
Page 1 of 5 

PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD 
 

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services 
Board was held on Thursday, June 10, 2021 at Brown County Sophie Beaumont Building, 
Boardrooms A & B; 111 N Jefferson St; Green Bay, WI 54301 

 
Present: Kathryn Dykes; Craig Huxford; Supervisor Tom Lund, Chair;  

Laura McCoy, Vice Chair; Supervisor Randy Schultz 

Excused: Supervisor Lindsay Dorff; Michael Conley-Kuhagen; 
 

Also Present: Erik Pritzl; Executive Director 
Samantha Behling; Hospital & Nursing Home Administrator 

 Jenny Hoffman; Community Services Administrator 
 Eric Johnson; Finance Manager 
 Cathy Foss; Office Manager 
 
 
 
1. Call Meeting to Order 

The meeting was called to order by Supervisor Tom Lund at 6:01 pm. 
 
2. Approve / Modify Agenda 

HUXFORD / SCHULTZ moved to approve the June 10, 2021 agenda. 
The motion passed without a negative vote. 
 

3. Approve Minutes of May 13, 2021 Human Services Board Meeting 
SCHULTZ / DYKES moved to approve the minutes dated May 13, 2021. The motion passed 
without a negative vote.    
 

4. Public Comment 
No members of the public attended. 
 

5. Executive Director’s Report 
Executive Director Erik Pritzl shared a verbal report. 
 
Crisis Center 
The Crisis Center is now open in its new location at Community Treatment Center on Gershwin 
Drive. Family Services’ staff moved there effective May 26, and the move went almost seamlessly. 
We will try to schedule the August Human Services Board meeting at CTC and if there are no 
consumers in the Crisis Center, we will do a tour. We are in the home stretch of having medical 
screenings be available at the Crisis Center as we a verbal acceptance from a candidate and are 
hopeful the person will start in July. Peak hours for the Crisis Center will be covered. 
 
Housing Assistance 
• Emergency Rental Assistance Program 

As of today, June 10, we are looking at almost $3M distributed in utility and rental assistance 
through Newcap. 

 
• Community Development Block Grant – Coronavirus 

Contracts need to be finalized for this program. It will be for rental and mortgage assistance, 
along with transitional housing.  
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Department Operations 
We are open, with July 1 as “return to regular operations.” We are working at a high level on what 
telework looks like going forward.  
 
One scenario is situational telework if staff are ill, but could still work, and not bring sickness into 
the office. 
 
Routine telework would work well for Economic Support as they do not see consumers; their work 
is on the phone or via computer. By having Economic Support staff telework on a routine basis, it 
will help with expansion of more departmental positions going forward. Currently our internal 
approval process for telework is for supervisors and managers to assess positions for what 
telework would look like going forward; then if Erik approves, it will be sent on to Human 
Resources. If they approve, we will implement it. 
 
2022 Budget 
We are in the early stages of 2022 budget preparation. We will need to base it on a lot of 
assumptions if the State Budget is not passed soon. Treatment Alternatives and Diversion Grant 
would increase based on the Governor’s proposed budget; it is with the Legislature now. Youth 
Justice changes have been pulled out and are being worked on separately. Child and Family 
Allocation would increase with the proposed budget; Mental Health Services had enhancements 
with Medicaid rates and Crisis Services but was based on Medicaid expansion that has since been 
removed. 
 
We need to look at position requests for 2022. We are looking at adding Treatment Court positions 
if the grant funding is approved. We need to be able to react when -- and if -- it happens. Youth 
Justice will be the same approach depending on if 17-year-olds come back to being served under 
Youth Justice. We are also looking to possibly add Children’s Long-Term Support (CLTS) and 
Consolidated Community Services (CCS) positions as well.  
 
Treatment Courts 
Treatment Courts held their first graduation since COVID last month, during an outdoor ceremony 
at St. James Park. This graduation recognized our first 12 OWI graduates, 4 drug court graduates 
and 4 heroin court graduates. It was a great experience seeing all the support for each other.  
 
