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PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD 
 

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services 
Board was held on Thursday, October 12, 2017 at Health & Human Services; Sophie Beaumont 
Building; 111 N. Jefferson St.; Green Bay, WI 54301 
 
 
Present: Chairman Tom Lund  
 Carole Andrews, Jesse Brunette, Bill Clancy, Susan Hyland, Paula Laundrie, 

Aaron Linssen 
 
Excused: JoAnn Graschberger, Craig Huxford 
  
Also 
Present: Erik Pritzl, Executive Director  
  Eric Johnson, Finance Manager 
  Luke Schubert, Hospital & Nursing Home Administrator 
   
 
1. Call Meeting to Order: 

The meeting was called to order by Chairman Tom Lund at 5:15 pm. 
 
2. Approve/Modify Agenda: 

LAUNDRIE / ANDREWS moved to approve the October 12, 2017 Agenda.  
The motion was passed unanimously. 

 
3. Approve Minutes of September 14, 2017 Human Services Board Meeting: 

CLANCY / LINSSEN moved to approve the minutes dated September 14, 2017. 
The motion was passed unanimously.    

 
4. Executive Director’s Report: 

Executive Director Pritzl handed out copies of his report. 
 
Community Services: 
Child Protective Services 
It is confirmed Brown County will be one of the Child and Family Services review sites in 
April 2018. It is Brown, along with Baron County, and the division of Milwaukee Child 
Protective Services (State operated). It is always the largest jurisdiction and two other 
counties. The Federal government generally likes a rural site, as well as a more urban site, 
or if they can get the best option, which is a mixed site of some sort. We qualify as bigger, 
but also we have some rural features. The Department of Children and Families is not going 
to ask counties, extend invitations or even solicit interest from counties that they don’t think 
are performing well or can show a good representation of the State. So they asked Brown 
and it was discussed with the management team. We are fortunate on our staff to have 
multiple people who have been involved in multiple CFSRs. This will be Erik’s third, and 
some staff this will be their fourth.  
 
LAUNDRIE: Congratulations! That speaks well for Brown County and the leadership. 
 
ANDREWS: Did you see the article in the October 7, 2017 issue of Time magazine? The 
article says 38 kids are missing in Nevada Foster System. Someone says this happens 
everywhere. Do we have this problem? 
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PRITZL: I would need to see the article. This comes up every once in a while. There are kids 
that leave their placements, just like kids that leave their homes. They are runaways. We do 
not lose children in foster care. This is something that did happen in Florida, where they had 
misplaced movements of where kids were. That does not happen here. We are required to 
do a number of notifications. We are required to notify law enforcement rather quickly. This 
is one of the reasons we are required to take pictures of our kids and keep those photos 
updated, is so we can provide a picture quickly to law enforcement, and have a photographic 
record of that child over time. We do record that child as missing from out of home care on 
that status. We don’t stop looking for the child. These are not kids that we lose -- they are 
kids who decided on their own to leave. 
 
LUND: It’s not family members taking the kids? 
 
LAUNDRIE: Or some sort of human trafficking? 
 
PRITZL: No. Again, this is usually older kids who leave that placement, we will still report 
them, and do all of the notifications, but they may go to some other person that we don’t 
know about. 
 
LUND: What do you do about a 16-year-old that wants to be emancipated? 
 
PRITZL: There is no legal mechanism to be emancipated in Wisconsin. There are children 
that are allowed to live in different environments; there is one alternate placement called 
Independent Living but it is not like our Independent Living Program that we have discussed 
before. It is a statutory provision that is not used often. Generally, you must stay in care until 
age of 18 or potentially longer if you are enrolled in school. I don’t know the exact number, 
but they are not kids we have lost or forgotten. 
 
Adult Behavioral Health 
Over the past month, the ad hoc Mental Health Treatment Committee has been looking at 
expenditures that are under budget, such as detoxification and residential treatment and 
making adjustments so the dollars can be used on other things. We are addressing the 
overage in the first part of the year in inpatient services. These adjustments went to the 
Human Services Committee and were approved on Tuesday (October 10). 
 
Economic Support  
It is the season for Energy Assistance. We are doing advertising on Green Bay Metro – 
posters and wraps on the buses. It worked really well last year, and we increased sign ups. 
 
LUND: They do a great job of signing up people – much better than the private contractor 
did. 
 
