
PROCEEDINGS OF THE BROWN COUNTY 
CRIMINAL JUSTICE COORDINATING BOARD 

 
 

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating 
Board was held virtually on Tuesday, June 1, 2021 in Green Bay, Wisconsin.   
 

Members Present:  Judge Tammy Jo Hock                                    District Attorney David Lasee                          
Citizen Rep. Robert Srenaski        County Executive Troy Streckenbach  

                                        Citizen Rep. Tim Mc Nulty        Interim GB Police Chief James Runge 
                                        Criminal Justice Mgr. Mark Vanden Hoogen         Probation and Parole Rep. Aaron Sabel  

Clerk of Courts John Vander Leest              Public Safety Committee Chair Keith Deneys   
               

Others Present:    Family Services Rep. Angela Stueck                       District Court Administrator Tom Schappa 
  Corporation Counsel David Hemery                      CJS Supervisor Laura Hettman 
  Other interested parties 
   

1. Call Meeting to Order.  
 
The meeting was called to order by Chair Judge Tammy Jo Hock at 12:04 pm.   
 

2. Approve/modify Agenda. 
 
Motion made by Keith Deneys, seconded by Troy Streckenbach to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

3. Approve/modify minutes of March 2, 2021.    
 
Motion made by John Vander Leest, seconded by Troy Streckenbach to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

4. Jail population numbers (Sheriff).        
 
Per the daily e-mail regarding jail numbers, today the jail is at 85% capacity.                                                                                                                         
 

5. Efficiency Report (DA Lasee). 
                 

District Attorney David Lasee recalled the efficiency group was about to take off right before COVID.  
During COVID, the system was not very efficient, but they have done the best they can.  Now that groups 
are able to meet again in person, he would like to get this going and have some discussions on things like 
finding a better, more efficient way to do intake in the system.  This has been revamped somewhat due to 
COVID, but they continue to struggle with it.  Lasee will reach out to some of the players to get this up and 
running and added that if there are individuals who want to participate, they can let him know and he will 
set something up in the near future.  Lasee will need someone from the State Public Defender’s Office 
(SPD) for this and mentioned the problems they are having with public defender appointments and the 
impact that is having on the efficiency of the system.  They have been actively working on this over the last 
several months attempting to find attorneys for indigent individuals and trying to improve the efficiency of 
that part of the process.   
 

6. Amendment of By-laws regarding Secretary position. 
 
Corporation Counsel David Hemery has prepared a revision to the by-laws which was distributed to the 
Board this morning, a copy of which is attached.  Hemery informed the County Clerk is required by statute  



 
to take minutes for the County Board and standing committees, but they are not required to do the 
minutes for any sub or ad hoc committees, commissions or boards.  County Clerk Patrick Moynihan has 
indicated that either he or a designee from his office will voluntarily take minutes for this body, however, 
there may be times that he or his staff may not be able to attend.  This situation was discussed at the last 
meeting and the Board looked at the possibility of having courthouse staff take the minutes, but the issue 
with that is that the staff cannot do it while they are being paid to perform their job duties.  Typically, staff 
that wants to be on committees, commissions or boards will use their lunch for that.  Hemery continued 
that since we have a Clerk who will be able to do this most of the time, his suggestion is to have the backup 
be the Board’s secretary.  It is not likely they would have to take minutes very often and the minutes could 
be summary motion minutes.   Hemery recommended against putting in the by-laws that courthouse staff 
would take the minutes if the Clerk’s office is unable to do so.   
 
Hemery referenced the proposed revision to the by-laws which is highlighted in the handout and reads as 
follow, “The County Clerk or a designee from the County Clerk’s Office shall take, prepare and distribute 
the Minutes in a timely manner to all members of the CJCB, and to the County Board Office.  In the absence 
of the County Clerk or a designee from the County Clerk’s Office, the Secretary shall take, prepare and 
distribute the Minutes”.   
 
Motion made by John Vander Leest, seconded by Mark Vanden Hoogen to approve the proposed 
amendment to the by-laws as stated by Corporation Counsel Dave Hemery.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY    
 
Judge Hock noted that nobody wanted the Secretary job before and perhaps this amendment to the by-
laws will encourage someone to step forward to take the Secretary position.  This will be added to the 
agenda for the next meeting. 
  

7. Report of Mark Vanden Hoogen re:  Criminal Justice Services Operations. 
 
Criminal Justice Services Manager Mark Vanden Hoogen informed the biggest graduation ceremony to date 
was held on May 21 with 20 graduates from Heroin Treatment Court, Drug Treatment Court and OWI 
Treatment Court.  This was the first graduation for the OWI Court and there were 12 graduates.  There are 
currently 89 people in Treatment Courts and four pending sentencing.  There are also 40 individuals in the 
diversion program.  Referrals continue to come in and are steadily increasing.  The Report Center currently 
has 675 active participants and safety rates are at 85% and appearance rates are at 92%.   
 
