will be set up and what technology will be needed. Van Dyck responded that
they had a consultant from Milwaukee come in to tour the facility and they were given a cursory list of what
would be needed in the room. A plan was then compiled based on that. A subgroup of the Board and the
County Clerk could be formed to marry what the County Board needs and what the Library Board wants. He
would like to see a commitment of dollars tonight to doing this. Van Dyck noted that the last time this was
discussed the dollar amount was about $1 million dollars, but it would likely be more than that now.
Deneys recalled that this started out being about $600,000 and then jumped up to the $1 million dollars
which killed this but now there are ARPA funds available.
Buckley would like to see this brought back to this committee with a more accurate dollar amount and then
the Executive Committee can decide what to allocate without having to guess the amount. Van Dyck
informed the consultant has already given the estimated cost of close to $1 million dollars, but that was
about six months ago and $1.5 million dollars is probably more realistic. He feels making a commitment for
up to a specific dollar amount would be appropriate because the Board will still have control over the
ultimate spending.
Schadewald asked if this qualifies for ARPA funds. Weininger responded that he believes it would, but he
would like some additional time to determine for sure that this would be a qualified expense. He
acknowledged that the Board definitely needs a home. Schadewald will support this because we cannot stay
at the Expo forever and he does not feel the City Hall chambers are big enough for the future and added that
often the equipment at City Hall did not work. The lower level of the Library would provide a tremendous
amount of space for the public as well as good parking.
Buckley asked what the next step would be, outside of allocating the funds. Van Dyck responded that they
have had a conceptual plan, and then they stopped because the next step would be to refine that and then

get the architect to draft the requirements for things like HVAC, lighting, etc. Van Dyck said typically the
architectural cost is about 10% of the entire project so we are looking at about $100,000. - $150,000.
Weininger responded that funds have previously been set aside for this and there are some remaining dollars
from that and there will also likely be a carryover as well that could cover this.
Supervisor Schadewald was excused at 6:21 pm.
Buckley would like to get the wheels going to see what the cost is going to be. Once we have that
information, we can determine how to move forward.
Brusky questioned how many people on the Board have not seen the proposed room in the Library and said
she would like the opportunity to look at it as people will not likely be comfortable voting on something they
have not seen. Van Dyck noted that sketches of the room were handed out at the County Board meeting
that was held at Radisson several months ago. Currently there is a lot of shelving and other items in the
room so it may be difficult to get the full scope of it, but he encouraged everyone to take a look.
Weininger explained that if the funds are going to come from the contingency or general fund, a resolution
would have to be drafted that would go to Administration Committee.
Van Dyck suggested approving up to $1.5 million dollars pending spending up to $100,000 for the
architectural design versus spending money for an architectural design and then having the project killed by
the Board. Sieber agreed. Landwehr added that the County Board has to have a home somewhere, and no
matter where we go, the dollar amount is probably not going to change very much. Sieber agreed with
Landwehr that we have to go somewhere and noted that when the Expo was not available, Buckley had a
very hard time finding somewhere else to meet. He is in favor of spending up to $1.5 million dollars to move
this forward and get it done.
Weininger explained one way to do this would be to redirect some of the money that has been set aside for
the Library’s ventilation for this project and then they would have to come back with a later request. The
second way to do it is to direct Admin to put the $1.5 million dollars in the ARPA requests and then bring all
the requests sooner. Lastly, general fund dollars or dollars from another fund could be used and then if funds
are available by ARPA, those funds could be paid back.
Motion made by Supervisor Van Dyck, seconded by Supervisor Landwehr to direct staff to create a budget
adjustment to allocate up to $1.5 million dollars of remaining existing ARPA funds for the design and
construction of a multi-purpose (business/Board) room in the lower level of the Central Library, pending
County Board approval of final architectural design and cost estimate; and send to full County Board for
consideration. Vote taken. MOTION CARRIED UNANIMOUSLY
Resolutions & Ordinances
8.
Ordinance to Amend Chapter 2 of the Brown County Code of Ordinances.
Motion made by Supervisor Van Dyck, seconded by Supervisor Brusky to approve. No vote taken.
Weininger referred to the proposed changes to Chapter 2 contained in the agenda packet. He explained the
changes which are mostly to clean up and clarify language regarding standing committees. Language was
taken out that spells out what each separate oversight committee does and language was then added to Item
1 (16) to include that each oversight committee shall act as the policy oversight on matters including annual
budget adoption, legislation or administrative rules, table of organization changes, budget adjustments,
contracts and Wisconsin Counties Association initiatives along with the other items already contained in that
section.
Section 2.18 was also amended to add a provision that County Board Supervisors shall complete training as
determined by the Human Resources Department, which may include but is not limited to HIPAA and
harassment training.
Also added to Section 2.18 is a provision that County Board Supervisors shall update the County Board Office
within 72 hours of any change in their employer(s) name(s), address(es), and telephone numbers; emergency

