July 18,2007

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in regular session on July 3, 2007, and recommends
the following motions:

1.

10.

11.

Review minutes/reports:
a) Criminal Justice Coordinating Board (6/5//07).
b) Fox Comm Advisory Board (5/3/07).

Approve.

VIP — Monthly and Quarterly Statistics for end of May, 2007. Receive & place on file.

Teen Court Stats for May 2007. Receive & place on file.

Circuit Courts - Honorable J. D. McKay re: Explanation of 2006 over budget of
$142,000. Receive & place on file.

Circuit Courts - Budget Status Financial Report for May 31, 2007. Receive & place on
file.

County Executive request recommendation to change salary grade of Public Safety
Communication Director’s position. Approved. Ayes: 2 (Clancy, Kaye): Nays: 2
(Backmann, Nicholson); Excused 1 (Zima). Motion Defeated. Referred to Executive
Committee. '

Resolution re: Allowing the Criminal Justice Coordinating Board to Use the AIM (assess,
Inform & Measure) Program Statement as a Base for an RFI to seek potential vendors for
the services outlined in the program. RFI would be used to identify costs Associated with
the Program. (Referred from Criminal Justice Coordinating Board.) Committee
approved. Ayes: 3 (Backmann, Clancy, Kaye); Nays: 1 (Nicholson); Excused: 1 (Zima).
Motion Carried. See Resolutions, Ordinances July County Board.

Sheriff - Budget Status Financial Report for May 31, 2007. Receive & place on file.

Sheriff - Key Factor Report for July 2, 2007 with Jail Average Daily Population by month
and Overtime Expenditures. Receive & place on file.

Sheriff’s report. Receive & place on file.

Public Safety Communications - Monthly Budget Financial Status Report for May 31,
2007. Receive & place on file.
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12.

Public Safety Communications - Request for Budget Transfer: Increase in Expenditures
with Offsetting Increase in Revenue: Increase Litigation Services expense to cover the
legal fees incurred in the case with Nextel negotiations & mediation. These costs will be
recovered through Nextel settlement ($30,000). Approve.

13.  Public Safety Communications - Director’s report. Receive & place on file.

14. Public Safety Communications - Approval to move forward with a RFI regarding
Communications Center and System. Receive & place on file.

15. Medical Examiner, Clerk of Courts & District Attorney Budget Status Financial Reports
for May 31, 2007. Receive & place on file.

16.  Closed Session: Pursuant to Sec. 19.85 (1) (c) considering employment, promotion,
compensation, or performance evaluation date of a public employee over which the
Committee has jurisdiction or exercises responsibility. (No Closed Session held.)

17.  Audit of bills. Pay the bills.

Approved by:

COUNTY EXECUTIVE Date
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PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

N

"ff’ - JuL 2
Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County ubllc Recewﬂd
Safety was held on Tuesday July 3, 2007 in Room 207, City Hall, 100 N. Jeffer Roard of
Street, Green Bay, WI Suparvisers

Present: Harold Kaye, Bill Clancy, Joe Backmann, Andy Nicholson
Excused: Guy Zima

Also Present: County Executive Tom Hinz, Supervisor Jack Krueger, Debbie
Klarkowski, Judge J.D. McKay, Shelly Nackers, Sheriff Kocken

1. Call meeting to order.
The meeting was called to order by Chair Kaye at 5:30 p.m.

2. Approve/modify agenda. _
Item 9a and 16a were added to the agenda; also move item 9a right below
item #5. Although items were taken out of order, they are shown in proper
format here.

Motion made by Supervisor Nicholson and seconded by Supervisor
Clancy to modify the agenda. Vote Taken. MOTION APPROVED
UNANIMOUSLY

3. Approve/modify minutes of June 6, 2007.

Motion made by Supervisor Nicholson and seconded by Supervisor
Clancy to approve. Vote Taken. MOTION APPROVED
UNANIMOUSLY

4. Review minutes/reports:
a) Criminal Justice Coordinating Board (6/5//07).
b) Fox Comm Advisory Board (5/3/07).

Motion made by Supervisor Clancy and seconded by Supervisor
Nicholson to approve. Vote Taken. MOTION APPROVED
UNANIMOUSLY

Public Comments
5. None

Agenda item #9a was taken at this point.
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Volunteers in Probation
6. VIP — Monthly and Quarterly Statistics for end of May, 2007

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Teen Court
7. Teen Court Stats for May 2007.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Circuit Courts

8. Honorable Judge J. D. McKay re: Explanation of 2006 over budget of
$142,000.
Judge McKay came forward and distributed a handout (attached) detailing
the $142,000 over budget. He explained that almost without exception,
there has always been a shortfall in the court’s budget and a transfer at
the end of the year for bookkeeping purposes. He continued to expound
from the attachment and answered questions from Supervisors Backmann
and Nicholson.

