PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating
Board was held on Tuesday, February 10, 2026 in the Karen H. Dorau Memorial Conference Room, Law
Enforcement Center, 300 E. Walnut Street, Green Bay, Wisconsin.

Members Present:  Chair Judge Tammy Jo Hock HHS Executive Director Erik Pritzl
Jail Administrator Heidi Michel CJS Manager Mark Vanden Hoogen
Probation and Parole Rep. Aaron Sabel GBPD Lt. Jena Luberda
Deputy District Attorney Caleb Saunders Clerk of Courts John Vander Leest
Deputy Executive Jeff Flynt District Court Administrator Tom Schappa

Pub. Def. Attorney Manager Carrie La Plant

Others Present: Paula Jolly, Citizen

1. Call Meeting to Order.

The meeting was called to order by Chair Judge Tammy Jo Hock at 12:00 pm.
2. Introductions.

Those present introduced themselves at this time.
3. Approve/modify agenda.

Motion made by Jeff Flynt, seconded by Aaron Sabel to approve. Vote taken. MOTION CARRIED
UNANIMOUSLY

4. Approve/modify minutes of November 11, 2025.

Motion made by Jeff Flynt, seconded by Mark Vanden Hoogen to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

5. Jail population numbers (Sheriff).

Jail Administrator Heidi Michel informed the jail is currently at 100% capacity and there are 74 inmates
shipped out to six counties as well as 99 on the EMP program. They usually see an uptick in sentencings at
the beginning of the year and can then get those people out on the EMP program if they qualify, but there
seems to be a delay in sentencing hearings right now. Regarding shipping, they got to the point where the
counties they normally ship to could not take any additional inmates so they had to reach out to another
county that was able to take five inmates which was helpful. Michel informed on average sentencing dates
are about four months out. She researched one housing unit and found most people waiting for
sentencing have been in the jail from 2023 — 2025 and the sentence hearings for most of them are about
four months out from their last court date. Michel added that some are waiting on PSls and some are still
waiting for attorneys. She advised she can provide documentation on this to try to analyze the delays.
Judge Hock would like to see information to try to come up with a solution, but noted she is doing
everything she can to try to find attorneys for people waiting.

No action necessary.

6. Report of Mark Vanden Hoogen re: Appointment of Scoring Committee to assist with External Evaluation
Grant.



Criminal Justice Services Manager Mark Vanden Hoogen informed Brown County has been selected to
receive the External Evaluation Grant which will help strengthen accountability and support sustainability
efforts. He is currently working on the contracts to get this set up and squared away. He noted an RFP is
necessary to allow outside agencies to apply for funds and do the external evaluations. The state has
provided a list of several agencies who have done this in the past. The RFP will be released publicly and
Vanden Hoogen asked if there is anyone on the CJCB who would like to be on the scoring committee for
the RFP. He would like 3 — 5 people and would like representation from across the system. This group will
help select a vendor as well as some implementation planning.

Vanden Hoogen continued that he may potentially ask for a CJCB meeting to be held before the next
scheduled meeting to get more information to have a more detailed explanation of what he is asking from
this group to have clear expectations.

Health and Human Services Director Erik Pritzl briefly outlined the RFP process and noted that ideally there
would be more than one response to the RFP. The scoring committee would score the responses against
what the RFP is asking for. This is not a huge time commitment but may include several short meetings and
then time to review the responses.

Vanden Hoogen asked if the CJCB authorizes proceeding with the external evaluation RFP process and
establishment of a 3 — 5 member scoring committee or if this Board would prefer to schedule an earlier
CJCB meeting to review additional evaluation data and anticipated time commitments. Pritzl added that
the RFP would need to be approved by the Human Services Committee and the County Board before it can
be posted. Michel, Sabel, Vander Leest and La Plant all volunteered to be on the scoring committee and it
was indicated someone from the DA’s office will also take part.

