PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD ” q&\a
[2

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Crlrhln@%
Justice Coordinating Board was held on Tuesday, June 5, 2007 in the Trifttman Ko mﬁé‘ o
of the Public Safety Building — 300 East Walnut Street, Green Bay, Wisconsin

m

Present: Tom Eggebrecht, Pat Evans, Jack Jadin, Harold Kaye,
Judge Kendall Kelley, Dennis Kocken, Jed Neuman,
John Zakowski

Excused: Jim Arts, Jeff Cano

Citizen Reps: John Gower, Jeffrey Jazgar, Gerald Wellens

Excused: Brad Hopp

1. Call Meeting to Order:

The meeting was called to order by Chairman Judge Kendall Kelley at 3:40 p.m.
Because there was not a quorum initially, items were taken out of order, however
are shown in proper format here.

Arrivals: Pat Evans 3:42 p.m.; Jed Neumann 3:49 p.m.;

Jeff Jazgar 4.00 p.m.; John Gower 4:32 p.m.

2. Approve/Modify Agenda:

Motion made by Kaye and seconded by Wellens to approve the agenda.
MOTION APPROVED UNANIMOUSLY

3. Approve/Modify Minutes of April 24, 2007:

Motion made by Wellens and seconded by Kaye to approve the minutes.
MOTION APPROVED UNANIMOUSLY

4. Final Draft of Resolution re: to use the AIM Program Statement as a base
for an RFI to seek potential vendors for the services outlined in the
program. RFI would be used to identify costs associated with the program:

Mr. Jazgar was asked to draft a resolution including background information
which can be reviewed by this committee and then forwarded to Corporation
Counsel for final approval.

Motion made by Kaye and seconded by Wellens to authorize Jeff Jazgar to
draft a resolution and bring back to committee.
MOTION APPROVED UNANIMOUSLY

5. Update on Specialty Court:
When discussing the feasibility of specialty courts, Judge Kelley explained that
domestic violence court would focus on attempting to avoid violence, to study
any underlying issues, to offer treatment, with review to follow. It would have a
different focus than chemical dependency courts. Since the last meeting, Judge
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Kelly reported that he met with Catholic Charities who is a service provider
offering domestic violence counseling. If moving forward, it will be necessary to
identify resources to be effective, and to develop a risk assessment tool to
identify appropriate individuals.

Mr. Eggebrecht noted that the first step may be to assemble data in order to
know what to address. If there is not a consistent means of knowing the
population, treatment needs and costs, and what to expect as an outcome, it is
difficult to understand the concept and conclusion.

Dr. Wellens again asked for statistics related to the jail population of straight drug
cases and straight alcohol cases. Captain Jadin indicated it is not that simple, as
many times inmates are incarcerated for other reasons such as traffic violations,
domestic violence, drunk driving, etc. and it is difficult to extrapolate the desired
information. He indicated he would attempt to have a report by the next meeting.

Mr. Neuman noted it is possible a grant may be available to hire an intern who
can be used to gather data.

6. Review of Committee Projects, Objectives, and Sub-Committees:
Judge Kelley asked for an update related to previous committee discussion of the
concept of a Day Reporting Center. Sheriff Kocken explained that because
funding was questionable, discussion ended. He and Captain Jadin did travel to
Outagamie County to research their program, which also serves Winnebago and
Calumet Counties. Sheriff Kocken indicated that in a meeting with Brown County
judges, it appeared their preference was Huber over day reporting, and even
over electronic monitoring.

Captain Jadin pointed out that day reporting does not seem to address any
segment not already addressed by Brown County through the VIP program, the
DA'’s office, or through electronic monitoring, jail sentencing, or the Huber
program and would be a duplication of services. Day reporting seems to work in
Outagamie County because they were faced with growth, needed additional
Huber beds, and do not have an electronic monitoring program. They do utilize
the program for pre-sentence release, using the day reporting center as a
condition of bond. When asked how they use their VIP program, Captain Jadin
indicated that the program is a separate entity and a sub-set of Family Services.
Statistics pertaining to the number of people being served or the number of
successful completions is not available. The program entails monitoring of
people in pre-trial release who have cases pending and who are required to
report one to two times a week, who are to be involved with employment training
and seeking, submit to alcohol/drug testing, etc. Their opinion is that the
program is an alternative to incarceration and therefore less costly. Some are
sentenced by Judges, some are sent at the sheriff's discretion, with numbers
appearing to be 1/3" sent to Huber, 1/3" to electronic monitoring, and 1/3" to
day reporting.

Judge Kelley stated that in a conversation with judges from LaCrosse, he learned
that they recently closed their Huber center, primarily using day reporting. They
have found it to be an effective program. Sheriff Kocken stated he is interested
in watching the LaCrosse situation over time, pointing out that if someone fails
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the day reporting program, they will be sentenced to jail. He is aware their jall
population has been increasing. In addition, it was noted by Captain Jadin that
there is some lack of consistency and of participants being held accountable. He
questioned how successful the program is from a corrections standpoint.

Mr. Neuman noted that Outagamie County started their day reporting center
through the RFP process and not through a grant as previously thought.

7. Such other matters as authorized by law:
Next Meeting:
Tuesday, July 31, 2007 — 3:30 p.m. — Truttman Room

Next Agenda:

Jeff Jazgar - Final Draft of Resolution re: to use the AIM Program Statement
as a base for an RFI to seek potential vendors for the services outlined in
the program. RFI would be used to identify costs associated with the
program.

8. Adjourn:

Motion made by Zakowski and seconded by Eggebrecht to adjourn at 4:40
p.m. MOTION APPROVED UNANIMOUSLY

Respecitfully submitted,

Rae G. Knippel
Recording Secretary




