PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis. Stats, a regular meeting of the Brown County Human Services
Board was held on Thursday, October 13, 2022, at Brown County Scphie Beaumont Building,
Boardrooms A & B; 111 N Jefferson St; Green Bay, Wl 54301

Present: Supervisor Tom Lund; Jean Marsch; Laura McCay; Leslie Ousley; Supervisor Randy
Schuitz

Excused: Michael Conley-Kuhagen; Kathryn Dykes; Kara Gruber; Hospital & Nursing Home
Administrator

Also Present: Jeremy Kral; Executive Director
Jenny Hoffman; Community Services Administrator
Eric Johnson; Finance Manager
Tom Chartrand; Grant Specialist
Cathy Foss; Office Manager

1. Call Meeting to Order
The meeting was called to order by Chair, Supervisor Tom Lund at 6:30 pm.

2. Approve / Modify Agenda
SCHULTZ f McCOY moved to approve the October 13, 2022 agenda.
Voice vote taken. Motion carried unanimously without abstentions.

3. Approve Minutes of September 8, 2022, Human Services Board Meeting
MARSCH / SCHULTZ moved to approve the minutes dated September 8, 2022,
Voice vote taken. Motion carried unanimously without abstentions.

4, Public Comment
No members of the public attended.

5. Executive Director's Report
Jeremy Kral, Executive Director, provided a verbal report.

The department has been involved in evaluating needs and generating new opportunities to apply
ARPA funding. The Human Services Committee supported and approved opioid and fentanyl
education in the community as an initiative in Public Health. Supervisor Lund brought a
communication forward regarding a request to purchase new vehicles, specifically Chrysler
Pacificas, for staff to use to transport clients instead of using personal vehicles.

Other proposals — Human Services Committee has advanced the request to invest ARPA funds
in the expansion of our existing Family Center as well as upgrade and replace furniture and other
items at Shelter Care. We are grateful for the Human Services Committee’s support and are
hopeful for County Board approval.

MeCOY / MARSCH moved to receive and place on file the Executive Director’s report for October
2022. Voice vote taken. Motion carried unanimously without abstentions.
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6.

Community Services Administrator Report
Community Services Administrator, Jenny Hoffman, presented a verbal report.

In August, our Comprehensive Community Services program within our Behavioral Health area
had a state survey conducted by the Department of Health Services (DHS), Division of Quality
Assurance. Our certification was up for renewal, and no deficiencies were identified; program files
were reviewed along with policies. Great work by our CCS staff and leadership. CCS serves youth
and adults providing supports and addresses each individual's unique needs both mental health
and substance use.

Also in August, the State Department of Children & Families (DCF) conducted a childcare
assistance review within Economic Support. No deficiencies, no findings; and the review went very
well.

In September, DCF returned to conduct an Establishment of Childcare Program Integrity. They do
"tiering” to let us know what tier we fall in for program integrity which includes fraud prevention and
detection for childcare. They look at daycare provider fraud and childcare participant fraud. We
are ranked as a Tier 1 agency in preventing and detecting fraud.

On August 26, Criminal Justice Services had the Veterans Treatment Court’s celebration of its 10-
year anniversary. The team, including Judge Liegeois, put on a nice presentation to recognize the
two current graduates and well as past graduates.

In September, the County Executive presented a proclamation of Child Welfare Worker
Appreciation Week to thank our Child Protection Services and Youth Justice staff. He thanked the
slaff for the work they do to protect vulnerable children and also the goal of reuniting families in a
safe and suppertive manner.

Hoffman was happy to announce we have hired a psychiatrist for our Qutpatient Clinic at
Community Treatment Center. Dr. Todd Cannon starts October 17. We are very happy to have
him on board, and plan to get him quickly up to speed and seeing patients.

MARSCH / McCOY moved to receive and place on file the Community Services Administrator
report for October 2022. Voice vote taken. Motion carried unanimously without abstentions.

CTC Administrator Report including NPC Monthly Report
Executive Director Jeremy Kral highlighted items from Hospital & Nursing Home Administrator,
Kara Gruber's report.

COVID-19 Pandemic

Mitigation efforls are ongoing at CTC with the focus remaining on prevention. There is stili
significant COVID regulations at the CTC due to the nature of the residents of the Nursing Home
including masking, eye protection, etc.

Bayshore Village Nursing Home

There was an unannounced recertification survey, by DHS’s Division of Quality Assurance. They
were onsite for 3 days reviewing charts, reviewing policies, observing and interviewing staff,
interviewing residents, etc. The facility received a few, low-level deficiencies that are easy to
correct; and a plan of correction has been submitted, is in place and accepted by the State.

MARSCH / McCOY moved to receive and place on file the CTC Administrator Report for
September 2022. Voice vote taken. Motion carried unanimously without abstentions.
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10.

1.

Financial Report for Community Treatment Center and Community Services
Finance Manager, Eric Johnseon, highlighted items from his October 2022 Financial Report.

There has not been much change in what is driving the year-to-date financial results. Both
Community Treatment Center and Community Services are ahead of budget, with low personnel
costs offsetting high purchase services expenses of particularly stays at Winnebago Mental Health
Facility.

SCHULTZ / MARSCH moved to receive and place on file October 2022 Financial Report for
Community Treatment Center and Community Services. Voice vote taken. Motion carried
unanimously without abstentions.

Statistical Reports a, b, & ¢

a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center/Bayshore Village
b. Child Protective Services — Child Abuse/Neglect Report

¢. Monthly Contract Update

SCHULTZ 7 McCOY moved to suspend rules and take items #9a, b & c together. Voice vote
taken. Motion carried unanimously without abstentions.

McCOY / SCHULTZ moved to receive and place on file Statistical Reports #9a, b & ¢. Voice vote
taken. Motion carried unanimously without abstentions.

Request for New Non-Contracted Provider & New Provider Contract

MARSCH / QUSLEY moved to receive and place on file the Request for New Non-Contracted
Provider & New Provider Contract report. Voice vote taken. Motion carried unanimously without
abstentions.

Adjourn Meeting:

MARSCH / McCOY moved to adjourn. Voice vote taken. Motion carried unanimously without
abstentions,

Chair, Supervisor Tom Lund adjourned the meeting at 6:57 pm.

Next Meeting: Thursday, November 10, 2022 at 6:00 pm.

Respectfully Submitted,
Catherine Foss
Office Manager
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