April 18,2007

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in regular session on April 4, 2007, and recommends
the following motions:

1.

10.

11.

Review minutes/reports:
a) Criminal Justice Coordinating Board (2/27/07).
Receive & place on file.

Discussion re: Location of Public Safety Center Communications Building. (Requested
by “Nubs” De Cleene, President, Village of Ashwaubenon.) Receive & place on file.

Clerk of Courts - Update of internet payments for fines (Neil Basten). Receive & place
on file.

Clerk of Courts - Achievements & goals for Clerk of Courts. Forward Clerk of Courts
goals to County Board Chairman.

Clerk of Courts - Budget Status Financial Report for December 31, 2006. Receive &
place on file.

Approve FoxComm RFP (Karen Carlson from FoxComm). Approve.

Communication from Supervisor Tony Theisen re: Request of Craig Coleman to address
the Public Safety Committee regarding Juvenile Secure Detention. (Referred from March
County Board.) Receive & place on file.

Communication from Supervisor John Vander Leest re; Request for the Brown County
District Attorney provide a written memo detailing the policy changes on bond amounts
for sex offenders and increased bond amounts for crimes committed by illegal
immigrants. (Referred from March County Board.) Receive & place on file.

Communication from Supervisor John Vander Leest re: Request for the Sheriff to
provide an update on the planned contribution to the Ashwaubenon Public Safety
building. (Referred from March County Board.) Receive & place on file.

Volunteers in Probation - Monthly Statistics for end of February January 2007 (ending
1/31/07). Receive & place on file.

Teen Court - February 2007 Teen Court Stats. Receive & place on file.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

District Attorney - Communication from Supervisor Guy Zima re: Request Public Safety
Committee and County Board consider developing a web site to identify persons in our
community who are convicted of using illegal drugs. (Held from previous meeting.) Hold
for 30 days for a model and to invite the Drug Task Force to attend the next meeting.

District Attorney - Update on status of Supervisor Nicholson’s request for involvement with
the VIP Program — District Attorney’s Office. (Held from previous meeting.) Receive &

place on file.

District Attorney - Request for Budget Transfer (06-87): Interdepartmental Transfer
(including contingency or general fund transfers): Request to transfer $21,563 from general
fund to cover 2006 deficit in District Attorney’s Office. (Held from previous meeting until
final figure is received.). Hold for one month for audit completion, then approve payment of
$122.172.00.

District Attorney - Achievements & Goals for District Attorney. Receive & forward to
County Board Chairman.

District Attorney - Budget Status Financial Report for December 31, 2006. Receive &
place on file.

Emergency Government - Ordinance re: To Repeal, Recreate and Rename Chapter 7 of
the Brown County Code entitled “Emergency Government.” (Held from previous
month.) Committee approved. See Resolutions, Ordinances April County Board.

Emergency Government - Request for Budget Transfer (#07-18): Increase in
Expenditures with Offsetting Increase in Revenue: Remainder of 2005-2006 Citizens
Corps Grants ($4,825.75) to continue education & training of Citizen Corps program.
Remainder of 2005-2007 Pre-Disaster Mitigation Grant ($22,475.47) to develop an All-
Hazards Mitigation Plan to help County determine how to reduce or eliminate the loss of
life & property damage resulting from natural & manmade hazards. Approve.

Emergency Government - Request for Budget Transfer (#07-19): Increase in
Expenditures with Offsetting Increase in Revenue: Emergency Management has been
awarded a FY 2005 OJA Homeland Security Grant in the amount of $16,164.81 to
purchase P25 compliant portable radios for Pulaski Tri-County Fire & Pulaski Police
Department. Approve.

Emergency Government - Request for FY 2006 Homeland Security Grant Application:
2006 Citizen Corps Grant ($6,000). Approve.

Emergency Government - Request for F'Y 2006 Homeland Security Grant Application:
Civilian Emergency Response Team Training ($2,500). Approve.
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22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Emergency Government - Salary compensation for Emergency Management director.
(Held for two months for completion of reclassification with understanding it will be
retroactive.) Referred to Executive Committee. Committee approved. See Resolutions,
Ordinances April County Board.

Sheriff - Information re: Training of local police officers re: ICE (Immigration &
Customs Enforcement). Receive & place on file.

Sheriff - Key Factor Report 2006 with Jail Average Daily Population by month and
Overtime Expenditures by Division/Section 2006. Receive & place on file.

Sheriff - Key Factor Report through February 2007 with Jail Average Daily Population by
month and Overtime Expenditures. Receive & place on file.

Sheriff - Monthly Budget Financial Status Report for December 31, 2006. Receive &
place on file.

Sheriff - Achievements & goals for Sheriff’s department. Receive & forward to County
Board Chairman.

Sheriff - report. Receive & place on file.

Public Safety Communications - Memo from Mike Kwaterski, Human Resources
Director, re: Communications Supervisors — 12 hour shift. Hold for one month.

Public Safety Communications - Resolution re: Sheriff’s Department/Public Safety
Division Schedule Change for Communication Supervisors. (Referred to Executive
Committee.) Hold for one month.

Public Safety Communications - Department Report of Accomplishments for 2006 and
Goals for 2007. Receive & forward to County Board Chairman.

Public Safety Communications - Monthly Budget Financial Status Report for December
31, 2006. Receive & place on file.

Circuit Courts - Memo from Judge J. D. Mc Kay re: Achievements & Goals. Receive &
forward to County Board Chairman.

Circuit Courts - Budget Status Financial Report for December 31, 2006. Receive & place
on file.

Medical Examiner - Achievements & Goals for Medical Examiner. Receive & forward
to County Board Chairman.
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36. Closed Session: Pursuant to Sec. 19.85 (1) (¢) considering employment, promotion,
compensation, or performance evaluation date of a public employee over which the Committee
has jurisdiction or exercises responsibility. (No Closed Session held.)

