PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.94 Wis. Stats., a regular meeting of the Brown Count
Justice Coordinating Board was held on Tuesday, January 24, 2006 in Jury Rgpm for
Branches 2/6, Room 220 — Brown County Courthouse, 100 South Jefferson Street;,
Green Bay, Wisconsin h

Present: Judge J.D. McKay;
Hank Schuitz-State Public Defender;
John Zakowski-District Attorney
John Jadin/Dennis Kocken - Brown County Sheriff’'s Office
Craig VanSchyndle — Green Bay Police Dept.
Jed Neuman/Rose Snyder Spaar—Division of Community Corrections
Dr. Jerry Wellens — Marriage & Family Therapy Center
Beth Manning — Brown County Human Services Dept.
Jessica Stoller-County Executive’s Office;
Harold Kaye/Pat Evans, Brown County Board of Supervisors
Attorneys Jeffrey Jazgar /John Gower, Mr. Brad Hopp - Citizen Rep; and,
Dr. Jerry Wellens - Marriage & Family Counseling - County Executive
Appointments

1. Call Meeting to Order:
The meeting was called to order by Judge J.D. McKay at 3:30 p.m.

2. Approve/Modify Agenda:

3. Discuss Organization and Future Activity of Criminal Justice Coordinating
Board:

Judge McKay explained that a Criminal Justice Coordinating Board (CJCB) was
first established in Brown County in 1992, however, has not met since 1996.
Since becoming involved in Statewide efforts regarding the judiciary, he
determined that other counties are taking advantage, specifically Waukesha, of
the existence of a criminal justice council, who meets on a regular basis and
address problems and needs of the system.

Judge McKay referred to the original Resolution which constituted membership
and established the CJCB in September of 1992 (attached) and which set forth
the recommended duties and responsibilities.

Judge McKay also presented the Mission and Vision Statement from the
Waukesha County Criminal Justice Collaborating Council (attached). Their
mission is to “enhance public safety and promote the effective and efficient
administration of the criminal justice system through community collaboration by
ensuring offender accountability and providing rehabilitation services, while
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recognizing the rights and needs of victims”. Judge McKay indicated that
Waukesha County meets on an on-call basis as they find necessary.

Public Defender, Hank Schultz, indicated that a number of individuals who met

previously to deal with issues of concern, not realizing this Board could be

reinstated, found they did not have a mandate. At that time, however, the
following issues were identified:

- Getting attorneys assigned to cases faster through the Public Defender’s
office and scheduling issues in that regard.

- The Sheriff's Department had concerns about warrants and AWOL prisoners
and how they were dealt with.

- Private Bar concern was communication with the DA’s office.

- District Attorney’s office was concerned with coordination of time between
final trial and jury trial and communication with attorneys, and witnesses
being subpoenaed unnecessarily.

- Court concern over deferred prosecution agreements

Judge McKay added to that list security in the courthouse building;
transportation; and video conferencing.

The role of the Courts was discussed and although Judge McKay stated that not
he, nor anyone from the Courts, would serve as a member of the committee in
the future, they would accept the role of a de facto/ad hoc member.

Judge McKay pointed out that the original Board was set up as advisory to the
County Board. Duties and responsibilities outlined in the original Resolution
include: '

- Review, recommend and support ongoing initiatives designed to control
growth in the County’s jail population;

- Form technical work groups, composed of County agency staff and other
relevant public and private sector persons, to develop and refine new
policy/program initiatives;

- Recommend initiatives to the County Board for State policy changes which
affect the County Jail.

- Coordinate training and awareness sessions with relevant agency staff to
foster support for and to facilitate implementation of the County’s Jail
population growth management initiatives;

- Encourage judicial conferencing on the County’s policy and programmatic
initiatives; and

- Recommend expansion of appropriate detention capacity when needed by
the County.

As the list is very broad, Judge McKay suggested that the Board, based on its
authority, begin focusing on questions and specific issues and schedule an
organizational meeting. At the time specific issues are identified, it may be
suggested that smaller work groups be formed. It was also recommended that
officers be elected at the next meeting.
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4, Such Other Matters as Authorized by Law:
Next Meetihg:
Tuesday, February 21, 2006 — 4:00 p.m.
Sheriff’'s Department Offices
Next Agenda:
Election of Officers
Committee Structure
Initial Programming
5. Adjourn:
Meeting adjourned 4:10 p.m.

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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Judge McKay,

Here is a list of people that will be attending the Criminal Justice Coordinating Board
meeting this afternoon.

Attorney Johm Gower (Cty. Exec. Appt.]
Brad Hopp (Cty. Exec. Appt.)

Beth Marning, Human Services

DA John Zakowski

Chief Craig Van Schyndle

Attorney Jeffrey Jazgar (Cty. Exec. Appt.)
Dr. Gerald Wellens (Cty. Exec. Appt.)
Supervisor Patrick Evans

Supervisor Harold Kave

Sheriff Dennis Kocken

Public Defender Henry Schultz

Capt. Jack Jadin

DOC #sst. Chief Rose Snyder Spaar
DOC Jed Neuman

p2
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Waukesha County Criminal Justice Collaborating Council

1. Mission Statement

The mission of the Waukesha County CICC is to enhance public safety and
promote the effective and efficient administration of the criminal justice system
through community collaboration by ensuring offender accountzbility and
providing rehabilitation services, while recognizing the rights and needs of victims.

II. Vision Statement

Our criminal justice systerm will be characterized by a balanced proactive response
o crimminal behavior that meorporates accountability and the principles of
restorative justice.

We envision a team approach that utilizes meaningful, shared, systern-wide
information and community resources fo promote our core values.

