
PROCEEDINGS OF THE BROWN COUNTY 
CRIMINAL JUSTICE COORDINATING BOARD 

 
 

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating 
Board was held on Tuesday, March 7, 2023 in the Karen H. Dorau Memorial Conference Room, Law Enforcement 
Center, 300 E. Walnut Street, Green Bay, Wisconsin.       
 

Members Present:  Chair Judge Tammy Jo Hock                                        Health & Hum. Srvc. Director Jeremy Kral 
 Health & Hum. Srvc. Cmte. Chair Emily Jacobson    Public Safety Cmte. Chair Keith Deneys 

                         CJS Manager Mark Vanden Hoogen           Deputy Executive Jeff Flynt 
                                        Jail Administrator Heidi Michel           Clerk of Courts John Vander Leest 
 Public Defender Attorney Mgr. Jeff Cano          Citizen Rep. Robert Srenaski  
 
Excused:   Probation & Parole Rep. Aaron Sable  
 Citizen Rep. Tim Mc Nulty           
 
Also Present:  Angela Stueck, Family Services Rep.  
  Laura Hettmann, CJS Supervisor 
  Ahilyn Mendoza, CJS Intern     
   

1. Call Meeting to Order.  
 
The meeting was called to order by Chair Judge Tammy Jo Hock at 12:03 pm.   
 

2. Introductions. 
 
Those present introduced themselves at this time.   
 

3. Approve/modify agenda.   
 
Motion made by John Vander Leest, seconded by Robert Srenaski to approve.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY 
 

4. Approve/modify minutes of November 1, 2022. 
 
Motion made by John Vander Leest, seconded by Mark Vanden Hoogen to approve.  Vote taken.  
MOTION CARRIED UNANIMOUSLY        
                                                            

5. Jail population numbers (Sheriff). 
 
Jail Administrator Heidi Michel informed as of today the jail is at 97% capacity.  Last Friday 10 inmates were 
shipped to Oconto County and there are currently 123 people on the EMP program.  Additionally, there is 
one juvenile shipped out to another county.  
 

6. Efficiency Report (DA Lasee).  
  
District Attorney David Lasee was unable to attend the meeting, however, Judge Hock informed that from 
discussions with him, she knows his office continues to be very busy and understaffed and they are just 
trying to keep their heads above water and the courts are also in the same position.  Citizen Representative 
Robert Srenaski asked what the reasons for this are.  Judge Hock responded there are a lot of things that 
factor in, including there being more cases, cases lingering longer, people being involved in multiple cases 
and cases where more than one attorney has to be appointed due to conflicts.  Public Defender Attorney 



Manager Jeff Cano noted that even though we are at the back end of Covid, the bubble is still working its 
way through the system.     

Judge Hock mentioned staff shortages in the Public Defender’s Office as well as the District Attorney’s 
Office along with the overall lack of attorneys in Brown County that are willing to take cases.  Srenaski said 
it sounds like lack of attorneys is the core problem and is something that has never been resolved.  Judge 
Hock agreed.   

Cano noted the state budget is up right now and they are looking at pay progression in both the Public 
Defender’s Office and the DA’s Office.  Judge Hock responded pay progression is only one issue; the state 
also needs to provide more staff and pay a higher wage.  Deputy Executive Jeff Flynt informed the County 
Executive and several Supervisors were in Madison recently for the WCA Legislative Conference and one of 
the items they brought up was the backlog in the court system.  The talking points were influenced heavily 
by information received by Judge Hock, DA Lasee and a number of other people.  Information can be put in 
front of the legislators and advocated for, but it is up to them to carry the ball.  Representative Shelton has 
shown an interest in this and has been asking questions.  The county can advocate for this and 
communicate the issues and hopefully the state will address them at some point, but it is often slow going 
with the state.   

Srenaski asked if anyone has put anything forward to address this.  Clerk of Courts John Vander Leest 
indicated there is a bill currently being worked on with the DA’s Office, Public Defender’s Office and DOJ 
and they are trying to bring all the groups together.  This bill would address a lot of the issues being 
brought up with the DA’s Office and the Public Defender’s Office.  The Joint Finance Committee will vote on 
the proposal and if there is a majority vote it would be included in the budget that is then voted on by the 
Assembly and Senate.  The person from our area that would have the most impact is Senator Wimberger 
because he is on the Joint Finance Committee.    

Public Safety Committee Chair Keith Deneys noted Board Chair Patrick Buckley is in Madison today to talk 
about these issues with legislators.  One of the things Deneys finds disheartening is that we cannot get 
attorneys to come to the area.  He would like to see a law school here so students could get acclimated to 
the environment and stay here when they graduate.  Judge Hock feels it would be easier to attract 
attorneys to the area if they were paid better.  People are not willing to come to an area they do not 
necessarily want to live in when they are not even getting an appropriate wage.  The wage offering for this 
category of employment in the area is typically only going to attract young, new grads and they do not 
necessarily want to live in Brown County because we do not offer the same things larger cities do.  

7. Report of Mark Vanden Hoogen re:  Criminal Justice Services.   
 
Criminal Justice Services Manager Mark Vanden Hoogen distributed the 2022 Criminal Justice Services 
Annual Report, a copy of which is attached.  He talked about the TAD grant he mentioned at the last 
meeting and informed they received $225,000.  The intention is to work through the Human Services 
Committee to add three positions to the department.  One position would be a Case Manager for the 
Young Adult Court and Vanden Hoogen noted right now case management for that court is being split out 
by a different Case Manager.  They also want to add a Clinical Social Worker to assist and provide resources 
and a Clerk position that would help in streamlining applications, referrals and records which would allow 
for increasing the number of participants in the programs.  These positions will go through the Board 
process and hopefully be approved at the next County Board meeting.   
 