37. Audit of bills. Approve audit of bills for payment,

Approved by:

COUNTY EXECUTIVE Date

Word 97\reports\pubsaf\April18_2007.doc



Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County qullc e
Safety was held on Wednesday, April 4, 2007 in Judge Atkinson’s Court, Room 360,
3" Floor Courthouse — 100 S. Jefferson Street, Green Bay, WI

PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Present: Joe Backmann, Bill Clancy, Harold Kaye, Andy Nicholson, Guy Zima
Also Present: Supervisor Jack Krueger, Jane Specht, Cullen Peltier, Don Kocken,

Don Hein, John Rogers, Debbie Klarkowski, John Zakowski,
Susan Tilot, Julie Knier, Neil Basten, Lisa Wilson,
Karen Carlson-FoxComm

Call Meeting to Order:
The meeting was called to order by Chair Harold Kaye at 4:45 p.m.

Approve/Modify Agenda:

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to approve. MOTION APPROVED UNANIMOUSLY

Approve/Modify Minutes of March 7, 2007:

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to approve. MOTION APPROVED UNANIMOUSLY

Review Minutes/Reports:
a) Criminal Justice Coordinating Board (2/27/07)

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Public Comments:

5. None

Discussion:
6.

Discussion re: Location of Public Safety Center Communications Building
(Requested by “Nubs” DeCleene, President, Village of Ashwaubenon:

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Clerk of Courts:

7.

Update of Internet Payments for Fines (Neil Basten):

Neil Basten, Financial Operations Manager in the Clerk of Courts Office,
indicated that because of a number of inquiries for credit card payments, he has
researched a company who will receive payments over the internet. At this time
the jail uses this process and has found it to be successful. Any fees are paid by
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the offender and not by Brown County. Mr. Basten stated that many counties
throughout the state have implemented this system.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Achievements & Goals for Clerk of Courts:

Lisa Wilson, newly elected Clerk of Courts, stated that because she is new to the
office, achievements at this time are difficult to name, however, the goal for the
future is safety for office staff and the general public, to improve customer
service, etc. Ms. Wilson agreed to put this in writing for forward to the County
Board Chairman.

Motion made by Supervisor Nicholson and seconded by Supervisor
Backmann forward Clerk of Courts goals to County Board Chairman.
MOTION APPROVED UNANIMOUSLY

(Supervisor Zima arrived 4:50 p.m.)
Budget Status Financial Report for 12/31/2006:

Motion made by Supervisor Nicholson and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Fox Comm:

10.

Approve FoxComm RFP (Karen Carlson from FoxComm):

Karen Carlson of FoxComm was present to request approval of an RFP,
explaining that the intent is to hire a consultant to assist FoxComm with
assessment, planning and design alternatives of comprehensive data and voice

“communications networks. The RFP has been reviewed by the Brown County

Purchasing Department and has been approved by the Fiscal Administrative
Board.

Motion made by Supervisor Backmann and seconded by Supervisor Zima
to approve. MOTION APPROVED UNANIMOUSLY

Communications:

11.

Communication from Supervisor Tony Theisen re: Request of Craig
Coleman to address the Public Safety Committee regarding Juvenile
Secure Detention. (Referred from March County Board):

Chairman Kaye reported that he has discussed this issue with Mr. Coleman and
the issue has been resolved.

Motion made by Supervisor Nicholson and seconded by Supervisor Zima
to receive and place on file. MOTION APPROVED UNANIMOUSLY
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12.

13.

Communication from Supervisor John VanderLeest re: Request for the
Brown County District Attorney provide a written memo detailing the policy
changes on bond amounts for sex offenders and increased bond amounts
for crimes committed by illegal immigrants. (Referred from March County
Board) To be distributed at meeting:

District Attorney, John Zakowski, reported that discussion brought forward in
January resulted in development of guidelines and recommendations to include a
request for higher bond in child assault cases - $20,000 to $25,000.

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Communication from Supervisor John VanderLeest re: Request for the
Sheriff to provide an update on the planned contribution to the
Ashwaubenon Public Safety building. (Referred from March County
Board): No update at this time.

Motion made by Supervisor Zima and seconded by Supervisor Nicholson
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Volunteers in Probation:

14. VIP — Monthly Statistics ending January 2007 (ending 1/31/07):
Motion made by Supervisor Zima and seconded by Supervisor Nicholson
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Teen Court:

15. Teen Court February 2007 Teen Court Stats:

Motion made by Supervisor Zima and seconded by Supervisor Nicholson
to receive and place on file. MOTION APPROVED UNANIMOUSLY

District Attorney:

16.

Communication from Supervisor Guy Zima re: Request Public Safety
Committee and County Board consider developing a web site to identify
persons in our community who are convicted of using illegal drugs. (Held
from previous meeting):

At a previous meeting it was requested that the DA’s office explore whether it is
feasible to post information on drug offenders on the DA’s website. Supervisor

~ Zima asked that this information include name, home address, date of birth, and

conviction/offense. Although Mr. Zakowski brought up various concerns
(attached), the final result was a request for his office to develop a model and
bring back to the May meeting. It was also suggested that a representative of
the Drug Task Force address the committee with their opinion.

Motion made by Supervisor Clancy and seconded by Supervisor Nicholson
to hold for 30 days for a model and to invite the Drug Task Force to attend
the next meeting. MOTION APPROVED UNANIMOUSLY
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17.

18.

19.

20.

Update on status of Supervisor Nicholson’s request for involvement with
the VIP Program — District Attorney’s Office. (Held from previous meeting):

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Request for Budget Transfer (06-87): Interdepartmental Transfer (including
contingency or general fund transfers): Request to transfer $21,563 from
general fund to cover 2006 deficit in District Attorney’s Office. (Held from
previous meeting until final figure is received):

Susan Tilot explained that the $21,563 figure is not accurate and the shortfall is
actually $122,172. She explained this is due to several factors, which were
highlighted and discussed. As there is presently an audit going on, Chairman
Kaye suggested it be held for one month until the audit is complete. At that time
the request should be paid.

