PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wisconsin Statutes, a regular meeting of the Brown County Criminal Justice Coordinating
Board was held on Tuesday, May 3, 2022 in Circuit Court Branch 3, Brown County Courthouse, 100 South Jefferson
Street, Green Bay, Wisconsin.

Members Present:  Chair Judge Tammy Jo Hock District Attorney David Lasee
Clerk of Courts John Vander Leest Probation & Parole Rep. Aaron Sable
Health & Human Services Chair Emily Jacobson  Green Bay Chief of Police Christopher Davis
CJS Manager Mark Vanden Hoogen Citizen Rep. Tim Mc Nulty
Health & Human Services Director Jeremy Kral  Citizen Rep. Robert Srenaski
Public Defender Attorney Mgr. Jeff Cano

Others Present: Angela Stueck
Excused: Citizen Representative Christopher Zahn
1. Call Meeting to Order.

The meeting was called to order by Chair Judge Tammy Jo Hock at 12:06 pm.
2. Approve/modify Agenda.

Motion made by John Vander Leest, seconded by Robert Srenaski to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

3. Approve/modify minutes of March 8, 2022.

Motion made by Mark Vanden Hoogen, seconded by John Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

4, Jail population numbers (Sheriff).
No report.
5. Efficiency Report (DA Lasee).

District Attorney David Lasee noted he sent an e-mail earlier in the day regarding the Marsy’s Law mapping
session. The goal of the mapping exercise is to address the rights of crime victims to privacy in every part
of the system, the same way the entire system has an obligation to protect a defendant’s rights. The
mapping session will be facilitated by the DOJ and the idea is to bring together everyone who works with
crime victims and talk about what the touch points are from the time victims enter the system until they
finish and how to efficiently work through the processes to protect their rights.

6. Report of Mark Vanden Hoogen re: Criminal Justice Services.

CJS Manager Mark Vanden Hoogen reported that at the end of this month they will be fully staffed for the
first time this year. The state representatives that oversee the TAD grant have changed and the new
people want things handled a little differently than in the past. Vanden Hoogen is working closely with
them to be sure things are being done according to what they want.



The DOJ recently did a site visit in Brown County to observe the Mental Health Court so they could start
implementing similar programs throughout the state. They also observed the Drug Court and Heroin Court
programs and did not identify any issues with those courts.

The current trend according to Vanden Hoogen is that there are a lot more referrals than there have been
in the past. Currently there are 97 active participants in the treatment courts and he expects that number
to rise to 100 in the next several weeks.

Finally, Vanden Hoogen talked about some programmatic changes in the diversion program due to the
historic numbers and informed he intends to make some changes in staffing that will free up some time to
increase numbers. He has talked to District Attorney David Lasee about this and he is supportive. Details
will be worked out to make the transition seamless.

Citizen Member Robert Srenaski asked if a calculation has been done as to what the diversion program has
actually saved in cost of prison and jail expenses compared to the cost of the program. Judge Hock
responded that historically one of the things that has been touted about treatment courts is the cost
savings to the community, not only from a jail standpoint, but also many other things such as babies not
being born with addictions. Guesstimates have been made by entities about the literal millions in long-
term cost savings as a result of the treatment courts. Vanden Hoogen added it is difficult to get an exact
figure because participants are not going to jail or prison so there is no way to calculate how long they
would have been there. There is also no good way to put a number on the secondary aspect such as babies
born drug addicted or the person who brings home the income. Guesstimates are a good answer and this
varies across jurisdictions.

Second Chance Act.

Motion made by John Vander Leest, seconded by Mark Vanden Hoogen to hold until the next meeting.
Vote taken. MOTION CARRIED UNANIMOUSLY

Report from the State Public Defender’s Office regarding appointment of criminal defense attorneys.

Public Defender Attorney Manager Jeff Cano informed they are roughly in the same place as was reported
at the last meeting. There are currently 27 on the lockup list which is a high number. Cano noted law
school students will be graduating soon and he hopes there are several in our area that will start taking
cases. He noted he occasionally gets calls from private bar attorneys that want to take a case they are not
certified for so he provisionally certifies them and then urges them to get certified so they can take more
cases. He feels there is a need for this and if the new attorneys are given enough cases, they should find it
economically viable for their business. At this time Cano feels they have probably not made it viable
enough to go into this realm.

Srenaski said the bottom line seems to be money and questioned how to resolve this. Judge Hock
responded it took decades for the legislature to increase the rate, but they did not raise it enough. The
raised rate was only a break even point to those working in a firm. Sole practitioners may be able to limit
their overhead and fare a little better. It seems they get attorneys working in firms when they are brand
new to develop experience, case loads and clients, but then when they have expectations from their firms
in terms of billable hours, the public defender payment schedules do not work. Lasee added there is a
statewide attorney shortage and firms are not willing to send attorneys to do public defender work at a
fraction of what they normally bill clients. Clerk of Courts John Vander Leest noted the next state budget
will be coming next year and asked if there are any efforts to adjust the base pay. Lasee responded that
there is and noted that in the last budget they added positions and in this budget they are looking to
significantly increase pay.

Future Agenda Items, if any.

It was indicated that an update on Marsy’s Law would be an appropriate item for the next agenda and
David Lasee and Sheriff Delain can speak to this.



10.

11.

Srenaski talked about the shortage of attorneys and noted that from the 2010 to the 2020 census, there
has been a decrease in the actual number of people 24 years old and under and this is resulting in many
unfilled jobs. He can talk more about this at the next meeting and put together some numbers if desired.
The future is that there will not be people to fill positions so it will cost more and more to attract people.
The problem we are talking about will be exacerbated by the demographics. Lasee hopes that the shift in
demographics will result in lower crime rates, but so far this has not been noticed.

Judge Hock would also like to add introductions to the next agenda.
Other such matters as authorized by law.

The next meeting date was discussed and August 2 at noon was selected. The meeting will be held in Judge
Hock’s courtroom.

Adjourn.

Motion made by Mark Vanden Hoogen, seconded by John Vander Leest to adjourn at 12:44 pm. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Legislative Specialist



