
Page 1 of 6 
 
 

PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOAR D 
 

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human 
Services Board was held on Thursday, March 8, 2012 in Board Room A of the Sophie 
Beaumont Building – 111 North Jefferson Street, Green Bay, WI  
 
 
Present:  Tom Lund-Chair, Paula Laundrie-Vice Chair 
 Craig Huxford, Helen Smits, Carole Andrews, 

JoAnn Graschberger, Bill Clancy 
 
Excused : Alison Draheim, Susan Hyland 

Also 
Present: Brian Shoup, Executive Director 
  Tim Schmitt, Budget and Finance Manager 
  Ian Agar, Long Term Care Manager 
  Jenny Hoffman, Economic Support Administrator 
  Jim Hermans, Child Protection & Juvenile Justice Manager  
  Vicki Mulvey, Dawn Roder & Jane Dunbar (Birth to Three Social Workers) 
   
 
1. Call Meeting to Order: 

The meeting was called to order by Chair Tom Lund at 5:15 pm. 
 

2. Approve/Modify Agenda: 
ANDREWS/SMITS moved to approve the agenda. 
The motion was passed unanimously. 

 
3. Approve Minutes of February 16, 2012 Human Servi ces Board Meeting: 

LAUNDRIE/ANDREWS moved to approve the minutes dated February 16, 2012. 
The motion was passed unanimously. 

 
4. Executive Director’s Report: 

• Everyone present went around the room and introduced themselves 

Family Care 
• Shoup had just returned from a Family Care public hearing at the Kroc Center.  

Although the governor had earlier announced that the enrollment cap and freeze 
on Family Care could be lifted, the legislature needs to pass a bill that enables 
this to happen.  However, an amendment has been attached that requires an 
active review by the Joint Finance Committee before an expansion of Family 
Care can proceed. The legislature will vote on this 3/13. Shoup expects that 
Family Care will be able to expand in NE Wisconsin. 

Expanding Diversion 
• Shoup reported that we are studying whether it would make sense to redesign 

psychiatric services at the CTC.  This would include reducing the number of 
certified hospital beds and converting half to diversion/crisis beds.  
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• Schmitt did a financial study for savings and concluded we would have a net 
savings of a half million dollars. Based on the estimated $700,000 cost, payback 
would be in a year and a half. 

• A meeting with other counties is set up for next week which will discuss interest 
and input.  Seven other counties have had favorable responses to our initial 
proposal.  

• If it is decided that the re-design is worth it, Shoup will get County Executive 
approval and will bring back to H.S. Board & Committee.   

Other Items 
• Shoup highlighted the quality of staff noting CTC Social Worker Barb Kraemer 

has been nominated as the Mental Health Service Provider of the Year with 
NAMI. 

• Shoup reminded the board that next month the agenda will include challenges 
for the next five years in Human Services and the policy development issue of 
expanding access to psychopharmacology for adults.  

 
County Board Supervisor Andrews stated that the problem with the continued delays 
of Family Care is that if we don’t have extended funding by June, there will be no 
more money and family care will not be taking on clients until June of 2013. 
 
Shoup responded that follow-up is needed but that it Kevin Moore, Executive 
Assistant for Department of Health Services, stated it shouldn’t be a problem. After 
Legislature acts, each consortium has one more enabling resolution to pass. District 
planning dollars will run out June 30th and if delay does occur, bridge money will be 
needed.  
 
Chair Lund commented that the governor has really worked to get this through and 
there would have been a funding deficit if this wouldn’t have went through.  
 
Brian responded that CMS has indicated that Wisconsin has to take caps off. 

 
 ANDREW/SMITS moved to receive and place on file. 

Motion was carried unanimously. 
 
 
5. Policy Development Report Out 

A. Child Protection Expansion (Jim Hermans) 
• Budget had come through with board’s endorsement and there was a new 

infusion of resources. In initial assessment area/intake, received 1 new 
supervisor, 2 new social worker positions and 2 service aide positions were 
converted to social worker positions.  

• Hermans stated department been focusing on increasing customer service 
on initial contact.  An increased level of training and responsibility has been 
given for people receiving those contacts. Feedback received is that people 
are pleased with response and type of information receiving back. 

• Vice Chair Laundrie added that staff faculty have been making comments on 
they are treated very respectfully when calling in reports 
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• Hermans stated the goals for intake is to have fewer children removed from 
the home on an emergency basis and to have fewer cases advance to formal 
court 

• In ongoing area, staff member Karen Lepianka is helping in both juvenile 
justice and CPS support foster homes – relying less on purchase of service 

• Hermans stated volunteer services are being focused more exclusively on 
child protective services.  The concept of PALS is being expanded to include 
children and families and maximize the number of volunteers for this 
population. 

 
Vice Chair Laundrie commented that seeing the impact makes the board 
recommendations so important. 
 
Q: Chair Lund asked how many cases are being investigated now on percentage of 

calls. 
A: Hermans stated we are still where we were in terms of low 30s but we have been 

seeing is that with additional information being provided, there are less 
investigations that need to happen.  An increase in percentage is anticipated as 
department is reaching out to as many families possible and engage families in a 
positive manner that enables them to get services and avoid child abuse and 
neglect. 