Public Health 
Public Health has created a mobile vaccination clinic utilizing a Green Bay Metro bus. The bus is 
graphically wrapped with all of the logos for the providers. The bus will be used to go to places of 
employment, etc. to get larger numbers of individuals vaccinated. Should someone be interested 
in requesting the clinic bus to visit their location, they should go to www.StayHealthyBC.com, and 
fill out the request form which Public Health staff will assess. The type of vaccination (single or 
double dose) will depend on what makes sense for that site and the populations being served. The 
clinic bus will be used through the end of August as a push to get more people vaccinated. 
 
Approximately 44,000 vaccinations have been given at the Lambeau Field vaccination clinic. 
Vaccines are still available there through the end of June. 
 
Schools and Mental Health 
A coordinated meeting of approximately 60 people including staff from Community Services, Public 
Health and a variety of school personnel happened earlier this month. We discussed where gaps 
lie, what are the strengths, and what can our role be with mental health services in the school 
system. They are doing a tremendous amount in the schools, but there are not enough providers. 
School-based mental health services are successful, but there are not enough days. How can we 
reduce the stigma associated with receiving mental health services? How do parents get support? 
Billing/paying for services? There are barriers to setting up clinics in schools. Schools cannot pay 
clinicians and cannot fund it; and counselors cannot provide the mental health services.  
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Connections for Mental Health and Foundations (community partners) are doing a lot. The funding 
is a challenge to work with, however, as it is on a two-year cycle. The funding is competitive in 
nature; there is not guaranteed money to support it, and schools need to reapply. There is also a 
gap from July to October with no funding to work with.  
 
Secured Residential Care Center for Children and Youth (SRCCCY) 
We have communicated to Wisconsin Counties Association on some issues that need to be 
resolved including ownership of the land and the facility; monetary reserves to cover operational 
losses for serving other counties’ youth and medical expenses, etc. It is best to have regional 
facilities, so youth are served closer to their homes. We have heard there are some Legislators 
who are interested in what it would take to move this forward. 
 
Community Services Administrator, Jenny Hoffman, added the following to Pritzl’s report. 
 
Foster Care 
May was National Foster Care Month. Foster Care branded pens and window clings are available 
for those interested. The Foster Care Unit did a lot of activities this past month to raise awareness 
and bring recognition to our Foster Care families. They did Facebook posts with 
bios/stories/information on existing Foster Care families. Many of our families have been providing 
foster care for years, and it is touching to see how dedicated these families and parents are. We 
are hoping it helps with recruitment efforts as we need more Foster Care parents. County 
Executive, Troy Streckenbach, did a spotlight to recognize our Foster Care parents, our social 
workers, as well as Foster the Village, a community agency that helps with supplies. The Foster 
Care unit also planned a fun ice cream social in a local park so families could interact and get to 
know each other.  

 
McCOY / HUXFORD moved to receive and place on file the Executive Director’s report for June 
2021. The motion passed without a negative vote.   

 
 
6. CTC Administrator Report including NPC Monthly Report 

Samantha Behling, Hospital & Nursing Home Administrator, highlighted items from her report. 
 
COVID-19 
Changes in CDC recommendation has allowed us to revise work rules for vaccinated healthcare 
personnel. If no unvaccinated individuals are present, masks and face coverings may be removed 
within private areas. This recommendation also includes visitors and residents.   
 
Nicolet Psychiatric Center (NPC) 
The Director of Nursing for the Psychiatric Hospital and Crisis Stabilization, Mandy Woodward, 
resigned effective June 4. Anissa Smith, MSN, RN is our interim Director of Nursing while also 
working in infection prevention and education. She has proven her leadership and knowledge to 
fulfill this role until we can hire a permanent replacement. 
 
Bay Haven (CBRF) 
New efforts toward interdepartmental collaboration have occurred in relation to oversight and 
delivery of crisis stabilization services with Community Services in regard to Crisis Stabilization  
Services outlined in DHS 34. 
 
