
PROCEEDINGS OF THE BROWN COUNTY 
CRIMINAL JUSTICE COORDINATING BOARD 

 
 

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating 
Board was held on Tuesday, May 13, 2025 in the Karen H. Dorau Memorial Conference Room, Law Enforcement 
Center, 300 E. Walnut Street, Green Bay, Wisconsin.       
 

Members Present:  Chair Judge Tammy Jo Hock          Public Safety Cmte. Chair Andy Nicholson 
 Jail Administrator Heidi Michel        CJS Manager Mark Vanden Hoogen 

                         Probation and Parole Rep. Aaron Sabel       Public Defender Rep. Brad Schraven 
                         Citizen Representative Tim Mc Nulty        GBPD Administrative Captain Clint Beguhn 
                         District Attorney David Lasee        HHS Executive Director Erik Pritzl 
                           

Others Present: CJS Supervisor Laura Hettmann              District Court Administrator Tom Schappa 
Supervisor Michael La Bouve’          Paula Jolly, Citizen 

   

1. Call Meeting to Order.  
 
The meeting was called to order by Chair Judge Tammy Jo Hock at 12:00 pm.   
 

2. Introductions. 
 
Those present introduced themselves at this time.   
 

3. Approve/modify agenda. 
   
Motion made by Judge Hock, seconded by Heidi Michel to modify the agenda to remove Item 7 and place 
on the agenda for the next meeting.  Vote taken.  MOTION CARRIED UNANIMOUSLY  
 

4. Approve/modify minutes of February 11, 2025.    
 
Motion made by Andy Nicholson, seconded by Erik Pritzl to approve.  Vote taken.  MOTION CARRIED 
UNANIMOUSLY 
                                                

5. Jail population numbers (Sheriff). 
 
Jail Administrator Heidi Michel reported the jail is currently at 90% capacity.  There are 58 individuals 
shipped out to other counties, but the intent is to bring them back later in the week.  There are also 145 
individuals on the EMP program.   

Judge Hock asked how the recent NFL Draft impacted jail capacity.  Michel responded there was not much 
of an impact.   

Public Safety Committee Chair Andy Nicholson asked for an update on the new jail pod.  Michel informed 
the project has gone out for bids and should be presented at the June County Board meeting for approval.  
The new pod will be modeled after the last pod built and will have capacity for 129 inmates.  

Judge Hock asked if the new pod will free up space for more juveniles.  Michel responded currently Kilo is 
being used for juveniles.  Juliet is the only unit in the jail that can be used strictly for adults or strictly for  
juveniles but there were some issues that were somewhat concerning because of the layout of the pod.  
There are very specific guidelines for housing juveniles and once a certain number is exceeded, additional 
staff would be required so it would be an expense.  No decisions have been made yet.     



6. Report of Mark Vanden Hoogen re:  Criminal Justice Services. 
 
Criminal Justice Services Manager Mark Vanden Hoogen talked about the report center and informed there 
have been some staffing issues but they are working on that.  They are currently working with 632 people, 
not including those in jail.  As of today there have been 1,034 PSAs completed and for 2025 they are at 90% 
for no new criminal offenses and low 90s for failure to appear.  Both of these numbers show an increase 
over historical numbers and Vanden Hoogen noted they have always been above the national standards.   
 
Vanden Hoogen continued by talking about treatment courts and noted they are focusing on increasing 
communication with the stakeholders throughout the application process, including when a decision is 
made.  Vanden Hoogen also briefly talked about the recent passing of Tim Hinz who was a cornerstone 
piece and advocate for the treatment courts and leaves giant shoes to fill. 
 
A large graduation event is being planned this summer for the treatment courts as they will have 10 – 15 
participants finishing at the same time. Treatment court numbers have increased but they are now 
maintaining and there are currently 36 referrals at various points of the screen process.  There are 102 
participants in programs and 38 children involved in child protection as well as 52 individuals in the 
diversion program which continues to grow steadily.   
 

7. Integrated Domestic Violence Docket.  
 
This Item was removed from the agenda at Item 3 above.  
 

8. Report from the State Public Defender’s Office regarding appointment of criminal defense attorneys.  
 
State Public Defender Regional Manager Brad Schraven reported the numbers remain consistent from 
what he reported at the last meeting. There have been about 1,500 cases appointed in the last quarter.  
Schraven has looked at the number of defendants and ages of cases and found there are 335 people on the 
conflict list, but many of those have multiple cases.  There are about 230 on the waiting list that are not 
conflicts.  Schraven continued that slightly over half on the conflict list are from 2025 and the vast majority 
of the rest are from 2024, but there are a few going back to 2022 or 2023.  
 
Schraven continued that most of the cases on the list are not high level felonies; they are more lower level 
felonies and he feels 75% of them could be handled by any attorney that practices criminal defense law.  
He has talked to appointment staff about ways they could try to appoint counsel, focusing more on sending 
out cases of those that are in custody.  They have talked about prioritizing the list in a way attorneys would 
like to see it.  Attorneys can look at the list, but it is overwhelming so they are now sending the list out for 
only a week at a time.  Schraven also noted they have a number of interns starting and part of what they 
will be doing is checking the list and the status of cases as he feels there are some that could be removed 
from the conflict list due to attorney turnover.   
 
Judge Hock asked what can be done to make the list more accessible to defense attorneys as she has heard 
the list is overwhelming.  When she is looking for a court appointed attorney, her secretary has all the 
complaints at the her desk and attorneys sometimes stop in to look through them.  Judge Hock asked if 
having attorneys come to the State Public Defender Office to look at the complaints would be helpful.  
Schraven responded they can do that, but there is a process in place to forward the complaints to 
attorneys in electronic format.   

Michel offered to run a report of those in jail at a specific bond amount and send the list to Schraven.  
Schraven said he would appreciate this as he could cross-reference the list. He would like to see a list of 
those in jail on bonds of $1,000 or less.  

9. Future Agenda Items, if any.  None.  
 

10. Other such matters as authorized by law.  
 



The next meeting was scheduled for August 12, 2025 at 12:00 pm.   
 

11. Adjourn. 
 
Motion made by Andy Nicholson, seconded by Erik Pritzl to adjourn at 12:24 pm.  Vote taken.  MOTION 
CARRIED UNANIMOUSLY  
 
 
Respectfully submitted,  
 
Therese Giannunzio 
Legislative Specialist 