Community Treatment Center: 
The monthly charts of census are included. We dropped in terms of inpatient at Nicolet 
Psychiatric Center in September in comparison to 2016; even August to September 2017. 
Other facilities in Brown County have had this same discussion -- census is down 
everywhere in September. We do not have an answer as to why, except these are the 
numbers. There was a dip in September; we’ll see what October looks like. The positive side 
– there may be fewer people on average, but more as a percent were from other counties. 
 
LUND: What about detox with the Packers starting up? We have had 3 home games, and in 
the past, that would be a spike in the detox. 
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PRITZL: Under the old system, it was. We have had a couple situations as a result of the 
Packer games. There were a few unique examples of people from out of the area that had to 
go back to where they came from at the conclusion of the detox episode.  There have been 
a few, but overall I am not hearing it is that much of an issue. We are focusing on 
incapacitated individuals, so that is narrowing our numbers quite a bit from the old way of 
people who were intoxicated and disorderly and ending up in Nicolet.  
 
LUND: These are people who are stumbling. There is no way they can go about their 
business. You need to watch them, otherwise they might asphyxiate or something.  
 
PRITZL: These people might not even be responsive at the moment, and be a medical 
situation.  
 
Our census at Bay Haven looks very similar to last year as far overall trend, we are still 
higher than budget, so that is good news. Adult Protective Services is using it more.  
 
Recruitment for Deputy Director is underway. We are a still a few weeks out from concluding 
the interview process, reference checks, etc. In the meantime, we developed a transition 
plan – I’ve picked up the supervision of the managers who reported to that position report. 
They report to me now and will probably stay that way through October and into November 
and then transition to the new person when he/she comes in. Good pool of applicants. We 
are excited to see a number of the people had good experiences to draw from. Interviews 
start next week.  
 
LUND: If you do the interviewing in the afternoon, I am available. 
  
PRITZL: They are mornings right now. Scheduling these was not easy as a lot of these 
people are employed.  
 
CLANCY: Do you have a competitive wage for hiring now? 
 
PRITZL: That is a long, complicated question. Brown County – this is a generic statement --  
is struggling to be competitive in positions right now for pay. It is a challenge for us. In this 
position, there is one applicant in the pool, and I saw the salary request. I advised our 
Human Resources department to contact that person directly and say, “this is the range of 
the position, are you still interested?” And when we did, that person said, “no.” So they 
backed out. There are a couple people on salary requirements, that do back out periodically 
because they are 30-40% above what we would offer. Compared to other counties our size, I 
don’t see that salary being where theirs is. I don’t.  
 
CLANCY: We are having problems hiring a planner and it has been going for quite a while.  
 
LAUNDRIE: The turnover of people…  
 
LUND: When you have to go out and hire a new person and they require being $15,000 over 
the old person, and then the rest of the staff… what do you do? It’s different than in a private 
company where whatever I hire them for, that’s my business. I don’t have to show wages, 
but this is public record; you can find out what everyone is making. 
 
PRITZL: That is a good point. What is budgeted for the salary is going to be difficult. The 
range up to market is getting close. It is going to be tough. We are seeing positions now that 
are coming through where counties are looking competitively at each other, and asking, “are 
we even close?” We every so often get an inquiry asking “how much do you pay your…?” 
And I’ll see the responses from other counties saying “we pay between this and this…” I am 
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now seeing counties like Oconto putting out salary ranges that exceed Brown. When I see 
that happen in a manager position, that causes me to be concerned because Oconto is 
much smaller than we are. 
 
LUND: (Being smaller) it would be easier to do the job probably, because there are less 
people. 
 
PRITZL: It could be. The work is similar, but what you see in Brown for complexity and of 
course the number of times you might see a significant situation is going to be more here. 
We have a little more going on.  
 
LUND: Yeah, you’ve got about 250,000 people. 
 
PRITZL: This is big. 
 
BRUNETTE: And the cost of living is higher than Oconto County. Cost of housing and that 
sort of thing is more expensive. 
 
LUND: Suamico is going to be a lot higher, than go 15-20 miles north into Oconto, and the 
same house is going to be $25-35,000 less because people want to be closer to their job. 
They want to be out in the country a bit, but not way out there.  
 
PRITZL: We are still getting good people, we are seeing people come from different sectors 
and the wage is competitive for them. So I am not going to say it is impossible. I can see on 
the horizon it is starting to get more difficult because people see those salary structures and 
balk at them. If it gets to a critical point, I will be sure to raise the alarm, but right now we 
have good people. 
 
LINSSEN / HYLAND moved to receive and place on file. 
Motion was carried unanimously. 
 

