PROCEEDINGS OF THE BROWN COUNTY
CRIMINAL JUSTICE COORDINATING BOARD

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown Co ¥ ty Crimi ng it

Justice Coordinating Board was held on Tuesday, October 28, 2008 in the\Ti’uttman |
Room of the Public Safety Building — 300 E. Walnut Street, Green Bay, Wisconsin::=..-

Present: Judge Kendall Kelley, Mark Quam, Lori Richgels (for Jed Neuman),
Jayme Sellen, John Zakowski
Excused: Sheriff Kocken, Jed Neuman, Pat Evans, Jeff Cano, Jack Jadin, Jim Aerts

Citizen Reps: Gerald Wellens, Jeffrey Jazgar

1. CALL MEETING TO ORDER:

The meeting was called to order by Judge Kendall Kelley at 3:39 p.m.

2. APPROVE/MODIFY AGENDA:

A motion was made by J. Zakowski and seconded by G. Wellens to approve. Vote
taken. MOTION APPROVED UNANIMOUSLY.

3. APPROVE/MODIFY MINUTES OF SEPTEMBER 30, 2008:

Harold Kaye was listed as present at last months meeting and he is no longer a member
of the Criminal Justice Coordinating Board.

A motion was made by G. Wellens and seconded by J. Zakowski to approve as
modified. Vote taken. MOTION APPROVED UNANIMOUSLY.

4. MISSTON STATEMENT:

Judge Kelley referred to the handout attached to their packets and stated the Mission
Statement had been more narrow than he had anticipated when he assumed the duties as
Chair of the committee. From what he understood, in regards to the Mission Statement,
their focus is to examine different areas that would affect, reduce or manage the county’s
jail population. Kelley believed that Judge McKay had a perception, as similar
committees in other counties do, that there was a broader focus such as inner agency
issues that relate to criminal justice. Along those lines, the Drug Court would fall within
the purview of the efforts here since there is a direct impact on the jail population. As
Kelley had mentioned in the past, he is interested in a domestic violence court and would
be able to get some traction there and would also affect the jail population.

There were other initiatives that had been discussed in the past that relate to mechanisms
for getting more information in terms of risk assessment to the judges that may impact
the jail population. Some individuals may be viewed as less risky and, therefore, not
turning to incarceration while their matters are pending.
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J. Sellen had found the Mission Statement in a database of all the County Executive’s
appointments. She stated there were descriptions for each County Board committee but
she was unaware when the statement had been input into the database. Judge Kelley
responded that the Executive may have established it but he questioned if anyone was
aware if the board drafted the Mission Statement. He felt it was the County Executive’s
board so in order to change the statement, they could make a proposal but it would be up
to the County Executive to decide whether or not it could be modified.

J. Zakowski stated when you speak with other counties their Criminal Justice
Coordinating Boards are much greater than this Mission Statement. He stated when they
started the board about 15 years ago, the old jail was so over-crowded that there was a
push for diversion and the focus was on reducing the number of people in the jail. He
believed it sounded like this statement is tied back to that era and felt they could expand
it. Other counties that have Criminal Justice Coordinating Boards provide ways to have
better efficiencies throughout the whole justice system. He felt that if there were
problems that needed to be addressed, this would be the committee to handle it.
Zakowski volunteered to get examples of mission statements from other counties.

M. Quam questioned how relevant the committee was referring to the limited amount of
time the committee meets. He stated the history of the group was a County Board
committee trying to force the Sheriff’s Department and others to look at issues and
believed the mission statement had been accomplished as far as alternatives in regards to
jail issues. He felt the ownership of the mission statement started to slide over to those
who are 100% in the criminal justice system. Judge Kelley responded that his personal
perception was that in order to be effective in some of the other areas, there had to be
resources and people to do the research, etc. He stated one of the problems is that some
of the topics are politically charged. Kelley believed if they were able to have a broader
mission, it would be helpful to have some additional functions to be more useful. He felt
there were a lot of mental health issues that impact criminal justice and it would still be a
pretty broad perspective in that regard as well. He believed mental health is one of the
most difficult areas in the criminal justice system.

A motion was made by J. Zakowski and seconded by G, Wellens to propose a new
mission statement for the Criminal Justice Coordinating Board to ultimately
introduce to the County Executive. Vote taken. MOTION APPROVED
UNANIMOUSLY.

5. ALTERNATIVES TO INCARCERATION:

A discussion was held in regards to what had been talked about at the previous month’s
meeting. Responding to a statement in the minutes from J. Jadin, Kelley stated they had
a discussion on whether or not there are a number of people in the jail population that are
not able to find work. He wondered if there were models out there for improving the
community and getting involved in community activities that are going to be a benefit.
Kelley stated honest labor is a good tool for rehabilitation and it helps to build self-
esteem and it gives people a better sense of their own ability and capacity for being
successful even when they get out into the community. He entertained that as a
committee they could find community projects that would be worthwhile in that context
but he also noted obvious security issues that may come in doing so. Kelley informed the
committee that he will continue to talk with J. Jadin and he will report back.
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G. Wellens brought forward his concerns in regards to the reported $360,000 it will cost
taxpayers to ship and house inmates in another county during the construction of the 911
Center. Judge Kelley responded that the same presentation was made to the judges and
the impression he got was the numbers weren’t entirely clear and suggested having it
addressed again. He stated the issue raised was if the judges could someway juggle court
dates to hopefully alleviate the problem. There had been discussion in regards to the jail
determining their own court dates, such as other counties do, to accommodate their own
needs in which Kelley stated he would be open to it. He believed no one wants to
unnecessarily accumulate expenses while improvements are being made but they do
come with some inconvenience in terms of lost space.

The real issue is they are looking at capacity and they felt it was time to talk about
dramatic investments. J. Sellen responded that it there was funding in the budget book in
regards to expanding the jail.

A motion was made by J. Zakowski and seconded by G. Wellens to have the
Sheriff’s Department come in with a concrete list of the inmates, including what
they are in there for and project out what they anticipate for the population for the
development period. Vote taken. MOTION APPROVED UNANIMOUSLY.

6. DIGITAL EVIDENCE:

J. Kelley stated he had gone to some training in regards to digital evidence and his
perspective was insuring the integrity of the process and is very confident after the
training that it was something they could look at. It is a technology solution that
improves everyone’s life and is a mission they can revisit.

No action taken.

7. SUCH OTHER MATTERS AS AUTHORIZED BY LAW.

J. Jazgar stated in regards to the jail, an issue arose with one of his clients. There are a lot
of outside experts now but they are all over the State. It is difficult to get access to his
clients by phone and costs had been accrued from driving from Madison twice. He felt it
was something that needs to be addressed because the experts are not local anymore,
especially public defender experts in which need greater access. Jazgar stated he had
spoken with the Sheriff and the Captain in regards to it. He believed it had a monetary
impact. Kelley responded stating he was under the impression the jail had some
technology to them and suggested refer this to the Sheriff’s Department.

A motion was made by J. Zakowski and seconded by G. Wellens to have a new
agenda item Video/Audio Access to Jail Inmates. Vote taken. MOTION CARRIED
UNANIMOUSLY.
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8. ADJOURN.

Motion made by G. Wellens and seconded by J. Zakowski to adjourn at 4:18
p.m. MOTION APPROVED UNANIMOUSLY

Respecifully submitted,
Alicia A. Loehlein
Recording Secretary



