
PROCEEDINGS OF THE BROWN COUNTY 
CRIMINAL JUSTICE COORDINATING BOARD 

 
 

Pursuant to Section 19.84 Wisconsin Statutes, a special meeting of the Brown County Criminal Justice Coordinating 
Board was held virtually on Monday, April 3, 2023.       
 

Members Present:  Chair Judge Tammy Jo Hock                                        District Attorney David Lasee                                                
Probation & Parole Rep. Aaron Sable           Health & Hum. Srvc. Director Jeremy Kral 

 Public Safety Cmte. Chair Keith Deneys          Citizen Rep. Tim Mc Nulty 
                                        CJS Manager Mark Vanden Hoogen           Deputy Executive Jeff Flynt 

          District Court Administrator Tom Schappa          Green Bay Police Chief Chris Davis 
 Public Defender Attorney Mgr. Jeff Cano          Sheriff Todd Delain  
             
Also Present:  Angela Stueck, Family Services Rep.  
  Corporation Counsel David Hemery 
  Public Defender Carrie La Plant 
  County Board Chair Patrick Buckley       
   

1. Call Meeting to Order.  
 
The meeting was called to order by Chair Judge Tammy Jo Hock at 12:17 pm.   
 

2. Introductions. 
 

3. Approve/modify agenda.   
 
No action taken. 
 

4. Approve letter to State of Wisconsin Joint Committee on Finance.  
 
Judge Hock referenced the proposed letter sent out by her Judicial Assistant, a copy of which is attached.  If 
there is approval for a letter to be signed, Judge Hock would like it to go to all members of the Joint 
Committee on Finance, not just Senator Wimberger. 
 
Public Defender Attorney Manager Jeff Cano does not like the line that reads, “Additionally, when a case 
requires a public defender and none are available or willing to serve, and the court appoints defense counsel, 
the costs must be covered by the County”.  Cano would like the “willing to serve” portion taken out as he feels 
it is pretty objectionable because all public defenders are willing to serve and are going above and beyond.  
Judge Hock suggested the language be changed to “If an appointment cannot be made. . .” and Cano was 
agreeable to that.  Cano also referenced the request for 7 – 10 additional positions in the District Attorney’s 
Office and indicated his office would then also need 7 – 10 positions.   Judge Hock agreed and noted the DA’s 
office has been understaffed for 20+ years and for the cases they file, the staff should be doubled.  If the DA’s 
office has more staff, it would not necessarily be to charge more cases; it would be more to have time to 
handle the cases they have which would help the Public Defender’s office as well because they would have 
more time to negotiate.  Cano noted this is really a state issue and driven by the the numbers.   
 
District Attorney David Lasee has reviewed the letter and does not have any problems with changing some of 
the wordsmithing to make it more like how the Judge would write it as long as the requests stay the same.  
He appreciates the request for additional staff and agrees that Cano could use more staff in his office as well.  
Lasee questions if this will get any traction, but he appreciates it nonetheless and agrees with the other 
substantive points as well.  
 
County Board Chair Patrick Buckley informed he, the County Executive and several Supervisors were in 
Madison recently to talk with Legislators about extra money and how it could be spent.  He feels the County 



is all over the board with their asks and this letter is too broad.  He would like to see the ask narrowed down 
and justification be given as to how it will help the situation.  For starters Buckley feels we could ask for 
reimbursement for the attorney fees on the cases judges are appointing attorneys for and maybe one or two 
other items.   
 
Judge Hock informed she does not understand the second bulleted list and is not sure how it helps one way 
or another and would prefer not to include it because it is outside her knowledge.  She is confident the other 
requests are critical to the system continuing with any sense of efficiency.  Reference was made to an e mail 
received by Citizen Member Robert Srenaski which suggested the first sentence of the second paragraph be 
reconsidered since it might mitigate the tenor of urgency in the first paragraph. 
 
