MINUTES
Brown County Public Safety Communications Advisory Board
Monday, February 6, 2006 at 13:30
Green Bay Police Department Training Room
307 South Adams Street

Attending: Jeff Stauber, Jim Nickel, Brian Kocian, Craig VanSchyndle, Gary Wieczorek, Robert
Kiser, Jeff Sanborn.

1) Jeff Stauber called the meeting to order at 13:35.
2) The agenda was adopted as distributed.
3) There were no meeting minutes to be approved.

4) a) Communications Director Nickel gave a report of the Dispatch Center operations. Cellular
testing is ongoing, 5 of 7 providers are at Phase 2. Cingular and Einstein are not tested at
this date. The bank alarm policy has been implemented. The fire NIMS work group will
meet later this week, working on resource typing and unit identification. Several new
radios will be installed in the Emergency Management trailer in February.

b) A draft RFP for the radio study consultant was presented to the group. Discussion
followed. The draft will be forwarded to the Commission, the Public Safety Committee,
and the County Executive.

5) Jeff Stauber reported that the FoxComm UTC meetings would be held in Green Bay in 2006.
The last meeting was held on January 18™ at GB Fire Station 4, the next is scheduled for
March 15™, beginning at 1:30 PM, at Station 4. The group is working on alternatives for Fax-
n-Run reports, Emergin Technologies is one alternative. The Fire and CAD work groups will
be meeting to discuss possible solutions. The fire work group will bring benchmarking back to
their counties for discussion, then work with the CAD group on procedures across the four
counties.

6) Public Comment: None

7) The next meeting is tentatively scheduled for May 9, 2006 beginning at 1:30, at the Green
Bay Police Department conference room.

Respectfully submitted,

Jeff Stauber




