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PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD 
 

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services 
Board was held on Thursday, December 9, 2021 at Brown County Sophie Beaumont Building, 
Boardrooms A & B; 111 N Jefferson St; Green Bay, WI 54301 

 
Present: Michael Conley-Kuhagen; Supervisor Lindsay Dorff; Supervisor Tom Lund, Chair; 

Laura McCoy, Vice Chair; Leslie Ousley 

Excused: Kathryn Dykes; Craig Huxford; Supervisor Randy Schultz; Alex Tran 
 

Also Present: Erik Pritzl; Executive Director 
Samantha Behling; Hospital & Nursing Home Administrator 

 Jenny Hoffman; Community Services Administrator 
 Eric Johnson; Finance Manager 
 Christina Courtney; Social Worker Supervisor: Birth to 3 & Children’s Long Term Support 

Cathy Foss; Office Manager 
  
 
 
1. Call Meeting to Order 

The meeting was called to order by Supervisor Tom Lund at 6:06 pm. 
 
2. Approve / Modify Agenda 

DORFF / CONLEY-KUHAGEN moved to approve the December 9, 2021 agenda. 
The motion passed without a negative vote. 
 

3. Approve Minutes of November 11, 2021 Human Services Board Meeting 
DORFF / CONLEY-KUHAGEN moved to approve the minutes dated November 11, 2021.  
The motion passed without a negative vote.    
 

4. Public Comment 
No members of the public attended. 
 

5. Presentation on Birth to 3 Program 
Christina Courtney, Social Worker Supervisor for the Birth to 3 and Children’s Long Term Support 
units for Brown County Health & Human Services introduced herself and distributed marketing 
materials provided by the State. 
 
Courtney’s presentation slides are attached to the minutes. 

 
6. Executive Director’s Report 

Executive Director Erik Pritzl provided his final report. 
 
LUND: It has been great working with you; we are really going to miss you. Good luck with your 
future; this is a great opportunity for you. 
 
2021 High Points in Review 
• Opened Crisis Center at CTC. It is remarkable all of the planning and teamwork that we did in 

2020 during the pandemic, and we kept going. We never stopped or paused. It was opened at 
the end of May 2021.  

• We added a second Officer/Clinician team with the Brown County Sheriff’s Office and 
Ashwaubenon Public Safety. 

• We implemented telework across the department and embraced it. Community Treatment 
Center and Shelter Care are 24/7 operations, so unfortunately their staff cannot telework. 
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• Our work continued in Trauma Informed Care – we identified needs and groups met with our 
consultant. We secured an online module for training for Supervisors and Managers with all 
staff gaining access to that training soon. 

• Increased capacity for children in Children’s Long Term Support (CLTS); we were serving 546 
children in December 2020; as of the end of November 2021, we are serving 722 

• We also increased Comprehensive Community Services (CCS) capacity as children are 
served in both CLTS and CCS. 

• We were awarded the Community Development Block Grant-COVID 19 of $3M. We have not 
spent the money yet; however, we are close to starting with NEWCAP. This grant continues 
through 2022 as well. 

• We worked with NEWCAP and have distributed $7M in Emergency Rental Assistance so far. 
• Public Health Division held large scale vaccination clinics with Bellin at Lambeau Field. 

 
Health & Human Services Executive Director Transition 
Pritzl explained a team had been meeting to discuss a coverage plan. The team included 
Eric Johnson (Finance Manager); Jenny Hoffman (Community Services Administrator); 
Samantha Behling (Hospital and Nursing Home Administrator); Anna Nick (Public Health 
Officer) as well as members of Corporation Counsel and County Administration. Eric 
Johnson will be the lead point of contact for entities like DCF and DHS.  
 
2022 — Things to Watch 
• Secured Residential Care Centers for Children and Youth (SRCCCY) – need to see if the State 

will move on the agreement 
• Request for Proposals (RFPs) for crisis stabilization and substance use detoxification as a 

non-hospital service 
• Residential Care Center (RCC) use for children – we saw a high use of RCCs this past year.  

