July 19, 2006

TO THE MEMBERS OF THE BROWN
COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

The PUBLIC SAFETY COMMITTEE met in regular session on July 5, 2006, and recommends
the following motions:

1.

Review minutes/reports:

. a) Criminal Justice Coordinating Board (5/23/06 & 5/30/06).

Receive & place on file.

Volunteers in Probation — Monthly Statistics ending April 30, 2006. Receive & place on file.

Teen Court Statistics. Receive & place on file.

Medical Examiner - Monthly Budget Financial Status Report. Receive & place on file.

Public Safety Communications - Communication from Village of Ashwaubenon, “Nubs”De
Cleene, to Thomas Lund, County Board Chair, re: Approving that the Brown County Sheriff
take over the 911 communications system for an 18-month interim until a supervisor can be
hired. Receive & place on file.

Public Safety Communications - Communication from City of De Pere, Mayor Michael J
Walsh to Brown County Board of Supervisors re: Supporting the concept of temporarily
transferring the management of the 911 Dispatch Center. Receive & place on file.

Public Safety Communications - Policy on Center Overtime charges. (Held from previous
meeting.) Authorize Chairman Kaye to meet with Ms. Nackers of Public Safety
Communications, and Ms. Perrizo, Internal Auditor, to discuss development of a policy and

report back.

Public Safety Communications - Request for Budget Transfer (#06-27): Increase in
Expenditures with Offsetting Increase in Revenue: a) Remainder of 2005 Citizens Corps
Grant money of $9,269 to continue education & training of Citizen Corps program b)
Remainder of 2005-2007 Pre-Disaster Mitigation Grant money of $69,313 to develop an All-
Hazards Mitigation Plan; ¢)Remainder of 2005-2006 Homeland Security Equipment grant of
$94,104 for upgrades to Brown County EOC, upgrades to communication trailer, hazmat
barricade_s,’ Fire-Trax additions & AWOS weather monitoring system. Approve.

Public Safety Communications - Monthly Budget Financial Status Report. Receive & place
on file.



Public Saféty Committee
July 19, 2006

Page 2

10. Public Safety Communications - Director’s repoft.

a) To hold (Issue of UPS batteries charge increase).
b) Receive & place on file rest of report.

11. Emergency Government - Communication from City of De Pere to Cullen Peltier,
Emergency Management re: Installation of three new tornado sirens within the City of De
Pere. Move forward to a maximum of $1,000.

12. Eme.rgency Government - Director’s Report. Receive & place on file.

13. Sheriff - Request for Budget Transfer: Increase in Expenditures with offsetting Increase in
Revenue: Participation in a Speed & Aggressive Driving patrol grant through the Wis. DOT
for 2006 (Grant revenue - $16,000; Overtime $12,800; Fringe Benefits - $3,200). Approve.

14. Sheriff - Request for Budget Transfer (#06-39): Increase in Expenditures with Offsetting
Increase in Revenue: Reflects participation in Motorcycle Enforcement patrol grant through
Wisconsin DOT for 2006 (grant revenue $6,400; overtime- $5,120; Fringe Benefits $1,280).
Approve.

15. Sheriff - Discussion of Adolescent Transport to Outagamie County. (Held from previous
meeting.) Receive & place on file. '

16.  Sheriff - Key Factor Report 2006 with Jail Average Daily Population by month and Overtime
Expenditures by Division/Section 2006 — thru July 5, 2006. Receive & place on file.

17. Sheriff - Monthly Budget Financial Status Report; Receive & place on file.

18. Sheriff’s report. (No report.)

19. District Attorney, Circuit Courts, & Clerk of Courts - Budget Status Financial Report for
May 31, 2006. Receive & place on file May Budget Status Financial Reports.

29. Closed Session: Pursuant to Sec. 19.85 (1) (c) considering employment, promotion,
compensation, or performance evaluation date of a public employee over which the
Committee has jurisdiction or exercises responsibility. (No Closed session held.)