Vanden Hoogen continued that re-entry services were discussed at the last meeting and there was some 
talk about revamping that area.  A meeting was held with the Sheriff and the Jail Captain to get a good 
vision of what the program should look like and everyone is on the same page.  They will be increasing the 
number of hours and the new staff in this role will be working directly with inmates in the pods.     
 
Lastly, Vanden Hoogen informed we are in the final year of the five-year cycle for the TAD grant.  Once the 
state budget is set, there should be another TAD grant available and his intention is to apply for that.  
Historically, the CJCB has been supportive of the TAD grant and related programs and he wants to verify 
that is still the case because the CJCB being supportive is one of the requirements of the grant.   
 
Lasee is hopeful that this group will continue to be supportive of this.  The CJCB is supposed to oversee the 
alternatives to incarceration and the functions of the programs.  Brown County has a number of treatment 
courts and has allocated significant resources to those and the programs have grown steadily over the last 
several years.  He is hopeful the CJCB will continue to be supportive of the TAD grant funds as he feels they 
do go things for the community overall and the graduation ceremony referenced earlier is a primary 
example of the affect these programs have on the community.  Lasee definitely advocates that we continue 
to support these programs and assist Vanden Hoogen and his staff in any way necessary to apply for 
whatever grant funds are available.  
 
Judge Hock echoed Lasee’s comments and added that it has been a fortunate experience for the courts and 
the participants to be involved in the many opportunities that are available.  Even with the pandemic which  
 



 
complicated things, Judge Hock feels there was still better reporting of people in court because of these 
programs.    
 

8. Appointment of SPD defense attorneys to cases in a timely manner. 
 
Lasee noted most people on this call are familiar with this issue and added that this has been addressed at 
the Public Safety Committee level as well as at the County Board level in terms of the county experiencing a 
significant delay in appointment of counsel to indigent defendants.  At one point there were close to 300 
people waiting for counsel to be appointed after the determination had been made that they qualified for 
SPD services.  One reason the SPD was unable to appoint is that they internally did not have sufficient 
staffing in their office.  That since has been remedied in terms of people being hired, but Lasee is not sure 
the newly hired staff is fully up to speed and able to take on the work load they eventually will have.   
Locating private bar appointees on SPD cases where there are conflicts of interest has been a significant 
problem in Brown County.  Part of it is likely geographical and part of it is that our local bar does not have a 
lot of people willing to take SPD cases.  Generally, the younger, newer criminal defense attorneys are who 
would take on SPD appointments, particularly at the rate it pays which is not particularly enticing for a lot 
of experienced attorneys who can get up to four times the SPD wage on private cases.  Finding attorneys to 
take cases has gotten a little better, but they are still struggling and there are still significant delays in the 
intake courts to try to locate attorneys.  The DA’s office has had calls with the head of the SPD as well as 
conversations with legislators trying to address this issue and Lasee also feels that internally as a county we 
are doing everything we can to try to address this, but unfortunately we are not the gatekeepers to the 
issue.  At some point there will need to be a solution that comes out of the state agency in order to address 
the issue.   
 
Judge Hock added that the Outagamie County Public Defender’s Office was previously carrying 
approximately 90 cases at a time, but right now they are averaging 240 cases which indicates a huge 
problem there as well.  She does not know the numbers in Brown County, but it is definitely a problem that 
needs to be addressed.  The conversations with the legislators that Lasee referenced were to address some 
budgetary concerns as well as express support for additional funding to deal with this problem and 
hopefully something positive will come of that.  
 
Lasee added that one of his concerns with the pandemic is the affect it has had on the ability to close cases 
out, which leads to the fact that there are now more pending cases than there ever have been.  At one 
point, several attorneys in his office had 500 open active criminal cases which is an alarmingly high number.  
Lasee is hoping that as the courthouse opens back up and cases are processed through and closed, SPD 
staff attorneys will be able to take on more cases.   
 
Judge Hock feels the reality is that a lot of cases are being handled in the courthouse through Zoom, so the 
face-to-face connection between prosecutors and defense attorneys is lacking which often affects the 
ability to negotiate.  She agrees with Lasee in that now that more hearings are being held in person, more 
negotiations will occur and therefore more cases will be resolved.  
 