We need to look at community services to see if we can place in the community instead of 
RCCs.  

 
Pritzl closed his verbal report by sharing it has been a pleasure working her for the last 6½ 
years. Time goes by fast when you have good people to work with. Brown County is great 
place to be. The support from the Boards and Committees has been wonderful. 
 
McCOY / CONLEY-KUHAGEN moved to receive and place on file the Executive Director’s report 
for December 2021. The motion passed without a negative vote.   

 
 

7. 2020 Health & Human Services Annual Report 
Executive Director Erik Pritzl highlighted some items from the 2020 Health & Human Services 
Annual Report.  
 
The 2020 Health & Human Services Annual Report can be viewed at: 
https://www.browncountywi.gov/i/f/files/HHS-Community-
Services/2020%20HHS%20Annual%20Report%20-%20reduced%20size%20for%20web.pdf 
 
2020 was not an easy year to compare to prior years. 2021 is starting to look more like 2019. 
• AODA services — Intoxicated driver program numbers went down significantly; more 

telehealth; fewer people being cited in 2020 for intoxicated driving. We do not expect this trend 
to continue into 2021. 

• Crisis Center Assessment — Emergency Detentions (EM1s) increased due to stress of 
pandemic and other resources, like Diversion, were not available. The numbers are trending 
down again this year. 

https://www.browncountywi.gov/i/f/files/HHS-Community-Services/2020%20HHS%20Annual%20Report%20-%20reduced%20size%20for%20web.pdf
https://www.browncountywi.gov/i/f/files/HHS-Community-Services/2020%20HHS%20Annual%20Report%20-%20reduced%20size%20for%20web.pdf
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• Birth to 3 and CLTS — Saw increase in enrollments, working toward waitlist elimination. We 
will see monitoring come from the State, and if we do not meet timeliness, they will reach out 
to us to do corrective planning. A request for more staff is coming in early 2022. 

• Children, Youth & Families — There were fewer Child Protective Services reports in 2020, 
however more of the reports were screened in meaning they has more acuity. We believe 
2021 will look more like the numbers from 2019.  

• Family Visitation Center — There was a dip in visitation numbers in 2020 due to the pandemic. 
• Economic Support — As an impact of the pandemic, FoodShare benefits increased to 

maximum benefit; 2021 will be high as well with full benefits.  
 
McCOY: What do those services do stabilize the economy in our community? To keep people with 
a roof over their head and food on the table. I look at those services and wonder what would have 
happened if they weren’t there. 
PRITZL: Related to FoodShare, we use the term Food Security. So people don’t have to make 
decision do I pay my car payment, my rent payment or do I buy groceries. Keep that assistance 
going so they don’t need to make those choices especially during a pandemic. They were able to 
keep their Medicaid and health benefits. Rental assistance came later which helped keep people 
from being evicted and make arrears payments.  

 
CONLEY-KUHAGEN / DORFF moved to receive and place on file the 2020 Health & Human 
Services Annual Report. The motion passed without a negative vote.   

 
8. Community Services Administrator Report 

Jenny Hoffman, Community Services Administrator, gave an overview of her report. 
 
Behavioral Health Children’s Services 
Hoffman provided updated numbers for Birth to 3, CLTS and CCS. Growth continues in CLTS and 
CCS. The number of children on the waitlist as of November are 67 for CLTS and 20 for CCS. 
 
We have a new Advance Practice Nurse Practitioner (APNP) for the Crisis Center starting 
December 13. This position will help with medical screenings. 
 
Key Supervisor positions have been vacant for a while. We have hired someone to fill the vacant 
Adult Protective Services (APS) Supervisor role who will be starting in January 2022. 
 