Supervisor Kaye stated that he had done an analysis and in his opinion
the courts were right on budget.

Motion made by Supervisor Backmann and seconded b'y Supervisor
Nicholson to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

9. Budget Status Financial Report for May 31, 2007.

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

9a. County Executive request recommendation to change salary grade
of Public Safety Communication Director’s position.
County Executive Tom Hinz came forward and addressed the vacancy of
the Director of Public Safety Communications position. With the
information collected by Human Resource Analyst Debbie Klarkowski,
(attached), Hinz stated the market has changed and should be competitive
to attract qualified candidates. Based on the benchmark information, the
salary range should be in Pay Grade 30. The current pay grade ranges
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from $70,000 to $84,000 and, if approved, would increase to $81,000 to
$97,000. Hinz announced he would like to bring back Jim Nickel, the
former director, for the position.

Supervisors Nicholson and Backmann disagreed with this increase of the
pay grade, while Supervisors Clancy and Kaye were supportive.

Supervisor Kaye responded that it is costing Brown County money in
keeping the position open. Brown County needs to bring someone in with
the technical expertise who'’s qualified and it will end up saving Brown
County money.

Supervisor Clancy agreed with Kaye and continued that we are concerned
with a salary that will be insignificant in years to come. By bringing
someone in who’s not qualified, Brown County may have to contract with
consultants which will cost more money.

Supervisor Backmann pointed out on the attached salary comparison
chart that Brown County was well within where they should be compared
to Dane County. He was concerned with the 18-20% increase explaining
Jim Nickel may profit from Brown County’s benefits; health insurance and
retirement.

Supervisor Nicholson was concerned that Brown County has not gone out
and advertised for the position.

Brown County Sheriff Kocken responded that Brown County has
advertised for this position at the current salary range once and did not
find a candidate. In his experience, if Brown County wants a qualified
manager to have the technical skills needed you are going to pay at the
higher level. Kocken stated we need to do something, the current system

is dying.

Motion made by Supervisor Clancy and seconded by Supervisor
Kaye to approve. Vote Taken. AYES; 2: (Clancy and Kaye). NAYS; 2:
(Backmann and Nicholson). EXCUSED; 1: (Guy Zima) MOTION DEFEATED

Back to Agenda item #6 at this point.

Resolution

10.

Resolution re: Allowing the Criminal Justice Coordinating Board to
Use the AIM (Assess, Inform & Measure) Program Statement as a
Base for an RFI to seek potential vendors for the services outlined in
the program. RFI would be used to identify costs Associated with
the Program. (Referred from Criminal Justice Coordinating Board.)
Supervisor Kaye stated that this resolution was information to be
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gathered, no cost, to start court systems to alleviate the possibility of more
people going to jail.

Supervisor Nicholson disagreed with this resolution and felt Teen Court
was supposed to do the same thing and in his opinion, Teen Court has not
been productive.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to approve. Vote Taken. AYES; 3: (Backmann, Clancy and
Kaye). NAYS; 1: (Nicholson). EXCUSED; 1: (Guy Zima) MOTION
CARRIED

Sheriff

11.

12.

13.

Budget Status Financial Report for May 31, 2007.

Motion made by Supervisor Clancy and seconded by Supervisor
Backmann to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Key Factor Report for July 2, 2007 with Jail Average Daily Population
by month and Overtime Expenditures.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Sheriff’s report.
Brown County Sheriff Kocken has gone through the jails Health RFPs and
will have more information next month.

The Federal State Criminal Alien Assistance Program (SCAAP) was
created to reimburse local governments for part of the cost incurred in
boarding illegal immigrants who are arrested for criminal activity
(attached).

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Supervisor Nicholson out at 6:30 p.m.

Public Safety Communications

14.

Monthly Budget Financial Status Report for May 31, 2007.
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15.

16.

16a.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Request for Budget Transfer: Increase in Expenditures with
Offsetting Increase in Revenue: Increase Litigation Services expense
to cover the legal fees incurred in the case with Nextel negotiations
& mediation. These costs will be recovered through Nextel
settiement ($30,000).