We will treat all individuals fairly, equally and with dignity.

515 West Moreland Boulevard, Room C-202 . Waitkesha, WI 53188 - (262) 548-7835



- Jan 30 06 1045z Rae Knippsl 920-324-5344 p4
| féivfwu-ez.

- EXECUTIVE

Brown Com-\hj

305 E. WALNUT STREET

:!?#_gg;»w. W 54353800 NANCY J. NUSBAUM

PHONE (414) 448-4001 FAX (414) 4484003 COUNTY EXEGUTIVE
T0: Members of the Public Safety Commities "@ﬂ

DATE: February 6, 1996

RE: Request w Add Three Citizen Members to Criminal Justice Coordinating Board

By action of the Public Safety Comminee, I was requested to add three additiona! citizen
members to the Criminal Justice Coordinating Board.  After conferring with Chairperson
Maxwell and other members of the Public Safety Committee, I am pleased w0 submit the
attached three names to you for confirmation.

During my discussions regarding this issue, it came to my attention that the only citizen
member was serving without forma! confirmation, so ¥ am submitting that vame as well.

Further, it became apparent that the Criminal Justice Coordinating Board did not have finite
terms of office for citizen appointees, so Iam submitting a resclution for your consideration
which specifically sets the term of office for the citizen members serving on the CICB,
Because of the fact that there are four citizer members and it would be consistent to set terms
which expire at staggered times, the resolution establishes WO year terms with alternate
expiration dates.

I believe this insures continuity of citizen participation of the CICE.

- NJN -
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Febroary 21, 1998

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

lLadies and Gentlernen:
WHEREAS, the Criminal Justice Coordinating Board was established by Brown County in

September, 1992; and
WHEREAS, the enabling resolution ¢id not establish terms or methods of appcintment; and

WHEREAS, the enabling resolutior: identifies among the membership certain county positions
which no Jonger exist in the county's Table of Organization: and

WHEREAS, the appointment of additiona! citizen representation is desired amd has been
approved by the County Board on November 13, 1995,

NOW THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors that &
hereby reconstitutes the Criminal Justice Coordinating Board and establishes terms of office and

methods of appointment as follows:
The following public officials shall have permanent membership based on virwe of office;

sChairperson of the Public Safety Committee or designee,
eChairperson of the Human Services Committee or designee,
oSpecial Chief Deputy Judge of the Circeit Court or designee,
«District Attorney
sState of Wisconsin, First Assistant State Public Defender
eSheriff
sAssistant to the County Executive
eJail Captain
sDeputy Director of Human Service
eCity of Green Bay, Chief of Palice, and
oChief (%m Region), State of Wisconsin, Division of Probation and Parole
e';‘v'-cn T theneg wiiy e »
Four citizen representatives shall be appointed by the County Executive and sonfirmed by the County

Board of Supervisors. Terms of office for citizen members shall be two years and shall be staggered

(:_.w'
J
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with the terms for two members expiring on December 31 of evea-numbered years and terms for the

other two members expiring on December 31 of odd-numbered years.

Respectfully submitted,

PUBLIC SAFETY COMMITTEE

Approved by

Nancy Nusbaum, Brown County Executive

Date Signed:

Final Draft Approved by Corporation Counsel

s
o
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September 16, 1992

TO THE BONORABLE CHAIRMAN END HEHMBERS
OF THE BROWH COUNTY BOARD OF SUPERVISORS

Tadigs & Gentiemen:

RESOLUTION ESTABLISHING A CRIMINAL JUSTICE

COORDINATING BOARD

WEEREAS, the Jail Study Master Plan conducted in behalf of
Brewn County by CGA Consulting Services,; Inc. recommends the
establishment of a Criminal Justice Coordinating Board, which would
consist of the following memberg:

° ‘Twe Mambers of the County Board of Supearvisors

{(The Chairman mmwa@w&m of the Public Safety

Committee and¥¥ the Chairman BEXXY LA RN ofF the
Buman Se}rviceg Committeef or their designee from their respective

Committes
° The Special Chief Deputy Judge of the Circuit Court
® The District Attorney
“ The Public Defender

@ The Sheriff

® The Assiétant to the County Executive

N The Jail Commander

© The Executive Director of the County Mental Health Center
® The Director of County Social Services

® The Chief of Police of Green Bay

@ The Chief (Bastern Region} of the Divisien of Probation
and Parole

R Citizen Representative, and;
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WHEREAS, the recommended duties and responsibilities of the

Criminal Justice Coordinating Board are:

<

NOW,

Review, recommend, and support ongeing initiatives
designed to coatrol growth in the County's jail
population, |

?cim technical work groups, composed of County agency
&taff and other relevant public and private secter
persons, to develep and refine ﬁew palicy/program
initiatives,

Recommend initiatives to the County Board for State
policy changes which affect the County ja;l,

Coordinate training and awareness sessions with relevant
agency staff to foster suﬁport for and to facilitate
implementation of the County’s jail population growth
management initiatives,

Encourage judicial conferencing on the County’s policy
and programmatic initiatives,

Recommend expansion of appropriate detention capacity

when needed by the County; and

THEREFORE, BE IT RESOLVED by the Brown County Board of

Supervisors that it hereby establishes a Criminal Justice

Coordinating Boaxrd consisting of the membership described above and
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possessing the duties and responsibilities alsc as detailed above,

Respectfully subm tted

"7’&1’/ 1.4

/7
Approved a/ / /

4

COUNT'Y EXECUTIVE
/
Date Signed: 7,{257.22
Vi

L) A—

Final Draft Approved by Corporation Counsel




