PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, April 10, 2025, at Brown County Sophie Beaumont Building,
Boardrooms A & B; 111 N Jefferson Street; Green Bay, WI 54301

Present: Supervisor Tom Lund; Supervisor Dan Theno; Supervisor Ross Toellner;
Lori Blakeslee; Michael Conley-Kuhagen; Jean Marsch

Excused: Sarah Beckman; Laura McCoy; Kara Gruber, Hospital & Nursing Home Administrator

Also Present: Erik Pritzl, Executive Director
Jenny Hoffman, Community Services Administrator
Eric Johnson, Finance Manager
Mark Vanden Hoogen, Criminal Justice Services Manager
Cathy Foss, Office Manager
Member of the media

1. Call Meeting to Order
The meeting was called to order by Supervisor Tom Lund at 5:00 pm.

2. Approve / Modify Agenda
THENO / TOELLNER moved to approve the agenda for the April 10, 2025 Human Services Board
Meeting. Voice vote taken. Motion carried unanimously without abstentions.

3. Approve Minutes of March 13, 2025 Human Services Board Meeting
MARSCH / TOELLNER moved to approve the minutes dated March 13, 2025. Voice vote taken.
Motion carried unanimously without abstentions.

4. Public Comment
No members of the public chose to attend the meeting.

5. Presentation on Brown County Treatment Courts
Mark Vanden Hoogen, Criminal Justice Services Manager, was introduced. Vanden Hoogen provided
an overview of Brown County’s Criminal Justice Services program area focusing on Treatment Courts.

Presentation slides are attached to the minutes.

CONLEY-KUHAGEN / THENO moved to receive and place on file the presentation on Brown County
Treatment Courts. Voice vote taken. Motion carried unanimously without abstentions.

6. Executive Director Report
Executive Director Erik Pritzl discussed items from his report, sharing some key activities he
participated in over the last month.

Psychiatrist Recruitment

Our department is currently working with recruiting firms to hire a psychiatrist. We have been told our
pay rate is competitive; however, there are just not enough providers. As an employer, we would need
to convince a psychiatrist to leave their current position to join us. While we go through the process,
the firm will provide us with a temporary replacement as our current outpatient psychiatrist is leaving at
the end of May.
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NFL Draft Updates

We have participated in a few exercises in relation to the NFL Draft and emergency planning. Our
department has responsibilities for sheltering in case of emergency with the Draft. We are working with
community partners and have formed good relationships. Sites have been identified if sheltering or a
Family Assistance Center is needed. The NFL has many resources available, but we are confident our
plans are solid at this point.

Human Services Day at the Capitol

Every two years, the State biennial budget triggers Human Services Day at the Capitol. Typically, in
April, Human Services agencies go to the Capitol to meet and educate legislators on various issues
that are of concern to the Wisconsin Counties Association County Ambassador Program (CAP) and
Wisconsin County Human Services Association. This year, the day was moved to March 27. Pritzl, and
Community Services Administrator Jenny Hoffman, went to Madison and met with the offices of
Senators Wimberger and Jacque, as well as Representatives Steffen, Goeben, Behnke and Rivera-
Wagner.

Topics of concern to the County Association included full funding for Crisis Services and Community
Support Program (CSP) services. Currently, counties are paying the non-federal portion of the Medicaid
expenses. For each of those programs, it is about $21 million statewide of county money going into
those programs. Counties are asking the State to fund the non-federal share. With Crisis Services in
particular, counties cover the full cost for those who are not Medicaid eligible; those who are Medicaid-
eligible it is about 60/40 split. These are mandated services, so counties are asking for state assistance
to fund them.

The Birth to Three program was another topic covered. According to the Wisconsin Counties
Association, county funding covers 37% of Birth to Three expenditures statewide; in Brown County,
county funding is used for 43% of expenditures. Birth to Three is an entitlement program and should
have the funding needed to address program cost over time.

Other topics covered included Adult Protective Services (APS), Human Services Aids increases, and
Youth Corrections rate.