Regulatory Concerns 
Bayshore Village remains within the window for the unannounced, annual re-certification survey. 
 
Hospital Grievances 
One hospital grievance was submitted in May 2021 and following investigative findings and a 
meeting of the Grievance Committee, the complaint was found to be unsubstantiated. 
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Other Updates 
Healthcare employee staffing remains a challenge. A workgroup continues to meet weekly to 
review and discuss scheduling concerns such as vacant positions, open shifts, employee 
assignments and opportunities to work more creatively on staffing solutions. In April 2021, the 
Human Services Committee discussed the nursing position staffing at CTC. We were asked to 
look at what existing vacancies look like. Staffing has always been challenging, but it has become 
more so recently. We are trying to be more resourceful with what we have, for example, re-
assigning staff within the building.  
 
Many of the vacancies are part-time positions and this decision was made many years ago to 
divide the positions. It is difficult to recruit for part-time positions, as most individuals have full-time 
employment, and these are not benefit eligible. If we did away with the part-time positions, it would 
affect existing employee schedules – there would need to be combinations of positions, changes 
to days of the week that our employees have worked for years… it would mean re-vamping the 
whole schedule. We previously hired a consultant to help us navigate our scheduling issues and 
we are unique in the number of part-time positions compared to other healthcare facilities. We 
have struggled to find a solution without negatively impacting our other workers. 

 
HUXFORD / DYKES moved to receive and place on file the CTC Administrator Report for May 
2021. Motion carried without a negative vote. 
 

7. Financial Report for Community Treatment Center and Community Services 
 Finance Manager Eric Johnson highlighted items from his June 2021 report.  
 

The report covers year-to-date through April 2021, and we are still facing significant financial 
challenges with both Community Treatment Center and Community Services.  

 
Community Treatment Center 
April was a very promising month. CTC is showing a favorable result as the census has increased. 
Expenses are $109,000 over budget due to high fringe benefit expenses, Premium Pay (which 
includes COVID bonuses paid to certain frontline employees approved by the County Board) and 
a high intra-county charge for Technology Services. 
 
Community Services 
Revenues are showing favorable compared to budget; however, expenses are a challenge. 
Purchases services are extremely high for residential care center placements of children in foster 
care and youth justice along with a high number of youth placed in correctional facilities. These 
expenses are somewhat out of our control, and efforts are made to avoid them if other options are 
available. We are looking for creative ways to offset these expenses. Intra-county charges for 
Technology Services is also high for the year.  
 
There were some budget carryover requests from 2020 to 2021 and these are shown in the budget 
adjustment column, which will help cover expenses and purchases of equipment.  
 
The 2020 audit is not final; however, hope to have the final numbers for next month’s meeting. 
The results look to be favorable due to significant funding from the federal government and the 
State that helped cover unusual costs.   
 
SCHULTZ / HUXFORD moved to receive and place on file the June 2021 Financial Reports for 
Community Treatment Center and Community Services. Motion carried without a negative vote. 
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 8. Statistical Reports a, b, & c 
 a. Monthly CTC Data – Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village 
 b. Child Protective Services – Child Abuse/Neglect Report 
 c. Monthly Contract Update 

 
SCHULTZ / McCOY moved to receive and place on file the Statistical Reports 8a through 8c. 
Motion carried without a negative vote. 

 
9. Request for New Non-Contracted Provider & New Provider Contract 

McCOY / DYKES moved to receive and place on file the Request for New Non-Contracted 
Provider & New Provider Contract Reports for June 2021. Motion carried without a negative vote. 

 
10. Adjourn Meeting: 

HUXFORD / SCHULTZ moved to adjourn. Motion passed without a negative vote.   
 
Supervisor Tom Lund adjourned the meeting at 6:36 pm.  
 
Next Meeting:  Thursday, July 8, 2021 at 6:00 pm. 

 
 
Respectfully Submitted, 
Catherine Foss  
Office Manager 