Motion made by Supervisor Clancy and seconded by Supervisor Zima to
hold for one month for audit completion, then approve payment of
$122,172. MOTION APPROVED UNANIMOUSLY

Achievements & Goals for District Attorney:
Achievements and Goals as included in packets were reviewed.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and forward to County Board Chairman. '
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for 12/31/2006:

Motion made by Supervisor Nicholson and seconded by Supervisor
Backmann to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Emergency Government:

21.

22.

Ordinance re: To Repeal, Recreate, and Rename Chapter 7 of the Brown
County Code entitled “Emergency Government”. (Held from previous
month:

Motion made by Supervisor Nicholson and seconded by Supervisor
Backmann to approve. MOTION APPROVED UNANIMOUSLY

Request for Budget Transfer (#07-18): Increase in Expenditures with
Offsetting Increase in Revenue: Remainder of 2005-2006 Citizens Corps
Grants ($4,825.75) to continue education and training of Citizen Corps
program. Remainder of 2005-2007 Pre-Disaster Mitigation Grant
($22,475.47) to develop an All-Hazards Mitigation Plan to help County
determine how to reduce or eliminate the loss of life and property damage
resulting from natural and manmade hazards: :
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23.

24.

25.

26.

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to approve. MOTION APPROVED UNANIMOUSLY

Request for Budget Transfer (#07-19): Increase in Expenditures with
Offsetting Increase in Revenue: Emergency Management has been
awarded a FY 2005 OJA Homeland Security Grant in the amount of
$16,164.81 to purchase P25 compliant portable radios for Pulaski Tri-
County Fire & Pulaski Police Department:

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to approve. MOTION APPROVED UNANIMOUSLY

Request for FY 2006 Homeland Security Grant Application: 2006 Citizen
Corps Grant ($6,000):

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to approve. MOTION APPROVED UNANIMOUSLY

Request for FY 2006 Homeland Security Grant Application: Civilian
Emergency Response Team Training ($2,500):

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to approve. MOTION APPROVED UNANIMOUSLY

Salary compensation for Emergency Management Director. (Held for two
months for completion of reclassification with understanding it will be

retroactive):

Debbie Klarkowski reported that Human Resources has conducted a review of
the Emergency Management Director position and recommend an increase from
Pay Grade 18 to 20 because of significant job duty changes. This puts the salary
at Step 2 - $56,342. This increase will be retroactive.

Motion made by Supervisor Clancy and seconded by Supervisor Zima to
approve. MOTION APPROVED UNANIMOUSLY

Sheriff:

27.

Information re: Training of local police officers re: ICE (Immigration &
Customs Enforcement):

Sheriff Kocken announced there will be a presentation by ICE, on April 12, 2007
at the Brown County Library from 10 to noon.

Motion made by Supervisor Nicholson and seconded by Supervisor
Backmann to receive and place on file.
MOTION APPROVED UNANIMOUSLY
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28.

20.

30.

31.

32.

Key Factor Report 2006 with Jail Average Daily Population by month and
Overtime Expenditures by Division/Section 2006:

Sheriff Kocken reported that overtime has increased in the last reporting period,
mainly due to the prisoner population being at maximum. In addition, there have
been several resignations and corrections officers are down by 10.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Key Factor Report through February 2007 with Jail Average Daily
Population by Month and Overtime Expenditures:

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Monthly Budget Financial Status Report for 12/31/2006:

Don Hein stated that because this is a year end report, numbers are subject to
possible revision through the audit process, although he does not expect any.
He reported the year ended in the black.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Achievements & Goals for Sheriff’s Department:
Achievements and goals as presented in packet material were reviewed.

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to receive and forward to County Board Chairman.
MOTION APPROVED UNANIMOUSLY

Sheriff’s Report:

Sheriff Kocken reported that the Nurse Manager at the jail has resigned. The
position is being advertised, however, consideration is being given to contracting
health services at the jail. Kocken will report back in a month.

A report was distributed explaining revenue offsetting overtime expenses for
calendar year 2006, per a request by Supervisor Zima (attached).

Motion made by Supervisor Clancy and seconded by Supervisor Nicholson
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Public Safety Communications:

33.

Memo from Mike Kwaterski, Human Resources Director, re:
Communications Supervisors — 12 hour shift:

Debbie Klarkowski explained that Communications Supervisors in Public Safety
have recommended changing to a 12 hour shift. This would result in an 84 hour
work week/pay period with annual hours of 2184. The proposal, which was
included in packet material, was addressed, along with a work schedule
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34.

35.

36.

(attached). Sheriff Kocken stated that a similar program in the Sheriff's
Department has worked well.

Although a request was made to implement the change on May 6" it was
suggested by the committee to bring the issue back in 30 days allowing time for
review. At this time, there is no Director in Public Safety Communications and it
was felt it would be best to wait until he/she is on board to finalize this
recommendation.

Motion made by Supervisor Clancy and seconded by Supervisor Nicholson
to hold for one month. MOTION APPROVED UNANIMOUSLY

Resolution re: Sheriff’'s Department/Public Safety Division Schedule
Change for Communication Supervisors:

Motion made by Supervisor Nicholson and seconded by Supervisor Clancy
to hold for one month. MOTION APPROVED UNANIMOUSLY

Public Safety Communications Department Report of Accomplishments for
2006 and Goals for 2007:

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to receive and forward to the County Board Chairman.
MOTION APPROVED UNANIMOUSLY

Monthly Budget Financial Status Report for 12/31/2006:

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Circuit Courts:

37.

38.