contact’s name, address and telephone numbers; and the County Board Supervisor’s name, address and
telephone number.
With regard to the training provision, the idea is that County Board Supervisors are technically county
employees so if they are dealing with staff, they want to be sure Supervisors are safeguarded to know what
they should or should not say to employees. This is a mechanism to keep Supervisors out of trouble.
Landwehr noted the language is that Supervisors shall complete the training and asked how this will work.
Hemery explained that Supervisors are basically setting their own rules for themselves. If the Supervisors
make their own Code change, then the Supervisors have to comply with it. The County cannot make
Supervisors do the training, but the Board can put their own language in the Code if they feel Supervisors
should have the training.
Landwehr referenced a comment made by Supervisor Schadewald before he was excused that he was against
this, unless there was some sort of penalty attached to it. Hemery explained that Chapter 1 contains a
general catch all penalty that says for any requirements in the Code that do not list a specific penalty, there is
a general penalty that applies and the penalty would be a forfeiture based on the severity of the offense.
Landwehr is concerned about someone else determining what training is being forced upon Supervisors
because they are technically employees. Weininger explained that if an inappropriate situation should arise,
this would provide a legal defense to the County that the Supervisor has been trained. If issues arise, it will
likely be a HIPAA violation or harassment. If Supervisors are provided training, it provides them with
knowledge as to what is acceptable and what is not. The intent of this is to protect the Supervisors and the
County and to prevent situations from arising in the first place. Weininger knows he cannot order the
County Board to do anything but said the Board can do what they wish with this, but it is in the best interest
of the Supervisors and the taxpayers and the County to do some training.
With regard to the language regarding updating information, Van Dyck feels we are caught up on the theory
that if a Supervisor moves, they could move out of their district which would entail a legal issue. He feels it
should be defined that if a Supervisor is to move out of their district and they do not report it, they could be
subject to legal ramifications. He has some difficulty with saying updated information has to be reported
within 72 hours, because what is the ramification if it isn’t? Hemery said there are practical reasons for this,
such as if an open records request is received and records need to be gathered from specific Supervisors,
they have to have current information to contact them. Van Dyck questioned what the penalty would be for
Supervisors not doing the training or not updating their information and if they could be censured instead of
referred to the District Attorney for a fine. Weininger noted that a communication would have to be done to
censure someone and it would have to appear on an agenda. Van Dyck agreed that putting these things in
the Code without some sort of penalty does not make sense.
Item 2.18(2)(a) was also discussed in that the definition of “employer” could be taken multiple ways.
Weininger suggested that if there is a problem with the proposed language, an alternative may be to revise
the financial disclosure form because right now it is just if the Supervisor does any business with the County
of $5,000 or more if they have any financial interest in zoning. It may be better to change it so all Supervisors
have to file a declaration of finance which includes all sources of income from employers. Landwehr feels
providing a home and mobile number should be sufficient to get ahold of a Supervisor without having to
disclosure employer information.
Deneys said the County has Supervisor names, addresses and telephone number and emergency contact
information and he feels that is enough. He does not see a need for the County to also have employer
information and several other Supervisors agreed with this. Regarding the ramifications for not following the
requirements in the Code, Deneys feels a sanction would be more impactful than referring to the DA.
Hemery responded that he can look at censures and sanctions and see what under Roberts Rules fits best and
bring that information back.
Motion made by Supervisor Deneys, seconded by Supervisor Van Dyck to approve changes to Section 2,
except 2.18 (1) and (2) which are directed back to Corporation Counsel to make changes discussed and
bring back. Vote taken. MOTION CARRIED UNANIMOUSLY

Other
9.

Audit of the bills.
Motion made by Supervisor Brusky, seconded by Supervisor Landwehr to acknowledge the bills. Vote
taken. MOTION CARRIED UNANIMOUSLY

10.

Such other matters as authorized by law. None.

11.

Adjourn.
Motion made by Supervisor Deneys, seconded by Supervisor Buckley to adjourn at 7:18 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY
Respectfully submitted,
Therese Giannunzio
Legislative Specialist
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BOARD OF SUPERVISORS

CB1tow~ Cou~ty
305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY. WISCONSIN 54305-3600
PHONE (920) 448-4015 FAX (920) 448-6221

EDUCATION & RECREATION COMMITTEE

John Van Dyck, Chair,
Kathy Lefebvre, Vice Chair,
Tom De Wane, Lindsay Dorff,
Cassandra Erickson

EDUCATION & RECREATION COMMITTEE
WEDNESDAY, SEPTEMBER 1, 2021
5:15 pm -Animal Presentation**
5:30 pm - Committee Meeting*
Immediately Following Meeting- Canopy Tour**
No~e Location of Meeting:
NEW Zoo & Adventure Park
Education & Conservation Building
4418 Reforestation Road
Green Bay, WI 54313

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION
ON ANY ITEM LISTED ON THE AGENDA

I.
II.
Ill.

Call Meeting to Order.
Approve/Modify Agenda.
Approve/Modify Minutes of August 4, 2021.