Higher utility costs – We got a small amount of benefit dollars have been provided. The oversight 
is the Department of Administration and they projected higher heating bills in the benefit 
calculations, so it has been accounted for. Payments will go up as well. Other assistance is 
available as well, like the Emergency Rental Assistance also does utility assistance.  
 
McCOY / CONLEY-KUHAGEN moved to receive and place on file the Community Services 
Administrator Report for December 2021. Motion carried without a negative vote. 

 
9. CTC Administrator Report including NPC Monthly Report 

Samantha Behling, Hospital & Nursing Home Administrator, highlighted items from her report for 
November 2021. 
 
COVID-19 
Last time we met, OSHA and CMS had just issued vaccine mandates for healthcare workers. The 
CTC worked diligently to implement those new rules. It took some time to determine what facilities 
and which employees the mandate applied to because CMS does not regulate all of the 
Community Treatment Center. A lot of time was put into policy and procedures, clarification to 
staff, working with Corporation Counsel on the legality of it. Between November 4 and November 
20, the CMS rule was put on hold by a Federal Judge. We still promote it and offer vaccines on 
site. Much of the CTC staff is fully vaccinated and even boosted.  
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Quite a bit of anxiety occurred across all healthcare systems on what the mandate would do to 
employees. Healthcare employee shortages have occurred even before the pandemic, there was 
high level of fear on how we would continue operations. 
 
The most heartfelt piece of all of this is other departments staying after work and helping with food 
service, to feed and sit with residents. Employees saying, I can hold a mop if you need a 
housekeeper or sit with a resident to give them quality interaction. 
 
Nicolet Psychiatric Center (NPC) 
Consultation with Department of Health Services (DHS) and CMS to reduce redundancy at NPC. 
New medical screenings done prior to admission, but per regulation we need to repeat within 24 
hours. It is a stressor on the consumer, and duplication on the staff and staff time.   
 
Bayshore Village Nursing Home 
CMS offered an infection prevention consultant to the facility; they will fly someone in at no charge 
in December to take a look at our environment and provide recommendations. 

 
Other Updates 
Employee retention and appreciation – With the help of this board and the Health & Human 
Services Committee, we were able to push out a new policy – COVID-19 Premium Pay. We are 
using CARES ACT funds which is not County funding, it is pandemic funding. Prior to Christmas, 
we are able to reward the employees who worked directly with COVID-19 positive residents. This 
will include healthcare employees, housekeeping, food services, etc. It will impact about 100 or so 
employees. We will carry this forward as long as we can and evaluate quarterly as long as there 
is funding. 
 
Dr. Warren, Medical Director, submitted his resignation and plans to transition to the East Coast 
as of January. We have secured a contracted medical director and additional APNP support. 
Communication has been provided to the families and they will always have a choice of a provider.  
 
DORFF / CONLEY-KUHAGEN moved to receive and place on file the CTC Administrator Report 
for November 2021. Motion carried without a negative vote. 
 

10. Financial Report for Community Treatment Center and Community Services 
 Finance Manager Eric Johnson highlighted items from his December 2021 report through October 

2021  
 

Community Treatment Center 
CTC is continuing on the same path with a significant positive budget variance over $607,000. 
CTC has its own fund balance, so when there is a favorable year-end result, it will stay at CTC for 
future use. Census remains high at Bayshore Village Nursing Home and Nicolet Psychiatric 
Center. 

 
Community Services 
There is a favorable year-to-date result of $52,000. Large credits have been received from the 
State of payments made by Medicaid and Medicare for Brown County residents at other mental 
health institutions. Challenges remain, but there is a slight decline in the Residential Care Center 
(RCC) placements for Children, Youth & Families (CYF), but they are still high. There have been 
more Youth Corrections placements, however. Other Community Services units have shown 
favorable budget variances which offset the challenges in CYF. 
 
Both CTC and Community Services personnel costs are well under the benchmark for October 
2021. Higher operating expenses at CTC for outside agency costs. 
 