Citizen Member Robert Srenaski asked if this issue has a significant impact on the jail population.  Judge 
Hock responded that it may not have a significant impact on the jail population, but she and DA Lasee look 
at this from the perspective that it is significant to those people that are affected and they should not be in 
custody without an attorney.  Lasee agreed and added that it is very hard for the people that have been in 
jail for 120 days or more without an attorney, but that number is probably about 20 people.  In terms of 
overall impact to the jail numbers, Lasee does not feel it is all that significant, but there is a much higher 
number of people in custody who have not had counsel for 30 – 45 days.  If you extrapolate that over the 
course of the year, it is basically adding 30 days to everyone’s jail stay on the front end so that could 
arguably be an impact on the jail numbers.  They have tried to counteract this by letting more people out 
on bond, but unfortunately some like to continue to commit crimes while they are out on bond.    
 

9. Future Agenda Items, if any. 
 
Judge Hock will add the secretarial position to the next agenda.  
 



 
Lasee proposed that a discussion regarding the TAD grant be included on the next agenda as he feels there 
may be some expansion to the TAD funds and he would like to have a discussion as to how to use increased 
funds if they are available.  Vanden Hoogen said that as long as the Board is okay with Judge Hock writing a 
letter of support for the TAD grant on behalf of the CJCB he will not need anything else before the next 
meeting.  
 

10. Other such matters as authorized by law. 
 
The next meeting date was discussed and September 7 at 12:00 pm was selected and this will be an in-
person meeting in the Karen Dorau Memorial Conference Room at the DA’s office. 
  

11. Adjourn.  
 
Motion made by Robert Srenaski, seconded by Keith Deneys to adjourn at 12:38 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 
 
Respectfully submitted,  
 
Therese Giannunzio 
Legislative Specialist 
  



BY-LAWS 
BROWN COUNTY CRIMINAL JUSTICE COORDINATING BOARD 

REVISED 06-01-2021 

ARTICLE I: Name 

The name of this Board shall be the Brown County Criminal Justice Coordinating Board (CJCB). 

ARTICLE II: Creation 

The CJCB was formally created by Resolution of the Brown County Board of Supervisors on September 

16, 1992. 

ARTICLE Ill: Mission 

The CJCB has adopted the mission of the Statewide Criminal Justice Coordinating Council, namely, "To 

promote and facilitate the implementation of effective criminal justice policies that maximize justice and 
the so/ ety of the public." 

ARTICLE IV: Structure 

Section A: Membership 

There are seventeen voting members of the CJCB: 

1. Chairperson of Public Safety Committee or Designee; 

2. Chairperson of Human Services Committee or Designee; 

3. Brown County Circuit Court Presiding Judge or Designee; 

4. Brown County District Attorney or Designee; 

5. State Public Defender Regional Office Manager or Designee; 

6. Brown County Sheriff or Designee; 

7. Brown County Executive or Designee; 

8. Brown County Jail Captain or Designee; 

9. Green Bay Police Chief or Designee; 

10. State Probation and Parole Division of Community Corrections Region Chief or Designee; 

11. Citizen Representative No. 1; 

12. Citizen Representative No. 2; 

13. Citizen Representative No. 3; 

14. Citizen Representative No. 4; 

15. Brown County Health and Human Services Department Executive Director or Designee; 
16. Brown County Clerk of Court or Oesignee; and 

17. Criminal Justice Manager or Designee. 

Citizen Representatives shall be appointed by the Brown County Executive and confirmed by the 

Brown County Board. Citizen Representatives shall serve two-year, staggered terms (two of the four 

Citizen Representative terms shall expire on 12-31 of even-numbered years, and the other two 

terms shall expire on 12-31 of odd-numbered years). 
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Section B: Officers 

At its first meeting in odd numbered years, the CJCB shall elect a Chair, a Vice-Chair and a 

Secretary to serve two-year terms. The Chair shall preside at all meetings. The Vice-Chair shall 

act as the Chair in the absence of the Chair. The Secretary shall prepare the Agenda as directed 

by the Chair, and shall distribute the Agenda in a timely manner to all members of the CJCB, and 

to the County Board Office. The SeeFetaFY County Clerk or a designee from the County Clerk's 

Office shall take, prepare and distribute the Minutes in a timely manner to all members of the 

CJCB, and to the County Board Office. In the absence of the County Clerk or a designee from the 

County Clerk's Office, the Secretary shall take, prepare and distribute the Minutes. 

Section C: Subcommittees and Ad Hoc Committees 

The CJCB may authorize the formation of Subcommittees and/or Ad Hoc Committees which shall 
report to the CJCB. 

Section D: Meetings 

Meetings of the CJCB shall be set by the Chair, and shall take place at least quarterly. 

Article V: Robert's Rules of Order 

Unless contradicted by these By-laws, Wisconsin Statutes and/or by the Brown County Code of 

Ordinances, the most recent edition of Robert's Rules of Order shall control the procedures and 

workings of the CJCB. 
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