Comments from the Public
Consent Agenda
1.
Golf Course Budget Status Financial Report for July 2021 - Unaudited.
2.
Neville Public Museum Budget Status Financial Report for July 2021 - Unaudited.
Parks Budget Status Financial Report for July 2021- Unaudited.
3.
4.
NEW Zoo Budget Status Financial Report for July 2021- Unaudited.
5.
Neville Public Museum Governing Board Minutes of August 9, 2021.
6.
Audit of the Bills.
library

7.

Library Report/Director's Report.

Parks

8.
9.

Director's Report.
Resch Expo Report.

Museum
10.
Director's Report.

Golf Course
11.
Superintendent's Report.
NEW Zoo and Adventure Park

12.
13.

Zoo - Director's Report.
Adventure Park - Operations Report.

Action Items

14.
15.

Request for Approval of 2021 Hunting Locations and Dates within Brown County Park Land.
Communication from Supervisor Schadewald: Request discussion of the six-year CIP. Referred from

August County Board.
16.

Communication from Supervisor Peters: Please review the disabled parking spaces at the Resch Expo
and Resch Center. How are the number of handicap parking spaces determined for a facility?
Where are they located relative to the access points to the buildings. Referred from August County

17.

Communication from Supervisor Peters: County should check into potential acquisition of a portion
of land immediately across from the Eagles Nest property for future fishermen parking. May be an
exchange of services/road construction to provide access to developable land behind or south of
creek bed. Referred from August County Board.

Board.

Other

18.
19.

Such other matters as authorized by law.
Adjourn Meeting for Canopy Tour.

John Van Dyck, Chair

* Please take Notice that it is possible additional members of the County Board, or of a Committee of the
County Board, may attend this meeting, resulting in a quorum of the County Board, or of a Committee of
the County Board, being present. This may constitute a meeting of said Board or Committee for purposes
of discussion and information gathering relative to this Agenda.

** Also please take Notice that a quorum of the County Board, or of a Committee of the County Board,
may be present at the 5:15pm Animal Presentation, and/or at the Canopy Tour immediately following the
meeting, but no official action will be taken.
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ASHWAUBENON
SCHOOL DI STR IC T

Agenda for Regularly Scheduled Board Meeting
To Be Held in the District Office Board Room
1055 Griffiths Lane
Ashwaubenon WI 54304
(Phone: 920.492.2900)

Wednesday,August 11, 2021

6:30 pm

* ** * * * * * * * * * * *************************************

This meeting is a meeting of the Board ofEducation in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is a time for public participation during the
meeting as indicated in the agenda.
A. Call to order:

8. Roll call:

C. Declaration of quorum:

D. Pledge ofaJlegiance:
E. Adoption of Agenda:
F. Citizens and/or delegations:
1. Public Forum - Any citizen and/or delegations:
• must be limited to items not on the agenda
• must state name and address
• limited to five minutes per item
• Board's role is to listen and not discuss the item
• Personnel issues cannot be discussed (nor individuals named)
• Board is not able to take action at this meeting
G. Consent Agenda :
1. Minutes of the regular meeting held on Wednesday, July 14, 2021
2. Minutes of the executive session held on Wednesday, July 14, 2021
3. The schedule of checks written 07/07 /21 to0S/02/21
4. The schedule of referendum checks written 07/07 /21 to 08/02/21
5. Staffing: hirings, resignations, retirements, leave ofabsences
6. There are 26 co-curriculars being presented for approval
There may be additional appointments for the Board to consider. All staff appointments are subject to the
successful completion of background checks as required by the District
H. Superintendent's Report

l.

Discussion/Presentation Items:
1. Bylaw and Policy Update - first read (Kurt Weyers)
2. Annual Seclusions and Restraints Report (Tammy Nicholson)

J. Action Items:
1. Bylaw and Policy Update - second read (Kurt Weyers)
2. 2021-22 School Year Plan (Kurt Weyers)
K. Board & Superintendent Communications:

L. Future Board Meetings & Topics:
• The next board meeting is scheduled for Wednesday, September 8, 2021, at 6:30 pm the District
Office; 1055 Griffiths Lane; Ashwaubenon, WI.

M. Adjournment

If special accommodations are necessmy far you to participate in this meeting, please contact Tammy
Nicholson, Director ofPupil Se1vices, at 492-2905, ext. 1010 at least 24 hours prior to the meeting.
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ASHWAUBENON
SCHOOL DISTR lt' f

Discussion Item: 2
Ashwaubenon School Board
Meeting Date:
Issue:
Requested Bv:
Attachments:
Financial and/or
Staffing Implications:
Funding Source:
Explanation:
Recommendation:

Wednesdav,August 11th, 2021
Annual Seclusion Restraint Reoort 2020-2021
Tammy Nicholson
Annual Seclusion Restraint Report
Comoarison Documentation
None
None
The building Seclusion Restraint Report needs to be submitted to
the board annually.
Discussion Item only. No action necessarv.