Deputy Executive Jeff Flynt informed the second set of bullet points were the asks of Clerk of Courts John 
Vander Leest and agreed they are outside the discussion regarding the DA, Public Defender and the backlog.  
Cano agreed with Flynt.  Lasee questioned if the proposed increases are to offset the additional costs.  He 
also feels the impact on the county of not having defense counsel available should be referenced somewhere 
in the letter.  Judge Hock feels the first few sentences of that paragraph should be taken out and the 
paragraph read as follows: 
 
 When a case requires a public defender and an appointment cannot be made and  

the court decides to appoint defense counsel, the cost must be covered by the county.  
In Brown County last year that meant an additional $200,000+ that should be the state’s  
responsibility.  Therefore, Brown County is also asking for reimbursement of those monies.  

 
Public Safety Committee Chair Keith Deneys does not have a problem limiting the letter down to just a few of 
the issues.  There will also be a resolution on this which will go to the County Board and some of the fees 
referenced in the letter can be discussed at the resolution level which may be more appropriate since it is 
coming from the Clerk of Courts office.  Regarding the $200,000, Deneys does not know if just stating that is 
enough or if a request for reimbursement should be included as a bullet point instead.   
 
Lasee likes Srenaski’s suggestion to remove the first sentence of the second paragraph because we are asking 
the state to take action right now and he does not want to fall back on the fact that we know it will take time 
to fix.  The tone should be that we need to take action now.  
 
Buckley brought up asking for funds to use Brown County as a model to have someone come in and put 
together some numbers and then analyze the facts and figures to see how the criminal justice system is 
operating and how things could be done better as it does not appear we are gaining any ground.  He does not 
want to keep throwing money at this if something else can be done differently that will result in 
improvement to the system.  Part of the problem Buckley sees is that each part of the criminal justice system 
uses its own computer program which makes gathering data very difficult.  He also questions if the county 
were to get everything asked for in the letter, how it would affect the overall system.  He feels narrowing the 
focus may give a better chance of achieving some of the things we are asking for.  He is in opposition to the 
letter as it is currently written. 
 
Judge Hock has made some tweaks to the letter as a result of these conversations and the revised proposed 
letter would read as follows: 
 

Brown County’s criminal justice system has been woefully underfunded, understaffed, 
and overworked for nearly two decades.   The County is plagued by a ballooning  
caseload of pending cases, an over 4,000 case backlog of unissued cases/referrals, and 
a growing reputation among attorneys regarding the crushing caseload that makes 
recruiting for our District Attorney’s office and State Public Defender’s office extremely 
difficult.  

 
It is vital that Brown County be allowed the tools and investments from the State 
of Wisconsin to address our needs to ensure we are meeting constitutional obligations 
to all Brown County citizens impacted by the overburdened criminal justice system.  Additionally, 
when a case requires a public defender and an appointment cannot be made and the court 



decides to appoint defense counsel, the cost must be covered by the county. In Brown County  
last year that meant an additional $200,000+ that should be the state’s responsibility. 
 
Therefore, we would like to see the following for Brown County in the 2023 – 25 biennial budget: 
 

• Increase starting prosecutor and public defender pay to $35/hour 
• Increase all current prosecutors and public defenders pay by $7.76/hour 
• Fully fund merit-based pay progression up to 10% per prosecutor 
• Addition of 7 – 10 positions with the Brown County District Attorney’s Office 
• Increase the number of staff at the Green Bay office of the State Public Defender’s Office 
• Reimbursement of ($_________________) for court appointed SPD eligible defendants 

 
Thank you for your time and consideration regarding this matter.  

 
Honorable Tammy Jo Hock 
Brown County Presiding Judge 
Chair, Brown County Criminal Justice Coordinating Board 

 
Judge Hock feels this proposed letter addresses some of the comments made during the meeting.   As read, 
the letter is much narrower than the original letter and really only asks for three things for Brown County; the 
other things will impact Brown County but are statewide asks.  
 