Memo from Judge J.D. McKay re: Achievements & Goals:

Motion made by Supervisor Backmann and seconded by Supervisor Clancy '
to forward to County Board Chairman.
MOTION APPROVED UNANIMOUSLY

Budget Status Financial Report for 12/31/2006:

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Medical Examiner (Budget Financial Status Report for 12/31/2008. Achievements & Goals for

Medical Examiner. No other agenda items)

Motion made by Supervisor Backmann and seconded by Supervisor Clancy to
forward Achievements & Goals to County Board Chairman.
MOTION APPROVED UNANIMOUSLY
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Other:

39. Closed Session: Pursuant to Sec 19.85 (1) ( ¢ ) considering employment,
promotion, compensation, or performance evaluation date of a public
employee over which the Committee has jurisdiction or exercises
responsibility. None

40.  Audit of Bills:

Motion made by Supervisor Nicholson and seconded by Supervisor Clancy
to approve audit of bills for payment. MOTION APPROVED UNANIMOUSLY

41. Such other Matters as Authorized by Law: None

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to adjourn at 6:40 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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FoxComm, Wisconsin
Data and Voice Radio Network Design RFP
Date of Release: April 2007

FOXCOMM is a regional initiative between Brown, Calumet, Qutagamie, and Winnebago
Counties located in Northeast Wisconsin, Over 33 law enforcement agencies, 72 fire
departments and 33 Emergency Medical districts and four (4) emergency 9-1-1 dispaich centers
are represented through this four county system. Brown County Purchasing Department will be
facilitating this Request For Proposal (RFP) on behalf of FoxComm.

L. _Overview

The purpose of the Data and Voice Radio Network Design Consulting project is to assist the
FoxComm counties with;

> Assessment of the existing data networks and advise on needs considering inadequate or
upgrades required such as analog fo digital for future technology advances and/or
migration.

» Research and provide options which include feature, initial cost investment and on- going

cost associations for each option, and manageability.

Develap a plan for redundancy of and interoperability between FoxComm Counties for

Public Safety voice communications, static and mobile data communications, and 9-1-1

answering points with differing wireless and wire line network designs.

> Designa system that complies with Federal and State mandates and grant funding
initiatives. |

> Network options should include but not nited to modern, future visioning, flexible
media, i.¢., dark fiber, sonic fiber ring, microwave and will provide conduit fior voice
radio communications, telephone communications, 9-1-1 service ability, VoIP, RadiolP,
etc. and must provide an advanced secure environment.

%> Design options should offer capacity for consolidation of other public safety systerns
such as public;safety answering points, that are not in place or planned for today.

» Review and provide recornmendations for facility and staffing needs of FoxComm
consortium (not individual County participants of FoxComm).

w

The contract with the consultant is to assist FoxComm with assessment, planning and design
alternatives of comprehensive data and voice communications networks, This project includes
but is not limited to the external and internal equipment and demands the 9-1-1 communications
centers, police, fire and EMS responders, Emergency Management within the FoxComm
Counties. The current FoxComm communication components are a shared Computer Aided
Dispatch system, three independent Mobile Data Systerns for police, fire and EMS. Designs
should be able to meet and exceed current individua) county requirements, as well as give
alternative designs and technologies using current type systems (adequate radic coverage for
instance). Design concepts should also incorporate an anticipated 10 year growth pattern.

FoxComm is seeking a Professional Public Safety Communications Consulting and Engineering
firm. This RFP is for professional services relative to a master plaaning and implementation of a
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next generation Public Safety network and network diversity initiative. FoxComm is seeking an
independent Consulting and Engincering fixm with experience and expertise with a variety of
public safety networks and whose projects have resulted in an increase in network capability and
reliability. The selected firm must be familiar with the Public Safety Communications
operations and systems methodologies.

2. Project Timeline

FoxComm is interested in obtaining a response from qualified firms capable of performing the
Data and Veice Radio Network Assessment and Design Alternatives project as detailed
within the RFP. As such, adeguate time is provided in the proposal preparation and response

phase. It is estimated that a contract award would be made at the subsequent FoxComm Fiscal
Advisory Board (FAB) meeting.

RFF Released to Vendors April 5, 2007
Date of last guestions April 19, 2007
REP Diue Date May 10, 2007
RFP Proposal Opening Date May 14, 2007
FoxComm Fiscal Advisory Board award | June 2007
Project Commencement Date August 1, 2007
Project Completion Date - Deliver report | March 1, 2008
Project Final Presentation to FAB March 2008

3. _Customer Contact

All questions rejated to this RFP must be in writing and mailed to Brown County Purchasing, 305 E.
Walnut St., P.O. Box 23600, Room 580, Green Bay, WI 54305-3600 or email to

Hogarty KA@co brownawius, no later than 4:00 p.m. April 19, 20607. Mark the envelope: questions for
FoxComm RFP. Fhone calls and faxes will not be accepted. Questions will be referred to the FoxComin
Coordinator to be addressed by the appropriate agencyfindividual.

Answers to all written questions will be re-issued in the form of en addendum and entered} on the Brown
County Web site on April 26, 2007 NLT 4:30 p.m. It is the responsibility of all interested vendors to
access the webs site for this information. Calis for assistance with the web site can be made to {520) 448-
4039,

Proposing company is responsible to check Brown County web site regularly for Addenda.

4. Web Posting and availability - Browa County Purchasing.

All information’concerning this RFP is available either on the Brown Ceunty web site
http:/fviww,co brown, wi.us/administration/Purchasing/Index. himl or by calling 920-448-4039.

Regardless of how the RFP information is obtained, replies are to be submitted to the Brown
County Purchasing Manager as stated below in paragraph 6.
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5. _R¥P Due Date

All responses to the RFP are due by May 10, 2007. The final award will be made by the Fiscal
Advisory Board (FAB) as soon as possible following the proposal opening and completed
gvaluation. All follow-up communication, clarification and research on behalf of FoxComm on

the different proposals will be made by an assigned committee, under the direction of Brown
County Purchasing. Prices must remain firm for 90 days.

6. Provoesal Delivery Loeation
Responses shall be délivered to the Brown County Parchasing Manager at the address below:

Kot Hogarty.

Brown County Purchasing Department
305 E. Walnut St., Room 580

P.0. Box 23600

Green Bay, W1 54305-3600

FoxComm reserves the right to accept or reject any Proposal submitted.