30. Audit of bills. Approve audit of bills.

Approved by:

COUNTY EXECUTIVE Date
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PROCEEDINGS OF THE BROWN COUNTY
PUBLIC SAFETY COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County
Safety Committee was held on Wednesday, July 5, 2006 in the Truttman Roo
Public Safety Building — 300 Ease Walnut Street Green Bay, Wisconsin

Present: Harold Kaye, Chairman: Joe Backmann, Bill Clancy, Andy Nicholson,
Guy Zima
Also Present: Jane Specht, Terry Delaruelle, Cullen Peltier, Shelly Nackers,
' Al Klimek, Supervisor Jack Krueger

1 Call Meeting to Order: .
The meeting was called to order by Chairman Harold Kaye at 5:04 p.m.
Chairman Kaye presented his new gavel, stating that at the last County Board
meeting he was accused of gaveling one of the Administration staff down. He
stated that until today, he never had a gavel, but now does and will use it as
found necessary. :

2. Approve/Modify Agenda:

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to approve the agenda. MOTION APPROVED UNANIMOUSLY

3. Approve/Modify Minutes of June 6, 2006:

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to approve the minutes. MOTION APPROVED UNANIMOUSLY

4. Review Minutes/Reports of of:
a) Criminal Justice Coordinating Board (5/23/06 & 5/30/06)
Chairman Kaye, who serves on the Criminal Justice Coordinating Board,
stated that they are in the process of forming a committee to study the
Day Reporting Center system.

Motion made by Supervisor Clancy and seconded by Supervisor
Backmann to receive and place. '
MOTION APPROVED UNANIMOUSLY

Public Comment:
5. None

Supervisor Zima arrived 5:07 p.m.

Volunteers in Probation: _

6. Volunteers in Probation — Monthly Statistics ending May 31, 2006:
Terry Delaruelle was present to answer questions regarding the volunteer
program. She explained that a volunteer is assigned a person, helping them out
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with rides to assessments, or whatever is necessary to help keep them on track.
Volunteers are unpaid, although participants in the program are required to pay a
$25 monthly fee.

There were seven new clients in the program during the month of May, with a
total case load of 132. Case management is performed by two staff. Itis
planned to hire a Volunteer Coordinator.

Supervisors Zima and Kaye complimented the progress of this program, stating
that their observation is that it has worked well and has proved to be cost
effective.

Motion made by Supervisor Backmann and seconded by SUpe_rvisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Teen Court:

7.

Teen Court Statlstlcs

May referrals totaled nine and Ms. Delaruelle indicated she is working closely
with court staff. The Youth Advisory Board has discussed enlarging the program
out of the Green Bay area, however, the consensus at this time is to localize it to
the Brown County Court system. '

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Medical Examiner:

8.

Monthly Budget Financial Status Report:
Al Klimek explained that the monthly budget is on track, presently approximately
10% down in expenditures, and 5% up in revenues.

He reported that Oconto County has eliminated the office of Coroner, which will
be effective January 7, 2007, at which time they will go a Medical Examiner
system. At a Law Enforcement Committee meeting held this morning, the
consensus was to contract with Brown County. This recommendation will go
before the Oconto County Board at their next meeting. A net of approximately
$20,000 has been projected for Brown County.

Motion made by Supervisor Backmann and seconded by Supervisor Clancy
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Public Safety Communications:

9.

10.

Communication from Village of Ashwaubenon, “Nubs” DeCleene, to
Thomas Lund, County Board Chair, re: Approving that the Brown County
Sheriff take over the 911 Communications System for an 18-month interim
until a supervisor can be hired.

Communication from City of DePere, Mayor Michael J. Walsh to Brown
County Board of Supervisors re: Supporting the concept of temporarily
transferring the management of the 911 Dispatch Center:

ltems #9 and 10 reviewed as informational.
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11.

12.

13.

Motion made by Supervisor Clancy and seconded by Supervisor Zima to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Policy on Center Overtime Charges (held from previous meeting):

Shelly Nackers referred to her report in packets in regard to events where the
Communications Center would need additional staff. They include Celebrate
DePere, Green Bay Packer Home Games, July 4"/Amerifest, Alcohol
Enforcement/Speed Wave, in addition to Bayfest, Bellin/Cellcom Marathons,
Tallships, and Labor Day events.