Vanden Hoogen continued that at the last meeting the CJCB approved Judge Hock to write a letter to the 
state in support of the Treatment Court programs.  The State has asked that an amendment be made to 
the letter to include the names and titles of all members of the CJCB and Vanden Hoogen would like a 
motion to this effect.   
 



Motion made by John Vander Leest, seconded by Bob Srenaski to have Judge Hock draft a letter 
expressing approval and support for the request of TAD grant monies and include the names and titles of 
all members of the CJCB in the letter.  Vote taken.  MOTION CARRIED UNANIMOUSLY 
 
The Criminal Justice Services 2022 Annual Report was discussed and Vanden Hoogen outlined the numbers 
in the report.  In terms of total people served, about 45 less people were served in 2022 than 2021.  There 
was an increase in Treatment Court numbers and Report Center numbers, but a decrease in diversion 
numbers.  There have been conversations about increasing the diversion program with the DA’s Office.   
 
Vanden Hoogen continued outlining the Annual Report.  There was a large focus on streamlining the 
Vivitrol process and he noted that 2023 is looking good and they are on pace to beat referrals from last 
year in terms of injections which is huge.  Staff is working through a grant and with Prevea to make sure 
anyone who wants a Vivitrol injection gets one to help put them in a position to make themselves 
successful.  
 

8. Report from the State Public Defender’s Office regarding appointment of criminal defense attorneys.   
 
Cano reported numbers are stagnated and they are down a few lawyers in the office.  He talked about the 
state’s proposed budget which calls for an increase in the starting pay rate as well as for retention, an 
increase for private bar attorneys to take cases and an increase in pay for travel.  There are attorneys from 
Milwaukee that would come here, but they cannot afford to do it for one case.  They are more likely to do 
it if cases are stacked.  Judge Hock noted she allows out of area attorneys to appear by Zoom.  She feels 
there may be a few more private bar attorneys willing to take Public Defender cases if the pay was higher 
and Cano agreed with this.     
 

9. Discussion regarding backlog of cases and what is the vision if all departments were fully funded and 
staffed.  Discussion of options from State/County.    
 
Clerk of Courts John Vander Leest suggested Judge Hock and/or the CJCB send a letter of support to the 
Joint Finance Committee and Brown County Legislators to support the Governor’s Bill or the Coalition Bill.  
He feels having the names of all CJCB members on the letter would be helpful and this should be done as 
soon as possible.  Judge Hock responded that in theory this would make sense, but she would like to know 
what the proposals are before she signs a letter.   
 
Flynt informed he can try to put something together once this Board decides what they want to advocate 
for.  It would take County Board action to have all the names and signatories of the County Board members 
included and he questioned if all the judges would want to sign on as well.  Another idea would be to look 
at determining a rate for a bank of attorneys who are willing to take on workload and appear and confer 
with clients virtually in lieu of attorneys coming to court in person, similar to the Teledoc model for 
doctors.   Judge Hock does not feel all of the judges would agree to something like that.   
 
Srenaski pointed out every other industry is using technology.  He noted the lack of the courts in using 
technology is one of the reasons there are vacancies in the system.  The use of technology is not going to 
go down, it is only going to go up, and the courts are going to have to get there someday, especially due to 
the lack of people in the workforce.  Deneys agreed but feels this may not change unless there is legislation 
at the state.  Judge Hock added there are times when not much gets done over Zoom.  There is a lot to be 
said for a prosecutor and a defense attorney with their client all being in the same room at the same time.  
Part of the problem with not having enough staff in the DA’s Office and Public Defender’s Office is that they 
have to be in court all the time and are not reachable and do not have as much time to talk.  She feels 
Zoom is an option if cases can move along and if it could be shown that cases can be resolved on Zoom, 
more judges would be amenable to use it more often.   
 
Srenaski noted costs are going to continue to escalate so if legislation sets a figure with no escalation 
provision, we are going to be right back where we are.  Vander Leest informed pay progression and starting 
pay is part of the proposed budget and a letter from the CJCB informing we support this would be a good 
starting point.  Joint Finance will be done with their review in May and the proposals will then move on to 
the full legislation in June.   



 
Kral informed he does not feel prepared to vote on any motion to endorse or not endorse a legislative 
proposal without more details.  Vander Leest suggested the CJCB could hold a Zoom call to talk further 
about this.  Flynt informed he would have to research the current proposals and could then draft a letter 
which could be reviewed at a special meeting of the CJCB.  Deneys feels it would be helpful to pinpoint 
specific key issues instead of just a blanket statement saying we support this.   Flynt agreed and noted he 
will include a bulleted list of asks based on what we want the most.   
 

10. Future Agenda Items, if any.  None. 
 

11. Other such matters as authorized by law.  
 
The next meeting will be held on June 6, 2023 at 12:00 pm in the Karen H. Dorau Memorial Conference 
Room, Law Enforcement Center.  
 

12. Adjourn. 
 
Motion made by John Vander Leest, seconded by Robert Srenaski to adjourn at 12:45 pm.  Vote taken.  
MOTION CARRIED UNANIMOUSLY 
 
 
Respectfully submitted,  
 
Therese Giannunzio 
Legislative Specialist 






























	CJCBMarch7_2023
	DOC791