Emergency Detention Authority for Youth

Legislation has been introduced to expand Youth Emergency Detention and Civil Commitment related
to expanding the authority of who can initiate an emergency detention for children. Currently, trained
crisis workers (like those at the Crisis Center) and our internal crisis staff have the authority. This bill
would give the county the ability to approve other people to make those emergency detention decisions.
This would expand the authority to commit a child to therapists, physician assistants, APNPs, etc. The
county must approve them, and has the responsibility to provide the training. The child would be
transferred to us, in the custody of the county, and the department would be responsible for providing
the transportation to the identified facility. The concerns are how the county would handle the potential
influx and others making the decisions for emergency detention for youth, and the department would
need to approve it (a second review) after they have already authorized it. Other concerns include the
consistency of state-wide training with 72 counties (we would want the state to create and provide the
training); transportation responsibility; authorization; etc. We are looking at how this bill proceeds and
have amendments we would like to see put in place to assist counties in the implementation of such a
significant change.

MARSCH / TOELLNER moved to receive and place on file the Executive Director report for April 2025.
Voice vote taken. Motion carried unanimously without abstentions.

(Citizen Board Member Conley-Kuhagen left the meeting.)
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7.

Community Services Administrator Report
Community Services Administrator Jenny Hoffman provided a verbal report.

Brown County Treatment Courts

As a follow-up to the presentation by Mark Vanden Hoogen, she wanted to reiterate that our county
has a top-notch program, and many other counties look to Mark and his team for guidance.
Wood County is scheduled to come this week to meet and learn from our team regarding our Mental
Health Treatment Court. The more counties in our state that improve and grow their programs, the
more individuals within the state that can get the help they need.

Audits within Community Services
The Meta-Star audit for our Children’s Long Term Support program is happening this week. Results of
the audit will be brought back next month.

In Economic Support, the management evaluation review happened a week or so ago. This is where
they are audited on the Medicaid and FoodShare programs and how we are serving individuals and if
we are meeting requirements. The formal results should be returned soon and will be shared next
month.

Family Strengthening Month

Previously known as National Child Abuse Prevention Month, April is now known as Family
Strengthening Month. County Executive Streckenbach read a proclamation yesterday. Our department
prioritizes putting families first and keeping children with their families instead of being placed in out-of-
home care. On our Facebook page, we have been highlighting the five factors that make families thrive.
We encourage everyone to please like and share on Facebook to get the information out to the
community.

THENO / TOELLNER moved to receive and place on file the Community Services Administrator report
for April 2025. Voice vote taken. Motion carried unanimously without abstentions.

CTC Administrator Report including NPC Monthly Report
Executive Director Pritzl covered items from Hospital & Nursing Home Administrator Gruber’s report.

Community Treatment Center

We are excited to announce we have hired a part-time lab services specialist after the role had been
vacant for years. Unfortunately, our Food Services Supervisor has resigned. We have been doing
interviews and have a plan to cover the gap if needed.

Nicolet Psychiatric Center (NPC)

NPC has been busy with a high census over the last month; 15 of 16 beds filled earlier this week with
mostly voluntary placements. There has been some success in filling RN positions; however, there still
are gaps.

Bayshore Village Nursing Home (BSV)

Some representatives attended LeadingAge Wisconsin's Advocacy Day at the State Capitol. Medicaid
rates have improved for nursing homes over the last few years which has shown nursing home closures
to decline. The rates increase has helped to attract talent to the industry.

BLAKESLEE / MARSCH moved to receive and place on file the CTC Administrator Report for March
2025. Voice vote taken. Motion carried unanimously without abstentions.

Re-appointment of Dr. Yogesh Pareek to the Psychiatric-Medical Committee

THENO / TOELLNER moved to re-appoint Dr. Yogesh Pareek to the Psychiatric-Medical Committee.
Voice vote taken. Motion carried unanimously without abstentions.
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10.

11.

12.

13.

Financial Report for Community Treatment Center and Community Services
Finance Manager Eric Johnson distributed and highlighted items from his report.