All responses shall be seated in an appropriate envelope, box or other enclosure appropriate for
the material submitted. The lower right hand corner shall be clearly marked:

FoxComm Data and Voice Radio Network Design RFP Project

Fax or email responses shall not be considered and will not be accepted.

All vendars are encouraged to factor in any mailing, shipping, FedEx, UPS, weather, or personal
deiivery time into the on-time delivery of their proposal. Failure to deliver the proposal by the
stated time to the Brown County Purchasing Manager’s office will disqualify the respondent, and
the proposal will be returned unopened.

The Brown County Purchasing Manager will maintain ownership of ail proposal responses
through Propesal Opening. Following the proposal opening, the proposals will then be
distributed to the internal FoxComun staff evaluation committee. The proposals will be made
available to the public following contract award. No vendor will be given financial and/or
vendor information, on the REP, until after the award has been made.

7. Modification/Withdrawal of the Proposal
Any vendor may withdraw their un-opened proposal up 1o the official deadline date (TBD).
Afier that time, the proposals become the property of Browa County on behalf of FoxComm.

& _RFP Response
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The vendor shall provide the response to Brown County bound with major sections separated by
tabs or dividers. A table of contents shall provide definition to the sections.. The binder shall be
of such size as to hold the materials comfortably, allowing the reviewer to turn the pages without
tearing. A
The vendor shall provide six (6) proposal books, each an exact duplicate of the original and one
electronic version that can be distributed by FoxComm without individual permissions required
from the vendor. The original shall be signed by an authorized employee of the company. The
original shall be clearly marked on the outside front cover as such.

The respomse shall include at 2 minimum, the following:

*  Cover Letter signed by authorized emplovee of the company

= Pricing sheet - stating specifically the total price and break-out pricing for the Regional
FoxComm and each county’s network development. It must also include payment terms
and optional item pricing.

» Statement of Work - include a timeline of a full listing of work that the consultant will be
providing and an estimated time to complete each listing

= Responsibilities of the consultant as well as the responsibilities of FoxComm and Brown

County

Sample Survey Forms (if applicable)

Clanfications/Exceptions

Brief Biography of main individuals assigned to this project

Brief History of Company

Contact list of clients in which vendor has completed this type of project

Three (3) letters of references from former or present customers of vendor

Listing of subcantractors, if any '

Sample Agreement for consideration by FoxComm

Additional supplemental materials as desired to enhance the proposal

E ¥ ¥ » = B = w8 ®

9. Evaluatien method

FoxComm will evaluate ali proposals deemed responsive to this request by a commitice
compriscd of the Fiscal Advisory Board (FAB}. The award will be based upon the proposal that
is determined to be the most advantageous to FoxComm.

Information submitted by consultants will be reviewed and candidates meeting the minimum criteria may
be scheduled to appear before an interview panel. Those appearing for an interview shall be prepared to
discuss their approach for the design of this Work, a timetable and the basis of their fee schedule.

Responses to this RFP will be evaluated according to the foilowing criteria:
«  Quality, clarity and responsiveness of proposal in conformance with instructions,
conditions and format contained herein ‘
= Accuracy and completeness of assessment, design and deployment of voice and data

networks including redundancy and interoperability for other pu’?llic‘: safety clients
s Level of understanding exhibited of FoxComm agency issues, within the propesal
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s Knowledge of compliance issues surrounding Federal and State mandates and grant
funding mnitiatives

*  Network optidns including future visioning, flexible media and interoperability of
systems provided to other public safety clients
Demonstrated performance of proposed system designs elsewhere in the public sector
Vendor financial stability

A. Proposal Evaluation Process
The following stéps will be observed in the evaluation of vendor proposals:

= FoxComm will establish a proposal evaluation committee;

= The proposal evaluation committee will review all proposals received and score the
proposals in accordance with the predefined scoring methodology;

* Composite scores will be developed summarizing the individual scoring efforts of each
proposal evaluation team member;

*  Vendors will be ranked by composite score;

®  The preferred vendor will be selected.

B. Proposal scoring methodology
The following is a summary of the proposal evaluation factors and the point value assigned

to each. These factors will be used in the evaluation of the individual vendor proposals.
Points wilf be awarded on the basis of the following factors:

1. Quality, clarity and responsivenéss of proposal © .~ .| 10
2. Accuracy and completeness of Other Client Sysitems | 20
3. LevelofUnderstanding -~ - - - .. [ 20
4 Cost - o T
5. Knowledge of Federal and State Compliance Issues.- |- 10
:6. Demonstrated Deliverable %~~~ -« - . 20
7.Otherfactors =~~~ - 5

C. Evaluation factors
The evaluation factors to be used in proposal scoring are described below:

» Responsiveness of Proposal

The vendér will be evaluated on the quality, clarity and responsiveness of the proposal
in conformance with instructions, conditions and format se: forth in this RFP.
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» Accuracy and completeness of assessment

The vendor will provide the following assessment documents:

System design documents which include system performance expectations and 2 post
deployment performance documentation for a minimum of 3 public safety clients.

Documentation of network solutions designed and deployed for other public safety
clients.

a  Cost
A maximum of 10 points will be awarded based upon initial and on-going costs.

» Level of Understanding of FoxComm Agency Issues Includes:

High level overview of technical issues within Public Safety, Federal and State and
agencies within the area

» Demonstrated deliverables '

Solutions and design methodology for other public safety clients should be supported
with computer modeling with quantitative values, and mapping, to demonstrate
performance, and redundancy.

s  Solutions must demonstrate that designs are flexible for use of multimedia and digital
and capable of communication of data and voice. Identifying these solutions by
demonstration of current operational solutions must be available.

e Other factors
Points will also be awarded for other faciors not specifically outlined in other scoring
category that impact the project.

10, Payment Terms
Payment terms are; Net 30 days from date and approvai of invoice.