Green Bay Fire has a specific contract with the Packers organization to
reimburse actual expenses above normal. Green Bay Police are reimbursed
costs through their lease agreement with the Packers. In addition, it was pointed
out that the Brown County Sheriff's Department charges for anything that is not a
government run event, and even those, if they are on a larger scale.

Ms. Nackers estimated that additional Communication Center staff for the above
events would total approximately $6,600. At this time, there is no
reimbursement.

After a lengthy discussion, it was the consensus the issue should be discussed
further and Chairman Kaye was authorized to meet with Ms. Nackers and the
Brown County Auditor, Sara Perrizo, to discuss the development of a policy.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
authorize Chairman Kaye to meet with Ms. Nackers of Public Safety

- Communications, and Ms. Perrizo, Internal Auditor, to discuss

development of a policy and report back.
MOTION APPROVED UNANIMOUSLY

Request for Budget Transfer (#06-27): Increase in Expenditures with
Offsetting Increase in Revenue: a) Remainder of 2005 Citizens Corps Grant

‘money of $9,269 to continue education and training of Citizen Corps

Program, b) Remainder of 2005-2007 Pre-Disaster Mitigation Grant money
of $69,313 to develop an All-Hazards Mitigation Plan; c) Remainder of 2005-
2006 Homeland Security Equipment grant of $94,104 for upgrades to Brown
County EOC, upgrades to communications trailer, Hazmat barricades, Fire-
Trax additions and AWOS weather monitoring system:

Cullen Peltier explained this is an accounting function, which will allow the
spending of dollars in 2006 that were acquired or budgeted in 2005.

Motion made by Supervisor Zima and seconded by Supervisor Clancy to
approve. MOTION APPROVED UNANIMOUSLY

Monthly Budget Financial Status Report (not available for this meeting):
Department budget summary for the month ending 5/31/06 was distributed
(attached).

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY
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14.

Director’s Report:
UPS Batteries — Batteries will be installed on July 10™. The consensus was to
approach Green Bay to share in this expense.

Ms. Nackers explained that JT Packard (provider of the batteries) has indicated
that annual maintenance will increase from $3,400 to $6,505. This includes two
on-site inspection visits per year. A purchase order has been generated.

Because of the large increase, Ms. Nackers was directed to discuss with Kevin
Raye of Information Services and bring back on the next agenda.

Supervisor Nicholson arrived 5:47 p.m.

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to hold. MOTION APPROVED UNANIMOUSLY

The Director’s Report in packets was reviewed.

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Emergency Government:

15.

16.

Communication from City of DePere to Cullen Peltier, Emergency
Management re: Installation of three new tornado sirens within the City of

. DePere:

Mr. Peltier explained that six new sirens have been installed in the DePere,
Ledgeview/Lawrence area. In addition, the current siren at the VFW Park has
been replaced, leaving an existing siren out of service. Evaluation has shown a
need for a siren at the County Fairgrounds because of elevated noise levels
when an event is occurring. Mr. Peltier recommended the County consider
moving the used siren from the VFW Park to the Fairgrounds to provide an early
warning. Anticipated cost is approximately $3,000, although he expects it to be.
less as there is a spare pole and discussion with an electrician indicates this.

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to move forward to a maximum of $1,000.
MOTION APPROVED UNANIMOUSLY

Director’s Report:

Mr. Peltier distributed his Director's Report (attached). Exercises are scheduled
at the Resch Center on June 26", at the Airport on August 9", an LEPC Tabletop
@ Georgia Pacific on October 18", and a BCOLM exercise on September 28™.
Also highlighted were the areas of Planning, Training, Grants, Public
Qutreach/Presentations, etc (see handout).

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to receive and place. MOTION APPROVED UNANIMOUSLY
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Sheriff:

17.

18.

19.

20.

21.

22.

Request for Budget Transfer: Increase in Expenditures with Offsetting
Increase in Revenue: Participation in a Speed & Aggressive Driving Patrol
Grant through the Wis. DOT for 2006 (Grant Revenue - $16,000; Overtime
$12,800; Fringe Benefits - $3,200):

Motion made by Supervisor Zima and seconded by Supervisor Nicholson
to approve. MOTION APPROVED UNANIMOUSLY

Request for Budget Transfer (#06-39): Increase in Expenditures with
Offsetting Increase in Revenue: Reflects participation in Motorcycle
Enforcement Patrol Grant through Wisconsin DOT for 2006 (Grant Revenue
$6,400; Overtime $5,120, Fringe Benefits $1,280):

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to approve. MOTION APPROVED UNANIMOUSLY

Discussion of Adolescent Transport to Outagamie County (held from
previous meeting):

Chairman Kaye reported that in a conversation with Sheriff Kocken, he was
informed there have been no transports since the last incident.