2020-2021 Seclusion Restraint Numbers
Pioneer

Cormier
0

Vallev View

Parkview

AHS

Mucht Villuge

Advocates

Svble Honn

Total
0

N/A
0
0
0
0
0
0
Seclusion Only Total
3
0
N/A
0
0
2
0
1
0
Restraint Onlv Total
2·
21
N/A
8
0
5
0
3
3
Seclusion and Restraint
2*
24
N/A
8
0
5
2
4
3
Total ALL
6*
1*
N/A
2*
0
1
2
2
1
total number of students
6*
1*
N/A
2*
0
2
1
2
1
total number of SWD
*Macht Village/Hopp students are not counted in the total student counts because they are already represented in the building number.

2019-2020 Seclusion Restraint Numbers
Macht Villaee Advocates Svble Honn
AHS
Parkvicw
0
0
0
0
0
34
Seclusion Onlv Total
0
0
0
0
0
2
Restraint Onlv Total
0
0
9
0
I
2
5
Seclusion and Restraint
0
0
9
0
I
5
41
12
Total ALL
n/a
5*
n/a
l
n/a
3
2
2
total number of students
n/a
n/a
5*
I
n/a
2
2
2
total number of SWD
*Macht Village students are not counted in the total student counts because they are already represented in the building number.
Pioneer
3
0
9

Cormier

VallevView
2
I

Total

39
3

26
68
8*
7*

2018-2019 Seclusion Restraint Numbers
-

-

-

-

Macht Village Advocates Syble Honn
AHS
Parkview
0
0
2
0
2
34
Seclusion and/or Restraint
0
0
2*
0
2
4
5
4
total number of students
0
2*
0
2
0
4
5
2
total number of SWD
*Macht Village students arc not counted in the total student counts because they arc already represented in the building number.
Cormier
18

'-.)-\

Pioneer
15

Valley View

Total
71
15*
13*

~

ASHWAUBENON
StliOD L DISTA l tT

Action Item: 1

Ashwaubenon School Board
Meeting Date:

August 11, 2021

Issue:

Second Reading and Approval of Policies/Bylaws

Requested By:

Kurt Weyers

Attachments:

Policies listed below

Financial and/or
Staffing Implications:
Fundim! Source:
Explanation:

None at this time
None at this time
Policy2430 - District-Snonsored Clubs and Activities; Policy 5830 -Student Fund-raising;
Policy g~O~ - trowdfundlni:; Policy 6610 - Student Activi!)'. Fund; Policy 9700 - Relations with
Non-School Affiliated Grougs; Policy 9700.01 -Advertising and Commercial Activities
The above policies were revised to include language either prohibiting or requiring permission for the
use of District name, logo, mascot. or any other property or assets of the District in connection with
fundraising, except where such permission is implicit because it is conducted by a District organization
Policyotoo - Definitions
Definitions for "School Nurses" and "School Officials" have been added, as well as cross-references for
the definitions of"Board" and "District". These revisions are recommended for consistent application
of the definitions within bylaws, policies, and guidelines.

Policy0131.1 - Bylaws and Policies
This Bylaw has been revised to include an acknowledgment that applicable laws or regulations,
including temporary emergency orders or mandates, might supersede the bylaws and policies in
certain instances. While that is not a change in the legal status of bylaws and policies, the current
pandemic has sometimes raised questions as to the potential conflict between legal mandates and
standing policies. This revision is not required but is recommended to assist districts in responding to
inquiries in that regard.
Policy 0144.4 - Indemnification
This policy is revised to reflect that indemnification, as well as other represent:ations and guarantees,
in the context of contracts should not be entered into without consulting legal counsel. There are
circumstances where the district may be negotiating a contractual arrangement in which the contract
proposal includes indemnification and/or other types of clauses obligating the district to assume legal
responsibility for claims against another entity, for example, many construction contracts contain such
clauses. Whether such agreements are permissible and/or sound policy is best determined in
consultation with the district's legal representation. This revision is recommended, but not required.
Poli~0144.S - Board Member Behavior and tode Qf!:;on!!yct (NEW)
This bylaw is provided as an optional bylaw to govern individual Board members' conduct and to
provide clarity of expectations, as well as the scope of Board v. Board member authority. The policy
describes a process for complaints and resolution, as well as affirmatively informing the public that
the Board has limited authority relative to adverse action directed at an individual member ofthe
Board. Adoption is recommended, but not required.

Poli£¥0145 - Sexual and Other Forms of Harassment
Language has been added to this policy to clarify its application only to situations involving
harassment based on protected classes, as defined in the policy. Such clarification is designed to avoid
the application of the policy in instances involving bullying or harassment not based on a protected
class.
Policy12U -WbistlcblowcrProtection {NEW)
This is a new policy to apply whlstleblower protection for an administrator acting as a whistleblower,
consistent witlt existing policies for other employee groups. The revision is recommended for
consistency with other policies.