CONLEY-KUHAGEN / McCOY moved to receive and place on file the December 2021 Financial 
Reports for Community Treatment Center and Community Services. Motion carried without a 
negative vote. 
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 11. Statistical Reports a, b, & c 
 a. Monthly CTC Data – Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village 
 b. Child Protective Services – Child Abuse/Neglect Report 
 c. Monthly Contract Update 

 
McCOY / CONLEY-KUHAGEN moved to receive and place on file Statistical Reports 11a through 
11c. Motion carried without a negative vote. 

 
12. Request for New Non-Contracted Provider & New Provider Contract 

CONLEY-KUHAGEN / DORFF moved to receive and place on file the Request for New Non-
Contracted Provider & New Provider Contract Reports for December 2021. Motion carried without 
a negative vote. 

 
13. Adjourn Meeting: 

CONLEY-KUHAGEN / OUSLEY moved to adjourn. Motion passed without a negative vote.   
 
Supervisor Tom Lund adjourned the meeting at 6:59 pm.  
 
Next Meeting:  Thursday, January 13, 2022 at 6:00 pm. 

 
 
Respectfully Submitted, 
Catherine Foss  
Office Manager 



Brown County’s 

Early Intervention Program
For families of children under 3 years of age with 

developmental delays or disabilities



Eligibility for 
Birth to 3 in 
Wisconsin

• Diagnosed condition which is 
likely to result in developmental 
delays (Down syndrome, Autism, 
Cerebral Palsy, Spina Bifida…)

• Developmental delay of 25% or 
more in at least one area of 
development

• Atypical development which 
adversely affects his/her overall 
development (such as 
asymmetrical movement, variant 
speech & language patterns, 
delay in achieving significant 
interactive milestones)



What governs B-3 
Services?

• Federally: Individuals with 
Disabilities Education Act (IDEA) 
Part C – Office of Special 
Education Programming (OSEP) 
created in 1986

• Statewide: Department of Health 
Services (DHS 90)

• County: Brown County Health 
&Human Services Department

Updated 04/27/2020



Making a Referral to Birth to 3

Anyone can refer to Birth to 3!

Secure Qualtrics form on the Brown 
County website:

https://www.browncountywi.gov/dep
artments/community-

services/children-youth-
families/birth-to-3-program/

Phone referral line: 920-448-7890

Fax: 920-448-7680

Email: birthto3@browncountywi.gov

https://www.browncountywi.gov/departments/community-services/children-youth-families/birth-to-3-program/
mailto:birthto3@browncountywi.gov


Birth to 3 can assess the 
child’s development in the 
areas of:

• Learning
• Playing
• Seeing
• Moving
• Hearing
• Communicating
• Responding
• Understanding
• Eating
• Dressing
• Developing Relationships



Services Available Through Birth to 3 to 
Support a Family

The most utilized 
services in B-3 are:

 Service Coordination 
(Case Management)

 Speech Therapy
 Occupational Therapy
 Special Instruction 

(Teachers)
 Physical Therapy



B-3 Process

Child Find, 
Referral & 

Intake
Evaluation & 
Assessment

IFSP 
(Individualized 
Service Plan) 
Development

IFSP 
Implementation

Transition to 
Preschool



Birth to Three Team
Brown County contracts with other agencies to provide all necessary services

Updated 2/4/2022
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Birth to 3 News Items

• Brown County Birth 
to 3 has gone online 
with ASQ-3 (Ages 
and Stages 
Questionnaires) 
Screening tool!

• Available in English 
and Spanish

• Great return rates 
and ease of use



Forward Health 
Policy Change 
Impacting 
Birth-3

Effective November 2021, 
Forward Health does not 
consider community-based 
OT, PT and SLP to be 
duplicative of services 
received through the Birth 
to 3 Program. Members in 
the 0-3 age range may 
require services through 
both the Birth to 3 Program 
and through the outpatient 
therapy setting out of 
medical necessity.
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