Community Treatment Center (CTC)

Personnel costs for CTC are slightly over budget — approximately $59,000 — due to overtime to fill
vacant shifts. Preliminary figures for February show there may be a decrease in agency costs, however.
The census at Nicolet Psychiatric Center and Bayshore Village is slightly over budget; however, under
budget at Bay Haven Community Based Residential Facility (CBRF).

Community Services (CS)
Year-to-date personnel costs are slightly favorable — approximately $67,000 under budget — due to
vacancies. Overtime has been slightly higher to offset the vacancies as well.

TOELLNER / MARSCH moved to receive and place on file the Financial Report for Community
Treatment Center and Community Services. Voice vote taken. Motion carried unanimously without
abstentions.

Statistical Reports a, b, & ¢

a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village
b. Child Protective Services — Child Abuse/Neglect Report

c. Monthly Contract Update

Request for New Non-Contracted Provider & New Provider Contract
TOELLNER / THENO moved to suspend rules and take items #11 a, b & ¢ and #12 together. Voice
vote taken. Motion carried unanimously without abstentions.

BLAKESLEE / TOELLNER moved to receive and place on file Statistical Reports #11 a, b & ¢ and
#12. Voice vote taken. Motion carried unanimously without abstentions.

Adjourn Meeting:
THENO / MARSCH moved to adjourn. Voice vote taken. Motion carried unanimously without
abstentions.

Chair, Supervisor Tom Lund adjourned the meeting at 5:58 pm.
Next Meeting: Thursday, May 8, 2025 at 5:00 pm

Community Treatment Center; Room 365
3150 Gershwin Drive; Green Bay, WI 54311.

Respectfully Submitted,
Catherine Foss
Office Manager
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Brown County Treatment Courts

BROWN COUNTY

Overview of Presentation

* What we will cover today
* Who we serve
* How treatment court reduce recidivism
* Why focusing on high risk/high need individual's
matter
* What these programs have meant to our county
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e Drug Court
* Heroin/Opioid Court
* OWI Court

Brown County ¢ Young Adult Court
Treatment * Diversion
CO u rt ¢ \eterans Treatment Court
Programs e Mental Health Court

¢ Family Recovery Court
* Collaboration with CPS

What Are Treatment Courts?

» Specialized courts for individuals with substance use or mental health disorders
* Involvement of Stakeholders
* Judicially Monitored

e Core Principles
* Accountability, rehabilitation, and collaboration

» Target biggest areas of need

* Don’t accept violent, sexual based, or enterprise level trafficking
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Who Treatment Court Serve- High Risk, High Need

High Risk: Likely to reoffend without structured intervention

* High Need: Individuals with serious substance use or mental health issues

* Bestresults come from targeting this group
* Previous Prison
* Previous Probation
* Previous Treatment Opportunities

¢ Avoid over treatment of low-risk individuals

Why They Matter to You

* Reality Based
* Intensive
* Long Term and Robust

* Reduce crime and repeat offenses

* Recidivism refers to the relapse into criminal behavior, often measured by a
return to criminal activity within a specific period (commonly 1 to 3 years) after
release or completion of a program, such as probation, parole, or treatment
court.

e Improve public health and safety

* Support veterans, families, and at-risk populations
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Local Impact- Brown County

* Over 450 people have been served since inception (not including Diversion)

» State of Wisconsin Benefit-Cost Ratio study...

» Wisconsin Criminal Justice system saves as a whole $4.17 (Treatment Court) and
$8.68 (Diversion) for every dollar spent

» Current daily rate for the county jail is between $50-75

* The Recidivism rate for High Risk/ High Need Population is approximately 65%
after normal criminal justice interventions

Brown County
Treatment

Courts Impact

BC Recidivism vs National Averages

Year 5 34%

Year 1
13.64%

Year 2
26.65%

Year 5
34.37%

0% 10% 20% 30% 40% 50% 60% 70%
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Program Impact

Question?
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