PROCEEDINGS OF THE BROWN COUNTY AUG 2006
CRIMINAL JUSTICE COORDINATING BOARD Received

Pursuant to Section 19.94 Wis. Stats., a regular meeting of the Brown Cotinty Crg&?jé%s
200 of

n

Justice Coordinating Board was held on Tuesday, August 22, 2006 in R om
the Northern Building — 305 East Walnut Street, Green Bay, Wisconsin

Present: J.D. McKay-Chairman; Pat Evans, Jack Jadin (for Sheriff Kocken),
Harold Kaye, Beth Manning, Henry Schultz, Jessica Stoller,
Craig VanSchyndle,

Excused: Don Hein, Jed Neuman, John Zakowski
Citizen Reps: Jeffrey Jazgar, Gerald Wellens
Excused: John Gower, Brad Hopp

Also Present: Jane Specht — VIP Program

1. Call Meeting to Order:
The meeting was called to order by Hank Schultz at 3:35 p.m. for Chairman J.D.
McKay who arrived shortly thereafter. Judge McKay requested that future
meetings be held in the Truttman Room.

2. Approve/Modify Agenda:

Motion made by Evans and seconded by Jazgar to approve the
agenda. MOTION APPROVED UNANIMOUSLY

3. Approve/Modify Minutes of July 25, 2006:

Motion made by VanSchyndle and seconded by Evans to approve the
minutes. MOTION APPROVED UNANIMOUSLY

4. Feedback from Judge’s Meetings:
Judge McKay indicated there was no feedback at this time.

Motion made by Evans and seconded by VanSchyndle to receive and place
on file. MOTION APPROVED UNANIMOUSLY

5. Report on AIM (Alternative Incarceration Methods) (Jane Specht):
Jane Specht reported on a meeting she attended on August 10" to learn about
the AIM pilot project. She stated there were 10 to 11 counties throughout the
state represented. The goal is to put in practice a system that would provide
information to the Judges so that they are better able to make decisions in court
that would best fit the individual for the greatest success. Also, the goal is to
provide assistance as offenders are released into the community with safeguards
which have been determined through an assessment process which would
determine level of risk.




Brown County Criminal Justice Coordinating Board
August 22, 2006

A handout describing components which have been identified as part of the
project was distributed (attached), the first being to target the population for
referral. Included were those with alcohol and drug issues, non-violent offenses,
domestic violence, and misdemeanors. An assessment would determine, prior
to a court date, if there were alternatives to incarceration.

Resources which may be available to implement alternatives were discussed,
with the possibility of modifying dollars within the current budget suggested.

Jeff Jazgar agreed to develop a model which would identify a target population
and an assessment process. His suggestion was to start on a small scale,
working with the Sheriff for implementation. He will bring such to the next
meeting.

Report from Day Reporting Center Sub-Committee re: Financial Matters:
The committee consisting of Sheriff Kocken, Harold Kaye, Gerald Williams, and
John Zakowski has not met. Judge McKay urged the committee to schedule a
meeting.

Jack Jadin stated that Court Commissioners have been contacted to discuss the
issue of a Day Reporting Center, however, there has been no follow-up.

Such Other Matters as Authorized by Law:

Next Meeting:
Tuesday, September 26, 2006 — 3:30 a.m. TRUTTMAN ROOM

Adjourn:

Motion made by Kaye and seconded by Evans to adjourn at 4:45 p.m.
MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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