11. Payment Process

The consultant shall issue Brown County (as the fiscal holder of funds for FoxComm) one
invoice cn a monthly basis, subject to completion of the negotiated milestone payment schedule,
The invoice shall be received by Brown County by the 1st of each month. The invoice shall
reference verifiable completion of the specific milestones along with the purchase order mumber.

Submit all invoices {o:

Brown County Public Safety Communications
Atin: Karen Katers
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307 8, Adams St., Rm. 212
Green Bay, Wisconsin 54301-4532

Brown County qualifies for sales tax exemption as a governmental entity. Therefore, no pricing
within the proposal or invoices shall include state, local sales, or use tax.

12. Exceptions and Clarifications
It is understood that there might be exceptions and/or clarifications within the vendor’s response

Exceptions and/or clarifications must be clearly identified and discussed within the proposal.

Vendor’s response s]éxal! be incorporated into the ultimate contract. Respondents are encouraged
to utilize this area within the proposal to clarify their offering.

13. Bisgraphy ?

The vendor proposal shatl include a biography of the consultant(s) and historical summary of the
company. Include in the biography a brief summary of the type of Data and Voice Radio
Network Design projects previously involved, years and timeframes of projects, as well as brief
educational/employment history of the employees most likely working on this project. It is not
a requirement that the consultant be a licensed engineer.

14. References

Provide 2 minimum of three written letters of recommendations from customers. Ideally, these
recommendations should be for similar projects, if possible. The letters shall be originals from
the customer, written to FoxComum. These shall include the contact name, address, and phone
number, should additional information be desired.

15. RFP Award

The vendor shall provide a total not to exceed price. Include cost per hour by job title, All
invoices will be required to detail this information. Work outside of the scope of this project, as
s0 listed, will not be paid without the prior knowledge and approval of the FoxComm designee.
It is anticipated that the successful vendor will negotiate a contract within a reasonable amount
of time, after RFP award, with FoxComm/Brown County.

FoxComumn reserves the right to negotiate an Agreement after the successful firm is selected. Selection
Wwill be based only on the proposal submitted and subsequent interviews. Therefore, the proposals must
be complete. Submission of a proposal shall constitute a valid offer, which may be accepted by
FoxComm for a period of ninety (90) days following the proposal opening. '

FaxComm is an Equal Opportunity Employer.

16. Evaluation Process
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*  'The FoxComm staff and assigned committee will evaluate all proposals and make a
recommeandation to Fiscal Advisory Board (FAB), '

17. Proposal Development Costs

Brown County/FoxComm is not responsible for any costs associated with the development and
delivery of the vendor’s proposal. Brown County/FoxComm is not responsible for any travel
costs insuared by vendors for interviews with the FoxComm selection committes.

13. Proposat and Report Ownership

All proposals as a result of the RFP, the reports as a result of the Data and Voice Radio Network
Assessment, various Designs and analysis, and the final Report, shall become the preperty of
FoxComm and it’s counties, for its use as deemed appropriate. All submitted proposals, reports,
and materials shall be subject to the Wisconsin Open Records Law.

13, Backercund Checks

Upon award to a successful vendor, ail vendor perscanel associated with this project, shall be
required to pass a background investigation conducted by a designated agency within FoxComm
for initial assignment. The cost of the investigation will be the rzspensibility of FoxComm.

20, Administrative - Adherence to Pelicies

The successful vendor shall adhere to the policies and procedures as established by Brown
County Purchasing. The successful vendor shall be responsible for ensuring that its staff reports,
any problems and/or unusual incidents to FoxComm or their designee immadiately or inan
appropriate timeframe according to RFP Project plans.

21, Independent Comiractor

The successful vendor and its employees will at all times act and perform as and are considered
en Independent Contractor, and in no sense shall they be considered employees, agents, or
volunteers of FoxComm or the counties.

22, Subcontractors .

If subcontractors are planned to be used, this should be clearly explained in the proposal and
must adhere themselves with all vendor requirements and deliverables to participate. However,
the prime vendor will be responsible for contract performance whether or not subcontractors are
used. :

23. Assignment
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No right or duty in whole or in part of the vendor under this contract may be assigned or
delegated without prior written consent of FoxComm and Brown County,

24. Applicable Law

The Brown County Court shall be the court of exclusive jurisdiction for any Htigation between
the parties arising out of the performance of this contract. This contract shall be interpreted in
accordance with the laws of the State of Wisconsin. It is understood that requirements of .
59.52(29) Wisconsin Statutes do not apply to this solicitation, as the contract awarded will not
involve “public work” as defined by Wisconsin law.

23, Insurance _

The successful vender agrees that it will, at all times during the terms of the agreement, keep in
force and effect insurance policies as outlined below issued by a company or companies

- anthorized to do business in the State of Wisconsin and satisfactory to Brown County and
FoxComm. Such insurance shall be primary. Upon execution of the agreeraent, successful -
bidder shall fiurnish Brown County with a Certificate of Insurance and upon request, certified
cepies of the required insurance policies. The Certificate shall reference this contract and narue
FoxComm as an additional insured. FoxComm shall be given thirty (30) days advance notice of
cancellation or non-renewal of coverage’s during the term of this agreement.

Workers Compensation and Emplovers Liability Insurance -

Statutory workers compensation benefits and employers lability insurance with a limit of
linbility not Jess than $100,000 for each accident. Successful vendor shall require subeontractors
not protected under its insurance to take out and maintain such insurance. FoxComm shall not
be liable to successful vendor’s employees arising out of the performance of work under this
agreement. Successful vendor and its workers compensation insnrance carrier agree to waive

any and all rights o recovery from FoxComim of workers compensation ¢laims made by its
" employees, ;

Commercial General Liability Inswrance - ,

Policy shall be written to provide coverage for, but not limited to, the following: premises and
operations, products and completed operations, personal injury, and blanket contractual. Limits
of lability not less than $1,000,000 general aggregate, $1.000,000 personal injury, $1,000,000
each occurrence. FoxComm shall be nemed as zn additional insured, which should be so stated
on the Certificate of Tnsurance.