Po\ictt1213 IPoli""3213 /Polinr4213- Student Sunervision and Wi>Jf;,re

The policy is revised to clarify the restriction on staff posting on social media of student pictures or
other depictions at public events. For example, photos taken and posted by a staff member during a
school athletic event. However, the exception for the posting of student pictures or other depictions
taken at a public event is further clarified so as not exempt all. for example, a picture or other
depiction ofa play that happens on the athletic field is appropriate but the posting ofstudents in the
stands who happen to be at the game would not be considered an exemption to the policy prohibiting
the posting of any visual or other depiction of students. Adoption is recommended, but not required.
Policy2411 - School Counseling and Academic and Career Planning
A legal citation has been added specifically referencing the applicable Department of Public Instruction
administrative code provision requiring districts to "inform" parents about academic and career
planning services. It should be noted that the administrative code does not specify how to "inform" as
referenced In the policy. This revision is recommended for consistency with applicable regulations.
Polic;y2416 • Student Privacy and Parental Acc;ess to Information
The policy is revised to separate the curriculum review provisions from the right to review third party
survey information. Other revisions were made to streamline the policy language and make it
more consistent with practice. Adoption ofthese revisions is recommended, but not required.
Poljcy2416,01 • Parental Access To Instruction Media Center (Delete)
This policy is deleted. The contents retained have been moved to the new Policy 2522 • Library Media
Center,
Policy2522-LlbraryMedia Center (NEW)
This policy is created to implement DP! regulations requiring the development ofa library media plan
and associated requirements, as well as incorporating the nondiscrimination policies to materials.
Wisconsin Administrative Code PIB.01(2)(h), requires that a long-range plan for library services
development has to be approved by the Board, and this task is led by the District's licensed library
media specialist. A part of this plan includes making sure policies related to library services are
included, reviewed, and revised as needed. There is also reference to the responsibility of providing a
collection of materials, which is also done by the licensed library media specialist and often connected
to the Common School Funds each district receives for this purpose.
Adoption is recommended, but not required. lfnot adopted it is still advisable to verify that the District
has developed a plan as required and, even if one exists, that it is current and relevant.
Policy3112/Pollcy4112 -Board-Staff Communications
The policy is revised to include a reference to Policy 0144.S • Board Member Behavior and Code of
Conduct if chosen for inclusion and approved by the Board. Other revisions to improve the policy were
also included. Adoption is recommended, but not required.

3120,01 / 4120.01 - Job Description
This policy has an additional optional provision added that provides that within the job descriptions,
the authority will be given to the District Administrator to assign additional duties and responsibilities
as necessary within the scope of the employment position.
Policy 3220 - Staff Evaluation and Educator Effectiveness
The policy is revised to remove reference to Board authority for discharge, as that is not necessarily
always the case and the process is covered in another policy. The revisions further clarify the job
description and evaluation process. Additional pertinent statutory citation is also added. Adoption is
recommended, but not required.
Policy3340/Po)icy4340 • Grievance Procedure
This policy has been revised clarify the definition of termination.
Po llcy 3 531 /Policy 4531 • Unauthorized Work Stoppage
This policy has been revised to reflect that school operations may not always be in what has been
considered the traditional brick and mortar school environment.
The policy also has an added legal citation Wis. Stat. 111.70(4)(L) that states: "Strikes prohibited.
Nothing contained in this subchapter constitutes a grant ofthe right to strike by any municipal employee
or labor organization, and such strikes are hereby expressly prohibited."
The changes to this policy reflect current standards and adoption is strongly recommended.
Poli= 5113 - Onen EnrollmentPro1rram (lnter-Di,;;trictl

The policy is revised to include a new section/clause that allows the policy to adapt to the
implementation of emergency rules or measures that are put in place at the State or Federal level and
which may impact certain provisions in the Open Enrollment policy. Inclusion ofthis language is
recommended because of the technical nature ofopen enrollment; particularly open enrollment
appeals that rely heavily on District policy language. Adoption is recommended, but not required.
Policy 5517,01 - Bullyini:
The policy has been revised to include language for circumstances where complaints have been
received against the District Administrator or a Board member. Additional revisions address the issue
of a complaint initially made as an incident of bullying that may Involve a Protected Class and the
process for investigation. The revision is recommended but not required.
PQlicy 554Q - Th!,l SchQQl:rnnd G!!Vj.lrnm!.ll!lnl Ae!.ln!;il,lS
Optional language has been added for districts that contract with local law enforcement for School
Resource Officers to acknowledge the existence of such arrangements. A legal citation to the school
safety statute has also been added. These revisions are recommended but not required.

Policy 5540,01 - Investigations Involving Sus[!ecg:d ~llild Abuse
This policy has been clarified with regard to instances where law enforcement may request that
parents not be contacted to preserve investigatory integrity. This revision is recommended but not
required.
P2licv 5895 - Student Empl2vment
The policy ls revised to add the option for the Board to serve as a work permit issuing authority and to
designate a permit office for that purpose. The designated permit office is authorized to issue work
permits in accordance with legal requirements for issuing student work permits and the obligation to
maintain required records. The policy is also revised to remove the reference for the District
Administrator to prepare administrative guidelines that may not be necessary. Adoption is
recommended, but not required.
Policy723Q ·Gifts.Grants. and Bequests
This policy has been revised to include optional language for the Board to approve and formally
acknowledge all gifts, grants, and bequests.
Further, an option has been revised to identify that any equipment or equipment with a Board
established value, to be purchased by a parent organization or non•district entity for use in the school,
on District property, or at a District•related event shall be reviewed by the District Administrator. An
additional option allows for the requirement of Board approval for such a purchase. Revisions to this
policy are recommended if these options were previously selected, but not required.