5. CTC Administrator Report including NPC Monthly Report: 
Administrator Luke Schubert referred to his report included within the packet and 
highlighted the following: 
 
Update on federal survey process –  
I received communication back that our plan of correction was accepted for CMS and 
was extended the date out into November. Our date of compliance is from October 11 
until when CMS sends back surveyors to review our plan of correction and that is any 
time between October 11 and November 27. So at some point during that time, we will 
have an onsite follow up inspection to ensure the plan we put forth to say how we would 
correct the deficiencies we received has been implemented, and is evidenced through 
medical record reviews and observation of patients and staff. That we are compliant and 
executing that plan.   
 
We have been doing weekly audits, and our audit results have been showing positively 
and trending in the right direction for meeting compliance. We are hoping to sustain that 
until CMS comes back and reviews our hospital. 
 
It is important we pass the second review. By statute you get two opportunities to pass 
recertification visits in order to keep your license and funding. This is our second review 
from CMS.  
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LAUNDRIE / ANDREWS moved to receive and place on file. 
Motion was carried unanimously. 

 
6. Financial Report for Community Treatment Center and Community Services: 

Finance Manager Eric Johnson referred to his report included within the packet and 
highlighted the following: 
 
Community Treatment Center 
Revenues are exactly at the level anticipated after eight out of 12 months at 67%, and 
expenses are a bit higher, but not much over the rounded amount because overall the 
facility is very close to budget on a year-to-date basis. There is still the issue of the 
average daily rate for Bay Haven being affected by the lower/change in billing for 
Medicaid for tech level crisis intervention services. So that is bringing revenue down for 
the year and other things like census have increased revenues to offset that. We see 
higher temp help and overtime costs for one-to-one care. One unusual expense is 
related to a fixed asset write-off for the book value of the nurse call system that was hit 
by lightning and had to be taken out of service. So that is not a cash expense but it does 
affect the bottom line for income statement purposes.  
 
The average daily census chart is also included for the units’ year-to-date compared to 
budget. 
 
Community Services 
Community Services shows lower revenues at 65% due to year-to-date adjustment for 
third party administrator revenues and expenses. They offset each other equally. We 
have been accruing and estimating those revenues based on last year’s, but realize it is 
coming in a lot lower volume so we changed our accrual method to estimate an average 
of one month lag. So what we see in actual results is about one month behind. In 
August, we would have seen July actual, and then we have to estimate one more month. 
With that new method, it brought both revenue and expenses substantially down. So that 
2% difference is primarily the decrease in the revenue side, but that is offset by an equal 
decrease in the expense side.  
 
A Third Party Administrator is basically outside vendors that run through the WPS 
system, we are just a pass-through service for those costs and revenues. We collect the 
revenues but pass them right along to the vendors. 
 
Personnel costs at right at the 67% for the year. That is a good point of note for 
Community Services -- right at budget. However, Purchase Services are significantly 
higher than budgeted. You can see on the chart of the largest areas for that -- state 
mental health facility stays for adults and children, foster care: abused and neglected 
services, the intra-department costs of NPC/CBRF stays for all Brown County residents, 
and we have added the emergency APS placements to the CBRF, which adds additional 
revenues for the CTC, but additional expenses for CS. 
 
WRAP expenses are the catch-all for the necessary items that don’t have another 
funding source. We are looking at that one in particular because the trend is higher, and 
to understand that, we are creating reports, and the Children Youth and Families 
Manager – Kevin Brennan -- is looking at it with his staff and trying to figure out what is 
causing that trend. We are hoping the CLTS waiting list that is being eliminated by the 
State may get some children who need those long-term services on the CLTS program 
and won’t need as many WRAP services. 
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Family Care Maintenance of Effort Payments show $100,000 over budget YTD, but that 
is just timing as the payments are heavier at the beginning of the year. By the end of the 
year, that variance will go away.  
 
Some additional credits have come through CARS system – the reporting system for 
DHS at the State level -- for collections the Winnebago facility has made. They bill us 
fully, and then they collect whatever they can from insurance or Medicaid, and then 
reimburse us for what they have collected against that cost of care. We did see some 
large credits come through in September, we are just processing them and closing the 
month of September. So hopefully those credits will come in strong the rest of the year 
and help with net costs. 

 
ANDREWS / HYLAND moved to approve and place on file. 
Motion was carried unanimously. 

 
7. Approval of Community Treatment Center Grievance Committee Policy: 

Luke Schubert provided an update to the Policy. 
 