Both Cano and Lasee like the letter as read as it is more direct.  Lasee understands Buckley’s concerns but 
noted the majority of the asks are statewide.  What we really want to do is indicate our support for the 
budget proposals which are, for the most part, set forth in the letter.  The Legislators should be familiar with 
these and this letter would lend the support of the CJCB along with some additional asks.  It basically 
addresses the unfunded mandated costs that have been forced upon Brown County by not being able to find 
attorneys.  
 
After additional discussion, it was decided to take out “for Brown County” in the last sentence before the 
bullet points so that sentence would read “Therefore, we would like to see the following in the 2023 – 25 
biennial budget”.  
 
Motion made by Todd Delain, seconded by David Lasee to approve the letter as read back with changes 
and that Judge Hock be given authority to sign the letter on behalf of the Criminal Justice Coordinating 
Board.  Vote taken.  MOTION CARRIED UNANIMOUSLY  
 

5. Other such matters as authorized by law.  None. 
 

6. Adjourn. 
 
The meeting adjourned at 12:50 pm. 
 
 
Respectfully submitted,  
 
Therese Giannunzio 
Legislative Specialist 



Brown County Criminal Justice Coordinating Board 

(DATE) 

Senator Eric Wimberger (and all members of the Joint Finance Committee) 
Joint Committee on Finance 
P.O. Box 7882 
Madison, WI 53707 

Dear Senator Wimberger: 

Brown County's criminal justice system has been woefully underfunded, understaffed, and 
overworked for nearly two decades. The County is plagued by a ballooning caseload of pending 
cases, an over 4,000 case backlog of unissued cases/referrals, and a growing reputation among 
attorneys regarding the crushing caseload that makes recruiting for our District Attorney's 
office and State Public Defender's office extremely difficult. 

We understand that this is not an easy problem to overcome, and that fixing these issues will 
take time. However, it is vital that Brown County be allowed the tools and investments from 
the State of Wisconsin to address our needs to ensure we are meeting constitutional 
obligations to all Brown County citizens impacted by the slogged scales of justice. 

Therefore, we would like to see the following for Brown County in the 2023-25 biennial budget: 

• Increase starting prosecutor and public defender pay to $35/hour 
• Increase all current prosecutors and public defenders pay by $7.76/hour 
• Fully fund merit-based pay progression up to 10% per prosecutor 
• Addition of 7-10 positions within the Brown County District Attorney's Office 
• Increase the number of staff at the Green Bay office of the State Public Defender's office 

In Brown County, there are certain court user fees that have not been adjusted since the 
1980s. While user fees have remained stagnant, the costs of running our courts have increased 
dramatically. That financial hole, which is supposed to be filled by state dollars, is instead being 
filled with local funds. Additionally, when a case requires a public defender and none are 
available or willing to serve, and the court appoints defense counsel, the costs must be covered 
by the County. In Brown County last year, that meant an additional $200,000+ that should be 
the state's responsibility. Therefore, Brown County is also asking for: 

• $2M annually as reimbursements to counties to cover these costs 
• Increase jury demand fee to between $96-$192 
• Increase service by mail fee to $7+ 
• Increase foreign judgment fee to $25 
• Increase transcripts from judgment fee to $10 
• $2.7M increase in local assistance payments to cover the increased costs of court 

interpreters and Guardians ad Litem (GALs) 

Lf 



Brown County Criminal Justice Coordinating Board 

Finally, we want to impress upon you the burden that Brown County continues to carry on 
behalf of the State of Wisconsin, by taking on approximately $15 million in unfunded state 
mandates. The investments in our criminal justice system that are named in this 
correspondence are crucial to serving your constituents and to address the significant issues 
raised here. 

Thank you for your time and consideration regarding this matter. 

Sincerely, 

Honorable Tammy Jo Hock 
Brown County Presiding Judge 
Chair, Brown County Criminal Justice Coordinating Board 
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