P111ii;J1: ZS5Q - C!!!!D!:u!!l!!D ~Ith l,21;i1I G2:111:cnm1:ot.,;
This policy is revised to remove reference to inter·library loans (which are included in new Policy
2522) and to revise the provisions regarding collaboration with other governmental bodies for
community purposes. The policy has been renamed as well to reflect the purpose of the policy.
Adoption is recommended, but not required.

.

Polic!t! 8405 - Environmental Health and Sa{ety Program
The policy is revised to add a reference to plan availability and to correct the statutory citation. As a
reminder, all school districts are required to have an Indoor Environmental Quality (IEQJ plan in place.
It is highly recommended that these plans are reviewed for purposes of maintaining a safe work
environment and illustrating efforts to mitigate communicable disease spread in the school
environment Adoption is recommended, but not required.
Polii;y91JQ - Publii; 81:guc~~. Su11ge~t.i2ns, 2c C2mnh1io~
The policy is significantly revised to streamline the process and to make it more efficient in its
annlication. Adoption is recommended, but notre11uired.

Recommendation:

Second Read• Review and final approval.
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February 25, 2020 County Board Meeting

**AGENDA**
* * OUTAGAMIE COUNTY BOARD * l"

Office of the County Clerk, February 25,

2020.

The Board meets pursuant to adjournment, and is called to order by Chairperson Nooyen at 7:00 p.m. in the
County Board Room, located at 320 South Walnut Street, Appleton, Wisconsin.
ROLL CALL of the Board of Supervisors. Board Chairperson requests the Board's confirmation regarding excused
members.
PLEDGE OF ALLEGIANCE-Offered by Chairperson Nooyen.
MINUTES OF THE FEBRUARY 11,

2020

COUNTY BOARD MEETING

SPECIAL ORDER OF BUSINESS
Update on the Health Crisis in the United States - Public Health Director Mary Dorn
ESTABLISH ORDER OF THE DAY
COMMUNICATIONS
PUBLIC PARTICIPATION FOR A PERIOD OF FIFTEEN MINUTES (PERTINENT TO THE RESOLUTIONS OF
THE DAX). - Individual speakers are limited to three minutes per speaker.
APPOINTMENTS
Count)'. Executive Nelson nomination for a1mointment of Mark Marnocha to the Outagamie-Waupaca Library
System Board; said terms expiring December 31, 2022.
REPORT BY THE COUNTY EXECUTIVE- County Executive Thomas Nelson will give an Administrative Update.
REPORT AND PRESENTATION OF COUNTY LOBBYIST- County Lobbyist MarkWadium will speak on subjects
of County interest.
UNFINISHED BUSINESS
NEW BUSINESS
Resolution No. 145-- 2 0 1 ~ - Finance Committee. Deny the claim submitted by Gallagher Bassett Services on

b./'

behalf of Air Wisconsin Airlines Employee Mai Vang.
https://www.outa9amie.org/govemmenUdepartments-a-e/county-cleri</county-board-agenda-minutes-packet-2019-2020/february-25-2020-county-boar...
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Resolution No. 146--2019-20- Legislative/Audit and Human Resources Committee. Approve the request for the
deletion of one pa1t-time Finance Account Associate II position and the addition of one part-time Finance Account
Associate I position, as noted on the attachments.
Resolution No. 147.--2019-20- Agriculture, Extension Education, Zoning and Land Conservation Committee.
Approve the request to transfer $17,000 from the Small Department Vacation/Sick Leave Payout fund to the
County Register of Deeds Office Salaries $14,750 and Fringe Benefits $2,250, as noted on the attachments.
Resolution No. 148--2019-20- Finance Committee. Approve the continuation of a self-insured worker's
compensation program that is currently in effect and in compliance with Wisconsin Administrative
Code DWD 80.60(3).
Resolution No. 14_9 -2019-20-- Legislative/ Audit and Human Resources Committee. Approve a salary adjustment
for the County Clerk, County Treasurer, and Register of Deeds, effective the beginning of the 2021 term of office,
as noted on the attachments.
Resolution No. 150-2019-20-- Legislative/ Audit and Human Resources Committee. Support pending legislation
that would specify as exempt from any other state law prohibitions a discount offered by a health care provider to
an individual covered under a health insurance policy if the discount satisfies all of the following: the health care
provider offers the discount for prompt payment without regard to the reason for the individual seeking the
product or service; the amount of the discount bears a reasonable relationship to the amount that the health care
provider avoids in collection costs by prompt payment; the health care provider notifies the issuer of the health
insurance policy of the prompt payment discount policy but, unless required by law, does not publicly advertise
the discount; the health care provider does not shift the cost of the discount to any other payer or, except as
allowed by law, include the discount in an agreement with a third-party payer.
REPORTS

https:/Jwww.outagamie .orglgovemmenUdepartments•a•e/county-clerk/county-board•agenda•minutes-packet-2019-2020/february-25-2020-county•boar...
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515 W. Moreland Blvd.
Waukesha, WI 53188