SCHUBERT: I heard from Bellin, and they are not interested in being a part of a 
grievance committee. They had some concerns with the sharing of information and time 
spent, and they respectfully relayed those concerns and asked us to look for another 
procedure. Is there a member of the Board who would like to be involved either by 
phone or in person? 
 
We had to change our policy timeframe to have a grievance handled in 7 days or less. 
And in some worst case scenarios, we may be looking at 48 hours to set up a committee 
meeting once we have all the information collected. As an example – if a client drops off 
a grievance on a Friday, that doesn’t happen to get there until Monday, then you 
interview the client, witnesses and staff who may no longer even be in the building – 
sometimes it can take a couple days. It might then be a tight timeframe for a call that 
says we need to meet tomorrow at Noon because it is Day 7 and I finally have all the 
information needed to come together, review and make a decision.  
 
The Board either must have a representative involved in that process, or delegate that to 
the department to do.  
 
LUND: I think a Citizen Board Member would be the best if we could because I don’t 
know if a Grievance Policy might ever come to the County Board, then I could not be 
involved in both. 
 
LAUNDRIE: I would be interested.  
 
ANDREWS: We also talked about it having it be a responsibility of the QAPI 
representative – either appointing someone directly or making it part of the QAPI 
person’s responsibilities. We don’t have to…. 
 
LUND: That’s good, if we could ask someone who is already involved in all the steps, it 
would be good. 
 
PRITZL:  Because it is time sensitive and availability could be an issue, would it be 
appropriate to have a back-up?  
 
ANDREWS: Yes. 
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LUND: Yes, have two people, and one is the primary.  
 
ANDREWS: I travel in December. 
 
PRITZL: So if we could have a secondary. 
 
LAUNDRIE: I would be interested.  
 
LUND: Please come back with the procedures next month. I will entertain a motion to 
refer to next month’s meeting. 

 
LINSSEN / ANDREWS moved to refer to next month. 
Motion was carried unanimously. 

 
8. Statistical Reports: 

Please refer to the packet which includes this information.  
 
HYLAND / LAUNDRIE moved to receive and place on file. 
Motion was carried unanimously. 
 

9. Request for New Non-Continuous Provider & New Provider Contract: 
Please refer to the packet which includes this information. 

 
LINSSEN / ANDREWS moved to receive and place on file. 
Motion was carried unanimously. 

 
10. Other Matters: 

LAUNDRIE: I’d like to comment on the information gathering on CPS Statistical Report. 
It was very helpful. It is nice to see the breakdown of getting into the homes within 5 
business days, within 24-48 hours, or even the same day – that we are getting into the 
homes as quickly as possible. This was very helpful for me to see since I work in the 
schools and have people asking me about CPS, this is good for me to reference.  
 
LUND: Erik, we are still working with Birth to 3 and trying to identify people who might 
have problems, correct? 
 
PRITZL: Yes, we still have referrals that cross between child welfare and Birth to 3. So 
when we open a child for ongoing services, there is an automatic referral if they are 
within that age range. Birth to 3 is doing a lot of outreach right now. They are a part of a 
larger project to do outreach with physicians’ offices and providers like that. We are 
trying to get those services out there.  
 
LUND: The cost, by having fewer kids in placements later on, can really help and also 
help those with the kids that might not have the skills. Hopefully they’ll obtain those skills 
and the kids won’t have it as rough. 
 
CLANCY: Regarding the story on the CPS report – am I that naïve that there was one 
child two-years-old and there is no male figure in the home? 
 
LUND: Yes, there was no mention of any father in the picture. I’m sure there are a lot of 
cases like that. 
 
LAUNDRIE:  I have another general comment. I am very passionate about awareness 
and prevention of death by suicide. Can we have discussion about how the County deals 
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with that, and what types of resources we have to reach out to members in the 
community? I know there are a plethora of community agencies that deal with this, but if 
we could hone in on… 
 
LUND: We did that a few years back, but we can do it again. Previously, we discussed 
how the County addresses the issue, statistics, and where we are at with it – is it going 
up, staying the same… A few years back, it was really on the rise. You still hear every so 
often, but not hearing it as much. But if it happens in a high school… it happened in Bay 
Port a few years back.    
 
LAUNDRIE: Last year it happened at Luxembourg-Casco where someone took their life, 
and it was on the same day/time period as a previous person two years earlier; a 
copycat on the anniversary. I attended the Be the Light Walk, and the number of people 
and teens there who walked for someone they know or a family member. A lot of young 
people, a lot of elderly people, and I understand that. I think medication is a big issue, 
with some of the elderly people because they cannot get their medication because they 
cannot afford it. I don’t have the answers, but I think it would be nice to have a 
discussion.  
 