Motion made by Supervisor Clancy and seconded by Supervisor
Backmann to approve. Vote Taken. MOTION APPROVED
UNANIMOUSLY

Director’s report.
Public Safety Communications Manager Shelly Nackers reported on the

following.

1) Updated committee on the cooling issues regarding the air
conditioning system. The air conditioning in the central equipment
room failed, and they were unable to keep the room secure due to
leaving the door open. They are researching to add an additional
unit to keep room cool.

2) There are presently 2 part time positions open. There has been an
increase in FMLA leaves which has resulted in higher overtime
rates.

3) Handout regarding PSC Call Volume (attached).

4) The Wireless Enhance 911 Project received 2™ quarter
reimbursement for this year and are right on target.

5) The 800mhz rebanding is in a critical phase with the Sprint Nextel
negotiations. Currently filing final papers with the FCC.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Approval to move forward with a RFl regarding Communications
Center and System.

Motion made by Supervisor Clancy and seconded by Supervisor
Backmann to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Medical Examiner Budget Financial Status Report for May 31, 2007. No

other agenda items.
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Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Clerk of Courts Budget Financial Status Rep[ort for May 31, 2007. No other
agenda items.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

District Attorney Budget Status Financial Report for May 31, 2007. No
other agenda items.

Motion made by Supervisor Backmann and seconded by Supervisor
Clancy to receive and place on file. Vote Taken. MOTION
APPROVED UNANIMOUSLY

Other

17. Closed Session: Pursuant to Sec. 19.85 (1) (c) considering
employment, promotion, compensation, or performance evaluation
date of a public employee over which the Committee has jurisdiction

or exercises responsibility. None.

18.  Audit of bills.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to pay the bills. Vote Taken. MOTION APPROVED UNANIMOUSLY

Such other matters as authorized by law. None.

Motion made by Supervisor Clancy and seconded by Superior Backmann
to adjourn at 6:55 p.m. Vote Taken. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary



Courts 1-8:
10-1001-501207
10-1001-501210
10-1001-501212
10-1001-492900

| Register in Probate:

CIRCUIT COURT SYSTEM
GENERAL FUND TRANSFER: $142,204

2006 BUDGET DEFICIT
Attorney Fees $58,721 increase
Guardian ad Litem $63,088 increase (exceeds grant)
Interpreter Services ..$4.417 increase

Fund Balance Applied $126,226 increase

10-1004-461500 Probate Fees Revenue $15,978 decrease
10-1004-492900 Fund Balance Applied - $15,978  increase

Total General Fund Balance Request - - $142,204

Revenue Not Reﬂected in Courts Budget:

Clerk of Courts Budgef: - i
Attorney Fees Collected _ _ $160,068
Interpreter Fees Reimbursed by State ‘ $41,755

Corporation Counsel Budget: | _
Guardian ad Litem Fees Collected $235,542
Total Revenue Not Reflected in our Budget: - $437,365
. Revenue not reflected . $437,365

Alleged shortfall

142.204

Funds used by Clerk of Courts & Corp Counsel  $295;161



July 18, 2007

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

REGRAD]N G THE SALARY RANGE FOR THE POSITION OF DIRECTOR OF PUBLIC
SAFETY COMMUNICATIONS

WHEREAS‘, the Director of Public Safety Communications position is vacant; and

WHEREAS, the current salafy range is $70,805 to $84,545 in Pay Grade 26 of the
Classification & Compensation Plan; and |

WHEREAS, the market has changed, and based on the current market, to be competitive

~and to attract qualified candidates, and based on benchmark information, the Director of Public

Safety Communications salary range should be in Pay Grade 30, with a salary range of $81,544 |

- $97,368 effective July 18, 2007.
NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
-that the salary pay grade for the position of Director of Public Safety Communications be moved
to Pay Grade 30 of the Classification and Compensation Plan effective July 18,‘ 2007.
Respectfully submitted,

PUBLIC SAFETY COMMITTEE

- EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Final Draft Approved by Corporation Counsel




BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISORS NAME DIST.# | AYES NAYS ABSTAIN SUPERVISORS NAME :’)IST. AYES NAYS ABSTAIN
WARPINSKI 1 LAVIOLETTE 4
DE WANE 2 ZELLER 15
NICHOLSON 3 KASTER 16
THEISEN 4 BACKMANN 17
KRUEGER s VAN DEURZEN 18
HAEFS 6 FLECK 19
ERICKSON 7 CLANCY 20
KAYE 8 DE CLEENE 21
ZIMA 9 ZABEL 22
EVANS 10 SCRAY 23
VANDER LEEST 1 HOEFT 24
JOHNSON 12 LUND 25
DANTINNE 13 FEWELL 26
Total Votes Cast
Motion: Adopted ______ Defeated _____ Tabled _______




HUMAN RESOURCES DEPARTMENT

‘Brown County

305 E. WALNUT STREET
P.O. BOX 23600 _
GREEN BAY, Wi 54305-3600

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us
July 2, 2007

TO: Public Safety Committee

FROM.: Tom Hinz
Brown County Executive

SUBJECT: Director, Public Safety

Introduction:
The Public Safety Communications Department operates the designated Public Safety

Answering Point for 9-1-1 service in Brown County 24 hours a day, 7 days a week. The
department is charged with the purpose of providing services and solutions to meet the
communication needs of all public safety agencies in Brown County. Additionally, the
Emergency Management division works to ensure effective planning and continued operation of
Brown county and all of its communities in the event of emergency situations through county-

wide disaster planning and emergency command operations.

Scope of Position: ‘
The Public Safety Director plans, directs and administers the overall operation and maintenance of

the County Public Safety Communications Center including emergency management with Brown
County municipalities, the state and national law enforcement information systems servicing 42
‘agencies including police, fire and EMS. The Public Safety Director jointly oversees FoxComm, a
four county consortium working towards common inoperability systems including computer aided
dispatch systems. This position has four direct reports and is accountable for a staff of 66.

Minimum Training and Experience Requirements:
Experience and education requirements include:

Bachelors Degree from an accredited university or college in Public Administration, Business
Administration, Criminal Justice or a related field, plus three years experience in a supervisory
capacity with exposure to collective bargaining agreements desirable; experience in public safety
communications desirable; or any combination of education, training and experience which

provides the necessary knowledge, skills and abilities.

Recommendation: ,
After a review of similar public safety agencies and Public Safety Director positions it is

recommended the job description be updated to include:

~ Graduation from an accredited college or university with a degree in public administration,
business administration, electrical engineering, criminal justice or related field and five years

experience in public safety communications management; or any equivalent combination of

education, training and experience which provides the necessary knowledge, skills and abilities.




Additionally, it is recommended the position be moved from Grade 26 to Grade 30 of the Brown
County Classification and Compensation Plan.

* Estimated Fiscal Impact Attached
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BROWN COUNTY SHERIFF'S DEPARTMENT .
SCAAP Program Data

CFDA # 16.606
Budget
Year Budget Actual - Payment Received
2000 $ - $ 71,993.00 rec'd in March, 2001
2001 $ - $108,604.00 rec'd in Nov., 2001

2002 $ 72,000.00 $133,635.00 rec'din May, 2002
2003  $ 125,000.00 $ 42,083.00 rec'din Oct., 2003
2004 $130,000.00 $ 63,337.00 rec'din July, 2004
2005 $ 55,000.00 $ 49,206.00 rec'din Dec.,2005
' 2006 $ 55,00000 $ 39,161.00 rec'din June, 2007
12007 $ 55,000.00 not rec'd yet

$160,000.00
$140,000.00
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
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Year

Budget H Actual

The Federal State Criminal Alien Assistance Program (SCAAP) was created to reimburse local governments for part
of the cost incurred in boarding illegal immigrants who are arrested for criminal activity. Brown County first received
funding in the early 2000s. in recent years, the President's budgets have cut funding for the program but Congress has
been successful in restoring funding, though at decreased levels. A combination of reduced budgets and more local '
governments seeking SCAAP funding has lead to a decreasing share for Brown County in recent years.

There is no way to estimate what SCAAP funding will be received, as it depends on a formula at the federal level that
allocates available funding based on applications received. For Brown County then, the budget is generally based on
the most recent amount received at the time the budget is put together.

It was not until the 2002 budget that SCAAP was in budgeted in the annual budget. That amount was based on the:
actual amount received for 2000, since the amount for 2001 was received after the budget was prepared. Similarly, the
2003 budget amount was based on what was received in 2002. The 2004 budget used the 2002 amount, since the
actual amount was received after the budget was prepared. Starting in 2005, the budget amount was scaled back

significantly based on 2004 and 2005 actual amounts received.
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