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Key Factor Report 2006 with Jail Average Daily Population by month, and
Overtime Expenditures by Division/Section 2006 — thru July 5, 2006):

Chairman Kaye indicated he was informed that the department is five patrol
officers down and is in the process of recruitment.

Also noted was the deduction in inmates boarded from other counties, at 4 in the
month of May. Boarded from the Federal Marshall are 44.

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to receive and place on file. - '
MOTION APPROVED UNANIMOUSLY.

Monthly Budget Financial Status Report (not available for meeting):

Motion made by Supervisor Zima and seconded by Supervisor Backmann
to receive and place on file. MOTION APPROVED UNANIMOUSLY

Sheriff’s Report: None — Sheriff not present

District Attorney (Budget Status Financial Report attached for May 31, 2006.

No other agenda items)

Circuit Courts (Budget Status Financial Report attached for May 31, 2006.

No other agenda items)
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Clerk of Courts (Budget Status Financial Report attached for May 31, 2006.
No other agenda items)

Motion made by Supervisor Zima and seconded by Supervisor Nicholson to
receive and place on file May Budget Status Financial Reports.
MOTION APPROVED UNANIMOUSLY

Other: v

23. Closed Session: Pursuant to Sec 19.85 (1) ( ¢) considering employment,
promotion, compensation, or performance evaluation date of a public employee
over which the Committee has jurisdiction or exercises responsibility.
No Closed Session Held

24. Audit of Bills:

Motion made by Supervisor Clancy and seconded by Supervisor Backmann
to approve audit of the bills. MOTION APPROVED UNANIMOUSLY

25. Such Other Matters as Authorized by Law: None

Motion made by Supervisor Backmann and seconded by Supervisor
Nicholson to adjourn at 6:05 p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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Jul D\‘: 06 10.48a Rae Knippsl 920-824-5344
Emergency Management Repc;rt
Public Safety Comumittee - July 5™, 2006
Planning

¢ Evacuation Planming
o Draft of Plan is Completed

o Met with Bay Area Humane Society to discuss pet evacuation/sheltering - June 3%

o Stakeholder Review of Plan - July 25%
¢ All-Hazards Mitigation Plan
o Next Steering Committes Meeling — July 25%
®  Attended Pandemic Planning Session at Green Bay Fire
&  Participated in the Vulnerebility Assessrent for HRSA Region 3 — May 16"

Exercising
o  Resch Center Exercise — June 26%

o  Senior Management Bricfing — July 6®
o After-Action Review - July 12
©  Participant Final Summary — July 12%
¢  Airport Bxercise - August 9!
» LEPC Tabletop @ Georpia Pacific — October 15%
s BCOLW Exercise — September 287

Training
*  Condueted ICS Training for New Franken Fire — June 2§
*  Co-instructed and EOC training session for Public Health Officials — June O™
[
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Invited by Green Bay Water Utility to attend American Water W orks Association, First Response

Sirategies & Prowcols for Water Utilities in Denver, CO - July 19910 21%,
*  NIMS/ICS Training Scheduled for July and Angust with Viking Rescue
Grants

¢ Submitted radio interoperability grant for MARC repeatet/base/installation — have not receivesd the

award letter

Bublic Quiresch /Presentations

* . Working with the Green Bav Area Chaniber of Coramerce, UWGE, the Red Cross, and Brown

County Public Health to put on a Pandemic Planning Conference. We plan on holding the ¥ day

conference in early October.

¢ Will present 2t UWGR's Municipal Clerks and Treasurer’s Institnte Master Academy — July 11"

Jther .
' *  Minutes of the June 6% Citizen Corps Meeting - Attached
¢ Member of the Stete GIS W arking Group
*  Member of the State NIMS Advisory Group