 Smits commented that this approach would be seen by families as more helpful 
and less antagonistic. 

 
Q: County Board Member Clancy asked if they figure seemed high for the Brown 

County population. 
A: Hermans stated we are seeing a greater number of cases due to the economy 

and the amount of advocacy in reporting 
 Huxford mentioned that putting people with a wide range of experience in 

positions helps to deal with a variety of situations.  The numbers might not 
change drastically but the service is improved. 

 
ANDREW/LAUNDRIE moved to receive and place on file. 
Motion was carried unanimously 
  
B. ES Consortium (Jenny Hoffman) 

• Consortium includes Brown, Door, Marinette, Shawano and Oconto counties 
and is in its third month and doing well. 

• There is 32,000 cases in consortium and 19,000 of those cases are Brown 
County cases. 

• For call center, 4 of 5 counties contribute  staff and Bay Lake Consortium is 
best in state 

• In January, there were 11,000 phone calls and call center was able to answer 
97%.  In February, there were 9,900 calls and 99% were answered. 

• A challenge is with the state scanning process. Clients are instructed to send 
their mail to Madison who, in turn, scans documents and sends electronically.  
There is a tight timeframe and when scanned items are delayed, there have 
been overtime costs. 

 
Q: Vice Chair Laundrie asked what type of calls are being answered in the call 

center. 
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A: Hoffman stated most calls are to apply for services such as food stamps, 
childcare assistance and Medicaid. There are also calls for missed appointments 
or to report changes on cases.  Hoffman mentioned that the call center consists 
of trained eligibility workers and average talk time is less than five minutes. 

 
• Hoffman updated on fraud efforts. Sergeant Jossart is new fraud investigator 

for 2012 and the focus is on prevention instead of the cost of investigations 
and benefits going out incorrectly. 

 
Q: Vice Chair Lund asked how much money we could save if we could get federal 

money for doing investigations. 
A: Hoffman stated the Chief Deputy does receive a lot of calls on the fraud 

program. Legislators and other counties are working on getting funding.  She 
stated we track everything (overpayments, number of investigations, fraud 
stopped up front) and the state has a calculation for future savings. 

 
Q: County Board Member Clancy asked if clients are aware that their request for 

assistance is going to be checked by a fraud investigator. 
A: Hoffman stated script is read at initial appointment stating penalties that will incur 

with inaccurate reporting.   
 

 ANDREWS/LAUNDRIE moved to receive and place on file. 
Motion was carried unanimously. 

 
6. Birth to Three Presentation (Ian Agar) 

• Agar went through PowerPoint of overview of Birth to Three (see 
attachment).  

• Responsibility for Birth to Three is vested in the county. 
• There is no longer an access department; all departments take their own 

intakes and referrals.  These workers have first-hand knowledge of program 
which makes for better quality. 

• Dawn Roder mentioned that any child protection case involving a child under 
the age of 3 will go into Birth to Three program.  

 
Q: Vice Chair Laundrie asked why the number of referrals has increased. 
A: Agar stated that there is more outreach and a greater level of need.  
 
Q: Chair Lund asked if we track how children in Birth to Three do on preschool 

entrance exams compared to someone outside of program. He stated there 
should be tracking for children with disabilities and also where parents need 
parental skills  

A: Vicki Mulvey stated there is not a system in place nationally to track this. 
Children come into the program for all different reasons; not just education. 
There is a process in place for child outcome ratings where children are rated 
both coming and coming out of program in 3 targeted areas that will provide 
data. 

    
• Dawn Roder discussed outreach and how physicians in Brown County are 

frequently contacted.  State expects a certain number for Child Find. 



Brown County Human Services Board 
Meeting Minutes from March 8, 2012 
 

Page 5 of 5 

• Shoup stated that Dawn Roder, Vicki Mulvey and Jane Dunbar are forward 
thinkers on the cutting edge of current methodology of Birth to Three.  He 
really appreciates their work and also Agar’s providing of stability in program. 

 
 

CLANCY/GRASCHBERGER moved to receive and place on file. 
Motion was carried unanimously. 

 
 
7. Financial Report 

Community Programs 
Schmitt stated we are still working on closing 2011 books. We have a preliminary 
income statement showing $800,000 in surplus.  

 
Community Treatment Center 
Schmitt stated the 2011 books are almost closed.  We are projecting a deficit of 
$738,000 which includes depreciation. 
 

 
 ANDREWS/LAUNDRIE moved to receive and place on file. 

Motion was carried unanimously. 
 
 

8. Community Treatment Center Statistical Update: 
Please refer to the packet which includes this information. 

 
 
9. Bellin Hospital Statistical Update: 

Please refer to the packet which includes this information. 
 
 
10. Contract Update: 

Please refer to the packet which includes this information. 
 
 
11. Other Matters: 
 Next Meeting:  Thursday, April 12, 2012 
 5:15 p.m. – Sophie Beaumont Building, Board Room A 
 
12. Adjourn Business Meeting: 

ANDREWS/SMITS moved to adjourn; motion passed unanimously.  Chairman Lund 
adjourned the meeting at 6:57 p.m. 

 
 
Respectfully Submitted, 
 
Kara Navin 
Recording Secretary 