ANDREWS: Could we also have a discussion on how does one access help? A relative 
committed suicide a few years ago and someone else posted on Facebook about 
someone else they knew, and they couldn’t get them help. They called all these places 
and they couldn’t get them help. I thought, well that’s weird. And I talked about it with 
Brian (former Executive Director) at the time, but I want to be sure that we (Brown 
County) are not hard to access.  
 
LUND: We had a situation like that about 8-9 years ago where a girl committed suicide. 
Apparently she had been suicidal for a while, but she did it while the Mom was away at 
work.  
 
LAUNDRIE: There was a suicide in the paper today, and yesterday there was another. 
 
PRITZL: In response to accessing help – we always have the Crisis Center. In Brown 
County, we are fortunate to have a 24/7 staffed, phone, walk-in, mobile service. We 
have very good crisis services always available to people. The Public Health division has 
done a very good job promoting Question, Persuade, Refer (QPR) training. We have 
gone out in the community and done a lot of QPR trainings. They did it for our staff and 
at the CTC. They’ve also done community engagement activities like when they did a 
screening of “13 Reasons Why” at the Library and did QPR training as part of that too.  
 
LUND: Do you reach out to the schools? 
 
PRITZL: I don’t know how much they have done in the schools as they have their own 
curriculums.  
 
LAUNDRIE: There are so many resources, and sometimes I think there are too many 
resources. How do you pick and choose? There is the Crisis Center, and the National 
Suicide Hotline. I would like more information on and see what we can do.  
 
LUND: Put it on a future agenda. 
 
PRITZL: There is a coalition that is active around this issue too, and I’m sure we have 
department staff that attend those coalition meetings and are active. I know on the 
Public Health side there is somebody, and someone at Behavioral Health. We do 
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participate in those meetings too. We are all connected to do these things. I will ask 
someone from our staff to come and talk about the coalition activity and any current 
statistics. 
 
HYLAND: There may be gaps for school-age kids during summer and holiday season. 
During the school year it is covered, but these kids aren’t always in school. 
  
SCHUBERT: Do you want to see statistics on adults, children, elderly? All age groups? 
 
LAUNDRIE: All age groups. Drugs, they cost a lot of money. 

 
Next Meeting:  Thursday, November 9, 2017 at 5:15 p.m. 

Community Treatment Center 
3150 Gershwin Drive 
Green Bay, WI 54311 

 
11. Adjourn Business Meeting: 

CLANCY / LINSSEN moved to adjourn. 
Motion passed unanimously.   
Chairman Lund adjourned the meeting at 6:00 p.m.  

 
 
Respectfully Submitted, 
Catherine Foss  
Office Manager 
 



 
 
BROWN COUNTY HEALTH AND HUMAN SERVICES 
 
111 N. Jefferson Street 
P.O. Box 22188 
Green Bay, WI 54305-3600  
 
Phone (920) 448-6000    Fax (920) 448-6126  Erik Pritzl Executive Director 

 

 
To: Human Services Board 

Human Services Committee  
 
From: Erik Pritzl, Executive Director 
 
Date: October 12, 2017 
 
Re: Executive Director’s Report 
 
 
Community Services: 
 
Child Protective Services 
 
It is now confirmed that Brown County will be one of the Child and Family Services Review 
(CFSR) sites for the Federal review in 2018.  Other sites that will be included in the review are 
Barron County, and the Division of Milwaukee Child Protective Services.   
 
Adult Behavioral Health 
 
Over the past month, the ad hoc Mental Health Treatment Committee has been reviewing 
expenditures in certain areas associated with the mental health initiatives.  The specific areas 
that are trending below budgeted amounts include detoxification and residential treatment.  
Adjustments are pending to utilize funds from these areas to increase outreach, address some 
limited housing issues in treatment courts, expand contracted services, and address increased 
costs in the first part of the year for inpatient services.   
 
Economic Support 
 
With the change in seasons, the Economic Support area will increase outreach efforts for 
energy assistance programs.  This includes advertising on Green Bay Metro, which has been a 
successful method for increasing applications for assistance.   
 
Community Treatment Center: 
 
Attached are charts related to utilization of the Nicolet inpatient psychiatric unit and the Bay 
Haven community based residential facility.  Utilization of the inpatient unit continued a 
downward trend in September.  There was an increase in utilization, as a percent of admissions, 
by other counties during the month of September.   
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