Paul L. Decker

County Board Chair
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WAUKESHA COUNTY BOARD AGENDA
4 th Meeting, 176th Year of the Waukesha County Board of Supervisors
Tuesday, July 27, 2021- 7:00 p.m.
Waukesha County Courthouse - Room 350

CONVENE MEETING
Call to Order
Pledge of Allegiance
Silent Prayer
Roll Call
Public Comment

County Clerk Correspondence and Announcements
Announcements: County Board Chair and Supervisors
Approve Minutes of Previous Meeting
Announce Votes Needed

STANDING COMMITTEE PRESENTATIONS OF ORDINANCES, RESOLUTIONS & MOTIONS
Land Use, Parks & Environment Committee

Ordinance 176-0-036: Vacation And Transfer Of County Ownership Of Bradon Preserve Outlet 2
And Outlot 3 To The City Of Brookfield
Ordinance 176-0-037: Year 2021 Amendment To The Comprehensive Development Plan For
Waukesha County {lB - Kaerek_Riteway Bus, LLC, Section 2, T8N, R19E, Town Of Lisbon)
Ordinance 176-0-038: Year 2021 Amendment To The Comprehensive Development Plan For
Waukesha County (2B-Garvens, Section 31, T8N, R17E, Town Of Oconomowoc)
Ordinance 176-0-039: Year 2021 Amendment To The Comprehensive Development Plan For
Waukesha County (4A - Janssen TKS Corp, Section 35, T6N, R18E, Town Of Genesee)
Resolution 176-R-003: Acceptance Of The Comprehensive Economic Development Strategy (CEDS)
For Southeastern Wisconsin: 2021- 2025
Ordinance 176-0-040: Amend The 2021 MRF Budget To Increase Expenditures For A Portion Of
One Time Costs Associated With A New Eddy Current
Public Works Committee

Ordinance 176-0-041: Modify Speed Zone On County Trunk Highway KF Between Lindsay Road
And 845 Feet South Of CTH JK
Ordinance 176-0-042: Modify 2021 Budget And Approve Contingency Fund Transfer For Building
Improvement Plan

Page 2 of 2

Executive Committee

Appointment 176-A-013: Richard Bayer to the Board of Adjustment
Appointment 176-A-014: Stephen Schmidt to the Board of Adjustment
Appointment 176-A-015: James Siepmann to the Park & Planning Commission
Ordinance 176-0-043: Amend 2021-2025 Capital Plan To Defund Capital Project #201613 CTH D,
Moraine Hills Drive Intersection And Modify 2021 Capital Projects Budget
Ordinance 176-0-044: Modify The 2021-2025 Capital Plan And 2021 Capital Project Budget To
Modify Scope For Capital Project #202014 HHS Electronic Medical Record Module Improvements
And Retitle Project To HHS Technology System Enhancements
Judiciary & Law Enforcement Committee

Ordinance 176-0-045: Modify The Emergency Preparedness 2021 Budget To Accept State Of
Wisconsin Telephonic-Assisted Cardiopulmonary Resuscitation Program Funding And Appropriate
Grant Revenues And Expenditures
Health & Human Services Committee

Ordinance 176-0-046: Reauthorize The Use Of The Secure And Non-Secure Detention Facilities
For Short-Term Detention
Ordinance 176-0-047: Authorize The Department Of Health And Human Services To Cease
Juvenile Secure Detention Operations At The Juvenile Center; Create, Abolish, And Reclassify
Positions To Continue Services Through A Contracted Solution; And Modify The 2021 NonDepartmental Budget
Human Resources Committee

MOTION: to accept the 2020 Annual Report of the County Clerk's Office
Finance Committee

Ordinance 176-0-048: Modify 2021 Budget To Accept The US Department Of Treasury American
Rescue Plan Act Grant Through The Coronavirus State And Local Fiscal Recovery Funds Program,
Create The Special Purpose Grant Fund, And Create 1.0 FTE Senior Financial Analyst Position
ADJOURN MEETING

MOTION: to adjourn to 7:00 p.m. on Tuesday, August 24, 2021 or at the call of the County Board
Chair.