Automobile Liability Inswrance -
Business automobile/ policy covering ail owned, hired, and non-cwned private passenger auios
and commercial vehicles which may be used in conjunction with performance of work under the
contract. Limit of liability not less than $500,000 combined single limit.

26. Nendiscrimination

Page 10 of 14 4142007 4:05 PM

pd HH0Cnd2 7 O=)7 6 RAgiUY arw dzazo Jo J0 dy



In connection with the performance of work under this agreement, the successful vendor agrees
not to discriminate against any employee, applicant for employment, or actual or potential
recipients of service because of age, race, religion, color, marital status, sexual orientation, sex,
handicap as defined in Section 504 and the American with Disabilities Act (ADA)
developmental disability, or national origin.

27. Open Records Information

Information supplied by a vendor to Brown County/FoxComm is subject to the Wisconsin Open
Records Law, Such information shall become public unless it falls within one of the exceptions
of the law, such as security information, trade secret information, or labor relations information.
If a vendor believes any information, which is not public, will be supplied in its proposal, a
vendor shall take reasonable steps to identify for Brown County/FoxComm which dzta, if any,
£21l within the Wisconsin Open Records Law exceptions. If the proposal is not marked in such a
way as to identify not public data, Brown County/FoxComm will treat the information as public
and release it upon request after the proposal opening. In addition, Brown County/FoxComm

reserves the right to make the final determination of whether data identified by a vendor as not
public falls within the exceptions in the act.

Brown County/FoxComm assumes ne obligation to defend any action by a third party seeking to
obtain access to material determined by a vendor to be not public information. Defense of such
actions shall be the responsibility of the vendor. Brown County/FoxComm will release any and
all data necessary to comply with an administrative or court order. Brown County/FoxComm

further assumes no responsibility for any loss or damage, which may result from the release of
data provided by a vendor to FoxComm. :

28. Confidentiality and Data Privacy

The consultant may from time to time have access to confidential data maintained by the Brown
County/FoxCoemm, or other agencies within Brown County/FoxComm. The consultant shall
abide by all applicable State and Federal laws and regulations concerning the handling and
disclosure of private and confidential information concerning individuals, and must agree to
defend and hold Brown County/FoxComm barmless for any clairas resulting from the
consultant’s unlawful disclosure or use of private or confidential information.

29, Vendor’s Representation
By subrmission of a proposal, each vendor represents that the vendor has read and understood the

RFP documents and that the proposal is made in accordance therewith. Itisthe rcs;{onsibility
of each vendor to familiarize themselves with the conditions under which the work will be
performed.

30. FoxComm - Present Systems 3 '
Systern diagrams which are available will be provided as addendums to this RFP; i.e.; coverage

maps, Radio, Data, Telephone, and Network diagrams, on the Brown County web site.
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31. Activities Regunired in the Needs Analysis:
The follawing agencies will be included in the Needs Analysis as required by each county., The

following shall be included in the awarded vendor’s final report: communications, minutes,
output, input, project participation, and support, especially concerning specific county criteria.
(A complete contact listing will be provided to the awarded vendor).

Brown County SherifffPublic Safety Communications & Information Services
Calumet County Sheriff’s Department & Information Services

Outagamie County Sheriff’s Department & Information Services

Winnebago County Sheriff’s Department & Information Services

32, Projeet Tasks and deliverables
The information obtained by the consultant shall be gathered in a series of events, as listed below

and further defined through negotiations with the awarded vendor.

Project Plan |
Survey to above listed agencies (and others as identified) and site visits
Follow-up phone calls, emails, and visit to the agencies to clarify their current equipment
requirements
*  Must provide 2 minimuwm of two designs alternatives.
* Technical review and recommendations for various solutions.

Sub-system review and recommendations for support of various design/alternative
solutions.

32. Documentation-Deliverables

The consultant shall maintain an accurate tracking of agency responses as well as agencies that
are not responsive, and shall provide this list to the FoxComm Coordinator for appropriate
follow-up. FoxComm will contact non-responsive agencies, and will allow 2 weeks for a
response. All responses will again be sent directly to the consultant for tabulation and follow-up.

¢ Survey of equipment, network, software

¢ Mapping field test results radio in building, in street coverages

o Mapping networks, data, radio/al bank types and telephone

¢ Call-Radio, voice, data, capacity/reports, measurements for hardware data networks

usage. ;
* Compatibility levels and interface regiments including in designs.

Survey forms and reports as listed above should includethe following items: (Additional items
can be added if desired by the consultant),

LPresent Situation
County and Agency name & contact person
All forms, reports, data listed above

Comments section to allow respondent to explain or expand answers
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Future Necds/Desires
¢ County and agency name and contact
¢ Needs support by current above data, reports, forms. 3

* Include next step of new projects, mid projects affecting these and future resulis/designs

» Comment section to list future desire or things they'd like changed, or added in new
system

The consultant shall accumulate responses in both tabular and coramentary format. This
information shall be provided in the final report. This work shall be supplemented with
additional follow-up on the part of the consultant with the different departments, as deemed
necessary, in order to complete the total assessment, and acquire sufficient information for
multiple solutions and variations, designs and networks.

33. Final Report— Data and Voice Radio Network Design Considerations

The final report should state the needs of the different counties collectively and shall also include
a recommendation of viable system alternative(s) to resolve the stated needs and issues. The
consultant shall discuss the compatibility of existing equipment and identify replacement
upgrades and changes needed. The consultant is expected to provide additional alternative
systems, network designs for consideration.

The consultant shall include a short discussion as to each county’s public safety and information
system networks and how it would work in the alternative design systems.

The report shall provide a summary discussion of the existing frequency use within FoxComm,
and any potential changes that may be required in the future.

34. Awarded Vendor Responsibilities - Presentation & Delivery

The awarded vendor will be responsible for providing a final report to FoxComm. This final
consultant report shall be provided to FoxComm ¢oordinator and board as quickly as possible.
The report shall be bound in an appropriate binder based on sized of the report. There shall be a
minimum of 13 copied of the report provided and one electronic version for distribution to other
effected members of the FoxComm agencies.