Motion made by John Vander Leest, seconded by Caleb Saunders to create a five person RFP scoring
committee for the External Evaluation Grant. Vote taken. MOTION CARRIED UNANIMOUSLY

Report from State Public Defender’s Office regarding appointment of criminal defense attorneys.

Public Defender Local Attorney Manager Carrie La Plant reported the wait on non-conflict cases is down to
about 60 days. The conflict list is still high and they have been reaching out to the private bar in this region
and beyond. Judge Hock noted it seems there are not enough attorneys taking public defender cases. La
Plant agreed and added that this continues to be an issue.

Judge Hock asked if La Plant feels there would be more attorneys willing to take cases if the fee was higher.
La Plant responded she feels there would be more attorneys taking cases if they were paid more, especially
on the higher-level cases. She noted private pay cases bring in at least double the money public defender
cases do. Judge Hock feels increasing the public defender rate to $200 an hour would solve the problem
but she is under the impression the people in Madison do not believe more money will help. La Plant
noted an increase in pay to $150 for higher level cases was requested but it fell on deaf ears and was not
included in the budget. She added that they have explained to private bar attorneys that they can be
approved for co-counsel and paralegal fees on Class A felonies, but that only helps sometimes.

Clerk of Courts John Vander Leest recalled that last year state legislators visited the courthouse with
leadership from the State Public Defender’s Office. Nothing has changed since then and he questions if it
may help for the CJCB to go on the record to say they are looking for special help and ask the Governor’s
Office for additional help with the backlog.

Judge Hock asked Deputy Executive Jeff Flynt the status of the Justice for All Act. Flynt responded there
has been a public hearing on the bill and it is now awaiting a vote. He noted the bill does not address an
increase in rates; it only addresses additional positions. Vander Leest added that if the bill passes, it would
not go into effect until next year and it is his understanding Brown County would get one ADA and one SPD
in 2027, one ADA and SPD in 2028 and some support staff for the Green Bay SPD Office next year.



10.

Vander Leest suggested sending a letter to the Governor and copying Brown County legislators asking for
additional help for the backlog and conflict cases. He feels if there are resources available, it is possible to
have some additional help assigned to Brown County.

District Court Administrator Tom Schappa noted that the caveat to the Justice for All bill is that it is not
funded.

Judge Hock feels Vander Leest’s suggestion is a good idea because we cannot sit and do nothing as this is
an ever-increasing problem. The population in the jail of unresolved cases is much too high and the
backlog in the DA’s Office and the Courts is much too high. Brown County tops the chart statewide in every
category for being behind and this is indicative of not having enough staff at every level.

Judge Hock continued that there needs to be a statewide outcry to get this fixed, but the problem is that
not every county is experiencing the same problems as Brown County is. Next steps were discussed and
Vander Leest feels we should make the ask of the Governor for special help. Judge Hock feels we would
need to be as specific as possible as to what the ask is. Schappa added that Waushara County is facing
similar issues so Brown County would be up against them. Judge Hock responded that Brown County has a
greater need because our county is larger and therefore has a larger number of people who need
attorneys. At some point the State must recognize that Brown County’s problems are so great and there
needs to be some sort of answer.

Judge Hock questioned if it would make sense to form a group with the neediest counties and ask for help
together. Vander Leest informed La Crosse County has issues similar to Brown County in terms of backlog
and it may be worth having a discussion with them.

Judge Hock feels it would be wise to hold a special meeting to address and brainstorm what options are
and figure out what actions we want to take. She feels the Brown County population would expect that we
try to do something with such a huge problem.

No action necessary.

Future Agenda Items, if any.

Future agenda items will include Vanden Hoogen’s RFP group as well as addressing options related to
backlog issues and what actions this group wants to take.

A meeting date was discussed and March 10 at 12:15 pm was selected.
Other such matters as authorized by law. None.
Adjourn.

Motion made by Jeff Flynt, seconded by John Vander Leest to adjourn at 12:44 pm. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