.,
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Health and Human Services Committee Agenda
Thursday June 10, 2021-1:00 p.m.
Administration Center, Rm. 130

Health and Human
Services Committee:
Timothy Dondlinger,
Chair
Kathleen M. Cummings,

Pledge of Allegiance
Public Comments
Approve Minutes of May 13, 2021
Next Meeting Date: July 15, 2021
Executive Committee Report: May 17, 2021

Announcements
Meeting Approvals
Review Correspondence
Future Agenda Items
Legislative Update

Vice Chair
Jeremy Walz,
Secretary

Items for Discussion and Consideration

1. Ordinance 176-0-034 Modify the Department of Health and Human Services
James Batzko

2021 Budget to Accept the Urban Black and Hispanic Grant Funding and
Appropriate Additional Expenditures

Joel R. Gaughan
Ted Wysocki
Steve Whittow

2. Ordinance 176-0 -035 Create 2.00 Regular Full Time Principle Information
Technology Professional Positions and Abolish 2.00 Full Time Senior Information
Technology Professional Positions in the Department of Health and Human
Services

Item

1-2
1
2

2

Appearance by:
Business Manager Lisa Davis
Services Coordinator John Kettler
Chief Information Officer Lance Spranger
Business Application Administrator Sandra Masker

Approx. Time
1:05 p.m.
1:05 p.m.
1:15 p.m.
1:15 p.m.

,. j

Minutes of the Health and Human Services Committee
Thursday, June 10, 2021

Chair Dondlinger called the meeting to order at 1:00 p.m.
Present: Supervisors Timothy Dondlinger, Jeremy Walz, Jim Batzko, and Joel Gaughan. Absent:
Kathleen Cummings, Steve Whittow, and Ted Wysocki.
Also Present: Chief of Staff Sarah Spaeth, Health & Human Services Director Liz Aldred, Business
Manager Lisa Davis, Administrative Specialist Mary Pedersen, Services Coordinator John Kettler,
Chief Information Officer lance Spranger, Clinical Therapist Felicia Behnke-Shaw, Business
Application Administrator Sandra Masker, and Senior Financial Analyst Alex Klosterman.
Ordinance 176-0-034 Modify the Department of Health and Human Services 2021 Budget to
Accept the Urban Black and Hispanic Grant Funding and Appropriate Additional Expenditures
Davis and Kettler were present to discuss this ordinance which authorizes the Department of
Health and Human Services to accept $100,000 of Urban Black and Hispanic grant funding from
the State of Wisconsin Department of Health Services. The grant will be used to educate minority
populations in Waukesha County about substance use services by contracting with community
providers, in particular, to provide substance use treatment to uninsured or underinsured minority

residents. The grant period is through December 31, 2021.
This ordinance also modifies the 2021 Health and Human Services budget by increasing personnel
expenses by $26,250, increasing operating expenses by $70,750, increasing interdepartmental
charges by $3,000, and increasing general government revenues by $100,000. Personnel costs of
$26,250 are meant to fund 0.33 FTE limited-term employee (LTE) Clinical Therapist position.
Operating expenses include $48,334 for contracted services for substance abuse treatment
services, $19,000 for prescription medication, $2,059 for travel and training, and $1,357 of other
operating expenses (e.g. printing brochures). Interdepartmental charges include $3,000 of indirect
cost recovery. This ordinance results in no direct levy impact.
MOTION : Walz moved, second by Batzko to approve Ordinance 176-0-034. Motion carried 4-0.
Ordinance 176-0-035 Create 2.00 Regular Full Time Principle Information Technology
Professional Positions and Abolish 2.00 Full Time Senior Information Technology Professional
Positions in the Department of Health and Human Services
Davis, Spranger, and Masker were present to discuss this ordinance. The Department of Health
and Human Services Administrative Services budget currently includes three regular, full•time
Senior Information Technology Professional positions, Open Range 15 ($35.40/hour minimum,
$41.11/hour mid-point, $46.81/hour maximum). This ordinance requests the abolishment of two
of the three Senior Information Technology Professional positions: one position that is vacant and
another upon vacancy during the summer of 2021. The third Senior Information Technology

....
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Professional position at its current classification will be retained. The ordinance also replaces
these abolished positions by authorizing the creation of two regular, full-time Principal
Information Technology Professional positions, Open Range 18 ($40.97/hour minimum, $49.98/
hour mid-point, $58.99/hour maximum).
Davis said the partial-year impact of this change is expected to result in $6,300 of lower costs (not
including potential changes in employee benefit plan selection) due to one of the previous
employees having been near the top of their salary range and no modification to the 2021 budget
is being requested. This position change will eventually result in higher overall position costs
because the Principal Information Technology Professional positions have a higher salary range
than the Senior Information Technology Professional positions. The department plans to cover
this ongoing tax levy impact within its future tax levy allocations.
MOTION: Gaughan moved, second by Walz to approve Ordinance 176-0-035. Motion carried 4-0.
Approve Minutes of May 13, 2021

MOTION: Walz moved, second by Batzko to approve the minutes of May 13. Motion carried 4-0.
Next Meeting Date

•

July 15, 2021

Executive Committee Report of May 17, 2021
Dondlinger said the Executive Committee heard an update on Waukesha County's Center for
Growth and approved two ordinances and one appointment.
Future Agenda Item

•

Presentation on Criminal Justice Collaborating Council Programming (Gaughan)

Legislative Update

Spaeth gave an update on the state budget process and state revenues for Waukesha County.
MOTION: Gaughan moved, second by Walz to adjourn at 1:29 p.m. Motion carried 4-0.
Respectfully submitted,

Jeremy Walz
Secretary