The timeline of tasks and events will be established after award to a successful vendor.

The consultant shall provide one presentation on the developed needs and recommendations at a
meeting time and place that is mutually agreed upon.

This presentation shall be accomplished using Power Point presentation (with projection) to
enhance the material provided in the report, and to provide all members in the andience a full

understanding of the findings and recommendations. It is to be understood that not all in the
audience will have solid understanding of Data and Voice Radio Network Design and it’s
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implications, therefore! the presentation shall inchude the findings and reeommendations in such a

manner that all will benefit from the presentation.

Data and Voice Radi

Total Not to exceed Cost §

o Network Design Quote Form
Project #

¢ Attach howly wage by position

*  Attach a listing of reimbursables along with cost. Reimbursables must be included in the
total not to exceed cost.

Timeline upor contract implementation:

Company Narpe

Contact Name

weeks

Signature

Address

Phone

Diate
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Page 14 0f 14

4472007 4:05 PM

addinng ary

den'n Jn 40 10wy



/o

"The Brown County District Attorney’s Office has agreed o assist the Pubkic
Safety Commitiee in exploring whether it is feasible to post information on drug
offenders on the District Aftorney website, Before making final decisions we believe it is
prudent to consider sorae issues which have surfaced.

ISSUE TO BE CONSIDERED:

¥’ What specific data is to be included?

2 There needs to be a determination as to what convictions wouid be
included.

& Are we talking about just possession of controlled substances or all drug
convictions, such as possession with intent to deliver?

O The more names the greater time involved and increased costs

v One must determine if we are interested in only providing names of individuals
convicted of drug offense, or to include their former or current address.

The address issue raises certain concerns:

a  Will it result in property values decreasing forlaw-abiding residents?

@ What if the offense did not happen at szid address? {Drug deals usually
are consummated at other places). Often the defendant is nomadic and
will no Jonger reside at thet address.

@ Does this present a problem for the new property owner/renter?

Whe will yse this information?

o  There have been concems that drug dealers will Iook to such information as an
index to recruit new customers. :

Q  Will this result in harassment of reformed or otherwise law abiding citizens with a
drug conviction?

What is the purpose of the web page?

3 Would such web page basically duplicate information that is already available to
anybody on CCAP [Circuit Court Automatic Program]?

3 Do the pros outweigh possible cons including expense?

0 Isthis fair to people who have “turned their lives around™?

0 Should we use the website to explain how to find information on CCAP?
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PROPOSAL TO DEVELOP A WEB SITE TO IDENTIFY PERSONS

IN GURCOMMUNITY WHO ARE CONVICTED OF USING

ILLEGAL DRUGS.

. The County already has a web sité, so there would not be a need 1o creaie one.
. Each depamneni has a page on said site, The District Attorney’s page currently

has & link to our worthlegs check forms.

. The listing of drug related closed case could be placed on the District Attorney’s

page.

. In speaking with Lavra Workrnan of Information Services, the time and cost to set

up such a link would be 80 hours or approximately $1,600.

. The District Attorney’s office already houses the daty which could be emailed 1o

Information Services to set up the database. The database could be set up similar
to the way in which IS sets up property listings,

- Ii would take the District Attorngy’s office staff about one 8-hour day to setup

the parameters and run the desired information, or approximately $160.

- The cost to update and maintain the system involves a member of the District

Attorney’s office staff running the data for export once a month and the IS
member to install once & month. This information was ascertained by cur sharing
data in the past, the approximate amount of time would be one 8-hour day with
the moming to export and the.afternoon to install or $1,760 (11 months x § hours

x $20 hourly wage). The yearly maintenance cost after the first year would be

approximately $1,920.

H. Thus the anticipated cost would be approximately $3,500-$3,700.
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Overtime BROWN COUNTY SHERIFF'S DEPARTMENT ﬁ;‘)

Offsets Revenue Offsetting Overtime Expenses
2008 For Calendar Year 2006

A significant amount of reverue generated by the Brown County Sheriff's Depariment goes

to offset cvertime expenses. The list below attempts to idenfity the major sources of offsetting
revenue but it should not be considered to be an exhaustive list.

State DOT granis and vehicie inspections:

Aleohel Enfercement patrol grant $ 24212
Motoreycle Enforcement patrol grant 8,400
Speed/Aggrassive Driving patrol grant 15,800
Used vehicle inspections £8,320
- 3 104,532
Packers and Visiting Football teams
Green Bay Packers 24,000
sequrity for visiling NFL teams for 2006 season 20,548
- 44 549
Hmong Festivais and Soccer Troumnaments Security
2006 festivals 25,740
2006 soccer tournament 5,735
31,475
Other Event Traffic Control and/or Secutity
Building/move escarts 2,458
School events and searches 3.049
Green Bay Community Church traffic control €80
Bellin Run traffic control 1,200
Bellevue Firemen Picnic 253
Beer Belly Run traffic controt 120
Muniz Proma - Rodeo 1,575
MDA traffic control 100
Celicom Run fratfic control 401
Amerindian Center security 660
Brown County Fair 4,494
Packerland Picnic 880
Hugo's Mexican Bar security 457
us Oil security 420
14,269
Cvertime billad to Confract Municipalitios
Allouez - 1.256
Howard 7.017
Suamico 2,873
Bellevue 1,103
12,350
Services for Other Agencies
Wausau polygraph services 750
EAA K-8 search — 1881
2,701
DNR Patrol Grants
2005/06 Snowmobile patrol 2,625
2005/06 ATV patrol 8,270
2006 Boat patro! 18976
27,871
Assei Forfeiture fransfer .
2006 DTF overiime offset by Asset Forfefture funds 26,185
Bolitical Campaign Security
John Gard/Dick Cheney event 3,105
John Gard campaign event : 5,128
8,231
Total & 272763
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